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The Board of Directors, Management, and Employees of KASIKORNBANK

Always in our hearts, forevermore. 
In most humble and profound remembrance of 

Her Majesty’s immeasurable graciousness.
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“We commit to driving sustainable prosperity by elevating 
and unleashing the full potential of every life and business we touch. 
Through trusted and innovative financial solutions, delivered with heart, 
we empower success that transforms lives and uplifts 
our beloved nation, Thailand.

We don’t just serve Thailand; we are building the future of ASEAN+3. 
And we believe that begins with our people.”

KASIKORNBANK aims to be the most innovative, 

proactive, and customer centric financial institution, 

delivering world class financial services and sustainable

value to stakeholders by harmoniously combining

technology and talent.

Vision

Purpose

Core Values

INTEGRITYTRUSTWORTHYINNOVATION
THAT SCALES

PRODUCTIVITY
WITH VALUE

CUSTOMER
AT HEART
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Euromoney Magazine

Best Bank in Thailand
for two consecutive years

(2024 - 2025)

Top 10% of
S&P Global Sustainability

Yearbook 2026
in the banking industry

based on CSA Score 2025

The Asian Banker Journal

Best Retail Bank in Thailand
for 16 consecutive years

(2010 - 2025)

CDP A List (Leadership Level)
Climate Change

Achieved for four consecutive
years (2022 - 2025)
A List Water Security

A- Forests
Achieved for the first time in 2025

MSCI ESG Ratings
Level “AAA”

A leader in ESG practices
 in the banking industry

Rated AAA for the first time,
for nine years

AA (2015 - 2024)

Forbes Magazine

Thailand's #1 Best Bank
in the Prestigious Forbes

‘World's Best Banks’ Rankings

Dow Jones
Best-in-Class Indices 2024  
The first bank in Thailand 
and ASEAN selected by

S&P Global through its Corporate
Sustainability Assessment (CSA)

for nine consecutive years 
(2016 - 2024)*

SET Sustainability Awards of Honor
for two consecutive years 

(2024- 2025)
Best Sustainability Awards

(2022 - 2024)
Highly Commended in Sustainability 

Awards (2018 - 2019, 2021)

SET ESG Ratings AAA Level
for three consecutive years

(2023 - 2025) 

Thailand Sustainability Investment
(THSI) 

(2015, 2017 - 2022)

FTSE4GOOD Emerging Index

Selected as
a constituent member

for ten consecutive years
(2016 - 2025)
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Key Highlights 2025
KBank aims to be a leader in sustainable development in order to deliver sustainable value to all stakeholders through an issue-based 
approach and opportunity-led prioritization. The Bank identifies and prioritizes issues based on stakeholder impact, alignment 
with core business strategy.

Leader in...

Be a
MOST TRUSTED BANK

Reinforce 
FUTURE-READY RESILIENCE

Enable
INCLUSIVE GROWTH

Digital Banking Services

Mobile Banking
Users (K PLUS)
24.2 million
Digital Payments
~30% Market Share

#1 #1 #1
Card Services

Credit Card 
Spending

Card-accepting 
Merchant 
Service

Wealth Management

Mutual Fund AUM
22.6% Market Share
Private Banking
by # of Customers
35.5% Market Share

Bancassurance 
New Life Premiums
20.5% Market Share

#1 
Customer Service

Overall Brand NPS
(Branch, e-Machine, 
K PLUS, K-Contact 
Center)

Internal Positions Filled 
by Internal Talent

Employee Engagement 
Score

ESG Risk 
Assessment

of project finance and commercial loan 
applications from medium enterprises 
and above are processed through 
the ESG credit assessment

100% 

Committing to becoming Net Zero
in our own operations by 2030
(Scope 1 and 2)

Net Zero in our Financed 
Portfolio (Scope 3) 

Number of Employee Volunteer Cyber Literacy knowledge 
and awareness reach

Sustainable Financing
and Investment

in line with Thailand’s 
Aspirations

(Cumulative 2022 - 2025)7
Glidepaths and/or 
sector strategies(1) Baht198,645 million

25.7  million person207,789 hours

Note: (1) Power, Oil & Gas, Coal, Cement, Aluminum, Automotive and Commercial Real Estate

Reduction of
GHG emissions

21.48%
(from Baseline Year 2020)

#1 #1 #1
#1 

89.03% 78%

007 Statement of the Board of Directors

009 Statement of the Chief Executive Officer

010 Information of KASIKORNBANK

012 Strategic Directions of KASIKORNBANK

016 KASIKORNBANK  
 and Sustainable Development

018 Sustainable Development of KASIKORNBANK

025 Materiality Assessment

028 Stakeholder Engagement

032 Be a 
 MOST TRUSTED BANK

034 Customers

047 Governance

050 Integrity

056 Reinforce 
 FUTURE-READY RESILIENCE

058 Risk Management

074 Capabilities

083 Innovation

090 Enable
 INCLUSIVE GROWTH

092 Financial Empowerment

099 Inclusive Transition

132 Equity

150 Appendices

150 About This Report 

155 Social and Environmental Information

 Disclosure Boundaries

156 Environmental, Social, Governance 

 and Economic Performance

165 GRI Content Index

173 UN Principles for Responsible Banking

188 Sustainability Awards and Assessments

190 Assurance Statement

* Dow Jones Best-in-Class Indices will officially announce 
 the 2025 assessment results in April 2026

Contents

KASIKORNBANK 
Sustainability Report  

2025

Statement of the Board of Directors

Statement of the Chief Executive Officer

Information of KASIKORNBANK

Strategic Directions of KASIKORNBANK

KASIKORNBANK  
and Sustainable Development
•	 Sustainable Development of KASIKORNBANK
•	 Materiality Assessment
•	 Stakeholder Engagement

Be a 
MOST TRUSTED BANK
•	 Customers
•	 Governance
•	 Integrity

Reinforce 
FUTURE-READY RESILIENCE
•	 Risk Management
•	 Capabilities
•	 Innovation

Enable
INCLUSIVE GROWTH
•	 Financial Empowerment
•	 Inclusive Transition
•	 Equity

Appendices
•	 About This Report 
•	 Social and Environmental Information 
	 Disclosure Boundaries
•	 Environmental, Social, Governance 
	 and Economic Performance
•	 GRI Content Index
•	 UN Principles for Responsible Banking
•	 Sustainability Awards and Assessments
•	 Assurance Statement



Statement of the Board of Directors

Throughout its 80-year journey, KASIKORNBANK (KBank) has remained firmly committed to good corporate governance aligned with 

internationally recognized standards. The Bank continues to be guided by the principles of a Bank of Sustainability, fostering stable growth 

and delivering sustainable long-term returns to shareholders, while demonstrating responsibility in strengthening communities and society. 

This ultimately contributes to the country’s sustainable development and long-term growth.

In 2025, KBank amended its Articles of Association to further align with global principles of good corporate governance to enhance 

organizational agility and strengthen the Bank’s readiness to respond to future opportunities and challenges. This included restructuring 

and reducing the size of the Board of Directors. Now, with a majority being independent directors and all directors collectively bringing  

appropriate expertise, experience, and diversity, the Board is better placed to perform its duties with independence, transparency,  

and accountability. Throughout the year, the Board continued to provide strong oversight and clear strategic direction, maintaining  

appropriate independence from management. This ensured robust decision-making, efficient execution, and a consistent focus on  

transparency and fairness to all stakeholders. We reinforced good governance, embedded sustainability across our operations, and ensured 

compliance with all relevant laws and regulations. These foundations support proactive risk management and a disciplined approach to 

growth and capital management. Above all, we are committed to delivering sustainable value for our shareholders while acting responsibly 

toward society and the environment. 

Amid a rapidly evolving global financial landscape shaped by economic volatility, geopolitical tensions, technological advancement,  

and intensifying environmental challenges, the Board recognizes its vital role of working with management to formulate strategies  

that reflect the dynamic nature of the modern financial world, ensuring KBank’s agility and resilience. The Board oversees the Bank’s  

preparedness to manage emerging opportunities and risks towards strategic objectives, sustainable value creation, and operational  

efficiency, while contributing positively to communities, society, the economy, and the nation over the long term.

On behalf of the Board of Directors, I would like to express our sincere appreciation to all stakeholders for your continued trust  

and confidence in KASIKORNBANK. The Board remains firmly committed to fulfilling its duties of upholding the Bank’s stability and  

sustainability, while driving the organization to create enduring prosperity. This commitment allows us to deliver long-term sustainable 

value to all shareholders, stakeholders, and the Thai society as a whole.

(Ms. Kobkarn Wattanavrangkul)
Chairperson of the Board
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Statement of the Chief Executive Officer

In 2025, Thailand’s economy moderated amid heightened global uncertainty stemming from trade tensions, geopolitical risks,  
and accommodative monetary policies across major economies. Domestically, growth was constrained by softer private consumption  
and elevated household debt. Against this backdrop, and in a declining interest-rate environment, commercial banks operated prudently,  
prioritizing asset quality and disciplined cost management in order to preserve profitability.

KBank’s response was to focus on prudent strategic planning, strengthening our operational resilience, and proactive scenario planning. 
We continued to advance our ‘K-Strategy 3+1 and Productivity’ agenda to enhance operational efficiency and sharpen execution. Key priorities 
under this strategy included reinvigorating credit performance, scaling capital-lite fee income business, and strengthening our pioneering sales 
and service channels. We also continued to move beyond traditional banking products and services, innovating in line with evolving customer  
needs. Guided by our commitment to financial stability and the responsible deployment of advanced technologies, these initiatives have  
supported our robust capital position and created sustainable value for our shareholders.

KBank remains steadfast in its commitment to conduct business under the principles of a Bank of Sustainability, delivering long-term value 
to all stakeholders. We uphold strong corporate governance and appropriate risk management, support government policies designed to assist 
customers, and continually elevate our operating standards to align with leading domestic and international practices. Our K-Culture fosters 
continuous learning and disciplined execution to strengthen our competitiveness and advance our ambition to be a leading financial institution 
in the region.

Guided by these strategic priorities, KBank and its subsidiaries delivered net profit broadly in line with the prior year. Net operating income 
declined, primarily reflecting lower net interest income amid the interest-rate trend and slower loan growth. Non-interest income, including net fees  
and service income, increased. We maintained strong cost discipline; operating expenses rose modestly, partly due to one-time employee-related  
loss to cushion against potential uncertainties while prioritizing a robust capital position sufficient to support future growth and business expansion.

We also implemented measures to enhance capital management efficiency, considering a spectrum of options to optimize shareholder 
outcomes. These included an increase in the dividend payout ratio from operating results, special dividends, and share repurchase programs – 
each undertaken with comprehensive consideration of capital adequacy, liquidity, market conditions, and appropriate returns for shareholders.

For more than eight decades, KBank has remained committed to creating sustainable value and delivering positive impact for our society, 
economy, and nation. Our issue-based sustainability strategy encompasses: “Be a Most Trusted Bank” helping stakeholders navigate challenges 
and achieve durable growth; “Future-Ready Resilience” enabling us to manage uncertainty and unlock new opportunities; and “Inclusive Growth” 
empowering stakeholders to achieve their full potential and prosper through enhanced access to financial products and services. 

We continue to innovate and develop financial solutions that meet customers’ evolving needs across all segments, enabling KBank to 
sustain its leading positions in key product and service categories, particularly digital banking, wealth management, and customer satisfaction. 

We aspire to be a comprehensive enabler of climate solutions, supporting businesses in their transition to low-carbon operations through  
an integrated ecosystem that brings together financial expertise, commercial capabilities, technical know-how, and advanced technology.  
In parallel, we are progressing our climate strategy towards Net Zero greenhouse gas emissions. Our commitment to responsible banking also 
includes promoting financial discipline, strengthening responsible lending practices, and enhancing financial literacy among diverse population  
groups and entrepreneurs. We continue to collaborate with government-led initiatives to help customers build sustainable livelihoods and  
resilient businesses. These efforts have earned broad domestic and international recognition, including inclusion in leading sustainability indices, 
reinforcing the trust of stakeholders in Thailand and abroad. 

On behalf of management and all our colleagues, thank you for your continued trust and confidence in KBank. We remain committed to creating  
enduring value for our society, the economy, and all stakeholders, while working together to support Thailand’s stable and sustainable growth.

(Ms. Kattiya Indaravijaya)
Director and Chief Executive Officer
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KASIKORN RESEARCH CENTER 
COMPANY LIM-ITED

December 
16, 1994

• Economic and financial 
information 
• Research and publication 
of academic and analytical 
materials

 
* Number of employees includes employees of KBank, the wholly-owned subsidiaries of KBank and the support service providers to KBank

Information of KASIKORNBANK 

KASIKORNBANK - One of Thailand’s domestic systemically important banks 
(D-SIBs) which operates as a Bank of Sustainability, adhering to principles of 
good corporate governance, effective risk management, and cost efficiency. 
We focus on delivering sustainable value to stakeholders through consistent 
performance improvement and the generation of long-term sustainable returns. 

Established on June 8, 1945, KASIKORNBANK operates commercial banking, securities, and related businesses 
under licenses granted pursuant to the Financial Institution Business Act, the Securities and Exchange Act, 
and other relevant regulations. Presently, it has a total of 66 subsidiaries, a domestic service network of 732 branches 
nationwide, and 16 overseas offices across eight countries. KASIKORNBANK’s head office is located in Bangkok, 
supported by a workforce of 29,035* employees. Our extensive financial network provides service solutions 
in response to customers’ needs, values and lifestyles, including banking services, fund management, economic 
and financial research, securities brokerage, financial advisory services, as well as auto hire purchase and leasing. 
The Bank remains committed to delivering an excellent experience for all of our customers.

The Bank fully supports government initiatives in assisting customers and continuously elevates its operating 
standards in line with both national and international best practices. Through its K-Culture, which encourages 
continuous learning and effective execution, the Bank strengthens its competitiveness and drives its ambition to 
become a leading regional financial services provider. The Bank continues to see steady and stable growth under its 
K-Strategy 3+1 and Productivity. Guided by its commitment to maintaining stability as one of the country’s leading 
financial institutions, the Bank also drives innovation through advanced technology to enhance management efficiency. 
Concurrently, it manages its capital effectively to create sustainable value for the Bank’s shareholders.
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Business Directions of KASIKORNBANK and the Wholly-owned Subsidiaries of 
KASIKORNBANK in 2025 and Outlook for 2026 - 2028 

In 2025, KBank pursued its strategy based on the principles of a Bank of Sustainability, aiming to create long-term value for key stakeholders, 
including shareholders, customers, regulators, employees and society. This is supported by K-Culture, which promotes continuous 
learning and maximum operational efficiency through five core values: Customer at Heart, Collaboration, Agility, Innovativeness and Integrity. 
These values form a critical foundation for enhancing service quality and ensuring stable business operations, with the goal of becoming 
a leading financial institution in the region. 

To achieve these goals, the Bank continues to pursue the K-Strategy 3+1 and Productivity. These strategies include 
reinvigorating credit performance, scaling capital-lite fee income businesses as well as strengthening and pioneering sales 
and service channels, along with pursuing new revenue streams aligned with evolving customer behaviors and needs. 
All of these efforts were guided by our commitment to safeguarding the Bank’s stability as one of the country’s leading financial 
institutions and integrated risk management across all dimensions. This is complemented by the use of data and analytics to support 
decision-making, effective capital management, and the cultivation of a strong risk-aware culture throughout the organization. 
Moreover, the Bank’s operations are aligned with the policies and standards of the Bank of Thailand and other regulators to ensure 
that its business practices remain efficient, transparent, and resilient to future economic changes.

The year 2025 is a period in which both Thailand and KBank must confront challenges from all directions, stemming from both domestic 
and international factors. These include geopolitical tensions, trade wars, as well as trade measures imposed by key trading partners 
such as the United States and Europe, which place pressure on Thailand’s export sector. On the import side, an influx of goods from 
China has intensified competition for Thai manufacturers. In addition, the tourism sector has contracted, resulting in Thailand’s GDP 
expanding by only 2.4% in 2025, down from 2.9% growth in 2024. Growth in 2026 is also expected to remain sluggish, as the country 
continues to face various pressures and ongoing volatility.

In the area of sustainability, significant divergence has emerged in global sustainability and climate-change policies across 
the United States, Europe, and Asia. The European Union, despite some delays but continues to advance its sustainability agenda. 
Meanwhile, the United States is shifting its priorities by refocusing on domestic fossil-fuel production and loosening related requirements. 
In Asia, approaches vary widely as countries strive to balance the sustainability transition with industrial and energy security. Nevertheless, 
the physical impacts of climate change continue to intensify worldwide, with increasingly severe consequences. Thailand itself suffered 
considerable damage from several natural disasters in 2025, especially severe flooding in both the northern and southern regions, causing 
economic losses exceeding Baht 70 billion.

Thailand also continues to face deep-rooted structural challenges, including a household-debt level reaching 86.8% of GDP, income 
inequality, disparities in education quality, and the rapid transition into an aging society while many people lack sufficient readiness 
for retirement. These issues collectively affect the quality of life and well-being of the population. At the same time, technological 
advancement, although improving convenience and creating new business opportunities, also requires users to constantly adapt and 
exposes the public to ongoing cyber-security threats.

KBank recognizes the economic, social, and environmental challenges that could impact the Bank’s value chain. Consequently, 
the Bank has formulated integrated business and sustainability strategies to address these pressures. The Bank focuses on building trust, 
preparing for the future, and supporting all stakeholder groups in transitioning sustainably alongside the Bank through financial support, 
knowledge, and technology under the Bank’s sustainability goals and development frameworks. Additionally, KBank is working to 
develop model areas that strike a balance between the economy, society, and the environment, with the goal of reducing disparities 
in education, income, and quality of life. The Bank also aims to support communities in coexisting harmoniously with nature, thereby 
preserving watershed forests, an essential mechanism in mitigating physical risks from climate change and biodiversity loss. KBank hopes 
that these model areas will serve as a starting point that helps improve the well-being of the Thai people and fosters sustainable long-term 
economic growth for Thailand.

Strategic Directions of KASIKORNBANK

Conduct business with good corporate governance principles and appropriate risk and cost management

+1

1

2

3

Scale capital-lite fee 
income businesses

New revenue creation in 
medium- and long-term

Strengthen and pioneer 
sales and service models 
to deliver value-based results

Elevate innovation and productivity by 
blending advanced technology, AI, and 
human intelligence while fostering  
a culture of learning and high performance

Shareholder
Generate sustainable total return

Regulator
Co-create future 

of finance

Employee
Provide learn and lead 

opportunities

Society
Thrive for better 
quality of living

Customer
Make our customers successful

in their life and business 
Reinvigorate credit 
performance

Purpose

K-Strategy

“We commit to driving sustainable prosperity by elevating and unleashing the full potential of every life and business we touch. 
Through trusted and innovative financial solutions, delivered with heart, we empower success that transforms lives and uplifts our  

beloved nation, Thailand. We don’t just serve Thailand; we are building the future of ASEAN+3. And we believe that begins with our people.”

Stakeholders 3 + 1 & P Strategic Priorities

Disciplined Execution of K‑Strategy  
Anchored on 3+1 & P Strategy to Drive Long-term Value-Creation for All Stakeholders

BANK OF SUSTAINABILITY

P
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• Developing Innovation for Future Growth: Building upon 
the traditional banking business in alignment with consumer 
behavior, technology, and competitive dynamics, to enhance 
growth and create new revenue streams. Key initiatives include 
the following: 

 Financial Innovation
 •  MAKE, an assistant to manage savings and monthly 

expenses to build financial discipline for clients. 
 •  MeowJot an application that helps to record and summarize 

spending data from e-Slip.
 •  AI technology services for businesses, which are certified to 

the global cybersecurity standard SOC 2 Type ll There are 
more than 20 business partners in the company.

 Future of Finance
 •  Orbix Trade Digital Asset Trading Center: Improve and 

develop the platform to respond to usage and customer 
needs (UX/UI). 

 •  Orbix Invest Digital Asset Fund Manager: Streamline 
sales channels and streamline systems To meet 
the needs of investors, especially target customers, 
both high-net-worth individuals and business customers.

 • Orbix Custodian, a digital asset custody service provider, 
was licensed to provide digital asset custody services 
for the first time in Thailand and officially opened in 
March 2025.

 •  Orb ix Techno logy , a deve loper o f b lockcha in 
infrastructure under Quarix Chain: To provide services 
to KBank Financial Group and external business 
partners. Currently, there are innovations based on 
the Quarix Chain infrastructure that are being tested 
under the framework Regulatory Sandbox of the Bank  
of Thailand. 

 •  Kubix, an ICO portal: Creating a new dimension for digital 
token fundraising, which gives businesses access to more 
alternative sources of financing and connects investors 
to new investment opportunities in the digital world. 

 Uplift Banking
 • SKILLKAMP: An e-Marketplace platform featuring certified 

online learning courses. Currently, the platform offers over 
450 accredited courses, with more than 24,000 registered 
users.

 • Koncierge+: An IT solution platform for hospitality business 
management, enabling entrepreneur clients to connect 
with hospitality support service providers.

 Sustainability
 • WATT’S UP: An e-Marketplace platform for electric 

motorcycle (EV Bike) rentals that leverages service data 
to expand into related financial services, such as green loans 
and insurance products. Currently serving over 10,000 users, 
the platform provides EV Bike rentals, station locators, 
and a network of more than 120 battery-swapping stations 
across the Bangkok Metropolitan Region.

 • GreenPass: A platform for the registration and trading 
of Renewable Energy Certificates (RECs), developed in 
collaboration with Innopower Company Limited. The platform 
enables retail and business customers with solar rooftop 
installations to generate additional income by making 
the REC registration and sales process simple, convenient, 
and free of charge. GreenPass is the first platform in 
Thailand dedicated to empowering small-scale power 
producers and businesses to monetize their renewable 
energy production.

 • KCLIMATE 1.5: A service provider specializing in 
greenhouse gas (GHG) management and processing 
software, as well as ESG data reporting. The company 
supports KASIKORNBANK FINANCIAL CONGLOMERATE 
by providing critical data for the consideration of financial 
services. Additionally, it offers green-related business 
services to the general public, as permitted by the Bank of 
Thailand.

 • Creative Climate Research Center (CCRC): An integrated 
hub for knowledge and research dedicated to Net Zero 
goals. The center aims to provide knowledge, research, and 
foster domestic and international partnerships to develop 
Thailand’s climate ecosystem, ensuring the country is 
prepared for a sustainable transition.

For 2026 - 2028, the Bank continues to pursue the K-Strategy 3+1 
and Productivity aims to elevate its Customer Strategy to drive 
sustainable growth, which places importance on customers’ 
needs at every life stage and across all business contexts. 
The Bank is repositioning itself as a trusted partner with 
a comprehensive understanding of customers’ needs through 
the analysis of both financial and non-financial data across 
all segments, including retail customers, SME entrepreneurs, 
and corporate clients. At the same time, the Bank is enhancing 
its services to address all dimensions of customer needs, including 
financial products, business advisory, and digital support services. 
The focus is on designing seamless experiences that reduce 
complexity and increase convenience, enabling customers to 
receive continuous service across all channels. 

 - Strengthening Wealth Brand under the “Your Future-Ready 
Wealth” concept, positioning the Bank as a lifelong trusted 
financial advisor; integrating expertise from specialist teams, 
advisory technology, and strategic partnerships with global 
partners 

• Payment Business: 
 - Foreign Exchange Business; Merchant Business; Corporate 

Funds Transfer; and Cross-Border Funds Transfer

K-Strategy 3 Strengthen and Pioneer Sales 
 and Service Models to Deliver
 Value-based Results 
 

KBank prioritizes strengthening all service channels to enable 
seamless and efficient customer accessibility to our services 
by creating a digital-first experience that integrates human 
assistance, under appropriate cost and risk management. 
Key progress in implementation include enhancing the digital-first 
experience to strengthen and maintain leadership in digital banking; 
increasing the efficiency of service channel management 
according to the target; and promoting manual transactions in digital 
channels.

K-Strategy +1  New Revenue Creation for Medium
 and Long Term

KBank has a policy of exploring new business opportunities to 
generate new revenue streams under robust risk management 
through key business units, as outlined below
• Broadening our Reach to the Mass Market and the Underbanked 

with Limited Access to KBank Services: This endeavor is carried 
out through investments of KASIKORN INVESTURE CO., LTD.  
(KIV) in companies engaged in lending, payment services, 
and asset management. Focus was on enhancing service 
agility for retail customers and reducing costs associated 
with the credit risks by leveraging the capabilities of strategic 
partners and the Bank’s infrastructure

• Becoming a Leading Regional Financial Service Provider: 
This endeavor will be achieved by creating channels to access 
international markets, including the People’s Republic of China, 
the Republic of Indonesia, and the Socialist Republic of Vietnam, 
along with offering services that support cross-border 
transactions and businesses of customers. 

K-Strategy 1      Reinvigorate Credit Performance

KBank formulated strategy with the aim of reinvigorating credit 
performance and maintaining a prudent approach towards providing 
secured loans, focusing on quality over quantity, to existing 
customers and those in the supply chain of strategic partners, 
including credit facilities to support the transition towards a low-carbon 
society and reform the lending process for efficiency. Key progress 
in the Bank’s operations include driving prudent loan growth with 
a focus on secured lending to existing retail and business customers, 
under a credit selection process that prioritizes asset quality over 
volume; continued developing tailored credit products to meet 
the specific needs of different customer segments, thereby 
enhancing competitiveness and supporting sustainable growth; 
empowering high-potential entrepreneurs with appropriately 
structured credit facilities aligned with the characteristics and needs 
of each business segment, and incorporating ESG principles to 
foster sustainable growth. The Bank also supported vulnerable 
businesses through liquidity enhancement and debt restructuring, 
under responsible lending guidelines; and enhancing credit 
underwriting processes and customer data analytics to improve 
operational efficiency in credit card and personal loan businesses, 
while strengthening portfolio quality and sustainable growth.

K-Strategy 2      Scale Capital-Lite Fee Income
 Businesses 

KBank focuses on scaling capital-lite fee income businesses by 
offering investment and insurance products that meet the customers’ 
needs, along with developing digital platforms both at home and 
in other regional countries, with the aim of becoming a leader in 
digital payment services. 
• Wealth Management and Bancassurance Business: 
 - Comprehensive and Competitive Product Offering 

(e.g. Mutual Fund Products, Life Insurance Products, Gold 
Investment and Foreign Currency Deposit Accounts (KeFCD); 

 -  Sales and Service Model Enhancement with Digital 
Technology (e.g. Triggers for Master RM, enhancing RM sales 
effectiveness by identifying the right moment for customer  
engagement through data-driven triggers)

 - Digital Engagement:Provided personalized investment  
information for each customer via K PLUS 

The key operational approaches and major achievements under the K-Strategy 3+1 and Productivity in 2025 are summarized
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Sustainable Development of KASIKORNBANK 

KBank recognizes the challenges of a rapidly changing business landscape across social, environmental, and technological dimensions,  
which are reshaping stakeholder expectations at all levels. The Bank conducts business under the principles of a “Bank of Sustainability,”  
creating balanced value for the economy, society, and the environment. This commitment is underpinned by responsibility, transparency,  
and long-term growth alongside Thai society and the global community.

• Enterprise Risk Management Division
• Human Resource Division
• Corporate Business Division
• Distribution Network Division
• Investment Banking Business Division
• Capital Markets Business Division
• Private Banking Group
• World Business Group
• Corporate Strategy and Innovation Division 
• Data and Analytics Division
• Integrated Channels and Business 
 Solutions Division
• Marketing Management Division
• Transaction and Wealth Banking Division
• Credit Products Business Division
• Customer and Enterprise Service Fulfillment Division
• Finance and Control Division
• KASIKORN BUSINESS-TECHNOLOGY GROUP

Board of Directors
• Considering and approving the Sustainable 

Development Policy

Corporate Governance and Sustainable 
Development Committee
• Considering and endorsing the Sustainable 

Development Policy
• Considering and approving goals, strategies, 

indicators, and action plans related to 
sustainable development operations

• Reviewing guidelines and providing 
recommendations and advice

• Supervising sustainable development 
operations

• Ensuring work plans are established to 
encourage employee engagement 

Sustainable Development Sub-Committee
• Considering and providing recommendations 

regarding the Sustainable Development Policy
• Considering and endorsing goals, strategies, 

indicators, and action plans related to 
sustainable development operations

• Overseeing and monitoring sustainable 
development performance

• Considering sustainable development 
communications both within and outside  
the Bank, as well as information disclosure  
in compliance with domestic and global  
sustainability frameworks and standards

• Audit Division

Sustainable Development Structure

KBank emphasizes effective corporate governance under the close  
oversight of the Board of Directors, allowing the organization to  
remain agile in advancing its sustainability goals. To this end, the Bank  
has established a two-tier governance structure for sustainable  
development. The first tier is the Corporate Governance and  
Sustainability Committee, which oversees the overall sustainability  
performance on a quarterly basis and reports to the Board of Directors.  
The second tier is the Sustainable Development Sub-Committee,  
chaired by the Chief Executive Officer, which is responsible for  
systematically driving the Bank’s sustainability strategy and action plans.

In 2025, KBank’s Board of Directors approved the Issue-based  
Sustainability Strategy, marking a shift from the previous ESG  
approach that was based on environmental, social, economic, and  
governance dimensions. The newly approved sustainability strategy  
reflects a comprehensive review and refinement to ensure align-
ment, completeness, and responsiveness to the Bank’s long-term  

sustainability direction. It also defines core responsibilities for  
establishing governance frameworks, as well as for the continuous  
monitoring and evaluation of implementation.

In addition, the Bank places strong emphasis on managing risks  
and opportunities arising from climate change, with due regard to  
alignment with international standards and a balanced, sustainable  
response to the expectations of all stakeholders. Relevant divisions  
are assigned to work in an integrated manner, with the Corporate  
Strategy and Innovation Division playing a central role in setting  
strategic direction and action plans to ensure coherence and alignment  
towards achieving the Bank’s Net Zero commitment. Meanwhile  
the Corporate Sustainability Integration Department under the  

Corporate Secretariat Division supports and coordinates collaboration 
with the Sustainable Development Working Group, which comprises  
representatives from various departments within the Bank, in driving  
the implementation of sustainable development action plans.

Sustainable Development 
Sub-Committee

Corporate Governance 
and Sustainable Development 

Committee

Board of 
Directors

Business and 
Other Units

• Corporate Sustainability  
Integration Department 

Corporate Secretariat
 Division

 Internal Audit

*Corporate Governance Structure as of December 31, 2025
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KBank is committed to being a leader in sustainable development,  
creating long-term sustainable value for all stakeholders through an  
issue-based approach and opportunity-led prioritization. The Bank  
identifies and prioritizes issues with a high impact on stakeholders  
by aligning them with its core business strategy, linking materiality  
to its sustainability framework to ensure transparent disclosure and  
communications that clearly reflect the Bank’s priorities. This strategy  
encompasses three core pillars: Be a Most Trusted Bank, with a strong  
focus on data privacy protection and cybersecurity, and customer  

Issues

Commitment

Empower our stakeholders  
to achieve their full potential and  
prosper through enhanced access  
to financial products and services

Future-ready ourselves and  
our stakeholders to better  
navigate uncertainties and  

unlock new growth opportunities

Bank of Sustainability
We commit to driving sustainable prosperity by elevating and unleashing  
the full potential of every life and business we touch. Through trusted  
and innovative financial solutions, delivered with heart, we empower  
success that transforms lives and uplifts our beloved nation, Thailand. 
We don’t just serve Thailand; we are building the future of ASEAN+3.  
And we believe that begins with our people.

Serve as a most trusted bank,  
helping stakeholders  

navigate challenges and  
achieve sustainable growth

Inclusive Transition:
Support a low-carbon  
transition through inclusive  
Climate Strategy, enabling  
individuals and businesses  
to thrive sustainably

Equity:
Advance fairness, diversity,  
opportunity, and human rights  
by promoting equity and  
maintaining zero tolerance  
for discrimination

Financial Empowerment: 
Promote financial literacy  
and financial inclusion that  
empower every life and  
business to achieve their  
full potential in the economy

Risk Management:
Strengthen preparedness  
and resilience by proactively  
identifying, managing, and  
responding to emerging risks  
and disruptions

Capabilities:
Empower customers and  
communities by investing in 
people through skills development, 
capacity building, and opportunities  
for sustainable growth

Innovation:
Build a culture of innovation  
that strengthens resilience  
and enables full participation 
in economic and social life

Customers:
Safeguard customers and  
stakeholders by building trust  
and delivering fair, positive  
experiences that strengthen 
 long-term relationships

Integrity:
Embed a culture of honesty,  
responsibility, ethical conduct, 
and transparency across  
all operations and business  
engagements

Governance:
Uphold strong, ethical,  
and transparent governance, 
aligned with the bank’s  
objectives and fully compliant  
with laws and regulations

Sustainability Strategy

K-Purpose

Be a
MOST TRUSTED BANK

Reinforce
FUTURE-READY 

RESILIENCE

Enable 
INCLUSIVE GROWTH

Significant Sustainable Development Initiatives
In 2025, the Bank undertook a number of significant sustainable development initiatives in alignment with its sustainability direction and strategy,  
including:

experience enhancement; Reinforce Future-Proof Resilience,  
through risk management, innovation, and capability development  
by investing in people; and Enable Inclusive Growth to promote an  
inclusive transition, financial empowerment, and equity. The Bank  
accelerates actions on climate change, environmental management,  
biodiversity conservation, as well as financial inclusion, well-being  
and literacy. These efforts are undertaken with due respect for human  
rights and diversity, ensuring that all stakeholders are empowered  
to grow in a stable and sustainable manner. 

Knowledge & Engagement  
Organized continuous sustainability seminars 
and knowledge-sharing activities, including 

Earth Jump 
and programs for 
suppliers and customers

Accelerating our effort to Empowerment 
Thailand’s Inclusion Transition

Sustainable finance and Investment target 
to support greenhouse gas reduction:

Baht 400 - 500 billion 
by 2030

Net Zero Portfolio Strategy
Expanded sectoral net zero strategies

7 industries:
Power, Oil & Gas, Coal, Cement, 
Aluminum, Automotive and 
Commercial Real Estate

Provided sustainable finance 
in 2025 totaling

Baht 76,748 million. 
Cumulative 2022 - 2025: 

Baht 198,645 million.  

100% 
ESG Risk Assessment
All project finance and commercial 
loan applications from medium 
enterprises and above are screened 
for ESG risks.
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Sustainable Development Target and Operating Performance
KBank has determined the Annual Sustainable Development Objectives and Key Results (OKRs) as assigned to Chief Executive Officer,  
top executives, as well as employees, encompassing environmental, social, and governance dimensions. The OKRs are part of annual  
performance appraisal metrics of relevant parties, reflecting sustainability performance of the Bank, ensuring continuous development.

Supporting and implementing strategic 
area-based projects to address 
national challenges, including:
• Career development and forest 
 restoration initiatives in Nan Province
• Public health promotion programs
• Education support initiatives
• Other social development projects

Driving Social Initiatives 
Through programs such as

Enhancing financial literacy 
and life skills – “AFTERKLASS”  
Empowering youth with practical 
financial knowledge and essential 
life skills to build confidence, resilience, 
and long-term financial well-being

Employee Volunteer  
Hours Projects  
“Tham Di Tham Dai” – 
empowering employees 
to propose and implement 
community projects

Cyber Literacy Campaign 
reached 

25.73 
million audience

Ensuring environmental stewardship towards 
a low carbon societyEnvironmental Aspect:

Being a responsible corporate citizen to create a sustainable societySocial Aspect:

1 HCROI = Human Capital Return on Investment

2025 
Target

2025 
Performance

Committing to becoming Net Zero 
in our own operations by 2030

Reduction of GHG emissions
(Baseline year 2020)

21% 21.48%

Committing to reducing GHG emissions in our 
financed portfolio in line with Thailand’s aspirations; 
reducing GHG emissions in significantly impacted 
sectors, both in terms of GHG emissions volume 
and the proportion of loans extended to each sector; 
and accelerating this journey where possible  

Sector strategy to be 
completely developed   

One 
glidepath

One glidepath 
of Commercial  
Real Estate

Being the leader in innovative Green Finance 
in Thailand

To allocate  in sustainable 
financing and investment

Baht 45,908  
million

Baht 76,748 
million

Net Zero

GHG

2025 
Target

2025 
Performance

Ensuring financial inclusion 
and promoting financial literacy

Enhancement of financial literacy 
for  underprivileged persons 

58,000 
people

65,610 
people

Campaigns to educate the public 
about cybersecurity, aiming to 
reach a wide audience

15  
million 
persons

25.73  
million 
persons

Ensuring the “Best Place to Work, 
Learn and Lead” by embedding Green DNA 
and creating a future-ready workforce 

Internal fill rate 80% 89.03%

Females in leadership positions At least 50% 54.03%

Employee Engagement score ≥	77% 78%

To maintain HCROI1 ≥	4.05 4.25

No complaint of discriminatory 
labor treatment or violence 
that leads to a lawsuit

None None

Net Promoter Score on employee 
development New Strategic  
Capability Readiness

≥70% 88%

Employee absentee rate Not more than 1% 0.93%

Promoting the development 
of youth potential as well as 
the pursuit of environmental, public, 
and social activities

Number of employee 
volunteer hours

200,000  
hours 

207,789  
hours 

Number of beneficiaries 
from CSR project

1,050,000  
people

1,161,304  
people

Respect for human rights and diversity Human rights risk assessment 
in all business activities of KBank 
and joint ventures

100% 100%
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In 2025, KBank conducted a qualitative assessment of material  
sustainability issues, incorporating a double materiality approach  
that considers two dimensions: financial materiality and impact  
materiality. This approach enables KBank to comprehensively  
analyze the impacts of its operations across the value chain, covering  
economic, environmental, and social aspects, including human rights.  
The assessment supports a review of the Bank’s material issues  
to strengthen an issue-based sustainability strategy, allowing the  
Bank to develop more targeted strategies and mitigation measures  
for specific challenges, as well as to generate measurable positive  
impacts for both the organization and society.

KBank conducts a materiality assessment every two years, with  
annual reviews, benchmarked against international sustainability  
reporting standards, namely the Global Reporting Initiative  
(GRI Standards 2021) and the European Sustainability Reporting  
Standards (ESRS). The process also takes into account sustainability  

Materiality Assessment 

issues prioritized by regulators and leading domestic and international  
banks, together with an assessment of risks from past events and  
potential opportunities that may arise in the future.

The materiality assessment process comprises four key steps:  
(1) identification of preliminary sustainability issues, (2) identification  
of impacts, risks, and opportunities, (3) assessment of materiality,  
and (4) determination and prioritization of material issues. The Bank  
classifies material issues into two dimensions. Financial materiality  
is jointly assessed by the Enterprise Risk Management function and  
the Corporate Sustainability Integration function. Impact materiality  
is assessed through stakeholder engagement, including surveys of  
representatives from both internal and external stakeholder groups,  
namely shareholders, the Board of Directors, employees, customers,  
suppliers, business partners, competitors, creditors, regulators,  
society and communities, as well as experts in climate change and  
the financial services industry.

1 The Net Promoter Score (NPS) and NPS for mobile banking channels were obtained from research conducted  by the NielsenIQ (Thailand) Co., Ltd., which collects and analyzes data to prevent scoring bias.  
 Customer data collection is carried out in proportion to the population to reflect the market of domestic financial institution customers on the statistical principles
2 Report of Thai Listed Companies, carried out by the Thai Institute of Directors Association (IOD)
3 Report of The Annual General Shareholders Meeting Assessment Project, organized by the Thai Investors Association, the Office of the Securities and Exchange Commission, and the Thai Listed Companies  
 Association
4 Significant means fines or accusations are imposed by the Bank of Thailand in accordance with market conduct regulations
5 For all of the bank’s business groups,
6 The minimum capital ratio, including the additional capital required for Tier 1 capital, is 9.5%.

Being an accountable bank 
to create sustainable profitabilityGovernance and Economic Aspect: 2025 

Target
2025 

Performance

Adhering to customer  
centricity with financial  
innovations that meet  
every aspect of  
customers’ needs 

Continual increase in overall Net Promoter Score (NPS)1 
and achievement of the highest score in the Thai banking 
industry

The highest NPS  
score in the Thai  
banking industry

The highest NPS  
score in the Thai  
banking industry

Highest score of digital banking  leadership (NPS in 
mobile banking channel)1 in the Thai banking industry

The highest NPS  
score in the Thai  
banking industry

The highest NPS  
score in the Thai  
banking industry

Maintenance of the ratio of complaints against 
the total number of transactions  

0.0020% 0.00009%

Number of K PLUS users 23.9  
million persons

24.2  
million persons

Online Payment Adoption 96.41% 98.19%

Ensuring business  
operations under 
good corporate  
governance practices

“Excellent” CG level measured by external agencies “Excellent”  
level

“Excellent”  
level2

No significant warning issues/findings 
on KBank from regulators3

Zero Case Zero Case

No significant4 non-compliance issues 
related to market conduct 

Zero Case Zero Case

Ensuring efficient  
risk management  
by focusing on  
Environment, Social,  
and Governance  
issues

Adequate Tier 1 Capital Ratio as required5 under Basel III  
and sufficient for business growth

PASS PASS 
(18.38%6)

Project Finance and commercial loan applications  
from medium enterprises (and above) must be processed 
through the Environmental, Social, and Governance/ 
Economic (ESG) assessment procedure

100% 100%

Significant suppliers must undertake the annual  
Environmental Social and Governance (ESG) supplier  
risk assessment

100% 100%
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The Bank’s Material issues in 2025 are as follows:

High Materiality Level 

• Cybersecurity and Data Privacy  
Protection  

• Risk Management, 
Business Continuity and Resilience

• Business Ethics, Integrity  
and Responsible Lending  

• Financial Innovation and Digital  
Transformation

• Corporate Governance
• Accelerating Climate Action  
• Customer Experience  

and Financial Protection
• Sustainable Finance

Moderate Materiality Level

Low Materiality Level

• Sustainable Procurement
• Labor Practices
• Biodiversity and Natural Resources
• Workplace Health and Safety  

and Well-being

• Financial Inclusion, Well-being,  
and Literacy

• Human Capital, Skills,  
and Talent Excellence

• Driving Social and Community  
Transformation

• Respecting Human Rights Diversity,  
Equity, and Inclusion

• Environmental and Green Operation  
Management

IM
PA

C
T 

M
AT

ER
IA

LI
TY

 Governance  
 and economy

 environmental

 Social

FINANCIAL MATERIALITY

Biodiversity and  
Natural Resources

Accelerating Climate  
Action

Environmental and Green  
Operation Management

Human Capital, Skills,  
and Talent Excellence

Workplace Health and Safety and 
Well-being

Labor Practices

Financial Inclusion,  
Well-being, and Literacy

Respecting Human Rights Diversity,  
Equity, and Inclusion

Driving Social and  
Community Transformation 

Cybersecurity and Data 
Privacy Protection 

Business Ethics, Integrity 
and Responsible Lending 

Financial Innovation and 
Digital Transformation

Corporate Governance

Sustainable Finance

Customer Experience and 
Financial Protection

Risk Management, Business 
Continuity and Resilience

Sustainable Procurement

Material Assessment Processes

Sustainability Materiality Assessment Results

In assessing the key sustainability issues in 2025, KBank found significant changes in several key areas. KBank has improved and  
developed a holistic sustainability strategy that focuses on issue-based approach to enhance the Bank’s sustainability operations to be  
more comprehensive and effective. They are also able to respond appropriately to the expectations of stakeholders and keep up with  
the changing context.   

KBank conducted an analysis of relevant sustainability standards and contextual factors  
by referencing international standards, regulatory frameworks, and applicable requirements, including 
• GRI Standards
• European Sustainability Reporting Standards (ESRS)
• The Securities and Exchange Commission, Thailand (SEC)  
• Regulations and guidelines of the Stock Exchange of Thailand (SET) 
• Insights from environmental experts and banking sector specialists. 
• The analysis also considered sustainability issues prioritized by leading domestic and global banks,  

potential impacts on the Sustainable Development Goals (SDGs) by the financial sector, and feedback  
from key stakeholders.

KBank identified both actual and potential impacts on the economy, society,  
the environment, and human rights arising from its own operations, as well as from  
the activities of customers, business partners, and other parties across the value chain.  
This assessment covered both positive and negative impacts over the short, medium,  
and long term. Inputs were derived from stakeholder surveys, in-depth interviews,  
questionnaires, and expert opinions, which were used to develop a linkage between  
sustainability issues, sustainability impacts, and financial impacts.

Assessment and Prioritization

KBank established assessment criteria for impact materiality, considering the severity, scale,  
likelihood, and the ability to prevent or mitigate impacts. For financial materiality, the assessment  
focused on the probability and magnitude of impacts on the Bank’s financial performance and financial  
position. The inside-out sustainability impact assessment was conducted in collaboration with external  
consultants, while the outside-in financial impact assessment was performed by the Bank’s risk 
management function. The results were consolidated into tables and a materiality matrix to identify  
the Bank’s most significant sustainability issues.

Review, Validation, and Disclosure

KBank consolidated stakeholder engagement outcomes and prepared the results of the double materiality  
assessment for review by relevant working teams and senior management. Then, the material aspects  
were reported to the Corporate Governance and Sustainability Development Committee to be endorsed for  
further submission to the Board of Directors for approval. Importantly, the identified material sustainability  
issues are used to inform the Bank’s sustainability strategy, prioritize key issues and initiatives, and define  
relevant indicators and targets (KPIs/OKRs), supporting resilient and sustainable long-term business growth.

Identification of Impacts Across the Value Chain

Review of Standards and Sustainability Context

4

3

2

1

KASIKORNBANK / Sustainability Report 2025

026 027

KASIKORNBANK and Sustainable Development
KASIKORNBANK / Sustainability Report 2025

KASIKORNBANK and Sustainable Development

Contents

KASIKORNBANK 
Sustainability Report  

2025

Statement of the Board of Directors

Statement of the Chief Executive Officer

Information of KASIKORNBANK

Strategic Directions of KASIKORNBANK

KASIKORNBANK  
and Sustainable Development
•	 Sustainable Development of KASIKORNBANK
•	 Materiality Assessment
•	 Stakeholder Engagement

Be a 
MOST TRUSTED BANK
•	 Customers
•	 Governance
•	 Integrity

Reinforce 
FUTURE-READY RESILIENCE
•	 Risk Management
•	 Capabilities
•	 Innovation

Enable
INCLUSIVE GROWTH
•	 Financial Empowerment
•	 Inclusive Transition
•	 Equity

Appendices
•	 About This Report 
•	 Social and Environmental Information 
	 Disclosure Boundaries
•	 Environmental, Social, Governance 
	 and Economic Performance
•	 GRI Content Index
•	 UN Principles for Responsible Banking
•	 Sustainability Awards and Assessments
•	 Assurance Statement



STAKEHOLDERS FORMS AND CHANNELS 
 OF COMMUNICATION

STAKEHOLDER INTERESTS  
AND EXPECTATIONS

BANK’S RESPONSE  
GUIDELINES

• Attending the meeting to listen  
to policies and governance  
guidelines

• Liaison with regulatory authorities  
through the Bank’s Operational  
Regulatory Authority

• Conducting business with the  
principles of good governance  
and sustainable development  
by complying with the law  
and appropriate risk  
management.

• Compliance with rules and laws as well as  
regulations related to business operations.

• Developing the Bank’s work processes  
in accordance with the requirements,  
suggestions and observations received  
from the bank’s supervisory authorities.

• Communicate through Customer  
Relationship (RM) and Customer  
Visits

• Prepare public relations materials 
to provide information on  
products and services that  
provide important and complete  
information.

• Communicate through digital  
and social media channels such as  
LINE, Facebook, X, YouTube, 
and Pantip.

• Communication through  
branches and service points  
and banking agents.

• Responsible and fair service
• Diversified and Flexible  
Products and Services

• Convenient and secure 
 access to financial services

• Financial advice and literacy
• Protection of Personal Data
• Stable, fast, and available  
digital system

• Fair market conduct standards  
and quality of service  with qualified  
personnel and ethical organizations,  
along with responsible lending  
throughout the entire cycle.

• Develop products and services that meet 
customer needs, as well as provide  
opportunities for customers to participate in  
the development of products and services.

• Expand access to diverse and convenient  
financial services. Including contact  
channels and quick complaints.

• Cybersecurity Standards and Personal  
Data Protection

• Disseminate Financial Literacy  
and Cyber Defense

Partners
• Communicate up-to-date  
procurement manuals, policies, 
and regulations.

• Organize a business partner 
meeting to provide information on 
the Bank’s sustainability policy and  
supplier supply chain management.

• Held a meeting to discuss how  
to work and innovate together.

• Visiting the establishments of  
suppliers both onsite and online.

• Supplier Satisfaction Survey
• Receive feedback and complaints  
via email and phone

Business Partners
• Organize meetings, negotiations, 
and exchange of information.

• Organize annual  
relationship-building activities.

Partners
• Clear procurement policies  
and processes

• Governance, Transparency  
and Code of Business 
Conduct

• Fair trade
• Process Development  
and Innovation

Business Partners
• Partnerships based on  
the principles of good 
governance

Partners
• Encourage suppliers to comply with  
ESG  principles by providing assessments  
to monitor suppliers’ operations according  
to specified criteria.

• Supplier Code of Conduct Audit Process
• Review and improve procurement and  
communication processes

• Provide channels for listening to feedback.  
Complaints and resolve complaints  
in a timely manner and take measures 
to prevent future problems.

• Providing information and knowledge  
for sustainable development of suppliers

Business Partners
• Prepare a joint agreement to define  
the framework for business cooperation.

CUSTOMERS 

PARTNERS/ 
BUSINESS  
PARTNERS

The Bank assesses the impact of its operations on stakeholders throughout the value chain by identifying and prioritizing each stakeholder  
group. As follows: Shareholders Board of Directors, Employees, Regulators, Customers, Partners/Business Partners, Competitors,  
Creditors Together  with the application of stakeholder engagement standards. (AA1000 Stakeholders Engagement Standard: AA1000SES)  
to promote transparent operations and support engagement with all stakeholders. As follows: 

Stakeholder Engagement  

STAKEHOLDERS FORMS AND CHANNELS 
 OF COMMUNICATION

STAKEHOLDER INTERESTS  
AND EXPECTATIONS

BANK’S RESPONSE  
GUIDELINES

• Holding shareholders’ meetings 
via electronic media

• Disclosure of information via  
SET Link and the Bank’s website

• Providing information to  
shareholders, investors, and  
analysts, both online and in-person.

• Arrange contact channels through  
website, email, telephone.

• Conduct a questionnaire to listen  
to opinions.

• Sustainable Growth in  
Returns and Performance

• Strong risk management
• Transparent and Ethical  
Operations

• Progress in Sustainability 
Development

• Providing information  
about the new rules

• Hold shareholders’ meetings and  
disclosure of information in a transparent,  
equitable and verifiable manner.

• Manage sustainable business growth  
under effective risk management.

• There are measures to monitor,  
monitor and disclose information.

• Disseminate knowledge about  
the new rules.

• Hold monthly meetings  
of the Board of Directors.

• Held a meeting of the Credit  
and Investment Committee. 

• Providing information through  
various channels of the Bank

• Transparent Operations in  
Accordance with Good  
Governance Principles

• Fair Treatment of Stakeholders
• Sustainable Growth

• Efficient, transparent, and auditable 
management

• Conduct business with the interests  
of all stakeholders in mind.

• Organize new employee orientation 
and pre-retirement orientation

• Explore learning needs and  
develop skills. 

• Manage internal communication  
to promote participation and  
organizational engagement.

• Organize a team meeting to 
jointly promote the work that 
meets the target.

• Whistleblowing or Complaint 
System Whistle-blowing about 
inappropriate or inappropriate acts 
in accordance with the Code  
of Conduct.

• Career Advancement  
Opportunities

• Knowledge and Skill  
Development

• Fair Rewards and Welfare
• Working Environment & 
Safety

• Good health both physically 
and mentally – financially

• Work-Life Balance
• Personal Data Protection  
and Cybersecurity

• Formulate policies and guidelines for  
human resource management, taking into  
account compliance with labor laws, 
human rights policies, and diversity 
management.

• Survey market compensation to ensure that 
the compensation structure is appropriate.

• Guidelines for Promoting Skill  
Development and Role-Based  
Training Courses (Roadmap)

• Organize bonding activities and  
work evaluation.

• Improve the working environment  
in accordance with occupational health  
and safety principles.

• Organized a project to promote  
physical and mental well-being  
and increase financial literacy. 

SHAREHOLDERS 

BOARD OF 
DIRECTORS

EMPLOYEES

REGULATORS
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United Nations Environment Programme Office  
for Financial  Initiatives (UNEP FI)

2020
• Carbon Markets Club Network 
• Thailand Carbon Neutral 

Network (TCNN)
• Business for Societal Impact 

(B4SI): Corporate Citizenship

2021
• UN Global Compact (UNGC)
• Partnership for Carbon  

Accounting Financials (PCAF)

2022

CSR Club,  
Thai Bankers Association

2012

A company that expresses the intention  
of the Thai private sector to fight corruption.

2013

Thai Bankers 
Association

1958

Thailand Respon-
sible Business Network 

(TRBN) 

1989

Business Management  
Association of Thailand

2010

Business 
Organizations 
for Sustainable 
Development

1993

• Thailand Climate 
Business Network  
(ThaiCBN)

2024

Participation in sustainable development-related 
organizations and initiatives:   
1. Being a member of the United Nations Global Compact (UNGC)  

since 2022 to uplift our business operations in conformity with  
globally accepted principles, covering the four key areas of  
human rights, labor, the environment and anti-corruption.

2. Becoming a signatory to the Partnership for Carbon Accounting  
Financials (PCAF) in 2022, which is an initiative under the  
cooperation of the global financial sector to formulate standards  
for assessment and disclosure of GHG emissions financed by  
loans and investments.

3. Taking part in the Climate Action Leading Organization initiative  
under the cooperation of the Thailand Greenhouse Gas  

Management Organization (Public Organization) (TGO) and  
the United Nations Framework Convention on Climate Change  
(UNFCCC), which reflects our intent to lead in GHG management.   

4. Working with the Thai Bankers’ Association (TBA) in advancing  
sustainable development of the Thai banking sector since 2021:  
KBank has taken the role of Lead Facilitator in sustainability with  
key missions, including the ESG Declaration, and development  
of impact assessment tools and industry handbook.

5. Representing the TBA in joining the Thailand Taxonomy working  
group of the Bank of Thailand to offer opinions and provide  
recommendations for formulating a “green taxonomy” that will  
serve as a common guideline in classifying environmentally  
sustainable economic activities

STAKEHOLDERS FORMS AND CHANNELS 
 OF COMMUNICATION

STAKEHOLDER INTERESTS  
AND EXPECTATIONS

BANK’S RESPONSE  
GUIDELINES

• Held meetings to exchange  
ideas and cooperation  
according to various 
agendas. 

• Conducting business under 
the law and the framework  
of fair competition rules 
Transparency

• Establish fair competition practices. 

• Organize activities to 
strengthen relationships 
and provide knowledge  
in various forms every  
year.

• Interest payments and  
scheduled repayments

• Continuous communication 
and disclosure

• Interest payments and repayments  
are made on schedule.

• Organize activities and communication  
continuously to provide accurate and  
complete information and knowledge.

• Provide channels to listen to suggestions  
and complaints.

• Conduct various forms of  
polls from the community .  
Government agencies and  
non-profit organizations 

• Organize community  
relations activities through  
the Bank’s volunteer  
and social responsibility  
projects.

• Financial Literacy
• Access to financial products  
and services that are tailored  
to the community

• Economic development and  
environmental protection  
in the area

• Supporting social and  
community activities

• Disaster assistance
• Wellbeing and public health  
support

• Providing financial literacy through electronic  
media, public relations media, and volunteer  
activities.

• Promote vocational skills Conservation of natural  
resources and the environment in the community

• Continuously support the budget for  
the development of the community,  
society and the environment.

• Providing assistance to those affected by  
disasters, including immediate emergency  
assistance and post-incident recovery.

• Providing channels to listen to suggestions 
and complaints

COMMUNITY 
AND 

SOCIETY 

CREDITORS 

COMPETITORS

VS

Participation in sustainable development-
related organizations and initiatives

The Bank has become a member of an organization or entity  
established for the benefit of the environment. The Bank’s  
executives are also encouraged to participate as directors and  
members of organizations or departments related to the development  
of the financial institution system and sustainable development.  
In addition, the Bank has also applied the principles of sustainable  
development in accordance with the framework. ESG is defined as  
an organization’s policy guideline along with the development of  
work systems as well as the sharing of knowledge and experience  
to drive the sustainable growth of the organization throughout  
the value chain as follows:
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Customers

Integrity

Embed a culture of honesty, 
responsibility, ethical conduct, 
and transparency across 
all operations and business 
engagements
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047  Governance

050  Integrity

Governance

Uphold strong, ethical, 
and transparent governance, 
aligned with the bank’s objectives 
and fully compliant with
laws and regulations

Safeguard customers and stakeholders 
by building trust and delivering fair,
positive experiences that strengthen 
long-term relationships

Contents

KASIKORNBANK 
Sustainability Report  

2025

Statement of the Board of Directors

Statement of the Chief Executive Officer

Information of KASIKORNBANK

Strategic Directions of KASIKORNBANK

KASIKORNBANK  
and Sustainable Development
•	 Sustainable Development of KASIKORNBANK
•	 Materiality Assessment
•	 Stakeholder Engagement

Be a 
MOST TRUSTED BANK
•	 Customers
•	 Governance
•	 Integrity

Reinforce 
FUTURE-READY RESILIENCE
•	 Risk Management
•	 Capabilities
•	 Innovation

Enable
INCLUSIVE GROWTH
•	 Financial Empowerment
•	 Inclusive Transition
•	 Equity

Appendices
•	 About This Report 
•	 Social and Environmental Information 
	 Disclosure Boundaries
•	 Environmental, Social, Governance 
	 and Economic Performance
•	 GRI Content Index
•	 UN Principles for Responsible Banking
•	 Sustainability Awards and Assessments
•	 Assurance Statement



Customer Experience 
and Financial Protection

Customers

KBank is committed to offering financial products and services that meet the needs of customers across all segments, while delivering  
a positive customer experience across various service channels. This is underpinned by robust systems for protecting customers’ assets  
and personal data, with the objective of building trust and maintaining long-term relationships with customers.

Opportunities and Risks
KBank focuses on delivering a positive financial services experience to customers in order to create  
long-term business opportunities. This is achieved by maintaining a loyal customer base built on trust,  
while enhancing competitiveness through the expansion of new customer segments. Accordingly, KBank  
focuses on developing financial innovations alongside modern, secure technology infrastructure,  
strengthening employee capabilities, and promoting financial literacy within society, with the aim of  
becoming a leading financial institution that drives sustainable growth across the value chain.

Digital financial services continue to play an increasingly important role, alongside growing challenges  
from cyber threats aimed at gaining unauthorized access to customers’ data and assets. These threats  
represent a key risk that KBank prioritizes, and for which it has developed management approaches aligned  
with international standards. This includes the management of cybersecurity risks and the protection  
of customers’ personal data, in order to prevent potential losses to KBank, customers, and the broader  
economic system.

Overview of Customer Service strategy

In 2025, the Bank has a corporate culture that promotes the most  
effective learning and work. The 5 values are: Customer is the heart,  
cooperation. Operating with agility, sustainable creation, and adherence  
to ethics, which is the cornerstone for improving the quality of services  
and stable business operations. For 2026 - 2028, the  Bank aims to  
enhance its “customer-centric” strategy to create sustainable growth  
that truly focuses on the needs of customers at each stage of their  
lives and business contexts. The Bank has adjusted its role to be a  
partner that comprehensively understands the needs of customers  
by analyzing both financial and non-financial data of all customer groups.  
Both individual, entrepreneurial, and business customers, as well as  
developing services to cover all dimensions that customers need,  
including financial products, the company aims to design experiences  

that simplify and facilitate customers to receive continuous services  
across all channels.

For the main operational guidelines and key performance according to the 
strategy. 3+1 and the Bank’s productivity in 2025 are summarized as follows:

K-Strategy 1: Reinvigorate Credit Performance
KBank formulated strategy with the aim of reinvigorating credit  
performance and maintaining a prudent approach towards providing  
secured loans, focusing on quality over quantity, to existing customers  
and those in the supply chain of strategic partners, including credit  
facilities to support the transition towards a low-carbon society and  
reform the lending process for efficiency.

• Drove prudent loan growth
• Continued to develop tailored credit products to meet the specific  

needs of different customer segments
• Empowered high-potential entrepreneurs with appropriately  

structured credit facilities 
• Enhanced credit underwriting processes and customer data analytics

K-Strategy 2: Scale Capital-Lite Fee Income 
Businesses  
KBank focuses on scaling capital-lite fee income businesses by  
offering investment and insurance products that meet the customers’  
needs, along with developing digital platforms both at home and in  
other regional countries, with the aim of becoming a leader in digital  
payment services. Key progress in our operations is as follows:
Wealth Business
• Offering products and services that cover the needs of customers,  

including mutual funds, life insurance, gold investment, and foreign  
currency savings products.

• Sales and Service Model Enhancement with Digital Technology  
by using triggers in customer meetings to increase the efficiency  
of customer relationship managers. 

• Strengthening KBank Wealth Brand by elevating the brand.  
K WEALTH under the concept of “Your Future-Ready Wealth” and  
new privileges for THE WISDOM customers with new privileges  
for THE WISDOM customers: Benefits in the UP & MORE project.

Payment
• Enhancing the customer experience through convenient,  

secure, and accessible payment services, the Bank is committed  
to continuously developing payment systems and solutions, to  
facilitate all groups of customers to conduct transactions smoothly,  
safely, and meet the needs of daily use and business operations.

• The Bank is committed to continuously developing payment  
and financial transaction solutions, to enhance the customer  
experience to be convenient, fast, secure, and accessible in all  
contexts, both domestic and international, through the expansion  
of the ATM network in strategic locations, and the launch of  K PLUS 
Go International service to support overseas spending. Moreover, 
the Bank develops a variety of flexible payment solutions for  
enterprises of all sizes, including enhancing connectivity through  
corporate APIs and providing international remittance services  
through Banking-as-a-Service (BaaS) to help corporate and retail  
customers manage transactions efficiently, streamline business  
operations and enhance a seamless financial experience  
throughout the value chain.

K-Strategy 3: Strengthen and Pioneer Sales and 
Service Models to Deliver Value-based results  
KBank prioritizes strengthening all service channels to enable  
seamless and efficient customer accessibility to our services by  
creating a Digital First experience that integrates human assistance,  
under appropriate cost and risk management. Key progress in  
implementation is as follows:

The Bank is committed to strengthening its capabilities and  
maintaining leadership in digital banking to enable customers across  
all segments to access financial services that are convenient, secure,  
and comprehensive. K PLUS, the mobile banking application for retail  
customers, continued to record growth in its user base, reflecting  
customers’ confidence in in-app financial management tools such as  
K e-Pocket, which helps allocate savings and expenses by purpose  
to promote financial discipline under the concept of “Better Finance  
for Better Life.” In parallel, the Bank enhanced overseas payment  
experiences through the “Pay Like a Local” service by expanding 
the number of supported countries from 66 to 72. For business  
customers, the Bank launched K BIZ mobile banking to enhance  
convenience and agility in transactions, including merchant payment  
service registration and user management, enabling entrepreneurs  
to manage their businesses more efficiently. At the same time,  
the Bank optimized its service channel management in line with  
changing customer behaviors by promoting self-service transactions  
through digital channels, resizing branches and electronic devices  
as appropriate, and relocating machines to key tourist destinations  
to better accommodate demand for foreign exchange transactions.

K-Strategy +1: New Revenue Creation for Medium  
and Long Term
KBank has a policy of exploring new business opportunities to  
generate new revenue streams under robust risk management  
through key business units. This includes expanding into new markets  
among grassroots customers and underserved segments with  
limited access to banking services, as well as advancing toward  
becoming a leading regional financial service provider (Regional  
Business) by establishing access channels to overseas customer  
markets in the People’s Republic of China, the Republic of Indonesia,  
and the Socialist Republic of Viet Nam, while offering comprehensive  
financial services that support cross-border transactions and  
international business operations.
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Customer Relationship Management

KBank places strong emphasis on Customer Relationship Management  
(CRM) across all customer segments, including individual customers,  
small and medium-sized enterprise (SME) customers, and corporate  
customers. KBank leverages data-driven insights to understand the  
specific needs of each segment, design appropriate value propositions  
and service channels, and provide ongoing post-sales support to  
foster long-term customer engagement. These efforts are carried  
out in accordance with the Fair Treatment of Customers principles,  
supported by clear mechanisms for listening to customer feedback,  
with the aim of enhancing the customer experience across all  
channels and building sustainable trust.

Customer Satisfaction Assessment 

KBank conducts customer loyalty assessments using the Net  
Promoter Score (NPS), based on evaluations across multiple  
dimensions, as follows:
1. Overall Bank Performance Assessment: An NPS score of 81, the highest 

among banks in Thailand, in line with KBank’s established target.
2. Digital Banking Leadership Assessment (Mobile Banking NPS):  

An NPS score of 89, placing KBank among the leaders with the  
highest NPS scores in Thailand’s banking sector.

3. Customer Satisfaction with K-Contact Center Services:  
A customer satisfaction score of 98.77.

To strengthen entrepreneurial capabilities, KBank has  
continuously organized the K SME CARE Program for 25  
cohorts, with more than 14,000 companies participating in the  
K SME Care Network. In 2025, the program was launched  
as Cohort 26 under the concept “We Groom, You Grow,”  
focusing on enhancing skills and technology capabilities  
while building cross-industry business networks to support  
stable and sustainable growth of SMEs. Highlights include:
• In-depth workshops across five industries, namely  

hospitality, construction contracting, food and beverage,  
health and wellness, and hardware businesses, featuring  
hands-on learning from planning through to performance  
measurement. 

• Mentorship by senior K SME CARE coaches, comprising  
successful entrepreneurs from each industry who provided  
practical guidance and business advisory support.

Example Projects Customer Satisfaction Scores 

95

100

2022

97.71%

2023

98.25%

2024

98.61%

2025

98.77%

Customer Satisfaction with 
K-Contact Center Services

2025 Target: 97%

Enhancing Service Quality and 
Strengthening Customer Experience

Enhancing Customer Experience across Branches
The Bank has elevated its role from a product provider to a strategic  
partner with a deep understanding of both customers’ business needs  
and personal lives. This approach emphasizes close collaboration  
with multidisciplinary teams of experts, integrating perspectives on  
lending, payments, and suitable investment solutions, to ensure  
comprehensive and long-term support for customers across both  
business and life dimensions.

In addition, the Bank continues to pursue service excellence to  
strengthen brand trust and create sales opportunities. This is achieved  
by instilling a strong service mindset through the Service DNA concept,  
together with clearly defined service roles, to establish consistent  
service standards across the organization. The Bank also continuously  
enhances service capabilities and product knowledge through  
ongoing training programmes.

Enhancing Customer Experience across Online  
Channels
KBank continues to enhance its digital service channels to enable  
customers to access banking services seamlessly and efficiently,  
while elevating the customer experience to meet diverse needs  
with convenience and security.

Key Operations in 2025
• Expanding the range of investment products and alternatives  

on K PLUS: Launching a gold savings service in Thai Baht with  
the option to withdraw physical gold at partner outlets, introducing  
electronic foreign currency deposit accounts (e-FCD), and  
offering a choice of regular investment in equal sums through  
dollar-cost averaging (DCA) as well as Goal-based portfolio services.

• Enhancing investment experiences through personalised advice,  
including notifications that alert customers when the performance  
of their investment funds reaches predefined gain or loss thresholds 
(Gain and loss triggers).

• Enhancing and streamlining customer onboarding processes  
on digital channels, with a particular focus on travel insurance  
products, to further improve customer convenience.

• Promoting financial discipline under the “Better Finance for  
Better Life” concept: Introducing a new savings account,  
K e-Pocket, designed to help customers manage savings and  
expenses according to their specific objectives. 

• Expanding the coverage of domestic and international payment  
services by extending cardless cash withdrawal services to 
ATMs of the Government Savings Bank and Krungthai Bank  
and enhancing K+ Go Inter to elevate overseas payment  
experiences through supporting QR code payments via Alipay+  
and WeChat Pay across more than 72 countries worldwide.

K BIZ for Business Customers 
K BIZ is a mobile application and web-based financial services  
platform for business customers. It currently serves 1.4 million users,  
representing a 19.0 percent increase from the end of 2024. The platform  
recorded more than 3.3 billion transactions, with a total transaction  
value exceeding Baht 4.0 trillion.

In 2025, KBank enhanced the K BIZ platform to support 24/7 transaction 
capabilities, underpinned by robust information technology security  
measures, while further improving the efficiency of the payment experience,  
such as through QR payment services. In addition, KBank developed  
self-service application for payment acceptance and transaction  
features, including user information updates and account additions without 
the need to visit a branch. These enhancements increase business  
agility and support the continued growth of customers’ businesses.K PLUS for Retail Customers 

K PLUS has maintained its leadership in mobile banking in Thailand,  
with the largest user base of 24.2 million users, representing a  
4.8 percent increase from the end of 2024. The platform recorded  
more than 41.3 billion transactions, equal to a total transaction value  
exceeding Baht 22.0 trillion, by means of expansion of account  
access to youth aged 12 - 14, with the youth customer segment  
now comprising more than 349,000 person. 
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Customer Complaint Data for 2025

 
* Details of financial service issue resolution and the timeframe for handling complaints in accordance with the business Service Level Agreement (SLA) are available on KBank’s website. 
1 Percentage of total complaints to total transactions of KBank

Percentage of Complaints1 

Complaint Channels

Types of Complaints

Customer Complaint Management 
• Establishing a systematic customer complaint management  

framework: Providing multiple service channels for customers,  
while continuously improving products and service processes on  
a regular basis.

• Focusing on timely and effective issue resolution to minimize  
customer impact: Operating a Complaint Resolution Center that  
provides 24/7 service, supported by monitoring and quality  
control mechanisms in line with business standards (Service  
Level Agreements: SLA). This includes measures to prevent  
prolonged unresolved complaints (tail management), mechanisms  
to collect customer issues and needs from social media through  
social listening tools to enable prompt and effective assistance,  

and ongoing situation assessment to prevent widespread  
impacts. KBank also ensures rapid resolution, continuous  
monitoring, and controlled execution through systematic  
performance tracking via a Service Quality Dashboard.

• Implementing a structured problem management approach:  
Collaborating with relevant internal and external stakeholders 
to analyze root causes and define improvement measures for  
products and service processes, with the aim of better responding  
to customer needs and preventing recurrence of issues.

In 2025, KBank achieved its complaint management objectives, with  
the proportion of customer complaints declining compared to the  
previous year, despite a continued increase in transaction volume.

Information Technology and Data Security Structure 

KBank places emphasis on the effective supervision of IT and data security management, recognizing them as key risks under its  
group-wide risk management framework. Indicators regarding cyber risk incidents, including number of incidents and duration of  
management, have been set as one of the main targets for assessing KBank’s operational efficiency. Focus is also on the Three Lines of  
Defense (3LOD) guideline, under which responsibilities for managing cyber risks are allocated across three levels, as follows:

The Board of Directors approves the risk appetite and risk limit. It has  
assigned various working groups to jointly oversee the IT Security  
Policy applied across the organization and external parties, accounting  
for data security of customers, employees and all stakeholders,  
as well as the Bank’s system stability. Oversight is exercised under  
a roadmap for cyber risk controls prevention, detection, and  
response covering all business processes and critical systems  
of the Bank, along with remediation measures for cyber threats.  
This will help to ensure the stability of the Bank’s operational  
systems and the Thai financial landscape.

First Line of Defense

Second Line of Defense

Third Line of Defense

Units responsible for  
managing risks arising  
from their operations

Units tasked with auditing

Units tasked with risk 
management  

11

2

3

17.16%

75.42%

7.36%

23.38%

69.56%

6.98%

26.00%

66.64%

7.25%

19.93%

72.88%

7.03%
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n 
of
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Q4/2025Q1/2025 Q2/2025 Q3/2025

 Issues concerning other products

 Issues concerning deposit/withdrawal/transfer/payment transactions

 Other issues concerning key products

Others

0.25%

K-Contact Center, 
K-Buddy

99.59%

Social Media

0.13%

Branches

0.03%

2025 Performance Results 

0.00009%
2025 Target 

0.0020%

Cybersecurity and Data Privacy

Opportunity and Risk
Strengthening cybersecurity and personal data protection creates opportunities for the Bank to enhance trust among customers  
and stakeholders, support secure digital financial services, and mitigate potential operational and reputational impacts from  
cyber incidents. At the same time, the Bank faces risks arising from increasingly sophisticated and evolving cyber threats,  
potential data breaches, reliance on digital infrastructure and third-party service providers, as well as ongoing investment  
requirements in technology and skilled personnel. These risks require robust governance, effective controls, and continuous  
awareness-building to ensure resilient and secure operations.
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Digital and Cyber Risk Management Framework 
KBank has formulated a digital and cyber risk management framework in alignment with the strategy of maintaining our leadership in  
digital banking services, as follows:

IT Data Security System Operations

• Adding a data leakage prevention system for KASIKORNBANK FINANCIAL CONGLOMERATE
• Enhancing efficiency and accuracy of data leakage detection system through user behavior analysis
• Strengthening data leakage prevention by testing and identifying emerging risks, such as risks arising  

from API (Application Programming Interface) connections, and extending protection to cloud  
environments to mitigate the risk of data leakage

• Introducing proactive monitoring measures to ensure proper use of customer data, thereby reducing  
the risk of data leakage and misuse

Enhancing efficiency 
of data leakage 

detection and prevention

• ISO 27001since 2014
 Covering key services and applications, Data Center and Cyber Security Operations Center (CSOC)
• PCIDSS V4.0 since 2019
 Covering work system of Payment Gateway On Cloud of Thailand and Acquiring System – EDC in Vietnam
 PCI PIN Security V3.1 standard
 - Certifying the security system of PIN data management for ATM card useCertification 

standards

• Developing cyber security training programs aligned with international standards through online platform,  
and attending public trainings within Thailand and abroad

• Promoting knowledge sharing with external organizations through lectures delivered by the Bank’s experts

Improving 
personnel potential

• Updating security policy to strengthen readiness and confidence in responding to cyberattacks
• Improving efficiency in communication and collaboration processes to enable timely incident response
• Using Breach and Attack Simulation (BAS) technology to test and assess the effectiveness of  

information security controls, as well as the Bank’s readiness to respond to cyber threats.
• Establishing a Purple Team to accelerate collaboration between the Red Team, which is responsible  

for attack simulation and vulnerability discovery, and the Blue Team, which focuses on defense  
and incident response, thereby enhancing the ability to counter increasingly sophisticated cyber threats

• Participating in cyber drills/ exercises with external agencies, namely the National Cyber Security Agency  
and the Thai Bankers’ Association

Uplifting readiness 
of incident responses

• Enhancing cybersecurity management by deploying a highly efficient cyber threat detection and 
response system on computers and servers of KBank, subsidiaries, and overseas branches

• Expanding the scope of cyber threat surveillance for subsidiaries
• Improve skills and capabilities of penetration testing team to identify new vulnerabilities and emerging  

threats and to ensure effective prevention
• Enhancing skills and knowledge about new cyber threats regularly, including security awareness  

for employees

Strengthening 
capability of cyber 
threat prevention

Information Technology and Data Security Working Groups:
1. The Risk Oversight Committee supervises risk management in  

alignment with the risk management policy and strategy within  
the risk appetite, as well as reviewing and assessing adequacy  
and effectiveness of overall risk management. 

2. The Digital-Oriented Risk, Data & Cyber Security and IT Risk  
Management Sub-committee (DCSC)

3. The Information Technology Strategy Sub-committee  
comprises the Chairman of KASIKORN BUSINESS- 
TECHNOLOGY GROUP (KBTG), who supervises overall 
IT management in collaboration with the Chief Information  
Officer (CIO) and Group Chief Information Security Officer  
(Group CISO).

4. The Digital Asset Sub-committee is responsible for overseeing  
and managing risks in digital asset business operations of  
KASIKORNBANK FINANCIAL CONGLOMERATE to ensure  
that risks are within digital asset limit. 

2

To become a global leader in cyber security by delivering secure, resilient, and reliable services.  
This vision encompasses enhancing cyber security capabilities in line with the risk profile of  
KASIKORNBANK FINANCIAL CONGLOMERATE, effectively managing third-party risks,  

and continuously developing skills and knowledge to foster a strong cyber hygiene culture.

Protection of customers’  
data and assets

Provision of  
secure services

Care and timely management  
of cyber threats

Prevention of digital fraud  
and cyberattacks;

Secure online transactions

Enhancement of IT  
and cyber security resilience;  

Effective AI adoption

Expansion of cyber threat  
prevention across  

the entire business chain

Cyber hygiene culture

Effective risk  
identification

Advanced threat 
prevention

Proactive situation 
awareness and  
detection

Effective incident 
management and 
remediation

 1 2 3 4

 5

Vision

Commitment  
to Customers

Strategy

Strategic 
Capability

5. The Cyber Security Management Unit is responsible for  
formulating policies, monitoring and enforcing compliance  
with security measures, giving advice on security standards,  
conducting cyber security operations, raising awareness, and  
acting as a center for cyber threat monitoring and surveillance. 

010110
100101

3

4

5

1
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* The National Institute of Standards and Technology (NIST) is the United States’ agency that determines standards and guidelines of cyber security which have been globally accepted and are widely used as a reference.

 
* Significant incident of customer data privacy infringement means unauthorized access to customers’ personal data, which has significantly affected customers and the Bank, and an examination result shows  

that such unauthorized access to customers’ personal data is a direct result of KBank’s error.

KBank has established robust check-and-balance mechanisms  
within its cyber security management processes – from vendor  
selection and solution design to system development, testing, and  
system deployment – to ensure transparency, effectiveness, and  
accountability. In addition, the Bank arranged a leading consulting  
firm to assess its cyber risk maturity, based on the standards of  
the National Institute of Standards and Technology (NIST)*. 

Information Technology and 
Data Security Operations 

In managing cyber risks, in addition to implementing measures  
to prevent attacks on IT systems, KBank places strong emphasis  
on the protection of personal data in order to enhance consumer  
confidence in KBank services.

Customer Privacy Protection in Conformity with 
Good Governance Principles 
1. Establishing the Data Governance Sub-committee to oversee  

data management and data security, and reorganizing  
the organizational structure for greater efficiency of data  
management.

2. Implementing policies and operational procedures related  
to information management and data security throughout the  
entire Financial Conglomerate and counterparty management.  
If personal data breaches, violations of, or non-compliance with  
Personal Data Protection Policy are detected, the Bank may  
take disciplinary actions as deemed appropriate.

3. Establishing policies, work processes, and systems in conformity  
with the Personal Data Protection Act. Progress has been  
regularly reported to the Bank’s top management on a regular  
basis.

4. Ensuring that all employees have an understanding of the  
Personal Data Protection Act, as well as related policies and  
practices.

5. Reviewing and updating policies and operational procedures  
regularly.

6. Formulating operational guidelines to cope with adverse events,  
covering data analysis, assessment of severity, event  
suppression, remediation, system recovery, and notification to  
customers and stakeholders concerned.

7. Arranging for annual review of work performance in conformity  
with KBank policies by internal audit units.

Integrated Incident Response Management
For Severity Level 3 and 4 incidents, they will be handled under  
the Cyber Security Operation Center (CSOC) and Incident Working Team.

For Severity Level 1 and 2 incidents, the IRT War Room Secretary  
will report and escalate management to the IRT War Room, which  
is chaired by the Bank’s Executive Vice President and includes  
senior executives from relevant business units to address the issue. 

For Severity Level 1 and 2 incidents that may significantly escalate  
in severity and impact the Bank, the IRT War Room Chairman will  
report to the Bank’s President for directives and decisions on  
necessary actions. If the incident materially affects the Bank’s  
reputation or liquidity, the matter will be escalated to the Bank’s  
Chief Executive Officer.

Severe (Public 
Trust/Liquidity)

Integrated Incident 
War Room

CEO

Escalate
(Severe)  
for Public  

Trust/Liquidity)

+

President

Escalate
(High with 

critical impact 
or Severe)

+

IRT**

Escalate
(High)

for further 
solution

+

Status update

IRT War Room

Severe

High

* BU = Business Unit
  SU = Support Unit
** IRT= Incident Response Team

High Severe

High

Guarded

Severe

Elevated

Incident Working Team

ExpertIncident 
Manager

BU/SU*Incident 
Owner

IRT War Room 
Secretary

Crisis Manager
High/
Severe

+

Monitoring Process of Breaches/Incidents

Management of Security Measures and Data 
Confidentiality based on Work that FITS Model 
KBank has established security measures to support the FITS  
mode of work, which enables employees to work flexibly beyond the  
Bank’s premises. These measures are implemented in accordance  
with the Bank’s cyber security risk management framework and  
regulatory requirements, and are tailored to the risk levels of different  
employee groups. Key controls include two-factor authentication  
and the use of channels for data encryption. In addition, the Bank  
continuously communicates and reinforces compliance with data  
security measures for offsite work through various channels, such as  
online learning modules and the Bank’s public relations media.  
In 2025, no complaints regarding significant incidents of customer  
data privacy* infringement were reported.

Levels of  
IT Security Incident 
(From Least Severe  
to Most Severe)

Level 1 
Critical impact level 
with the most severe 
consequences

1

Severe

Level 2 
High impact level with 
severe consequences

2

High

Level 3 
Moderate impact level 
with intermediate 
consequences

3

Elevated

Level 4 
Low impact level or  
incidents without immediate 
impact but requiring  
proactive prevention

4

Guarded
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Personal Data Protection and Data Breach 
Management 
KBank strictly complies with the Personal Data Protection Act B.E. 2562  
(2019) and conducts a test of personal data breach response plan  
to enhance preparedness and further strengthen the effectiveness  
and robustness of its processes. These efforts cover incident  
reporting to relevant regulatory agencies, investigation, corrective  
action, and remediation.

Furthermore, the Bank consistently communicates these practices  
to employees at all levels to raise awareness of the importance of  
personal data protection, and provides customers with information  
on the Personal Data Protection Act through the Bank’s social  
media channels.
 

Incident Reporting and Management In Case of 
Data Leakage
KBank has established a hotline for reporting suspected incidents  
through Enterprise Help Desk (02-8888855, Press 52) and K-Helps  
(02-4705555) in accordance with the procedures specified in the  
Data Leakage Incident Management Procedures. The Bank has also  
defined incident response and reporting process covering the loss,  
access, use, modification, alteration, or disclosure of personal data  
without authority or in violation of the law. In case where a data  
leakage incident is reported or detected, the Bank will investigate  
the facts, analyze and assess the incident, including assessment of  
the risks and impacts based on internal criteria, such as the number  
of affected data subjects, the volume and sensitivity of personal data,  
etc., and report the incident and the risk assessment results to the  
responsible committee in order to determine the approach, corrective  
action, response, remedy, and notification of the incident to regulatory  
agencies in accordance with legal requirements as the case may be.

Data Used for Secondary Purposes
KBank also uses customers’ personal data for other purposes,  
for example, preparation of statistical data for improvement of its  
products and/or services, marketing campaigns, and risk management  
for both asset quality and IT systems. The objectives of personal  

data processing are disclosed in the Bank’s Privacy Notice to inform  
data subjects. The Bank also conducts assessments to consider the  
necessity and privacy implications of data use, as well as the lawful  
bases for data processing. In 2024, the Bank used customer data 
for marketing purposes with customers’ consent, representing  
73.80 percent of the total number of individual customers.

AI Risk Management
KBank develops and deploys artificial intelligence (AI) to enhance  
service capabilities and support its business operations, in line with  
Responsible AI Principles and sound risk management practices.  
The Bank has established an AI Governance and Risk Management  
Framework, an AI Governance and Risk Management Policy,  
and AI lifecycle risk management process covering all types of  
AI applications, including Generative AI, Predictive AI, and Agentic AI.  
This ensures that AI development and deployment are conducted  
appropriately, under efficient governance, and in compliance with  
relevant laws, regulatory requirements, and international standards.

Management for Financial Fraud Prevention
KBank recognizes the importance of maintaining trust and security  
in the provision of financial services amid rising online threats.  
Accordingly, the Bank continues to enhance proactive security  
measures across the entire risk management process, covering  
prevention, detection, and monitoring of suspicious accounts and  
transactions, as well as incident response and fraud mitigation.  
The Bank has also strengthened security measures for its financial  
applications in line with notifications issued by the Bank of Thailand.  
These measures include limiting mobile banking access to one  
user account per device, prohibiting use on mobile devices with  
applications that pose impersonation risks or enable screen overlay,  
concealment, or theft of on-screen data, and establishing guidelines  
for the use of the Bank’s links and QR codes. In addition, industry-wide  
measures have been implemented to address mule accounts in  
the digital business sector through sharing information on suspicious  
accounts among relevant parties. The Bank also continuously  
provides knowledge and alerts to customers and the public on digital  
fraud and preventive measures.

Creation of a Cyber Risk-Aware Culture 

KBank places strong emphasis on the creation of a cyber risk-aware culture to ensure that employees are always ahead of cyber threats.  
Four-pronged guidelines for fostering a cyber risk-aware culture include top-down communication, training and awareness, rewards and  
consequences, and measurement and reinforcement.

Stakeholders in this culture are divided into four target groups as follows:

1. Board of Directors and high-level management
 • The annual training forum for cyber threat management was  

organized by supervisory agencies, notably the Bank of Thailand  
and the Securities and Exchange Commission, to equip board  
members and high-level management with information about  
risks associated with emerging technologies, sophisticated  
and diverse attack vectors, and effective cyber risk management  
and response practices aligned with international standards.  
This also provided the opportunity to exchange views with  
board members and high-level executives from other  
financial institutions and companies in the capital market. 

 • New cyber threats and the Bank’s preventive measures  
have been reported to board members and high-level  
management on a quarterly basis to maintain situational  
awareness and provide additional supervisory guidelines.

 • Cyberattack simulation was undertaken to build familiarity  
and strengthen effective response capabilities for board  
members and high-level management.

2. Employees
 •  An e-Learning course on data security management and  

basic data security requirements has been arranged for  
employees. Targeted training programs have also been  
provided to enhance knowledge relevant to specific roles or  
working arrangements.

 • IT newsletters on security tips and security alerts have been  
issued regularly.

 • Phishing drills have been conducted on a regular basis to  
raise awareness and practice real-world response actions.  
The drill results have shown that employees are increasingly  
aware of and cautious in identifying phishing emails.

Framework to Cultivate 
an Appropriate Organizational Culture 

related to Cyber Security

Top-down 
Communication

Training 
and 

Awareness

Rewards 
and 

Consequences

Measurement
and 

Reinforcement

Cultivate an Appropriate 
Organizational 

Culture related to 
Cyber Security

 • A Cyber Hygiene Culture Program was established, in which  
high-level executives communicate the cultivation of cyber  
hygiene culture and promote adjustment in employees’ basic  
practices for preventing and responding to cyber threats. 

 • The cyber hygiene culture has been extended to companies  
within the Financial Conglomerate, both in Thailand and  
abroad, to prevent and mitigate potential impacts across  
the organization and companies within the business chain.
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PR media of SATI project to regularly communicate with customers so that 
they are aware of cyber threats and can protect themselves against those threats

regulatory requirements, and provide communication and training  
to the Board of Directors, senior management, and employees.

The Compliance Department is also responsible for monitoring and  
notifying the Board of Directors, senior management, and employees  
about changes or amendments in laws and regulations, as well as  
providing advice and consultation on various laws and regulations.  
Furthermore, it oversees the Bank’s operations to ensure  
compliance with regulatory requirements and prevent violations or  
non-compliance with laws and regulations. The Department also  
reports its performance to senior management, relevant committees,  

and regulatory authorities according to established criteria.

Governance 

The Bank has a policy to conduct its business in accordance  
with relevant regulations and laws, with the Board responsible for  
overseeing regulatory compliance and the Risk Oversight Committee  
responsible for supervising compliance risk management.

The Bank requires the Compliance Department, which operates  
independently, to oversee regulatory compliance, assess  
compliance risks from the Bank’s business operations, develop and  
review compliance policies and procedures to align with current  

3. Customers
KBank has introduced the SATI project to help customers recognize financial fraud risks associated with digital transactions and various  

forms of online threats, such as impersonation of government agencies or public figures, scams targeting the elderly, and investment fraud/ 

pyramid schemes. The program also provides guidance on preventive measures and response actions, including incident reporting.  

Information under the SATI program is disseminated through static visuals and video clips via KBank’s website, K-Contact Center, branches,  

and social media. In addition, the Bank conducts fraud awareness tests aligned with evolving scam techniques to further enhance  

the effectiveness of customer communications.

4. KBank’s Service Providers and Counterparties
KBank has regularly communicated with our service providers and counterparties on cyber threats, demonstrating that the Bank has placed 

emphasis on cyber security and sound risk management practices.

 • Promotion of exchanges of cyber security information  

between employees and competent authorities through 

lectures and visits to KBank cyber security units.

 • Participation in training activities and seminars with the  

National Cyber Security Agency (NCSA), and participation  

in cyber drills/exercises with other IT infrastructure agencies  

of Thailand.

2) Membership of the Financial Services Information Sharing  

and Analysis Center (FS-ISAC), which is a center for financial  

data and analysis of data related to cyber security. The shared  

insights can be leveraged to develop and improve the Bank’s  

security system.

Collaboration with Regulatory 
Agencies and Other Sectors  

KBank is a member of the Thailand Banking Sector Computer  

Emergency Response Team (TB-CERT). In 2025, the Bank played  

an active role in strengthening cooperation on cyber threat security,  

particularly in the following areas:

1) Upgrade of readiness for cyber incident response:

 • Participation in a workshop and cyber drill/exercise  

conducted under the collaboration between the Thai Bankers’  

Association and the Bank of Thailand.

 • Participation in an activity called Capture the Flag (CTF), 

organized by several agencies, including TB-CERT and  

the National Cyber Security Agency (NCSA).

Governance

Corporate Governance

KBank is committed to good corporate governance with ethics,  
transparency, and strict compliance with regulations and laws.  
The Bank’s Board of Directors oversees the Bank’s management  
with independent decision-making authority for the ultimate  
benefit of the Bank, shareholders, and stakeholders.

The Board approves the review of Vision, Purpose, Core Values,  
and operational strategies, as well as endorses strategic  
directions and policies of KASIKORNBANK FINANCIAL  
CONGLOMERATE, including sustainable development, an  
effective internal control system, and appropriate risk  
management processes, to work in coordination with the  
Management to achieve strong operating performance and  
sustainable growth.

In addition, the Board has appointed Board Committees,  
Management Committees, and Sub-Committees to delegate  
the close supervision and management of work in each area,  
and to regularly report significant performance results to the  
Board, thereby enhancing the efficiency and effectiveness of  
the Bank’s corporate governance.

Opportunities and Risks 
The Bank places importance on conducting business based  
on a foundation of good corporate governance, with the Board  
possessing sufficient and diverse knowledge, capabilities,  
and experience, together with systematic, transparent, fair,  
and ethical internal control mechanisms, as well as the  
Anti-Corruption Policy. This results in effective management in  
terms of reducing unnecessary costs arising from inappropriate  
practices and resource use, as well as in the ability to manage  
risks within defined limits, leading to opportunities to generate  
strong performance and advance towards becoming a Bank of  
Sustainability that inspires confidence among all stakeholders.

If the Bank does not implement good corporate governance,  
it may lead to ineffective management and a lack of confidence  
among stakeholders, which may also adversely affect the  
organization’s image and its status as an attractive long-term  
investment.
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* Corporate Governance Structure as of December 31, 2025

Corporate Governance Structure*

Credit and 
Investment Committee

Corporate Governance and 
Sustainability Development 

Committee

Risk Oversight 
Committee

Human Resources and 
Remuneration Committee

Audit Committee

Management Committee

Sub-Committee

adopted for a timely response to risks. Emphasis is placed on  
proactive assurance in order to address significant risks with sufficient  
speed. It also focuses on continuous advisory to ensure that control  
recommendations are quickly provided. Continuous audit and data  
analytics are applied for improved efficiency, and they are further  
developed into automated data analytics rules. Moreover, personnel  
development is regularly undertaken to ensure that they are  
knowledgeable of digital technology, financial innovation, and sustainable 
development while being equipped with skills that are in line with  
the Bank’s strategy and direction in order to foster an organizational  
culture that takes into account effective risk prevention.

KBank places importance on market conduct, responsible lending,  
asset quality management, customer data privacy protection, cyber  
threat prevention, measures to address cyber threat, digital fraud,  
Anti-Money Laundering and Counterterrorism and Proliferation of  
Weapon of Mass Destruction Financing (AML/CTPF), digital asset  
risks, and IT risk management to foster customer confidence and  
security in using our services, as well as consideration of environmental  
and climate-related matters in our business undertakings.  
All employees are required to complete e-learning courses on  
the Bank’s cyber security and internal control. In addition, emphasis 
is placed on corporate governance of KASIKORNBANK FINANCIAL  
CONGLOMERATE to ensure good governance and sustainable  
growth. The Subsidiary Synergy and Governance Working Group is  
responsible for overseeing and monitoring the operations of companies 
in the financial business group. In addition, a dedicated unit has been 
established under the organizational risk management division to  
coordinate and monitor the operations among companies in the  
financial business group, ensuring consistency with the group’s risk  
management policies and guidelines.

KBank has established a management structure that supports effective 
corporate governance, risk management processes, and internal  
control systems. This includes appointing committees and board  
committees to oversee the overall functions. The Management is  
responsible for driving and managing the organization to achieve its  
objectives while also defining roles, duties and responsibilities in  
supporting of internal control and audit for employees at all levels through 
the Code of Conduct, policies and relevant operating manuals.

KBank has identified and assessed risks and requires that internal  
control be a part of operations. Focus is on the segregation of duties  
to ensure control and oversight, while appropriate communication  
channels with stakeholders are established both within and outside  
the organization. Internal controls are monitored and assessed to  
ensure their effectiveness and ability to address changing risks.

KBank requires that the Internal Audit Department report directly  
to the Audit Committee to ensure its independence and the ability  
to perform its duties fairly and transparently. A system to assess  
corporate governance, risk management, and internal control of  
KASIKORNBANK FINANCIAL CONGLOMERATE is in place to ensure  
that operations are efficient and effective, in conformity with the Bank’s  
policies and procedures, and relevant laws. The audit results, including  
recommendations, are then reported to the parties responsible and  
monitored to ensure that any necessary corrective actions are taken  
in a timely manner. Significant issues are reported to the relevant  
committees and/or senior management, and audit results are also  
submitted to regulatory agencies upon request.

The Bank’s internal audit function accounts for risk sensing as new  
risks can emerge at any time. A flexible audit plan has thus been  
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Sustainable 
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Sub-Committee

Board of 
Directors
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Business ethics, integrity,  
and responsible lending

Code of Business Conduct

The Bank has approved the Code of Business Conduct to be  
upheld by all levels of personnel, namely directors, executives, and  
employees, in accordance with the core principles and the Code of  
Conduct that the Bank aspires to. These include compliance with  
laws and regulations, maintaining relationships with stakeholders,  
and performing duties with integrity. This encompasses areas such  
as public relations, confidentiality, the completeness and accuracy  
of the Bank’s information, the prevention of insider trading, the  
management of conflicts of interest, as well as the prohibition of  
accepting gifts or any other benefits.

In addition, the Bank has established key principles and guidelines  
for corporate governance, and has arranged for an annual review  
of the Statement of Business Conduct and Code of Conduct to  
ensure that they are consistent with business targets, regulatory  
requirements, and corporate governance at international scales.

Communication and Knowledge 
Dissemination Regarding  
Ethical Standards and the Code  
of Conduct

For newly appointed directors, the Bank conducts an orientation to  
provide information about the Bank and its key policies, including  
the Statement of Business Conduct and Code of Conduct, as well  
as the manuals for directors of financial institutions and securities  
companies. The purpose is to ensure that they understand their  
roles, duties, and responsibilities as directors.

For executives and employees, the Bank mandates an annual review  
of compliance with the Code of Conduct and the Anti-Corruption  
Policy. This process includes completing a test prior to electronically  
signing the acknowledgment of compliance. Furthermore, the Bank  
provides learning opportunities via its e-Learning system, covering  
topics such as anti-corruption, insider trading, and conflicts of interest.  
This is to enhance their understanding of accurately and appropriately  
performing duties with responsibility. The Bank also communicates  
its Code of Conduct guidelines to its suppliers.

 
* Total employees: Refers to all employee of KASIKORNBANK. 
**  Total suppliers: Refers to all suppliers of KASIKORNBANK, both in Thailand and abroad.

Governance, Anti-Corruption, and Code of Business Conduct Training Program
• Annual Review of Compliance with the Code of Conduct 2025, communicated via email to current employees
• Code of Conduct and Anti-Corruption Policy, communicated to new employees during onboarding

KBank conducts business with a strong commitment to ethical standards and responsibility towards all stakeholders. It focuses on fostering 
an organizational culture of integrity, accountability, ethics, and transparency in all operational processes. The Bank also encourages its 
suppliers to adopt aligned practices, guided by its commitment to ethical business conduct in accordance with international sustainability 
principles. In this regard, the Bank has joined the United Nations Global Compact (UNGC).

Opportunities and Risks

A business organization that operates with equal emphasis on performance and social responsibility, while strictly adhering to regulations  
and laws, helps promote a positive corporate image. This, in turn, fosters loyalty among employees and customers towards the organization  
and the Bank’s brand. Simultaneously, it builds confidence among all stakeholders and consistently attracts investment.

Conversely, a business organization that operates without ethics and responsibility, or fails to comply with regulations and laws due to  
inadequate policies, guidelines, and systems, will inevitably undermine the confidence and trust of its stakeholders, including employees,  
customers, and suppliers. Such an outcome negatively impacts the organization’s reputation and causes its performance to fall short  
of goals and expectations.

Communication on the Code of Conduct and Anti-Corruption Policy

Integrity

Persons who attended briefing 
and training sessions

Total number of directors/  
employees/suppliers 

(persons)

Number  
of attendees  
(persons)

Percentage of total  
directors/employees*/ 

suppliers**

Training sessions through 2025

Directors 15 15 100%

Employees   16,922            16,881 99.76%

• Top management 96 96 100%

• Middle management 201 201 100%

• Junior management 836   834 99.76%

• Operating staff or officers 15,789 15,764 99.84%

Briefing sessions

Directors 15 15 100%

Employees 16,922 16,922 100%

• Top management 96 96 100%

• Middle management 201 201 100%

• Junior management 836 836 100%

• Operating staff or officers 15,789 15,789 100%

Suppliers 1,116 1,116 100%
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Anti-Corruption 

KBank has committed to operating its business with transparency  

and in adherence to anti-corruption practices by joining the Thai  

Private Sector Collective Action Against Corruption (CAC) since  

2013 and establishing the Code of Business Conduct in accordance  

with relevant rules and regulations. This includes the Anti-Corruption  

Policy and the No-Gift Policy aimed at ensuring that the Bank’s  

operations and procedures comply with all applicable standards.  

The Bank also provides continuous learning, training, and evaluation  

for personnel at all levels through its internal communication channels  

to enhance understanding and promote the performance of duties  

in combating all forms of corruption. Additionally, the Bank  

communicates and discloses its Anti-Corruption Policy on its website.  

For 2025, the Bank was not subject to any penalties or fines due to  

corruption or bribery.

Corruption Risk Management
The Bank manages corruption risk in accordance with the  

Anti-Corruption Risk Assessment and Control Procedure, which  

consists of assessing risks that may lead to internal corruption and  

implementing risk control measures, by encouraging all executives  

and employees to assume responsibility and participate in the risk  

assessment process within the scope of their duties, including  

evaluating the risk control measures of their own and related units.  

This is to improve work processes and internal controls to be  

appropriate and sufficient for effectively achieving operational goals,  

while also reducing the risk of corruption and the abuse of authority  

for personal gain to an acceptable level.

Promoting Ethical Business Conduct and 
Anti-Corruption for Suppliers as Follows: 
• Communicating and ensuring awareness of the KBank  

Supplier Code of Conduct, which encompasses business ethics,  

risk management, human and labor rights, safety and occupational  

health, the environment, product quality, community relations,  

and whistleblowing.

• Communicating and ensuring awareness of the Anti-Corruption  

Policy and the Anti-Conflict-of-Interest Policy, as well as  

encouraging suppliers to join the collective action network  

against corruption. 

• Communicating the No-Gift Policy during all festive seasons  

to suppliers.

• Providing multiple channels for receiving information,  

suggestions, or complaints. 

Anti-Money Laundering and Counterterrorism 
and Proliferation of Weapons of Mass Destruction  
Financing 
KBank has mechanisms in place to prevent itself from being used  

as a tool for terrorism by establishing the Anti-Money Laundering  

and Counterterrorism and Proliferation of Weapons of Mass  

Destruction Financing (AML/CTPF) policies and regulations.  

In addition, we have adopted Know Your Customer and Customer  

Due Diligence (KYC/CDD), examination of sanctions lists issued  

by government agencies or international organizations, as well as  

appropriate risk management for each customer in compliance  

with the regulations of the Anti-Money Laundering Office (AMLO).  

Simultaneously, the Bank has an AML monitoring system using data  

analytics techniques and has continuously enhanced the system’s  

efficiency. Additionally, the Bank has organized briefing and training  

sessions for employees regarding compliance with relevant laws.  

Their knowledge of AML/CTPF is assessed regularly. 

Market Conduct 
The Bank approves the Market Conduct Policy and reviews it  

annually, establishing operational frameworks and assigning the  

360 Prudent Risk Practice working committee to oversee compliance  

with the prescribed guidelines and alignment with those of the Bank  

of Thailand (BOT), which prioritize customer protection and the  

stability of the Thai financial system. The Bank’s key operational  

approaches are as follows:

• Offering complete and easy-to-understand information, enabling  

customers to make service decisions appropriate for their own  

needs and capabilities.

• Prioritizing suitability while designing products, primarily  

considering the benefits for each customer segment and avoiding  

sales promotions that may create unnecessary financial burdens  

for customers.

• Establishing a Responsible Lending Policy by carefully assessing  

customers’ debt repayment ability to prevent over-indebtedness  

and support sustainable financial discipline.

• Providing continuous post-sales customer care by offering  

transparent and verifiable complaint channels and utilizing  

customer feedback to improve services. 

Receiving Information or Whistleblowing
The Bank has regulated a Whistleblowing Policy for acts of corruption,  

violations of government laws or regulations, actions inconsistent  

with the Bank’s Code of Conduct, policies, or operating procedures,  

as well as internal control weaknesses that may lead to damage,  

by providing whistleblowing channels in both written and electronic  

forms directly to the Bank’s Board of Directors or its Internal Audit  

Department, where whistleblowers may choose to disclose their  

identity or remain anonymous under protection and confidentiality  

measures, limited strictly to those responsible for fact-finding.  

The Bank also has guidelines for preventing evidence destruction  

and ensuring fair measures for stakeholders.

Regarding the process for handling information or whistleblowing,  

if the fact-finding reveals acts of corruption, or inappropriate actions  

or wrongdoing, the Bank will impose disciplinary penalties in accordance  

with its regulations and report the matter to the Audit Committee.

Implement of No Gift Policy

Employee review of compliance with the Code of Conduct
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In this regard, the Bank continuously communicates the Whistleblowing Policy to its employees by organizing training to educate new employees  
about the policy and whistleblowing channels, conducting annual knowledge reviews for all employees, and encouraging companies within  
KASIKORNBANK FINANCIAL CONGLOMERATE to establish their own channels for reporting any information or evidence of wrongdoing.

In addition to channels for reporting information or whistleblowing, KBank has provided communication channels for our stakeholders  
in case of complaints, inquiries, or suggestions. Details are as follows:

Communication Channels

Whistleblower sends 
information via 

postal mail or email.

Independent units screen, 
compile, and verify facts, 
while the whistleblower’s 

information is kept confidential.

If wrongdoing or 
inappropriate action is detected, 

disciplinary penalties will be 
imposed in accordance with 

KBank’s operational procedures.

Process on Handling Information or Whistleblowing

Fraud Reporting Channels

Financial Fraud Incident Reporting and Information Center
Telephone  : +66 2 888 8888, press 001, 
   or via K PLUS 

Corporate Communications Department 

• Individual Investors and Shareholders
Email : Shareholder_IR@kasikornbank.com 
Telephone : 02-4706116 
• Institutional Investors and Shareholders
Email : IR@kasikornbank.com
Telephone : 02-4706900-1 
   02-4702660-1   

KASIKORNBANK PUBLIC COMPANY LIMITED

Head Office : No. 400/22, Phahon Yothin Road, 
   Sam Sen Nai Sub-District, 
   Phayathai District, Bangkok 10400
Email : info@kasikornbank.com
Telephone : 02-2220000 Press 1 
Fax  : 02-4701144
K-Contact Center : 02-8888888 
(Personal)  Press 1 Thai, 
   Press 2 English,     
   Press 877 Japanese, 
   Press 878 Mandarin, 
   Press 879 Burmese 
K-BIZ Contact Center : 02-8888822 
(Business)  Press 1 Thai, 
   Press 2 English,     
   Press 3 Mandarin, 
   Press 4 Japanese

Information Receiving or Whistleblowing Channels

Board of Directors

Address : Corporate Secretary
  Office of Corporate Secretariat and Governance
  Corporate Secretariat Division
  KASIKORNBANK PCL
  No. 1, Rat Burana Building, 33rd Floor, 
  Soi Ratburana 27/1, Rat Burana Road, 
  Rat Burana Sub-District, Rat Burana District,
  Bangkok 10140

International Audit Department, Audit Division

Email : InternalAudit@kasikornbank.com
Address : Co-Department Head-Internal Audit Department 
  KASIKORNBANK PCL
  No. 1, Rat Burana Building, 14th Floor, 
  Soi Ratburana 27/1, Rat Burana Road, 
  Rat Burana Sub-District, Rat Burana District,
  Bangkok 10140
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058  Risk Management 

074  Capabilities

083  Innovation

Innovation

Build a culture of innovation that
strengthens resilience and enables
full participation in economic
and social life

Risk Management

Strengthen preparedness 
and resilience by proactively identifying, 
managing, and responding to
emerging risks and disruptions

Capabilities

Empower customers and communities
by investing in people through
skills development, capacity-building,
and opportunities for sustainable growth

Reinforce 
FUTURE-READY
RESILIENCE
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Risk Management

The Bank is committed to strengthening the preparedness and resilience of its risk management processes by proactively  
identifying, managing and responding to emerging risks and disruptions across the entire value chain of the Bank, its  
counterparties, and customers. In parallel, the Bank ensures that its capital adequacy is at an appropriate and sufficient level  
to maintain strong financial stability and support sustainable business growth. 

Opportunities and Risks
Proactive risk management capabilities, with a systematic approach to addressing risk issues, help the Bank reduce negative  
impacts and increase the likelihood of achieving business objectives, particularly by minimizing unnecessary costs. Such  
capabilities also support business continuity and enhance the confidence of customers and stakeholders, enabling the Bank  
to achieve stable and sustainable long-term growth.

The Bank recognizes operational risks that may have negative impacts on environmental, social, and governance (ESG)  
aspects, particularly on operational processes, reputation, and stakeholder confidence. Additionally, rapid changes in the business  
landscape across social, environmental, economic, political, and technological dimensions may heighten risks to the Bank  
if it is unable to adapt in a timely manner. Furthermore, risks arising from counterparties and customers may be transmitted  
to the Bank. Therefore, the Bank places importance on appropriately managing risks throughout the entire supply chain.

The Board of Directors establishes the risk management framework  
and oversees the effectiveness of overall risk management while  
also ensuring that a strong risk management culture is embedded  
throughout the organization.

The Bank has a risk management policy that defines its risk appetite  
and risk management processes, including adequate and appropriate  
risk mitigation measures covering all material risks as well as emerging 
risks. In addition, the Bank conducts an annual capital adequacy  
assessment and performs regular stress testing, together with  
established processes and guidelines for contingency and  
emergency preparedness.

As of 31 December 2025, the KASIKORNBANK FINANCIAL  
CONGLOMERATE reported a Tier 1 Capital Ratio of 18.38 percent  

in accordance with Basel III requirements, which is above the  
minimum threshold prescribed by the Bank of Thailand. This reflects  
KASIKORNBANK FINANCIAL CONGLOMERATE’s solid capital  
position and its adequacy to support ongoing business operations  
under both normal and stress conditions, now and in the future.

Risk Governance

KBank has established risk governance in accordance with good  
corporate governance principles to ensure that its risk management 
processes are overseen, controlled, and audited effectively. KBank has  
established an organizational structure with clear segregation of duties  
at each level. Each unit operates independently from the management 
and reports directly to the Bank’s Board of Directors.

Risk Management Structure*

• Corporate Business Division
• Distribution Network Division
• Investment Banking Business  

Division
• Capital Markets Business Division
• Private Banking Group
• World Business Group
• Corporate Strategy and Innovation Division
• Data Intelligence and IT Integration Division
• Integrated Channels Business Division
• Customer Relationship Management  

and Segmentation Division
• Branding and Marketing Communications Division
• Transaction Banking Business Division
• Wealth Management and Bancassurance Division
• Credit Products Business Division
• Customer and Enterprise Service Fulfillment Division
• Central Treasury Department - Finance and Control Division
• KASIKORN BUSINESS-TECHNOLOGY GROUP

• Enterprise Risk 
 Management Division
• Legal and Compliance Office

• Audit Division

      Line of defense
Internal Audit 

Function
• Business units are responsible for 
 continuous and active management 
 of all relevant risk exposure to be
  in line with its returns and risk appetite 
• Risk management and control units 
 are responsible for providing 
 independent and objective views on 
 specific risk-bearing activities to 
 control risk levels to ensure that  

they are in line with our risk appetite
• Internal audit is independent and 
 responsible for evaluation to add value 
 and improve the effectiveness of 
 risk management, internal control, 
 and corporate governance processes

• Approve risk appetite and all risk  
management policies and guidelines 

• Oversee overall risk management 
 of the Financial Conglomerate 
 to ensure its effectiveness

• Ensure effectiveness of overall 
 risk management of the Financial 
 Conglomerate.
• Establish risk management policies 
 and risk appetites. Set risk limits for 
 the significant aspects of various risks. 
• Formulate strategy on the organization  

and resources to be used for risk 
management operations, in line  
with risk management policies.  
This strategy must enable effective  
analysis, assessment, evaluation  
and monitoring of risk management.

Audit 
Committee

Risk Oversight 
Committee

     Line of defense
Risk Management  
and Control Units

   Line of defense
Business Units

Board of
Directors 

• Credit Risk Management Sub-committee
• Asset and Liabilities Management Sub-committee
• Market Risk Management Sub-committee 
• Capital Management Sub-committee
• Operational Risk Sub-committee
• Business Continuity Management Sub-committee
• Information Technology Strategy Sub-committee
• Digital Oriented Risk, Data & Cyber Security  
 and IT Risk Management Sub-committee (DCSC)
• Sustainable Development Sub-committee
• Digital Asset Sub-committee

1st 2nd 3rd

Management Committee

Risk Management

* Data as of December 31, 2025
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Risk Management Process

The Bank has in place a risk management process that comprises risk identification, assessment, monitoring, control, and reporting, as follows:

The Bank has defined roles in risk management and risk reporting for  
the Board of Directors, the Risk Oversight Committee, other relevant  
committees, high-ranking executives, and all employees across the  
organization, as follows:

The Board of Directors establishes a sound risk governance  
framework, approves the risk management policy and risk appetite,  
oversees the maintenance of an adequate capital level to support  
business operations, and ensures that a strong risk-aware culture  
is embedded throughout the organization.

The Risk Oversight Committee oversees overall risk management,  
reviews and assesses the adequacy and effectiveness of the Bank’s  
risk management policy, strategy, and risk appetite, based on regular  
monthly risk reports prepared by the Enterprise Risk Management  
Division. Related details are reported to the Board of Directors on  
a quarterly basis.  

Sub-committees responsible for managing various risks, including  
all key risk issues and the Bank’s sustainability framework. Their tasks  
are aimed at ensuring that risks are addressed appropriately and in  
a timely manner. Additionally, employees at all levels are assigned  
roles and responsibilities in risk management in accordance with  
the Three Lines of Defense model, as follows:

1.  First Line of Defense: Business units are responsible for managing  
 risks arising from day-to-day operations at levels appropriate to  
 the expected returns and the Bank’s risk appetite. Support units  
 are likewise responsible for managing risks arising from the  
 operations under their remit.
2.  Second Line of Defense: Independent risk management and  

control units are responsible for establishing risk management  
policy and framework, monitoring and reporting risks, and  
ensuring that risks are maintained within risk appetite.

3.  Third Line of Defense: The Internal Audit Department operates  
independently to assess the effectiveness and adequacy of risk  
management processes and internal controls.

Risk Management 

The Bank has established effective risk management policies and  
processes in line with international standards. Its risk appetite is  
based on the principle of balancing expected returns with potential  
risks. These policies are aligned with the strategy of becoming a Bank  
of Sustainability and take into account impacts on the Bank’s capital  
adequacy and liquidity, particularly under stress or crisis conditions.  
Additionally, the Bank has determined sub indicators across various  
risks, both qualitative and quantitative, and established risk control  
guidelines, while also adjusting business strategies to ensure that  
they are effective within the defined risk appetite. The Bank reviews  
and assesses its risk management policies and processes at least  
annually, or whenever there are significant changes.

Risk Reporting
Establish risk reporting guidelines 
that are comprehensive across 
multiple dimensions and timely, 

in order to ensure the highest 
effectiveness in risk management.

Risk Assessment
Establish appropriate tools and 
methodologies for risk assessment, 
under a process of risk review, 
approval, and reassessment, 
within an appropriate timeframe.

Risk Monitoring 
and Control 
Monitor and control operations 
on a continuous and regular 
basis to ensure that operations 
are in line with the risk policies 
and risk appetite approved by 
the Bank’s Board of Directors.

Risk Identification
Analyze risk indicators by  

considering relevant risks both 
internal and external to the Bank,  
covering environmental, social, 
and governance (ESG) factors, 
together with assessments of 
potential emerging risks that 

may arise in the future.

Risk 
Management 

Process

Crisis Management 

The Bank has in place operational procedures and guidelines for  
emergency preparedness to ensure business continuity under all  
circumstances. An Incident Response Team has been established  
to centralize authority for managing and responding to emergencies  
effectively.

Additionally, the Bank has established comprehensive contingency  
plans, including a business continuity plan (BCP), an IT disaster  
recovery plan (IT DRP), and a crisis management plan (CMP). These  
plans are designed to address various types of emergencies such as  
climate change disasters, including floods, fires, earthquakes, and  
pandemics, as well as other threats such as terrorism, cyber threats,  
and financial market volatility affecting liquidity. The Bank reviews and  
tests these contingency plans annually to ensure that its systems and  
personnel are fully prepared to respond effectively to emergencies.

Building and Instilling Risk Culture
The Bank fosters a risk-aware organizational culture, with the  
establishment of risk management policies, risk appetite, and risk  
management approaches in alignment with the Bank’s strategies  
and business operations, and ensuring effective communication  
across the organization. The organizational structure is designed  
to include independent risk management units responsible for risk  
oversight, as well as business units accountable for risks arising  
from their operations, so as to maintain risks at levels appropriate  
to expected returns and within the risk appetite.

The Bank continuously promotes and instills a strong risk culture  
among employees at all levels by enhancing awareness and  
engagement at both individual functional and organization-wide  
levels. This is supported by integrating risk management indicators  
into the organization’s objectives and performance metrics, ensuring  
that personnel at all levels actively participate in the Bank’s risk  
management processes.
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The Bank has established objectives and key risk indicators for  
operational risk management, covering its core product groups and  
service channels. These include compliance with key regulatory  
requirements, such as anti–money laundering and the Personal Data  
Protection Act, as well as risk management and awareness testing  
related to cybersecurity and information security. The outcomes of  
these key indicators are incorporated into the annual performance  
evaluations of employees. Moreover, the Bank has defined risk  
management action plans, assigned responsible parties, and  
monitored performance against established targets, timelines, and  

 
* For ESG credit policy and Sector-Specific Guidelines, please click: https://www.kasikornbank.com/TH/IR/CorporateGovernance/transparency/pages/esg-credit-policy.aspx

Credit Risk Management

The Bank has established a credit management structure that takes  
into account a system of checks and balances across all relevant  
units while continuously fostering a strong work discipline and culture.  
This includes defining credit policies and processes, desirable and  
undesirable credit practices, along with communication channels.  
Training and regular refreshers on credit-related knowledge are  
regularly provided to operating officers. Additionally, the Bank has  
put in place monitoring processes and reporting to the credit  
operations review working group to consider improvements to credit 
policies and processes, as well as management approaches in  
cases of non-compliance with the prescribed criteria.

The Bank has established a credit risk management process that  
takes into account environmental, social and governance impacts,  

Risk Oversight Committee 
• Overseeing and ensuring compliance with consolidated  
 risk management policies and strategies, and acceptable  
 risk appetites 
• Assessing risk management policies and strategies  
 to cover all risks including emerging risks 

Corporate Governance and Sustainability Committee
• Overseeing and undertaking sustainable development

Credit Risk Management Sub-Committee 
• Determining ESG credit policy and processes, and  
 updating such policy and processes

Sustainable Development Sub-Committee 
• Considering and approving sustainable development  
 frameworks and action plans 
• Considering and approving policies, goals, strategies and  
 targets related to sustainable development performance 
• Overseeing and monitoring sustainable development  
 operations 
• Considering sustainable development communications  
 within and outside KBank, and information disclosure  
 in compliance with domestic and global sustainability  
 frameworks and standards

Business Units 
• Screening environmental and social risks of projects  
 to be supported 
• Ensuring and monitoring projects’ compliance with  
 environmental and social laws/agreements

Monitoring and Controlling Function 
• Determining environmental and social management as agreed 
• Reporting to the Corporate Governance Committee Corporate Govemance Structure as of December 31, 2025

Board of Directors 
• Approving risk management policy, framework,  
 risk limit and risk appetites Risk 

Corporate Governance and 
Sustainability Committee

Risk Oversight 
Committee

Credit Risk Management Sub-Committee

Sustainable Development Sub-Committee

Business Units
Monitoring and 

Controlling Function

Board of 
Directors 

indicators. An overall summary of the status of key risk management  
issues is regularly reported to high-ranking executives and the  
delegated sub-committees.

At the same time, the Bank has organized various activities to create  
incentives for effective risk management at all levels, such as  
communication, training, and soliciting feedback from employees.  
Additionally, channels have been established for reporting tips or  
lodging complaints when risks or irregular incidents are identified,  
such as whistleblowing channels and direct reporting to the audit  
units, under measures that protect the rights of informants.

ESG Risk : Credit and Investment

Opportunity and Risk
Integrating environmental, social, and governance (ESG) risk assessment into the credit and investment decision-making 
process presents opportunities for the Bank to enhance decision quality and long-term portfolio sustainability. It enables the 
identification and management of risks that may affect clients’ business resilience, reduces credit and investment risks, and 
strengthens stakeholder confidence. At the same time, the Bank may face challenges related to the availability, consistency, 
and reliability of ESG data, variations in assessment standards across industries, and the effective monitoring and enforce-
ment of sustainability-related conditions. Addressing these risks requires continuous enhancement of processes, tools, and 
internal capabilities.

with particular emphasis on climate change risks. These factors  
are incorporated into credit underwriting and the assessment of  
impacts on the Bank’s credit portfolio management. In this regard,  
the Bank has adopted international best practices to set credit  
underwriting criteria covering both corporate loans and project  
finance, as well as investments in debt instruments by defining  
the Exclusion List* and establishing Sector-Specific Guidelines*.  
Moreover, appropriate risk management measures are applied to  
high-risk business customer segments, with specialists assigned  
to monitor and review the management of environmental and  
social impacts within customers’ business operations. This ensures  
that the Bank’s credit risk management aligns with international  
standards and that the credit it supports effectively addresses  
environmental and social impacts. These efforts aim to support  
the stable growth of business customers and generate sustainable  
returns for all stakeholders.

The Bank regularly reviews and updates its policies and criteria for assessing ESG risks used in credit underwriting to ensure alignment with  
concerns towards social and environmental impacts. Additionally, ESG factors have been integrated into the Know Your Customer (KYC)  
and Customer Due Diligence (CDD) processes, to enhance operational effectiveness.    

Governance Structure 

The Bank has established an organizational structure to support financing operations that take ESG responsibility into account, with clearly  
defined operating structures at both the management level and the transactional level, as follows:  

Management Level 
The credit operations structure that takes ESG responsibility into account is as follows:
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Transaction Level  
The Bank has clearly defined credit policies, procedures, and underwriting criteria under guidelines for managing potential environmental,  
social, and governance impacts that may arise from customers or the projects for which the Bank provides financial support.

Exclusion List*
Recognizing the importance of financial support in terms of lending and investment towards the management of environmental and social  
impacts, the Bank has put in place the Exclusion List, as illustrated in the diagram below.

 
* For more information on our ESG credit policy and Sector-Specific Guidelines,  
 please click: https://www.kasikornbank.com/TH/IR/CorporateGovernance/transparency/pages/esg-credit-policy.aspx 

Additionally, the Bank has established Sector-Specific Guidelines and implemented appropriate risk management measures for high-risk  
customer segments to ensure that the Bank’s financial support is managed with effective consideration of environmental and social impacts.

Money laundering 
and 

financial crimes

Violations of 
environmental laws and 
international agreements

Destruction of 
ecosystems and 
protected areas

Destruction of 
cultural heritage 

sites

Human rights and 
labor violations

Contrary to 
morality and 
social norms

Corruption and 
Bribery

Lobbying for less 
stringent environmental 

and climate laws

Speculation Causing negative 
impact on 

the Bank’s reputation

Example of Exclusion List

Sector-Specific Guidelines

Thermal Coal Weapons and 
military equipment with 
high destruction capacity

Tobacco 
production and trade

Power plant industry

The Bank does not support, for example:
• Coal-fired power plants and nuclear power plants. 
 

The Bank supports: 
• Renewable or alternative energy power plants,  

such as solar energy.

Oil & gas industry

The Bank does not support, for example: 
• Unconventional oil & gas exploration and production projects. 

The Bank supports: 
• The use of low-carbon technologies and CCS/CCUS.****
• The establishment of targets to reduce gas flaring, plans  

to monitor and reduce methane emissions, and measures  
to prevent and remediate oil-related pollution. 

 

Mining industry

The Bank does not support, for example:
• Asbestos Mining
• Mountaintop Removal Mining
• Mining operations located in wildlife conservation areas 
 or UNESCO World Heritage sites
 
The Bank supports operations that: 
• Have obtained the green mining standards.
• Comply with the measures specified in the EIA* report. 

Agriculture, agro-processing and food industries, 
and other businesses using agricultural products as raw materials

The Bank does not support, for example:
• Businesses that damage natural resources and the environment, 

or are located in sensitive areas, such as UNESCO World 
Heritage Sites, High Conservation Value Area.

• Crop cultivation involving deforestation, or land use that is illegal.
• Trade and production of products derived from wildlife  

protected under CITES** and specified as endangered on  
the IUCN*** Red List. 

The Bank supports operations that: 
• Source raw materials sustainably.
• Implement environmental and occupation health and safety 

management systems in line with international standards,  
such as ISO 14001 and ISO 45001, 

Animal husbandry Aquaculture Oil palm

The Bank supports: 

Chemical, tanning, dyeing and 
manufacturing industries 

Automotive and 
auto-parts industry

Property 
industry

Construction 
material industry

Transportation 
industry 

Service 
industry

 
* Environmental Impact Assessment 
** Convention on International Trade in Endangered Species of Wild Fauna and Flora
*** The International Union for Conservation of Nature 
**** CCS : Carbon Capture and Storage and CCUS : Carbon Capture, Utilization and Storage 
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 • Compliance with ESG-related laws  
and regulations.

 • ESG policies and standards.
 • Environmental and social risks and impacts.
 • Risks arising from the use of  

chemical substances/hazardous materials.
 • Amount of greenhouse gas emissions.
 • Impacts on communities.
 • Labor risks. 

 • Examine the customer’s industry in the 
Exclusion List.

Examine the Exclusion List Examine the Exclusion List

Classify projects and assess ESG impacts

ESG risk assessment through 
General ESG Screening Form

Consider approval

 • Consider approval or rejection in  
accordance with the level of authority,  
together with the establishment  
of environmental and social conditions.

 • Examine the customer’s industry in the Exclusion List.

 Project classification based on environmental and social impacts
 • Category A:  

Projects with significant environmental and social impacts.
 • Category B:  

Projects with environmental and social impacts. 
 • Category C:  

Project with minimal environmental and social impacts.  
 Impact assessment guidelines  
 • Environmental and social risks and impacts, such as project  

location, various forms of pollution, greenhouse gas emissions,  
water, dust, waste, effluents, chemicals or hazardous materials. 

 • Impacts on communities, local residents or Indigenous Peoples.
 • Human rights and labor risks.
 • Environmental and social management policies and standards.
 • Safety and emergency response plans.
 • Grievance mechanisms, complaint handling and follow-up  

monitoring.  

Credit Underwriting Process Based on Environmental, Social and Governance  
Consideration  

The Bank requires Relationship Managers to prepare environmental and social screening tools for the underwriting of commercial loans  
to medium and larger enterprise customers, as well as for project finance. Furthermore, credit applications are reviewed to ensure  
compliance with the credit policy, as follows:

Seek approval from management 

 • Seek approval from executives of business 
and risk management divisions.

 • If approval is not granted, terminate the process

Report to the Corporate Governance Committee

 • To obtain additional recommendations. 

Environmental and social impact management

 • Propose measures to mitigate environmental  
and social risks and impacts.

Consider approval 

 • Consider approval or rejection in accordance with  
the level of authority, together with the establishment  
of environmental and social conditions.

Category A uses the Environmental and  
Social Risk Assessment Form of the initial project

Categories B  
and C use the  
General ESG  
Screening Form

01 01

02

03

04

05

06

02

03

Regarding an application for a type of project finance that may cause  
environmental and social impacts, the Enterprise Risk Management  
Division will monitor, control, and be responsible for reporting to  
the Corporate Governance and Sustainable Development Committee  
in order to obtain recommendations prior to credit underwriting. If such  
projects are found not to comply with the environmental and social risk  
assessment criteria, the Bank will notify relevant parties about the 
issues requiring improvement, together with applicable conditions and  
restrictions, within a specified timeframe. Should the customer fail to  
propose appropriate corrective measures, the Bank may terminate  
the credit underwriting request. 

Credit Underwriting for Projects in Category A
For overseas projects that may cause significant environmental  
and social impacts, such as hydropower dam projects, the Bank  
applies ESG factors that are based on international best practices  
as key underwriting criteria. These include the Equator Principles,  
IFC Performance Standards and Environmental, Health, and Safety  
(EHS) Guidelines, ADB Safeguard Policy, JBIC’s Guidelines for  
Confirmation of Environmental and Social Considerations, and  
the EBRD Performance Requirements on Environmental and  
Social Sustainability (European standards).

For projects in Category A that meet the criteria of having significant  
environmental and social impacts, the Bank shall conduct a rigorous  

Corporate Finance Project Finance

environmental and social impact assessment (ESIA). This covers  
the sensitivity of the project location, such as protected areas,  
watershed areas, water resource areas, areas of high biodiversity,  
and areas of cultural significance or those inhabited by local  
communities and Indigenous Peoples. The assessment also includes  
safety and emergency response plans, management and action  
plans, community consultation, stakeholder engagement, grievance  
mechanisms, and information disclosure.

Regarding human rights and labor rights, the Bank requires projects  
to comply with labor laws, occupational health and safety (OHS) laws  
and regulations, as well as relevant international standards, in order to  
protect employees and surrounding communities. These considerations  
are applied throughout the entire project lifecycle, covering policies,  
safety management systems, working conditions, accident prevention  
measures, emergency preparedness plans, and grievance mechanisms. 
In addition, for projects that affect local communities or Indigenous  
Peoples, respect must be given to them through the provision of Free,  
Prior, and Informed Consent (FPIC), along with fair and transparent  
compensation measures for those affected.To ensure that project  
implementation complies with international principles and standards  
for environmental protection impacts and community well-being,  
the Bank engages independent consultants or external experts,  
such as AFRY, WSP Global, Emergent Ventures International, Shaw’s  
Stone & Webster, and Greener Consultant.
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Sustainable Procurement

Opportunities and Risks
Procurement activities throughout the value chain may expose the Bank to risks across environmental, social, and governance (ESG)  
dimensions, such as compliance with environmental regulations, labor standards, and anti-corruption measures. Therefore,  
managing procurement processes responsibly and with due consideration of ESG principles is essential to ensuring business  
continuity and sustainable growth.

At the same time, procurement also presents a key opportunity to create shared value for the Bank. By selecting business partners  
whose operations align with ESG principles, the Bank can help mitigate supply chain risks, enhance operational efficiency, reduce  
environmental impacts, and strengthen collaboration in innovation and technology. This ultimately supports responsible, transparent,  
and sustainable business practices.

 
1) Category A refers to projects with significant environmental and social impacts. 
2) Category B refers to projects with environmental and social impacts. 
3) Category C refers to projects with minimal environmental and social impacts. 

Project Finance Considered by Type

Supplier Risk Management

Risks arising from engagement with suppliers that lack responsibility in environmental, social, and governance (ESG) practices may lead to 
disputes with local communities and adversely affect KBank’s reputation and the confidence of customers, investors, and other stakeholders.  
KBank has therefore established supplier risk management guidelines covering all stages of the supplier lifecycle by selecting suppliers 
that adhere to sustainable business practices through an Environmental, Social, and Governance Supplier Self-Assessment Questionnaire. 
This serves as baseline information for the sourcing and selection of both new and existing suppliers. For existing suppliers where KBank 
identifies risk issues, those suppliers are required to implement appropriate corrective actions and develop improvement plans as preventive 
measures in accordance with KBank’s requirements. In addition, KBank continuously monitors supplier performance to enhance operational 
efficiency, create opportunities, and foster sustainable mutual growth. 

Biodiversity Risk Management 

Governance
KBank has assigned the Procurement Management Department to  
oversee and take responsibility for effective supply chain management  
in alignment with sustainable development principles. This includes  
regularly reviewing relevant policies and practices to ensure they  
remain up-to-date and consistent with international standards, as well as  
communicating and fostering mutual understanding with suppliers  
regarding the shared benefits of operating in accordance with sustainable  
development concepts. KBank also monitors and evaluates performance  
in collaboration with suppliers on an ongoing basis. In addition, reporting  
on sustainable procurement management is submitted annually to  
senior management and KBank Board of Directors.
 

Management

KBank has established a sustainable procurement management policy  
that emphasizes the quality of goods and services while accounting  
for environmental, social, and governance (ESG) responsibilities. This  

approach aims to enhance cost efficiency and support sustainable  
operations. Accordingly, KBank has developed policies and procedures  
for supplier management across the entire supply chain, covering  
supplier sourcing and selection, ESG responsibility assessment, risk  
assessment, supplier segmentation, continuous performance monitoring  
and review, as well as appropriate supplier relationship management.

KBank has established a Supplier Code of Conduct, which sets out  
requirements that all suppliers must acknowledge and strictly comply with.  
The Code covers business ethics and supply chain risk management  
practices, with particular emphasis on human rights and labor protection,  
occupational health and safety, environmental and community  
considerations, product quality, as well as whistleblowing mechanisms.  
In addition, KBank has implemented ESG supplier contracts (Green  
Contracts) as a key mechanism to encourage suppliers to operate in  
accordance with sustainability principles. These contracts stipulate  
terms and conditions aligned with KBank’s policies and regulations on  
environmental management, occupational health and safety, and social  
responsibility, and also specify penalties for cases of non-compliance.

Category A1)

A total of 3 projects

Category B2)
 

A total of 19 projects

Category C3)
 

A total of 42 projects

Types of project
 finance application 

based on international 
standards and the Ministry 

of Natural Resources 
and Environment 

Notifications

A total of 

64 
projects 
in 2025 

The Bank recognizes the importance of biodiversity and has  
therefore adopted a policy to avoid adverse impacts on biodiversity  
by refraining from encroachment into protected, conserved, and  
reserved forest areas, as well as wildlife conservation areas. All of  
the Bank’s buildings and branches are not located within such areas.  
In the case of new building construction, the Bank strictly complies  
with applicable environmental laws and regulations, including the  
Environmental Impact Assessment (EIA) requirements.

In addition, the Bank is in the process of studying and developing  
biodiversity-related risk assessments for integration into its  
organizational operations and to identify appropriate risk  
management approaches. With respect to lending activities,  
the Bank has established credit policies that take environmental  

impactsinto consideration and aspires to support environmentally  
related lending for projects that contribute to addressing forest  
degradation and the conservation of mangrove forests.

At the same time, the Bank continues to implement the Nan 
Sandbox initiative, a program aimed at fostering awareness of  
watershed forest conservation in Nan Province and promoting  
sustainable coexistence between people and forests. The initiative  
addresses deforestation challenges in Nan Province through value  
creation and innovation in herbal and phytopharmaceutical products  
derived from medicinal plants, thereby reducing deforestation that  
may adversely affect biodiversity in the area, which represents one  
of Thailand’s important ecosystems.

ESG
100% 
ESG Risk Assessment
All project finance and commercial 
loan applications from medium 
enterprises and above are screened 
for ESG risks.
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Items Guidelines

Business Ethics • Integrity, conflict of interest management, fair competition, confidentiality, protection of personal data,  
respect for intellectual rights and property, social responsibility, and legal compliance

Human Rights 
and Labor 

• Fair treatment, prohibition of forced labor, protection of workers, provision of wages and benefits in  
compliance with legal requirements, freedom of association, and the right to collective bargaining

Safety and 
Occupational Health 

• Safe and hygienic working environment
• Controls for safe operating processes, and accident prevention

Environment • Compliance with environmental laws, regulations, rules, and standards
• Environmentally friendly business operations, and consideration of impacts on the environment,  

ecosystems, and biodiversity
• Collection and disclosure of environmental data
• Establishment of environmental goals

Risk Management • Comprehensive and appropriate risk assessment and management, covering business risk,  
information technology risk, cybersecurity risk, and ESG risk, to ensure sustainable  
joint operations and that overall risk levels remain within KBank’s risk appetite 

• Adequate business continuity planning (BCP) and crisis management arrangements in alignment with 
KBank’s business continuity framework

Product Quality • Effective product quality and safety control systems in compliance with the prescribed standards

Community Relationship 
Management

• Positive relationships with local communities, avoidance of disruption or adverse impacts to  
community members, and provision of support for community development or contribution to  
addressing community issues as appropriate

Whistleblowing • In cases of non-compliance with applicable laws, rules, regulations, or policies related to KBank that 
may result in fraud or corruption or cause adverse impacts to KBank, such matters must be reported 
truthfully through KBank’s designated whistleblowing channels, and full cooperation must be provided 
in any investigation conducted by KBank.

KBank’s Supplier Code of Conduct

Segmentation of Key Suppliers

The Bank has established clear criteria for the classification of suppliers by analyzing and identifying the importance of suppliers, based on  
the Bank’s annual spending on each supplier, and assessing significant crisis exposure to suppliers and their ESG risks. In 2025, KBank had  
7 Tier-1 suppliers and 189 Tier-2 suppliers. The spending with these suppliers accounted for 80 percent of the total spending of the Bank.

General suppliers of standard goods and  
services with no significant impact on  
KBank’s business operations: 
• Replacement suppliers or service  

providers can be easily sourced  
from the market.

• Emphasis is placed on efficient  
contract management, ease of  
service delivery measurement  
against contractual terms, and  
continuous cost savings.

Key Vendors or Critical Vendors that  
are the sole providers or deliver highly  
customized products or services  
exclusively for KBank:
• Have a high level of impact, as 

changing vendors or service providers  
would require significant investment 
and time (high switching costs).

• Emphasize continuous joint  
development to reduce costs  
and create mutual benefits.

Suppliers that provide specialized 
goods or services and are important  
at the unit level of KBank:
• Alternative suppliers or service 

providers are available in the market;  
however, switching suppliers may 
not be straightforward. 

• Emphasis is placed on quality  
assurance and risk management.

Supplier Monitoring, Inspection, and Assessment Processes

Following the processes of analyzing and categorizing the importance of suppliers, combined with evaluating their performance and assessing  
the ESG risks, management strategies and development plans have been formulated in alignment with the risk levels of each supplier’s level.

96 
new suppliers

In 2025, 
KBank had a total of

1,116 

suppliers

comprising 

1,060 

domestic suppliers 
56 

 foreign suppliers

amounting to  
9 percent of the total 
number of suppliers

Tier-1 Suppliers Tier-2 Suppliers Tier-3 Suppliers

Meanwhile, KBank has developed a Supplier Handbook to provide suppliers with guidance on meeting standards aligned with KBank’s  
requirements. The handbook provides information on procurement policies, procedures, and operational criteria that comply with applicable  
laws, rules, regulations, codes of conduct, and KBank’s business ethics. It also covers the prevention of fraud and corruption in all forms,  
the avoidance of conflicts of interest, and the prevention of abuse of authority for personal gain, while encouraging suppliers to participate as  
partners in anti-corruption networks. Suppliers are also required to strictly comply with personal data protection laws and related regulations  
to ensure alignment with KBank’s practices, which place the highest importance on personal data protection across the entire value chain.

• Supplier pre-qualification process  
 based on the company’s criteria
• Assessment of ESG criteria*
• Price and performance assessment

• Supplier segmentation by  
 level of importance, together  
 with an assessment of  
 sustainability-related risks  
 and procurement process risks  
 (Vendor Risk Assessment)

• Annual supplier satisfaction assessment  
 and ESG assessment to encourage and  
 support continuous improvement and the  
 enhancement of sustainable business practices
• Annual supplier performance review  
 and assessment, including the sharing  
 of feedback to enhance suppliers’  
 operational capabilities and performance

• Listening to feedback and  
 suggestions from suppliers to  
 strengthen business capabilities  
 and promote shared social  
 responsibility

Products/Services through  
Procurement Processes Annual Supplier Risk Management

Supplier Assessment  

 
* Promoting and supporting sustainable development initiatives, while encouraging all employees, customers, society, communities, and stakeholders to build awareness and  
 actively participate in shared responsibility for economic, social, and environmental sustainability

1
VENDOR 

SELECTION

2
VENDOR 

SEGMENTATION

3
VENDOR 

EVALUATION

4
DEVELOPMENT & 

INNOVATION
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Supplier’s Performance Evaluation 

KBank evaluates supplier performance through satisfaction surveys  
completed by service users or procuring units to gather feedback,  
expectations, and suggestions for improving operational processes  
and enhancing capabilities for collaborative business operations.  
In addition, KBank conducts follow-up monitoring by randomly  
selecting suppliers from each category for site visits and operational  
reviews to assess compliance with practices aligned with the Bank’s  
Supplier Code of Conduct.  

For key suppliers (Site Visit Evaluation), KBank conducts site visit  
evaluations of suppliers’ premises at least once a year, through both  
online and onsite formats, to ensure compliance with contractual  
requirements and the Supplier Code of Conduct. If any violations  
or non-compliance with terms, conditions, or the Supplier Code  
of Conduct are identified, suppliers are required to prepare and  
implement corrective action plans within the specified timeframe.  
If suppliers fail to resolve the issues in accordance with the agreed  
plans and timelines, KBank will take appropriate action, including  
temporarily suspending purchase orders until the issues are fully  
resolved, or terminating the contract and removing the supplier from  
the approved supplier list. 

In addition, KBank has assigned the procurement oversight function  
to receive complaints from suppliers and KBank employees through  
various channels, including mail, fax, telephone, and email. The function  
works in coordination with relevant stakeholders across various  
departments to ensure appropriate managing complaints, comments,  
suggestions, or feedback through investigation and fact-finding, determining 
appropriate disciplinary action based on risk level and potential  
impact, establishing suitable corrective action plans, monitoring the  
resolution of issues, and preparing incident and loss reports in accordance  
with KBank’s guidelines. The function also provides guidance to  
suppliers on improving the quality of products and service delivery.

Evaluation Results

KBank has further enhanced its strategic procurement process, placing  
strong emphasis on sustainable growth and long-term collaboration  
with suppliers. Accordingly, KBank organizes online meetings to  
communicate assessment results, identified issues, and recommendations. 
Selected key suppliers including Tier-1 suppliers, Tier-2 suppliers, and  
specific Tier-2 suppliers (Tier-2 Selected) are invited to participate  
in these meetings to jointly consider approaches for improving product  
and service quality, strengthening risk management, and enhancing  
supply chain efficiency. This approach helps build value-adding  
supplier relationships that contribute to overall organizational value  
and aligns with KBank’s objective of promoting environmentally  
friendly procurement of goods and services.

Suppliers Communication
Annual Supplier Communication 2025 under the theme, “Turning  
Challenges into Growth Together,” with the objective of communicating  
the Bank’s operational direction and goals for 2026, which focus on  
sustainable growth under the 3+1&P strategic framework. The Bank  
emphasized the importance of building strong business partnerships  
alongside the adoption of technology and innovation to enhance  
operational efficiency and agility amid an increasingly challenging  
economic environment, both globally and in Thailand. These  
challenges include cost volatility, pricing pressures, and political  
risks that affect businesses and suppliers. In this regard, the Bank  
underscored the need for timely adaptation and comprehensive  
risk management to strengthen long-term business resilience and  
continuity.

Expectations and Guidelines for Working with Suppliers toward 
Shared Success
• Effective cost management
• Delivery of high-quality work in accordance with agreed standards 

and timelines
• Comprehensive risk management
• Transparent communication to build confidence and trust
• Innovation that responds to evolving business needs

The number of suppliers identified  
as having the potential to cause  
social and environmental impacts,  
and therefore notified by KBank  
to take corrective action

accounted for  

0%
of total suppliers

The number of suppliers identified  
as having the potential to cause  
severe social and environmental  
impacts, for which KBank  
terminated contracts

Environmentally Friendly Gifts 
for Special Occasions
In 2025, KBank selected paper made from recycled pulp and natural  
residual fibers (EcoFiber 100%) for the production of Chinese New Year  
(Year of the Snake) red envelopes as well as wall and desk calendars.  
This initiative helped reduce environmental impacts as follows:

New Year Gifts
For General Customers 
KBank prepared New Year gifts under the concept “OUR FUTURE  
WORLD”, portraying a vision of the future as imagined by children  
through drawings and messages that promote care for nature and  
the environment. The designs were developed from imaginative  
artworks created by children from Baan Thanyaporn Girls’ Home,  
Pathum Thani Province. Environmentally friendly materials were  
selected for the products, including recycled plastic (rPET), Green  
Read paper, and durable recycled materials that can be reused.  
This approach helps reduce the use of new resources and avoids  
the use of non-biodegradable plastics. 

For Business Customers
KBank prepared gifts for business customers made from  
environmentally friendly materials and designed for practical use  
by local communities and Thai entrepreneurs. This initiative reflects  
KBank’s commitment to supporting Thai businesses and driving  
sustainability across the entire value chain.

Sustainable Waste Management in Collaboration 
with Suppliers
KBank has implemented the procurement of appropriate waste  
management operators and technologies to enhance waste management  
efficiency. Food waste digesters have been installed at the four main  
buildings (Phahonyothin, Rat Burana, Chaeng Watthana, and KBTG)  
to process food waste and convert it into fertilizer, with a maximum  
average output of approximately 2.5 kilograms per building per day.  
The fertilizer produced is used for the maintenance of plants at each 
building and supports the Bank’s Waste Management activities, helping  
to reduce organic waste and return value to the environment.  
In addition, KBank has procured waste compactors to reduce the  
volume and increase the density of waste, thereby reducing  
transportation frequency and improving downstream waste  
management efficiency. These compactors have already been installed 
and are in operation at the main buildings. KBank has also engaged  
service providers for downstream waste processing, converting waste  
into refuse-derived fuel (RDF) for electricity generation. This helps  
reduce the amount of waste sent to landfills, minimizes environmental  
and community impacts, reduces greenhouse gas emissions from  
landfill processes, and supports the sustainable use of resources.

Green Procurement

KBank applies the Green Procurement concept that takes environmental impacts into account across all dimensions of the procurement  
process, from supplier sourcing and selection, material selection, and production processes, to waste management. This approach reflects  
KBank’s commitment to supporting its environmental objectives and promoting sustainable procurement practices.

reduced total energy 
consumption by  

13,488 units

Reduced the use of  

450 trees

avoided 

36.70 tons 
of carbon dioxide emissions

Reduced the use of

2,462 trees

lowered carbon dioxide 
emissions by 

199.06 tons

reduced water consumption by 

590,237 liters

decreased steam energy 
consumption by 

77.72 tons

(based on calculations derived from the volume of paper purchased)

Chinese New Year envelopes

Wall and desk calendars

ESG

accounted for  

0%
of total suppliers

The results of the Annual Vendor Performance Evaluation and  
the ESG Risks Assessment of 196 Tier-1 and Tier-2 key suppliers,  
representing approximately 80% of the Bank’s total procurement  
value, indicate that none of the assessed suppliers exhibited  
a tendency to cause severe social or environmental impacts.
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Resource Management and Strategy 

resource allocation for high-impact initiatives. As a result, the Bank  
has been able to manage personnel expenses within its targeted  
framework. In addition, eligible employees were offered the  
opportunity to participate in a one-off voluntary early retirement  
program, “Happy Early Retirement,” under which participants  
received retirement compensation and special financial  
assistance in accordance with the Bank’s established criteria.

• Performance-Driven Rewards
 KBank has revised its compensation structure and remuneration 

policies to enhance alignment and market competitiveness. The Bank  
has also introduced new compensation models consistent with  
its Performance-driven culture, placing greater emphasis on 
performance-based variable pay and long-term incentives to increase  
flexibility and improve long-term efficiency in personnel cost  
management.

KBank has established a Human Resource Management Strategic  
Plan for 2025 - 2027 under the concept of “Productivity FITS,”  
focusing on strengthening people productivity in alignment with  
performance targets across all levels of the organization.

In 2025, the Bank achieved a Human Capital Return on Investment  
(HCROI), after credit costs, 2.92 % .

Key initiatives and outcomes are as follows:
• Workforce Optimization
 KBank enhances people productivity through effective allocation  

and rotation of human resources in terms of both workforce and  
the development of critical skills. This is achieved through the  
implementation of productivity initiatives, with a strong focus  
on the application of AI technologies and the prioritization of  

Capabilities

Human Capital, Skills,  
and Talent Excellence

KBank places strong emphasis on the continuous development of skills and the strengthening of its people, which forms a critical  
foundation that allows the Bank to effectively respond to challenges and changes in the business environment. In addition,  
the Bank supports the development of skills and capabilities within external communities, fostering shared opportunities for  
sustainable growth.   

Opportunities and Risks
Human capital potential is a key driver in advancing both the organization and society towards  
sustainability. The Bank therefore remains committed to continuously upskilling its employees,  
with particular focus on adaptability and the ability to respond promptly to change amid  
challenges arising from both direct and indirect environmental factors. These challenges  
affect the Bank’s competitiveness and its ability to achieve sustainable growth. 

Conversely, a lack of skilled and capable personnel may constrain the Bank’s ability to achieve  
its operational objectives. Therefore, investment in human resources not only creates  
opportunities but also mitigates risks that could affect the Bank over the long term.

• Capable Workforce and Leadership 
 The Bank provides learning and development programs  

focused on business-specific expertise and the application of  
AI technologies to improve work efficiency under the concept  
of “Do less, get more.” Both quantitative and qualitative  
assessments of talent development outcomes, particularly  
in terms of strategic capability readiness, exceeded the  
established benchmarks.

• Productivity Culture and Engagement 
 KBank fosters a culture of productivity and employee engagement  

through clear communication, engagement-focused activities,  
and training programs. Additionally, the Bank supports employee  
well-being and applies the K-People Touch system to manage  
performance throughout the entire business process.

Employee Recruitment Processes 

KBank’s recruitment and selection processes place strong emphasis  
on diversity, equity, and non-discrimination to ensure the acquisition  
of employees with the appropriate skills, knowledge, and competencies  
for each role, as well as work attitudes aligned with the Bank’s  
organizational culture. This approach aims to build a workforce ready  
for sustainable growth alongside the organization.

The Bank conducts recruitment through a wide range of channels  
to enhance access to high-potential candidates. Job vacancies are  
posted on the Bank’s website throughout the year to build a candidate  
database that serves as a resource pool for future recruitment.  
In addition, the Bank advertises positions through social media  
platforms and leading job portals, participates in recruitment activities  
at leading universities to attract students and new graduates, and  
supports an employee referral program. 

In the personnel selection process, the Bank prioritizes fairness  
and role suitability. Candidates’ skills and experience are assessed  
through general and/or position-specific tests, together with interviews  
conducted by department heads and/or the Bank’s Human Resources  
Department. 

Part-Time Staff 
KBank employs part-time staff in line with business needs, including  
consultants, specialists, and short-term contract employees, while  
complying with employment regulations, ensuring fairness to  
employees, and aligning with labor market practices.

Part-Time Employment
The Bank employs part-time staff through its subsidiaries* in two  
categories: 
1. Routine task part-time staff: Employed to support day-to-day  

operations during periods of high workload, with the employment  
duration determined by business needs.

2. Project-based part-time staff: Employed to support specific  
projects, with the employment period determined by the project  
timeline.

Ratio of female middle  
management who advanced  
to become top management

75.43%

Ratio of internal staff 
members who filled 
vacant positions

89.03% 

 
* All employees refer to full-time employees under KBank employment contract only. For staff  
 members of K Companies and the Support Service Providers to KBank, they are eligible for  
 such benefits as life insurance, medical expenses in case of injury and disability, maternity  
 leave, and financial assistance in case of retirement.
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Employee Development

KBank implements a systematic approach to developing the potential and leadership capabilities of employees at all levels. This encompasses  
the cultivation of next-generation leaders, the enhancement of business-specific expertise, and the development of AI technology skills to  
improve work efficiency. Clear performance evaluation frameworks—both quantitative and qualitative—are in place to ensure alignment  
with the Bank’s business objectives, as outlined below.

Employee Performance Evaluation

KBank conducts employee performance evaluations twice a year, at mid-year and year-end. Performance is assessed based on work  
achievements and work attitudes, incorporating perspectives from three parties : the employees themselves, their supervisors, and relevant  
stakeholders. Senior management jointly reviews and calibrates the evaluation results to ensure consistency and standardization across the  
organization. In addition, the Bank has developed a Performance Management System (PMS) to foster a common understanding between  
employees and supervisors in setting goals and evaluating performance aligned with the Bank’s objectives and organizational culture.  

  Leadership and Talent Development
 KBank delivers a wide range of training programs and individualized people  

development plans to build leadership capabilities across all levels, with a focus  
on cultivating purposeful and practical leaders who are able to set clear goals  
and translate them into effective action. These initiatives include the KBank  
Leadership Accelerator (KLA) Program to strengthen leadership and soft skills;  
the Performance Driven Leader (PDL) Program, the Executive Development  
Program for senior management, and the Leadership Development Flagship  
Program for high-performing employees. 

  Strategic Capability Development Aligned with Business Strategy 
 KBank provides strategically focused skill development programs, emphasizing  

capabilities essential to driving the organization and meeting customer needs.  
The effectiveness of translating these skills into action is continuously assessed. 
Notable programs include wealth management programs; product development 
and SME credit management programs, such as SME Credit Skill on Demand  
and the Profitability Management Program; and the Consultative Selling & Sales 
Negotiation Program for the Bank’s sales units.

  Building Future-Ready AI Technology Capabilities
 KBank focuses on developing AI and productivity-related skills to prepare  

employees to navigate future changes. This is achieved through training programs 
and learning initiatives that foster a performance-driven organizational culture.  
In addition, the Bank has introduced the AI Literacy and Productivity STAR  
Program, aimed at equipping a broad base of employees with foundational  
knowledge and practical understanding of AI technologies and their applications.

Key Performance Indicators and Targets 
KBank establishes key performance indicators through the corporate 
scorecard and division scorecard, in alignment with its business 
strategy across two dimensions: 
1. Delivering Sustainable Value to all Stakeholders, including:
 • Customers: Empowering every customer’s life and business 
 • Shareholders: Generating appropriate and sustainable returns
 • Employees: Supporting learning and providing opportunities 

for growth
 • Regulators: Complying with rules and regulations, while  

contributing to shaping the country’s future financial 
 landscape to ensure financial system stability

 • Society: Focusing on improving quality of life and promoting  
environmental friendliness

2. Financial Performance, encompassing the Bank’s K-Strategy 
3+1 and Productivity

KBank aims to drive organizational excellence in management  
through the effective use of technology and strong regulatory  
compliance. To this end, the Bank has established a set of objectives  
known as “Brilliant Basics,” for which department heads and senior  
executives are accountable for successful implementation. These  
objectives comprise three core pillars: Phishing Resiliency for  
IT Security, People Productivity & Employee Engagement, and  
Data & AI Utilization.
 
Remuneration Management
KBank carefully reviews and manages performance-based  
remuneration based on fairness and consistent standards, without  
discrimination or inequitable treatment in terms of career  
advancement opportunities or the value of work. The remuneration  
framework has been refined to align with market practices and the  
Bank’s strategic direction. Since 2024, the remuneration structure  
for the Bank’s senior management has been increasingly linked to  
long-term performance, while remuneration for mid-level management 
and operational staff has incorporated a higher proportion of  
performance-based variable pay.

Executive Remuneration
KBank has established a clear and transparent executive remuneration  
policy. The appropriateness of executive compensation is regularly reviewed 
to ensure alignment with roles and responsibilities and benchmarked 
against remuneration levels of executives in peer commercial banks of 
a comparable size. The executive compensation structure comprises  
monthly fixed pay and performance-based remuneration linked to the  
Bank’s overall performance and individual performance, assessed  
over both short- and long-term periods. Variable remuneration for  
executives is determined based on performance evaluation against  
targets, leadership, and compliance with the Bank’s code of conduct,  

without bias related to gender, race, religion, or other personal attributes.

The remuneration of the Chief Executive Officer, as well as other  
executives, is structured to align with their roles and responsibilities,  
the Bank’s strategic direction, and the delivery of strong performance  
to stakeholders, including customers, shareholders, employees,  
regulators, and society. It covers both short-term and long-term  
performance, reflecting the Bank’s commitment to being a Bank of  
Sustainability under its sustainability framework and policies,  
supported by appropriate risk management and new business  
development under good corporate governance principles.

The Bank complies with the laws of Thailand, including the Securities  
and Exchange Act B.E. 2535 (1992). In cases where an executive  
fails to perform duties in accordance with Section 89/7, the Bank may  
take legal action to require the executive to return any undue benefits  
to the Company (clawback) pursuant to Sections 89/18 and 89/19.

In case where a director or an executive acts or omits to act in such  
a way that constitute non-compliance with his duty, which incurs  
damage to the Bank and/or renders undue benefits to said director,  
executive or related person, the Bank has legal rights to claim  
compensation for such damage from said director or executive, or  
bring an action against said director or executive for disgorgement  
of such benefits to the Bank (Clawback), as the case may be. Such  
liability shall not be limited, unless otherwise specified by laws.

Employee Remuneration
KBank conducts proactive reviews of employee remuneration, taking  
into account fairness and alignment with the value employees  
contribute to the Bank. Rates are competitive with peer commercial  
banks of comparable scale within the labor market and adequate  
for employees’ living expenses. Employee remuneration comprises  
salary and annual bonuses. In addition, the Bank may allow for  
special salary adjustments during the year, as appropriate, to retain  
high-performing personnel. 

Remuneration, living allowances, and benefits for employees working  
overseas, as well as local employees in overseas operations, comply  
with local legal requirements and are competitive in local labor  
markets, while remaining sufficient to meet living costs. These are  
benchmarked against comparative data on remuneration, benefits,  
and cost-of-living indices across cities and countries. The Bank  
has established a remuneration and benefits handbook covering  
employees working both domestically and overseas, including local  
employees in overseas operations.

Note: 100% of employees receiving regular performance and career development reviews
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Employee Benefits

KBank is committed to ensuring a good quality of life for all employees, which forms the foundation for effective performance. To this end, 
the Bank provides benefits designed to promote employee well-being and reduce concerns related to both work and personal life, including 
those of their families. These benefits are communicated through easily accessible channels, including the Kworkplace.com website and 
the LINE KONNECT+ for Life application, to ensure that all employees receive information and can access benefits in a comprehensive 
and inclusive manner.

Financial Benefits

Workplace Health, Safety,  
and Well-being

Opportunities and Risks 
The provision of employee benefits represents a key opportunity to enhance employees’ quality of life, well-being, and engage-
ment, which in turn contributes to work efficiency, business continuity, and the organization’s reputation as a socially responsible 
employer. However, the organization may face risks arising from increasing benefit-related costs, misalignment between benefits 
and employees’ needs, inequality in access to information and entitlements, as well as the need to adapt to changes in labor 
laws and regulatory requirements. These factors require appropriate and continuous management.

Financial Assistance

• Retirement benefits for employees
• Financial assistance for children’s expenses
• Financial assistance for funeral services for employees and their families 
• Financial assistance for fire- or disaster-related damage  
to employees’ residences

• “80 Years of Pride, Going Further Together” goodwill payment, provided 
to thank employees on the occasion of the Bank’s 80th anniversary.

• Expansion of educational assistance for employees’ children 
by increasing the eligibility threshold for employees’ base salary  
from not exceeding Baht 45,000 to not exceeding Baht 55,000.

Family Benefits 

• Maternity leave: Up to 120 days of leave, with up to 98 days paid,  
exceeding the statutory requirement of 60 days. Additional leave of  
up to 15 consecutive days may be granted in cases where the child  
is at risk of medical complications or disability, with 50% pay.

• Paternity leave: Up to 15 days of paid leave for caring for a spouse 
after childbirth, applicable to legally registered spouses

• Childbirth-related benefits: Coverage includes prenatal care,  
delivery costs, and related medical services.

• Facilities: Lactation rooms are available within the Bank’s  
main office building.

• Family care leave: 7 - 30 days of leave to care for family members,  
depending on length of service

Loans 

• Housing Loans: Including loans for residences equipped with solar panels 
and solar installation for existing homes, at preferential interest rates.

• Vehicle Loans: Including electric vehicles (EVs) and electric motorcycles, 
with higher loan limits compared to conventional vehicles.

• Financial Assistance: Such as support for education, marriage, tuition 
fees for children and legally adopted children.

• Medical Expenses: Coverage for employees, parents, spouses, and 
children, including dependents, as well as funeral expenses.

• Natural Disaster Relief Assistance.
• Workplace Support: Financial support for purchasing workplace  
facilities and essential equipment for Hybrid Work arrangements.

• Liability and Debt Support: Coverage for compensation in cases of 
unintentional damage to others, including debt consolidation or transfer 
of outstanding balances from other financial institutions to help employees  
repay debt more quickly.

• Interest Rate Review: Periodic review and reduction of interest rates for 
housing loans and hire-purchase auto loans.

Personal Finance

• Financial literacy programs: Learning materials are designed to raise  
employees’ awareness of their financial standing. Special courses are  
provided for employees aged 50 and older to prepare them for retirement.

• Investment and retirement savings seminars:   
Seminars are organized to encourage investment and retirement 
savings, aligned with annual tax planning. These initiatives are also 
extended to employees of K Companies.

Funds

• Provident Fund
• Compensation Fund 

• Social Security Fund 
• Funeral Assistance Association

Medical Reimbursement for External Treatment 

Support for Exercise and Wellness

Annual Health Checkup

Employee Mental Health Care Program

Medical Services   

Flexible
Employees and managers can  
jointly arrange flexible working  
hours and places to suit the  
characteristics of their functions, 
while upholding KBank’s image  
and professionalism.

Trust
Employees and managers work  
with trust that is the basis for healthy 
re lat ionshipsand employee  
engagement, which will lead 
to a spirit of teamwork and  
deliverables.

Impact
Employees can deliver outcomes  
that meet both KBank’s and  
customers’ expectations; goals  
must be clearly established and  
continually monitored with managers.

Security
Data and work system security  
must be prioritized within an  
appropriate risk level, in strict  
compliance with relevant operating 
procedures and regulations.

Flexible Working Hours and Work from Home
KBank promotes flexible working arrangements to support work–life balance, allowing employees to adjust their working hours and work  
locations as appropriate, subject to the discretion of supervisors. This includes circumstances such as excessive PM2.5 levels, as well as  
other necessary circumstances, including pregnancy, underlying medical conditions, or situations where family members require special care. 

Health Benefits

• Annual health checkup benefits: Expanded health screening  
items for employees over 40 years old, including tests for  
cervical, prostate, and colorectal cancer 

• Expanded hospital network in provincial areas: Added partner  
hospitals in provinces to provide greater convenience for  
employees and reduce the need for out-of-pocket payments

• The Bank provides access to the OOCA platform, allowing employees 
to consult psychiatrists or psychologists anytime, anywhere.

• The Bank provides an onsite medical room staffed by resident 
physicians at its main office buildings. Employees may claim  
certain medications for chronic illnesses upon presenting a medical 
certificate. Influenza vaccination services are also available. 

• The Bank encourages employees to donate blood, as a way to  
contribute to society while also promoting their own well-being.

• The Bank has developed a channel that allows employees to  
submit medical reimbursement claims through a mobile application. 

• For inpatient treatment, employees may obtain a referral letter  
from the Bank to avoid out-of-pocket medical expenses. 

• Annual medical reimbursement benefits are enhanced to align  
with prevailing market rates, covering both medication costs  
and medical service fees.

• Guidelines for reimbursement for work-related physical  
therapy have been improved, to cover actual expenses with  
an increased coverage limit, replacing the previous cap on  
the number of sessions.

• Telemedicine consultations are encouraged to provide convenient  
access to medical services and reduce travel time.

• The Bank provides exercise facilities at the Ratchaphruek Club,  
the Kasikornbank Learning Center, and Baan Suk Samakki  
(Prachuap Khiri Khan). In addition, the Bank promotes sports  
club activities such as running, basketball, football,  
and badminton.

Know  

FITS
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Well-being FITS Program 
KBank places great importance on holistic well-being, with a strong focus on employees’ physical and mental health, as well as financial 
literacy. A range of activities has been implemented under the Well-being FITS Program, covering the following areas: 

1. Physical Well-being 
 • Promoted preventive healthcare through annual health check-ups,  

influenza vaccinations, and weather alerts, while providing N95  
masks and assistance to employees affected by natural disasters.

 • Organized blood donation activities on a continuous basis at 
three main office buildings, totaling six sessions, collecting 
809 units of blood (347,200 cc).

2. Mental Well-being
 • Supported mental well-being through the OOCA platform,  

psychiatric benefits, and the “Care about Me as a Person”  
approach to foster understanding and positive relationships  
within teams.

 • Promoted meaningful living and working through the “Live a  
Meaningful Life” program and the “365 Good Stories” initiative  
to inspire and cultivate positive energy across the organization.

Employee Engagement 

KBank prioritizes the continuous enhancement of human resource management and employee engagement. According to the Employee  
Engagement Survey for 2024, conducted in collaboration with Gallup (Thailand) Co., Ltd. to assess engagement levels across key  
dimensions namely performance, opportunities to learn and grow, and well-being the survey recorded a participation rate of 95 percent.  
The overall employee engagement score stood at 78 percent, with an average Gallup score of 4.33 out of 5.

Excellence in Labor Relations and Welfare Award,  
granted by the Ministry of Labour,

for the 20th 
consecutive year

Management of Occupational Safety and Health, and Workplace Environment 

KBank Scholarship Program 
Through the Young Scholarship Program 2025, KBank awarded  
three scholarships to fourth-year undergraduate students to pursue  
a Master of Business Administration (MBA) degree. In addition,  
the Bank offers four scholarships under the Annual Scholarship  
Program to KBank employees and external candidates to pursue  
master’s degrees in Business Administration (MBA) and Business  
Analytics. 

3. Financial Well-being:  
 The Bank promotes financial literacy and employees’ financial  

planning capabilities to enhance financial security, reduce concerns,  
and improve overall quality of life and work effectiveness.  
Key initiatives include:

 • Check FIN : Assessment of employees’ financial health, with  
financial knowledge extended to the Bank’s subsidiaries.

 • FIN for You : A series of 10 short video clips providing guidance  
on personal finance, tailored to individual financial situations,  
aimed at supporting financial behavior adjustment.

 • R-I-C-H-S (Revenue – Invest – Calculate- Health-Insurnace-  
Secure & Success) Program: Pre-retirement training for  
employees aged 50 and older, covering provident fund  
investment, tax planning, selection of health and life insurance  
plans, and calculation of final pre-retirement income.

Excellence in Labor Relations and Welfare Award

KBank has established the Occupational Safety and Health, and  
Working Environment Working Group, with a focus on preventing  
workplace accidents, injuries, and work-related illnesses. The scope  
of its operations covers KBank, the wholly-owned subsidiaries of  
KBank (K Companies), and the Support Service Providers to KBank  
(P Companies), as well as all activities conducted nationwide at  
premises under the Bank’s management, including all relevant  
stakeholders. In addition, the Bank conducts an annual review of its  
Occupational Safety and Health, and Working Environment Policy to  
ensure that mechanisms for controlling safety risks and potential  
environmental impacts arising from the Bank’s operations comply  
with applicable legal requirements and align with international  
standards.

KBank provides appropriate equipment and establishes a safe and  
healthy working environment in accordance with legally prescribed  
standards and international standards adopted by the Bank for  
occupational safety, health, and working environment management.  
This is achieved through systematic Hazard Identification and Risk  
Assessment (HIRA), as well as Environmental Aspects Assessment,  
based on employees’ actual working conditions, followed by  
appropriate and effective measures to mitigate work-related risks.

The Bank has enhanced its standards on safety, occupational health,  
and working environment through the annual review of its Safety,  
Occupational Health, and Working Environment Policy(1) by the Board  
of Directors to ensure compliance with legal requirements and 
international standards. A significant milestone was achieved when the  
Bank received certification for ISO 45001:2018 (Occupational Health  
and Safety Management System) and ISO 14001:2015 (Environmental  
Management System)(2) simultaneously on 25 October 2023. The Bank 
was the first bank in Thailand to obtain both certifications at the same  
time and has continuously maintained these standards to date.

In 2025, the Bank successfully renewed its ISO 45001:2018 certification  
for the third consecutive year, upholding its commitment to the goal of  
“zero work-related injuries and zero work-related illnesses leading to  
lost time.” The Bank remains committed to driving policies and  
implementing action plans under a systematic safety, occupational health, 
and working environment management framework. This commitment  
is reflected in the Bank receiving the Zero Accident Campaign 2025 
– Gold Level Award (Year 1) from the Prime Minister, presented by  
the Thailand Institute of Occupational Safety and Health, as well as the  
Thailand Safety Award 2025 – Provincial Level (Year 1) for outstanding  
establishment in safety, occupational health, and working environment.

 
1 Details of the Occupational Safety and Health, and Workplace Environment Policy can be viewed at KBank’s website: https://www.kasikornbank.com/TH/IR/CorporateGovernance/

transparency/Pages/Occupational_Safety_and_Health.aspx
2  KBank applied for ISO 14001:2015 and ISO 45001:2018 certification for the Phahon Yothin Main Branch building only.

Engagement Score

Employee Engagement 2021 2022 2023 2024 2025 2026
Target

Percentage of engaged employees 77 77* 77 78** 78* 77

Percentage of employees who responded to the survey 100 100* 93 95 95* 85

* KBank did not assess employee engagement in the respective year; therefore, the prior year’s score is disclosed.
** Adjusted scoring baseline for target comparison and year-on-year comparability

KASIKORNBANK / Sustainability Report 2025

080

Reinforce FUTURE-READY RESILIENCE
KASIKORNBANK / Sustainability Report 2025

081

Reinforce FUTURE-READY RESILIENCE

Contents

KASIKORNBANK 
Sustainability Report  

2025

Statement of the Board of Directors

Statement of the Chief Executive Officer

Information of KASIKORNBANK

Strategic Directions of KASIKORNBANK

KASIKORNBANK  
and Sustainable Development
•	 Sustainable Development of KASIKORNBANK
•	 Materiality Assessment
•	 Stakeholder Engagement

Be a 
MOST TRUSTED BANK
•	 Customers
•	 Governance
•	 Integrity

Reinforce 
FUTURE-READY RESILIENCE
•	 Risk Management
•	 Capabilities
•	 Innovation

Enable
INCLUSIVE GROWTH
•	 Financial Empowerment
•	 Inclusive Transition
•	 Equity

Appendices
•	 About This Report 
•	 Social and Environmental Information 
	 Disclosure Boundaries
•	 Environmental, Social, Governance 
	 and Economic Performance
•	 GRI Content Index
•	 UN Principles for Responsible Banking
•	 Sustainability Awards and Assessments
•	 Assurance Statement



The policy covers operations of KASIKORNBANK Public Company  
Limited, its subsidiaries, and service companies providing support to  
the Bank. All activities apply to premises under the Bank’s management, 
including headquarters, main office buildings, and branches nationwide,  
and to all persons involved in work under KASIKORNBANK Public  
Company Limited, its subsidiaries, and supporting service companies,  
including directors, executives, permanent employees, temporary  
employees, contractors, and visitors using the Bank’s premises.

Occupational Health and Safety Training Courses  
The Bank provides training on safety, occupational health, and working environment in both virtual and on-site formats, covering employees  
at all levels, including executives, supervisors, general staff, and new hires. Mandatory courses on safety management are also conducted.

To enhance emergency preparedness, the Bank organizes basic and advanced firefighting training, as well as life-saving training and the use of  
Automated External Defibrillators (CPR & AED), to build awareness and strengthen employees’ ability to respond to emergency situations safely.

Information Dissemination Related to Safety  
KBank has implemented various safety communication initiatives, including the installation of safety awareness signage, production of video  
presentations introducing emergency fire evacuation routes, training and demonstrations on basic first aid and cardiopulmonary  
resuscitation (CPR), and the dissemination of safety-related information through online platforms. The Bank also organizes safety activities  
under the campaign “KBank Cares for Safety” to raise safety awareness and encourage employee participation. In addition, the Bank has  
enhanced its safety communication channels through Konnect+ for Life and Konnect+ for Work, as well as the Viva Engage platform under  
the initiative, “K-Safety: Safety Starts Here”. 
 

Virtual learning training on building safety for four main office buildings

Performance in Occupational Health, Safety, and Working Environment
• Headquarters, main office buildings, and branches nationwide fully complied with legal requirements for inspections and measurements of lighting, 

heat, noise, and electrical system certification. Fire drills, fire evacuation drills, and earthquake evacuation drills were conducted at all buildings.
• The Bank received the Zero Accident Campaign 2025 Gold Level Award, and its main office buildings were recognized with the Outstanding  

Establishment Award in Safety, Occupational Health, and Working Environment 2025, alongside continuous communication and training  
on health and nutrition awareness.

Innovation Development Strategy and Approach

The Bank has clearly defined a strategic direction to elevate its  
“customer-centric” approach in alignment with the Customer Lifecycle  
and the diverse business contexts of each customer segment.  
The Bank has shifted its role from a financial service provider to a  
“financial partner” that understands customers’ needs in a holistic  
manner, grounded in systematically collected and analyzed data  
insights. This approach has led to the development of integrated  
services that combine financial products, strategic advisory, and  
digital support to deliver a seamless, convenient, and consistent  
financial experience across all channels, covering retail customers,  
SMEs, and large corporate clients.

To support this direction, the Bank has positioned Artificial Intelligence  
(AI) as a new organizational infrastructure, guided by principles of  

good governance, transparency, and customer data security. AI is  
embedded across service design, risk management, and operational  
efficiency enhancement. The Bank also focuses on innovation that  
builds upon its core banking business and generates new sustainable  
revenue streams through four key innovation pillars:
1. Financial Innovation – Enhancing personal financial management  

for retail customers and strengthening business capabilities.
2. Future of Finance – Developing tokenization solutions and integrating  

them with banking systems in collaboration with the public sector.
3. Ecosystem-driven Innovation (Uplift Banking) – Creating new revenue  

opportunities through lending and fee-based models.
4. Sustainability – Accelerating ESG transition support for Thai  

entrepreneurs to strengthen long-term competitiveness of  
customers and the country.

Innovation

Financial Innovations and Digital Transformation

KBank is committed to fostering an innovation-driven organizational culture by supporting the development and sourcing of  
appropriate innovations from both within and outside the Bank, alongside enhancing employees’ technological skills. These  
efforts aim to elevate operational processes and develop financial products and services that better meet customer needs,  
improve operational efficiency, and strengthen KBank’s competitiveness, while also contributing to broader economic and  
social resilience. 

Opportunities and Risks
The development of innovations creates business opportunities, particularly through the delivery of financial innovations that  
exceed customer expectations and generate superior financial value compared to industry peers. This enhances KBank’s  
business capabilities and supports its continued and sustainable growth towards becoming a leading digital banking institution.

An uncertain business environment and structural challenges facing the Thai economy – driven by changing consumer behavior,  
rapid technological advancement, and intense competition amid an uneven economic recovery – pose significant challenges to  
KBank’s operations and represent key risks to its competitiveness. If KBank is unable to respond effectively to customer needs  
and maintain its leadership in digital banking, these risks may be exacerbated. This underscores the importance of leveraging  
technology and innovation to enhance operational efficiency, reduce costs and errors, and manage risks within acceptable levels.

By ensuring appropriate, safe and healthy working conditions and  
equipment, the Bank complies with legal requirements and  
international standards on occupational safety, health, and working  
environment management. Hazard identification, risk assessment,  
and environmental aspects assessment are systematically conducted  
in line with actual working conditions, enabling the Bank to effectively  
mitigate workplace risks.
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Financial Innovation Development

KBank has established a Product Management Framework and Product Management Procedure to guide comprehensive product management  
across all key stages of the product life cycle. This approach focuses on addressing the needs of all key stakeholders and ensures that the  
development and enhancement of financial products are carried out efficiently, promptly, and in alignment with customer needs.

Product Management Framework
A Framework for Managing Product Throughout its Life Cycle

Product 
Assessment

Product
 Audit

Regular 
Review

Product 
Retirement

Idea
Formulation

Process 
Approval Commercial

Conceptual 
Design & 
Impact 

Analysis & 
Endorsement

PRODUCT DEVELOPMENT STAGE

KBank also conducts workshops with customers and Relationship  
Managers through a Customer Deep Listening approach to gain  
deeper insight into customer pain points and needs, which are then  
analyzed and used to design and develop products that more  
precisely meet customer expectations.

In addition, KBank continues to enhance its financial platforms to  
expand its user base and maintain its leadership as the mobile  
banking provider with the largest number of users in Thailand. This is  
achieved by integrating KBank’s financial services with the platforms  
of business partners within the financial ecosystem and developing  
innovations that support evolving customer lifestyles. 

In parallel, the Bank is accelerating the application of AI across core  
products and services, as well as internal processes particularly in  
risk management, including advanced credit analytics, real-time  
decision-making, early warning systems, and loan portfolio monitoring  
to enhance asset quality. In terms of operational efficiency, the Bank  
is restructuring its cost base and upgrading processes from back-end  
to front-end through automation, advanced data analytics, and digital  
platform development. The Bank is also preparing for emerging  
technologies while investing in and collaborating with strategic  
ecosystem partners to explore advanced technologies and enhance  
long-term business capabilities.

These efforts reinforce KASIKORNBANK’s role in the AI era as not  
only an early adopter of innovation but also a leader in elevating  

national financial service standards. Through the four innovation  
pillars, responsible data and AI usage under appropriate risk  
management, and continuous development of workforce expertise,  
the Bank aims to deliver superior customer experiences, strengthen  
trust among customers and society, support Thailand’s economic  
growth, and lay the foundation for becoming a “Bank of Sustainability.”

Management Approach
The Bank promotes and advances financial innovation under its 
K-Strategy, which focuses on empowering every life and every 
business of its customers. This is driven by fostering a tangible 
culture of innovation alongside the establishment and development 
of affiliated companies as key mechanisms to develop technology 
and innovation that enhance quality of life and support sustainable 
growth in Thailand and the region.

AI Management 

In an era where AI plays a critical role in the financial system from  
credit underwriting and risk management to customer data  
analytics and fraud detection KBank recognizes the importance  
of careful AI management under a sustainable development and  
good governance framework, in order to strike a balance between  
financial innovation and societal trust.
1. KBank has established an AI governance and risk management  

framework based on Responsible AI Principles, ensuring that  
AI is developed and applied responsibly within acceptable risk  
levels. This framework is aligned with applicable laws, regulatory  
requirements, and international standards, and places strong  
emphasis on human-centricity, social responsibility, and  
sustainability. The framework is guided by the following six principles:

 1.1  Reliable outcomes  
 1.2  Ethical and lawful use  
 1.3  Safety and security  
 1.4  Accountability and explainability of outcomes   
 1.5  Respect for privacy
 1.6  Fairness and freedom from bias
2. The governance structure and roles and responsibilities of  

relevant units for AI governance and risk management have  
been defined under the Three Lines of Defense model. 

3. AI governance policies and processes have been established,  
covering the entire AI life cycle, along with maintaining an  
AI Portfolio, to ensure that AI development and usage are safe,  
transparent, aligned with KBank’s governance framework, and  
subject to effective monitoring, review, and risk control.

4. Materiality levels for AI development and application have been  
defined, based on use cases and potential adverse impacts,  
together with corresponding risk assessment and risk management  
measures.

5. AI governance and risk management have been set up  
throughout the entire AI life cycle, including the following: 

 •  Assessment of AI performance to ensure it operates as  
intended and complies with Responsible AI principles

 •  Risk management within acceptable limits, including  
compliance with KBank’s security policies and standards

 •  Clarification of the source of AI across three categories:  
Build – internally developed and built AI; Blend – AI tools  
acquired and customized to align with project objectives;  
and Buy – AI tools acquired and used without modification

 •  Ongoing monitoring of AI performance to ensure continued  
effectiveness 

6. AI usage guidelines have been established for employees and  
developers to ensure business value creation without introducing  
risks to KBank. These guidelines cover Generative AI, Agentic AI,  
and Predictive AI.

7. KBank promotes an organizational culture with strong AI  
knowledge and skills through the People Capabilities & AI  
Literacy Program, by providing AI literacy initiatives for all  
employees, together with structured programs to develop  
standardized and ethical AI usage and development skills. These  
efforts are supported by assessment frameworks and readiness  
levels to further develop and scale employee capabilities, while  
also raising awareness of safe data usage and customer-centric  
decision-making (Customer-centric AI). 

8. AI governance and audit units are in place to set standards for  
assurance and audit, including the measurement, assessment,  
and communication of the trustworthiness, security, and  
transparency of AI systems in alignment with responsible AI  
principles. This oversight covers the entire AI lifecycle – from  
development and deployment to ongoing monitoring – and  
applies risk-appropriate techniques such as risk assessments, 
bias testing, compliance reviews, and certification against  
international standards.

In addition, KBank promotes a new way of working that integrates  
collaboration between humans and AI to enhance operational  
efficiency, while extending the AI-enabled working ecosystem across  
the Bank’s supply chain. This approach is guided by the principles  
of responsible, trustworthy, transparent, and beneficial AI for society  
and the broader economy, supported by measures to prevent risks  
and mitigate potential adverse impacts on KBank, thereby driving  
the organization towards sustainable growth.
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Innovation Development at KBTG
KASIKORN BUSINESS-TECHNOLOGY GROUP (KBTG), as the  
technology leader of KBank, strives to build a strong and sustainable  
innovation-driven organizational culture. With the objective of  
enhancing KBank’s competitiveness, responding to customer needs,  
and continuously creating economic and social value, KBTG develops  
advanced technologies that are practical and fit for purpose. These  
efforts are carried out under KBank’s sustainability strategy, which  
focuses on being a trusted bank for all, strengthening resilience  
for the future, and fostering inclusive growth. 

KBTG places strong emphasis on developing both internal and  
external innovations to enhance operational processes and to  

Furthermore, KBTG places strong emphasis on building an innovation ecosystem through collaboration with partners both within and outside  
the Group, such as universities, research institutions, and startups, as well as global partnership networks to jointly develop new technologies  
and products that meet the needs of digital-era consumers. 

develop financial products and services. Key initiatives include the  
development of digital platforms, the application of artificial intelligence  
(AI), and the use of advanced analytics to elevate customer experience  
and improve operational efficiency. These capabilities also support  
deep data analysis for business trend forecasting and risk management,  
as well as continuous monitoring of system security.

In parallel, in advancing the continual development of innovations,  
KBTG has implemented initiatives focused on the application of  
artificial intelligence (AI) and machine learning to enhance  
operational efficiency, generate new revenue streams, and improve  
accessibility to financial services.

KBTG has also established  
the AI 5+1 Strategy to drive  
the adoption of AI across  

all dimensions of the organization

Strategy 

1
AI for Banking – Building and  
applying AI to enhance and 
support banking businesses.

Strategy 

2

Strategy 

3
Strategy 

4

Strategy

+1

Strategy 

5

AI for IT Delivery & Operations – 
Developing and applying AI in IT 
delivery and operational processes.

AI & Data Platform – Developing 
data and AI platforms to support 
the creation of new AI use cases.

Governance & Ecosystem –  
Establishing governance frameworks  
and ecosystems for responsible 
AI usage.

AI Tech Business – Developing AI 
products for commercial and busi-
ness expansion.

People – Enhancing employees’ 
AI knowledge and readiness across 
the organization.

AI 5+1

Financial Product and Service Innovation

2.  Process Innovation
 KBank has enhanced operational processes and service support  

systems by simplifying workflows while improving accuracy,  
security, and transparency through the following initiatives:

 • Redesigning processes to shorten turnaround times and  
enhance customer convenience in conducting transactions.

 • Developing automated systems to support transaction  
verification, such as automated checks for international  
funds transfers.

 • Utilizing data analytics and dashboards to monitor service  
quality, support decision-making, and improve overall  
operational efficiency.

3.  Collaborative Business Model Innovation
 KBank promotes collaboration with partners across multiple  

industries to develop financial service models that address  
customer needs and support the sustainable growth of small  
entrepreneurs. Key initiatives include:

 • Developing solutions for SMEs and retail merchants to  
enhance business capabilities and improve access to  
financial services.

 • Creating new service models that respond to digital-era  
consumer behavior while expanding access to financial services  
for a broader customer base.

KBank aims to continuously enhance service efficiency and improve 
the customer experience through the integration of technology,  
innovation, and collaboration with partners. This enables the delivery  
of financial services that are more convenient, secure, and accessible,  
while supporting the growth of both individual customers and  
entrepreneurs. Key progress achieved over the past year includes  
the following:

1.  Service Innovation
 KBank has leveraged digital technologies to enhance service  

delivery, making it faster, more convenient, and more secure,  
through the following initiatives:

 • Development of new features for core systems to elevate  
the user experience.

 • Application of automation and AI in service processes,  
such as real-time data verification systems and automated  
alert mechanisms.

 • Integration of services across KBank’s platforms and partner  
platforms, such as K SHOP and services on other applications,  
to deliver a seamless service experience.

Financial Product and Service Innovation

Products/Services Details of Financial Innovation Operating Performance 

K SHOP:  
KBank mobile  
application for  
merchants  

• Improved the K SHOP self-service onboarding process by adding guidance  
and illustrative images for merchant identity verification, enabling compliance  
with regulatory requirements and fraud risk prevention.

• Enhanced the credit assessment and loan approval process by leveraging  
data analytics to more accurately assess customers’ credit risk profiles,  
supporting appropriate loan approvals and credit line increases.

• Upgraded the K SHOP application to support online sales, including product 
management, order tracking, payment services, and shipping management, 
along with improved dashboards and front-end displays for ease of use.

• Collaborated with leading partners to expand knowledge in developing  
sustainable and open business ecosystems.

• Promoted secure and continuous digital payment usage, including  
biometric authentication via facial recognition and fingerprint scanning for  
mobile payments, as well as setting transaction limits for employee usage.

• Number of participating  
merchants: more than 1.6 million
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Products/Services Details of Financial Innovation Operating Performance 

THaLLLe  
(Text Hyperlocally  
Augmented Large  
Language Extension)

• A large language model specializing in Thai language and financial domains,  
validated through international-level testing (CFA) and equipped  
with risk analysis capabilities to support operations across KBank and  
its group companies.

• 1st place – COLING Finance 
Legal Challenge 2025 

KhunThong  
Bill Assistant

• An intelligent financial assistant that enables customers to conveniently  
manage and split expenses, enhancing the spending experience while  
promoting financial discipline in everyday life.

Total users: over 3.0 million

Products/Services Details of Financial Innovation Operating Performance 

blueplus+ wallet  
Powered by KBank 

• PTTOR has jointly developed an electronic wallet as one of the payment  
channels within the blueplus+ application, supporting QR code payments for  
fuel purchases, in-store products at PTTOR stations, and partner merchants,  
including online purchasing through the blueplus+ application

• Number of participating  
merchants:more than 582,000

YouTrip Powered  
by KBank 

YouTrip e-Wallet service for travelers, enabling top-ups via K PLUS and  
foreign currency exchange at special rates with no 2.5% FX risk margin.  
Users can pre-exchange up to 10 currencies in advance and make payments  
in more than 150 currencies worldwide, including contactless payments via  
Google Wallet.

• The number of new users  
increased by more than  
70 percent compared to 2024.

• Total card spending: more than  
Baht 3,000 million

Real-time  
international money  
transfer inbound 
service

In collaboration with more than 30 global partners, including banks and  
fintech companies across Europe, the Americas, Australia, Asia, and Africa,  
the service enables real-time international fund transfers into accounts in  
Thailand. Recipients receive the full transferred amount, with a maximum limit  
of BAHT 2 million per transaction for KBank accounts and BAHT 500,000  
per transaction for accounts at other banks. The service is available 24/7,  
with advance visibility of transaction status, fees, and exchange rates.

• Number of transactions:  
approx. 14 million (per year)

International 
money transfer  
via K PLUS  

In collaboration with fintech partners and international banks (NIUM, KBZ Bank, 
and DBS), KBank has developed international money transfer services via APIs 
with SWIFT support. Customers can transfer up to USD 100,000 per day through 
K PLUS without requiring documentation, covering destinations in more than 
150 countries across 23 currencies.

• Number of transactions:  
more than 409,000 million  
(per year)

Bill Payment /  
eWallet Topup

KBank has enhanced and simplified its payment and top-up channels to improve  
accessibility across user groups, including transactions via KBank’s online 
channels and integrated partner platforms, supported by robust security

• The number of transactions 
increased by more than 15% 
compared to the previous year.

KBTG has also developed new forms of financial innovation to enhance the customer experience, expand inclusive access to financial services,  
strengthen financial literacy and savings behavior, and further improve transaction security. In 2025, KBank introduced a number of outstanding  
products and services that reflect its commitment to leveraging innovation to create greater value for users, as outlined below.

Products/Services Details of Financial Innovation Operating Performance 

MAKE by KBank: 
a mobile banking 
application

• A personal financial management application focused on saving, spending,  
and money management through the Cloud Pocket feature, which allows  
users to allocate funds into designated portions within a single account.

• Number of users: more than  
4.3 million

MeowJot  
application  

An application that automatically records expenses by reading transfer  
slips stored on mobile phones and processes them into daily and  
monthly summary records. 

• Number of users: more than 640,000 
• Number of premium subscribers: 
29,000  

AI technology  
service for 
businesses (AINU)

AI technology services certified under SOC 2 Type II security standards,  
covering:
• AI-based identity verification using facial recognition and liveness detection.
• InsurTech services leveraging AI to detect vehicle damage for preliminary 
insurance claim assessment.

• Number of business partners  
that have adopted the solution:  
20 companies

Investment in Innovation

KBank has a policy to invest in startup companies with the objective of fostering domestic innovation and leveraging international innovation  
expertise for application in Thailand. In 2025, KBank approved new investments in six companies through Beacon Venture Capital Co., Ltd.,  
selected from more than 700 startup innovations worldwide. Investment decisions were based on companies’ fundamentals and innovations  
that generate positive impacts across social, environmental, and governance dimensions, such as compliance technology (ComplianceTech),  
cybersecurity, clean energy market innovations, green space conservation innovations, and enterprise-grade artificial intelligence (AI).

Additionally, KBank collaborates with independent organizations, government agencies, and private-sector client groups to support startups  
invested during previous years by facilitating knowledge transfer and expanding access to new domestic customer bases interested in  
applying these innovations to their operations. This support focuses on innovations for carbon measurement across production value chains,  
artificial intelligence for customer data management, and human resource management.
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Enable
INCLUSIVE
GROWTH

Inclusive Transition

Financial Empowerment

Promote financial literacy
and financial inclusion that empower
every life and business to achieve
their full potential in the economy

Support a low-carbon transition
through inclusive Climate Strategy,
enabling individuals and businesses
to thrive sustainably

Equity

Advance fairness, diversity,
opportunity, and human rights
by promoting equity and maintaining
zero tolerance for discrimination

092  Financial Empowerment 
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132  Equity

KASIKORNBANK / Sustainability Report 2025

090
KASIKORNBANK / Sustainability Report 2025

091

Enable INCLUSIVE GROWTHEnable INCLUSIVE GROWTH

Contents

KASIKORNBANK 
Sustainability Report  

2025

Statement of the Board of Directors

Statement of the Chief Executive Officer

Information of KASIKORNBANK

Strategic Directions of KASIKORNBANK

KASIKORNBANK  
and Sustainable Development
•	 Sustainable Development of KASIKORNBANK
•	 Materiality Assessment
•	 Stakeholder Engagement

Be a 
MOST TRUSTED BANK
•	 Customers
•	 Governance
•	 Integrity

Reinforce 
FUTURE-READY RESILIENCE
•	 Risk Management
•	 Capabilities
•	 Innovation

Enable
INCLUSIVE GROWTH
•	 Financial Empowerment
•	 Inclusive Transition
•	 Equity

Appendices
•	 About This Report 
•	 Social and Environmental Information 
	 Disclosure Boundaries
•	 Environmental, Social, Governance 
	 and Economic Performance
•	 GRI Content Index
•	 UN Principles for Responsible Banking
•	 Sustainability Awards and Assessments
•	 Assurance Statement



Financial Inclusion, 
Well-being, and Literacy

Financial Empowerment

The Bank is dedicated to promoting financial literacy and inclusive access to financial services by developing innovative financial  
products and services, alongside the implementation of social initiatives. This reflects the Bank’s intention to help enhance  
the quality of life for all and strengthen the capabilities of businesses of all sizes, supporting sustainable growth.

Opportunities and Risks
In recognition of its role as a key financial institution in building a strong foundation for Thailand’s financial and economic  
system over the long term, KBank has established policies to promote financial literacy and expand inclusive access, particularly  
for vulnerable groups facing limitations in accessing financial services. Therefore, KBank focuses on developing products and  
services that are aligned with the needs and capabilities of customers across different segments, under the principles of fair  
treatment of customers and responsible lending. These efforts are complemented by the adoption of digital technology to  
support service delivery, fostering sustainable growth and strengthening the organization’s corporate image.

Products and Services for SMEs

Products/Services Details of Financial Innovation Operating Performance

“Let’s Move Forward  
Together” Loan Program

A special loan program for small restaurants and micro-retailers 
affected by COVID-19, offering a maximum credit limit of Baht 
300,000 at an interest rate of 3 percent, with a three-month principal 
repayment grace period and a maximum loan tenor of five years. 
The loans are unsecured and can be applied for through a digital 
application process using a national ID card.

• Outstanding loans:  
Baht 795 million

• Number of participants: 8,537

Products and Services for Social Groups with Low Income 

 
Products/Services Details of Financial Innovation Operating Performance

K PLUS for Youth A customer expansion initiative that enables youths aged 12 - 14  
to register for and use K PLUS independently, allowing them  
to conduct basic financial transactions on their own.

• Number of users:  
more than 349,000 

Basic Deposit Product
(In accordance with the  
policies and development 
plans for Thailand’s retail  
financial system issued by  
the Bank of Thailand and  
the Thai Bankers’ Association)

Basic deposit products designed for individual customers aged  
65 years and older, as well as customers participating in the State  
Welfare Scheme. These accounts have no minimum opening  
balance requirement, no account maintenance fees, and no  
application or annual fees for debit card issuance.

• Number of accounts: 2,301
• Total deposit amount:  

Baht 26.1 million

Electronic Savings Deposit 
Product via K PLUS
(K-eSavings Account)  

An electronic savings deposit product available on K PLUS, with no  
account opening fees and no minimum initial deposit requirement.  
Customers can open an account independently through a digital  
process supported by secure identity verification technologies,  
including real-time national ID card verification via designated identity  
verification service points (K CHECK ID), facial recognition through  
the National Digital ID (NDID) platform, and password setup for  
transaction authorization.

• Number of accounts: 5.82 million
• Total deposit amount:  

Baht 47,700 million

Home Loans for  
Low-Income Customers 

A housing loan product designed for low-income individuals with  
the capacity to service debt, offering a maximum repayment period  
of 40 years.

• Number of accounts:  372
• Outstanding loans:  

Baht 407 million

Home Loans for Customers  
with Monthly Income below  
Baht 15,000 

A housing loan product for the Bank’s general customers with  
a monthly income below Baht 15,000, allowing for up to three  
co-borrowers.

• Number of accounts: 1,055
• Outstanding loans:  

Baht 1,319 million

Structural challenges in Thailand’s economy, particularly economic and digital  
inequality, constitute key risks that limit access to financial products and services,  
especially among vulnerable groups. At the same time, insufficient knowledge  
and understanding of personal financial management remain obstacles to effective  
financial planning and adequate retirement preparedness. These challenges  
underscore the need for KBank to develop products and services that address  
the diverse needs of customers at different life stages, while also raising financial  
awareness and strengthening essential financial skills. This aims to build  
resilience against excessive indebtedness and financial fraud.

Expanding Access to Financial 
Services

to their needs, under principles of fairness and responsibility. This is  
complemented by efforts to enhance financial literacy in order to  
sustainably improve the quality of life. The key approaches are  
as follows:
• Driving inclusive financial innovation and services that cater to  

all customer segments, particularly underserved groups,  
through in-depth data analytics, the use of alternative data, and  
active listening to customer needs, with the aim of supporting  
comprehensive financial well-being.

• Developing and enhancing the delivery of financial services  
through digital technology tailored to the specific needs of  
different customer segments.

• Establishing accessible, modern, and inclusive financial  
learning platforms for all stakeholder groups.

• Fostering collaboration with business partners to develop an  
inclusive and sustainable financial ecosystem.

KBank is committed to building an inclusive and fair financial  
ecosystem (Financial Inclusion) by developing products and services  
that address diverse customer needs, alongside enhancing service  
channels through digital platforms. These efforts aim to broaden  
access to financial services and reduce reliance on informal sources  
of funding, particularly among vulnerable groups and low-income  
individuals. In parallel, KBank promotes financial literacy and skills  
to support financial discipline and informed use of secure and  
reliable financial services.

Management Approach to Expanding Financial Access
KBank has a core mission to create opportunities for people across  
all segments to access and use financial services that are suited  

In 2025, KBank carried out the following actions:
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Products/Services Details of Financial Innovation Operating Performance

KBank Service via  
Banking Agents   

Banking agent services that facilitate financial transactions for  
customers living in areas with limited access to KBank branches.  
The types of services and agents are as follows:
• Cash deposit services: Thailand Post, Lotus’s, Big C, 7-Eleven, 

Tops, Boonterm vending machines, Term Sabai  
machines, and Term Dee machines

• Cash withdrawal services: Thailand Post, Big C, 7-Eleven,  
and Boonterm vending machines

• Payment services for goods and services: Big C, CJ Supermarket,  
Tops, Jiffy, B2S, Power Buy, Supersports, OfficeMate, Thai Watsadu,  
Robinson, Central Department Store, and Matsumoto

• Identity verification services for opening deposit accounts or  
applying for other KBank products (K CHECK ID): Big C, 7-Eleven,  
CJ Supermarket, Tops, Jiffy, Amazon, and Boonterm vending machines

• Number of transactions:  
4.8 million per month 

• Value of transactions:  
more than Baht 19,300 million 
per month 

• Number of areas covered by 
cash deposit services

• Number of service points:  
more than 171,000, covering 
more than 3,600 sub-districts  
or approximately 50 percent  
of all sub-districts nationwide 

Products and Services for Senior Customers

Products/Services Details of Financial Innovation Operating Performance

Super Senior  
Fixed Deposit Product

A 30-month fixed deposit product designed for senior customers aged  
55 years and older, tailored to support post-retirement living. The product  
pays monthly interest and includes personal accident insurance coverage  
provided by Muang Thai Insurance Public Company Limited, with  
coverage available up to age 70. Life coverage is equal to the outstanding 
deposit balance, up to Baht 3,000,000 per person, along with  
accident-related medical expense coverage of up to Baht 10,000 per claim. 

• Number of accounts: 12,800 
• Total deposit amount:  

Baht 12,000 million

Products and Services for Disabled Persons

Products/Services Details of Financial Innovation Operating Performance

ATM for Visual Impairment An ATM service designed to facilitate access for customers with  
visual impairments, featuring Thai-language voice guidance that  
provides step-by-step instructions for using ATM services. 

• Number of electronic devices 
equipped with features for  
persons with visual impairments:  
more than 9,750 

Products and Services for Underprivileged Groups

Products/Services Details of Financial Innovation Operating Performance

Insurance Products A wide range of life and non-life insurance products designed for  
low-income individuals, covering retirement planning, wealth transfer,  
and comprehensive health protection. These products aim to enhance  
financial security and reduce future financial burdens. Examples include  
the “Dengue Worry-Free Insurance”, which provides medical expense  
coverage for both inpatient and outpatient treatment of up to Baht  
50,000 per claim, with no limit on the number of claims, along with  
a daily allowance of up to Baht 1,800 per day. The policy can be  
purchased through online channels, with premiums starting from Baht 99.

• Number of policies: ~5,300

Gold Savings Product A gold savings product that enables retail customers to save in gold 
more easily through K PLUS, with a minimum initial investment of  
Baht 500. The product aims to promote long-term saving behavior  
and provide customers a convenient channel for accumulating gold,  
with the option to redeem physical gold.

• Number of customers:  ~3,000

Goal-Based Portfolio  
Management Service

A goal-based investment portfolio management service that allows  
customers to set financial goals by specific objectives and invest regularly 
through Dollar-Cost Averaging (DCA). The service includes a real-time  
progress tracking system for each goal, enabling customers to adjust  
their savings and investment plans as appropriate. KBank also plans to  
further develop this service into an automated portfolio advisory solution  
aligned with customers’ risk profiles and investment objectives. 

• Number of investment plans:   
~100,000

Investment Education 
Service

Investment education service provided to customers, covering  
a wide range of products, including mutual funds, insurance,  
and bonds, delivered through the Bank’s website and various  
social media platforms.

• Number of visitors to K WEALTH 
website: ~2 million 

• Number of unique viewers on  
K WEALTH Channel YouTube:  
~16 million 
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Financial Literacy

Guidelines to Enhance Financial Knowledge and Understanding

KBank aims to strengthen financial knowledge and understanding among the public, with the objective of raising awareness of the importance  
of effective financial planning to achieve individual financial security and contribute positively to the overall financial system. This includes  
promoting saving and investment practices aligned with each individual’s risk tolerance and lifestyle. The key approaches are as follows:
• Develop and promote financial knowledge among customers and stakeholders, while raising awareness of appropriate debt management  

in line with income levels.
• Develop diverse, modern, and accessible financial learning platforms and channels that address the needs of all stakeholder groups.
• Enhance employees’ communication skills to enable the provision of professional financial advice, in accordance with the principles  

of fair treatment of customers.

In 2025, KBank delivered comprehensive financial literacy programs for retail customers, business clients, SMEs, and youth, strengthening their  
foundational financial knowledge. These initiatives were further enriched by tailored skill development programs designed to address the specific needs  
of each segment, including business management, wealth management, and personal financial and investment planning, as outlined below.

Target Groups:  
(K SME SIERRA /  
K SME / KBank 
THE WISDOM)

Target Group: 
Startups

KATALYST Program 

KBank supports high-potential tech startups as a strategic business partner, particularly those developing  
financial innovations aligned with customer needs. The program expands growth opportunities both  
domestically and internationally (through KASIKORN VISION Co., Ltd.) and fosters collaboration with  
KBTG to co-develop products and services.

Key Operations in 2025

SaaS Connect Thailand 2025 Strategic Seminar organized by KATALYST (by Beacon VC) in collaboration  
with FlowAccount with the objective to prepare Thai SaaS entrepreneurs for digital transformation and  
sustainable growth, specifically addressing the significant role of AI in the business world. The event  
was attanded by over 200 participants, including SaaS startup founders, VCs, Angel Investors, Digital  
Transformation executives, and government agencies. The event created networking opportunities for  
B2B Collaboration, API Integration, and Co-Marketing.

Earth KATALYST Program (with Google Cloud) A 3-month Accelerator program designed to develop  
technological capabilities and business strategies for startups in the Climate Tech and AgriTech sectors  
within Southeast Asia. The participation resulted in over 40 teams applied; 12 teams were selected for the  
program, and 5 outstanding teams were chosen for their application of Google Earth Engine. The event  
contributed to creating a concrete positive impact on society and the environment while meeting business  
needs through innovations that improve management efficiency and sustainability. Selected teams presented  
their work at the Earth Jump event and received funding and Cloud Credits from Google.

1. Special business  
customer segment:  
K SME SIERRA

2. Small and medium  
enterprise customer  
segment: K SME

3. High net worth individual  
customer segment: 
KBank THE WISDOM 

Positive Social Impact

Empowering high-potential startups to drive sustainable innovation while strengthening the ecosystem  
and expanding access to investment opportunities both domestically and internationally.

Expert-Led Knowledge-Sharing Programs 
and Seminars

KBank organizes expert-led seminars and knowledge-sharing  
activities on topics aligned with the interests of different  
customer segments, with a focus on the following three key groups:
• K SME SIERRA: This high-potential segment plays a  

significant role in driving the Bank’s revenue. KBank  
organized strategic seminars under the E.D.G.E. Program  
(Engagement, Digital Transformation, Growth, Expansion)  
to deliver practical knowledge, insights, and actionable  
business strategies. These seminars also provide  
opportunities for entrepreneurs to build relevant business  
networks, exchange experiences, and further develop  
commercial opportunities.  

• K SME: KBank organized seminars under the K SME CARE  
Program to foster networking and enhance business  
capabilities by encouraging the exchange of experiences  
and perspectives among entrepreneurs, together with in-depth,  
industry-specific strategic learning. These initiatives aim to  
help SMEs adapt and achieve sustainable growth amid  
continuously evolving economic conditions. In addition,  
KBank disseminates business knowledge to the public  
through its communication channels and digital platforms,  
both online and on-ground, to broadly support the development 
of Thailand’s business sector.

• Affluent & High Net Worth:  KBank organized the K Wealth  
Forum and KBank THE WISDOM Wealth Master seminars to  
provide in-depth financial and investment knowledge, offering  
insights into investment trends and opportunities, together  
with timely financial and investment analyses. 

Operating Performance

The total number of engagements,  
including seminar attendance, article  
readership, and participation in business,  
financial, and investment knowledge- 
sharing activities, across all three  
customer segments reached 1,200,000  
instances, exceeding the target of  
858,000 instances.

Positive Social Impact

The enhancement of capabilities and  
knowledge across all customer segments  
particularly SMEs, which play a vital role  
in driving Thailand’s economy through  
the development of collaborative networks  
and the exchange of experiences 
amid volatile market conditions. Close  
engagement with customers enables  
KBank to gain deeper insights into their  
actual needs, leading to the development  
of products and services that better  
address those needs. For affluent and high  
net worth individual customers, KBank  
provides financial planning and investment  
knowledge to support more accurate and  
timely decision-making, while also  
disseminating such knowledge to broader  
investor groups for wider application.

Skill Development to Enhance Financial Capability 
The Bank has developed tools to promote skill development among customers, enabling them  
to apply knowledge to advance their careers and strengthen their financial capabilities. One such initiative  
is SKILLKAMP (www.skillkamp.com), an e-marketplace platform that aggregates online courses and skill  
assessment examinations from learning content providers and certified testing and accreditation service  
providers. The platform is offered to existing customers as well as the general public, with a focus on  
supporting digital skill development through diverse and credible service providers. The website facilitates  
course searches and also serves as a channel to present learning information and content linked to  
the Bank’s products and services.

In 2025, the Bank enhanced the website by improving user experience (UX), supporting the expansion  
of merchants, and extending the Bank’s financial services offerings, such as payment service integration.  

SKILLKAMP

The platform was officially launched in the first  
quarter of 2025. Currently, it offers more than  
440 courses from over 15 providers and has more  
than 24,000 users. In addition, online educational  
content has been developed and disseminated  
free of charge to the broader public through the  
program “SKILLKAMP Just Ask It.” The Bank has  
also provided scholarships to partner educational  
institutions to support online learning for students.
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Target Group:  
Business 
Customers

Target Group:  
Youth and  
underserved 

Economic Outlook Seminar 2025 

KBank organized the Economic Outlook 2025  
seminar to provide insights into Thailand’s  
economic outlook and global economic trends,  
as well as the Bank’s perspectives on the current  
economic environment. 

AFTERKLASS

KBank operates AFTERKLASS, an online platform 
that provides financial education for Thai youth. 
The initiative is recognized as Thailand’s first  
financial literacy platform of its kind, with continuous 
implementation since 2014.

Seminars in collaboration 
with K-Expert  

KBank organized seminars in collaboration with 
K-Expert to provide personal financial education 
to employees of business customers, covering the 
following topics:
• Retirement financial planning
• Investment diversification across multiple as-

set classes, such as equities, mutual funds, 
and other financial products, including regular 
investment strategies

• Tax planning, utilizing investment tools for tax 
optimization

Positive Social Impact

The seminar enhanced entrepreneurs’ understanding 
of economic structures, enabling them to plan  
their businesses and investments more effectively,  
while also improving preparedness for risk factors  
and the ability to capitalize on emerging business 
opportunities.

Operating Performance

In 2025, the AFTERKLASS program recorded  
65,610 followers on Facebook. 

Positive Social Impact

These initiatives promote financial discipline by  
fostering awareness and encouraging prudent  
saving, investing, and effective tax management,  
thereby contributing to the foundation of a financially 
secure society.

Positive Social Impact

The initiative has raised awareness and strengthened 
financial skills among Thai youths in areas such  
as saving, spending, money management,  
entrepreneurship, investment, and the use of  
financial products, contributing to the development  
of long-term financial capability.

Accelerating Climate Action

KBank recognizes its duty and responsibility for preparing stakeholders to address climate-related risks, enabling them to plan preventive  
and risk-mitigation measures, as well as to turn potential crises or adverse impacts into opportunities for positive transformation across  
the value chain. To this end, the Bank has established the Transition Plan to Net Zero in line with its commitments and strategic objectives,  
as outlined below.

Accelerating Climate Action

KBank is committed to supporting the transition to a low-carbon economy through an integrated climate management strategy.  
This approach encompasses responsible business operations that emphasize efficient use of natural resources, reduction of  
environmental impacts, and preservation of biodiversity, to drive change and support an inclusive transition toward sustainable  
growth for all lives and businesses.

Opportunities and Risks
Promoting KBank’s operations with due consideration for an inclusive, fair, and sustainable transition presents a significant  
opportunity to strengthen the Bank’s corporate recognition as an organization that conducts business based on ethics and  
good governance. This approach responds to expectations of stakeholders across the value chain, enhances business  
competitiveness, and supports sustainable growth. In particular, formulation of a comprehensive climate strategy—through  
key mechanisms for development and allocation of financial resources to foster environmentally friendly ecosystems,  
such as green loans and digital channel services—helps encourage and guide both business practices and societal lifestyles  
towards a smooth transition to a low-carbon economy. Such efforts also contribute to new revenue streams for the Bank  
and long-term relationships with customers. 

Climate-related risks affect all lives and businesses across multiple dimensions, particularly through increasingly frequent  
and severe natural disasters, as well as both direct and indirect impacts on health and livelihoods. These climate-related  
impacts can disrupt business operations and supply chains, with spillover effects across society. As a financial institution  
serving customers across all segments and as a large organization with a significant role in the economic system, KBank  
places strong emphasis on effective environmental management, alongside development of products and services that  
support environmentally friendly businesses. These efforts aim to mitigate potential risks to the Bank and its customers,  
including risks arising from changes in environmental laws and regulations, which may increase costs or impose constraints  
on business operations.

Inclusive Transition
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KBank has prepared a report to comply with the Task Force on Climate-related Financial Disclosures (TCFD)*, consisting of four aspects,  
as follows: 

* More details are available in Task Force on Climate-related Financial Disclosures (June 2017)
 and Implementing the Recommendations of the Task Force on Climate-related Financial Disclosures (October 2021)

Governance Structure

KBank’s structure, policy, and management related to climate change have been determined as part of the processes of sustainability 
operations that affirm our responsibility towards the environment, society, governance and economy as shown below:

Board of Directors
• Approving risk management policy, framework, 
 risk limit, and risk appetites

Risk Oversight Committee
• Overseeing and ensuring compliance with consolidated  

risk management policies and strategies, and acceptable  
risk appetites

• Assessing risk management policies and strategies  
to cover all risks including emerging risks

Corporate Governance and Sustainability Committee
• Overseeing and monitoring the Bank’s performance related  

to environmental, social, governance (ESG), and economic  
responsibilities 

Credit Risk Management Sub-Committee
• Determining credit policy and processes related to ESG,  

and economic considerations, and updating such policy  
and processes

Sustainable Development Sub-Committee
• Considering and approving sustainable development  

frameworks and action plans
• Considering and approving policies, goals, strategies,  

and metrics related to sustainable development performance
• Overseeing and monitoring sustainable development operations
• Considering sustainable development communications  

within and outside KBank, including disclosures in  
compliance with domestic and international sustainability  
frameworks and standards

Business Units
• Assessing environmental and social risks 
• Monitoring compliance with environmental and social laws  

and agreements

Monitoring and Controlling Function
• Determining environmental and social management as agreed
• Reporting to the Corporate Governance and  

Sustainability Committee

Corporate Governance and 
Sustainability Committee

Risk Oversight 
Committee

Credit Risk Management Sub-Committee

Sustainable Development Sub-Committee

Business Units
Monitoring and 

Controlling Function

Board of 
Directors

 
* The goal of net zero emissions by 2050 is the global effort that is in line with the Paris Agreement. As for KBank, our net zero goal has been established in accordance with Thailand’s target, 

and we will accelerate the achievement where possible.
**  Scope 1: Direct emissions from the activities of an organization including stationary combustion, fleet vehicles (organization-owned), wastewater treatment , as well as fugitive and process emissions. 
 Scope 2: Energy-indirect emissions including an organization’s purchased energy such as electricity.

1. We aim to support our customers in transitioning to a net-zero  
economy, in line with sustainability principles embedded in  
our business operations and customer services, covering both  
domestic and regional customers.

2. We are committed to supporting national-level efforts to achieve  
GHG emission reduction targets in line with the Paris Agreement,  
a global treaty under which the international community is  
driving the transition to net-zero emissions by 2050.*

3. We are committed to becoming Thailand’s leading sustainable  
bank, allocating at least Baht 400 - 500 billion in sustainable  
financing and investment by 2030 and pioneering green banking  
products and services.

4. We are committed to becoming net zero in our own operations  
(Scope 1 and 2)** by 2030 and achieving net zero in our financed  
portfolio in line with Thailand’s aspirations, accelerating this journey 
where possible. The commitment is supported by continuous  
monitoring and assessment of business opportunities to ensure 
timely execution.

Governance
Establishing an organizational structure that 
encompasses both governance and risk management 
1. KBank Board of Directors
2. Risk Oversight Committee
3. Corporate Governance and Sustainability Committee
4. Credit Risk Management Sub-Committee
5. Sustainable Development Sub-Committee

Risk Management
Establishing processes for 
identifying and assessing 
risks to enable effective 
risk management
1. Analysis process of 
 climate-related risks 
 and impacts, affecting 
 KBank’s operations 
 and portfolios
2. Management of risks 
 and impacts affecting 
 KBank’s operations

Metrics and Targets
Establishing metrics and targets to assess 
performance in managing climate-related risks 
and opportunities 
1. Net Zero Emissions Target
 1.1 Net zero emissions from KBank’s 
  operations by 2030 (Scope 1 and 2)
 1.2 Net zero emissions in KBank’s portfolio 
  in line with Thailand’s target
2. At least Baht 400 - 500 billion in sustainable 
 financing and investment by 2030

Strategy
Setting operational directions aligned with objectives, 
based on risk and opportunity assessment
1. Net Zero Strategy
2. Climate-related Scenario Analysis 

Governance

Strategy

Risk 
Management

Metrics 
and Targets

*Governance Structure as of December 31, 2025
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The Board of Directors approves KBank’s business strategies,  
targets, and policies, encompassing sustainable development  
implementations. The Board also approves the Bank’s risk  
management policy and  risk appetite, covering ESG issues as well  
as climate-related risks. In addition, the Board approves the annual  
business plan and budget, and oversees and monitors the Bank’s  
management and operations.

The Board of Directors has assigned the Chief Executive Officer to  
serve as Chief Environmental Officer, with the goal of positioning  
KBank as an environmental steward to create a net zero society.  
The Board also establishes sustainability performance KPIs, covering  
environmental management and net-zero emissions, applicable to  
the Chief Executive Officer, senior management, and operating-level  
employees.

The Risk Oversight Committee reviews and scrutinizes risk  
management policies and strategies, including the risk appetite,  
to ensure their adequacy and effectiveness in alignment with the  
Bank’s business plan. The Committee also oversees effectiveness  
of risk management across all risk types and emerging risks,  
including ESG risks and climate-related risks. 

The Corporate Governance and Sustainability Committee reviews,  
provides recommendations on, and approves matters related to  
good corporate governance and sustainable development. The  
Committee also offers guidance on action plans towards achieving  
net-zero emissions and considers projects related to environmental  
and social issues.

The Credit Risk Management Sub-committee establishes strategies,  
policies, and processes for credit risk management, encompassing  
ESG risks and climate-related risks. This includes setting credit  
targets and frameworks by business sector to reducefinanced  
emissions. 

The Sustainable Development Sub-committee drives the Bank’s  
sustainable development policies in line with its strategy of a “Bank  
of Sustainability” and is chaired by the Chief Executive Officer.

The Climate Pillar Working Group comprises representatives from  
multiple business divisions involved in climate-related risks. Chaired  
by a President, the Working Group is responsible for setting strategies,  
targets, and action plans, as well as monitoring, controlling, and  
supporting coordinated implementation of initiatives. The Audit  
Division conducts audits to ensure that operations are effective,  
transparent, and aligned with the Bank’s objectives. 

Management Strategies in relation to Climate Change

Towards 
Net Zero 
Emissions*

* Details of the action plans to reduce GHG Scope 1 and 2 emissions can be viewed in Environment and Green Operation Management Section
** The goal of Net Zero emissions by 2050 is the global effort that is in line with the Paris Agreement. 
 As for KBank, our Net Zero goal has been established in accordance with Thailand’s target, and we will accelerate the achievement where possible.
*** Thailand’s target as announced at the COP30 is to achieve Net Zero emissions by 2050.

Base year 

2020
Scope 1 and 2 
GHG emissions from KBank’s operations 
reduced by 21.48%:
• Replacement of KBank’s fleet with  
 electric and hybrid vehicles
• Installation of solar panels at  
 office buildings and branches
Scope 3 (KBank’s portfolio)
• Implementation of sector decarbonization  
 strategy
• Determination of strategies and guidelines  
 to assist customers’ transition towards  
 a Net Zero society

Scope 1 and 2 
Net Zero emissions from KBank’s operations
•  Emissions reductions within  
 the organization (carbon insetting) 
•  Emissions reduction through  
 carbon offsetting
Scope 3 (KBank’s portfolio)
• At least Baht 400 - 500 billion in  
 sustainable financing and investment
• Reduction of outstanding loans to  
 coal-fired power generation and  
 coal-related industry to zero

2030

Support global effort to transition  
to Net Zero emissions in alignment  
with the Paris Agreement
Scope 3 (KBank’s portfolio)
Net Zero emissions in KBank’s  
portfolio in line with Thailand’s  
aspiration***, and accelerating  
this journey where possible

2050**

2025
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Strategies to Manage Climate-related Risks and Opportunities 

The impacts of climate change are expected to intensify in both frequency and severity. KBank recognizes this as an important risk and is  
proactively preparing to address it. To mitigate potential adverse impacts while identifying opportunities to enhance sustainable operations,  
the Bank has established strategies for managing climate-related risks and opportunities. These strategies cover both transition risks and  
opportunities, as well as physical risks. In parallel, the Bank has developed comprehensive and effective risk assessment approaches, as  
outlined below.

* STEPS: Stated Policies Scenario
 APS: Announced Pledges Scenario
 NZE: Net Zero Emissions by 2050 Scenario
 SSP: Shared Socio-Econmic Pathways

Ranking industries with high greenhouse gas emissions 
in the Bank’s portfolio and Sector Decarbonization Strategy

1. Identify, analyze and prioritize climate-related risks 

 and opportunities  
 KBank conducts a materiality assessment to identify, analyze,  

and prioritize climate-related risks and opportunities under  
climate change scenarios that may impact the Bank’s business,  
both qualitatively and quantitatively, as well as across the value  
chain from upstream to downstream, with a particular focus  
on retail and corporate customers. In this regard, the Bank  
incorporates international greenhouse gas emissions reduction  
targets and transition plans and Thailand’s Nationally Determined  
Contributions (NDCs) towards 2050, as inputs for determining  
risk management and control measures.

2.  Prioritize climate-related risks and opportunities based on 
 the severity and likelihood of their impact on the Bank’s business
 Climate-related risks and opportunities that have been assessed  

and identified as important to the Bank’s value chain, including  
the Bank’s own operations and stakeholders both upstream and  
downstream, will be prioritized based on the severity of impacts  
and likelihood of occurrence. Both short- and long-term impacts  
will be considered to ensure effective planning and decision-making. 

 Climate-related Risks and Opportunities and Financial Impacts 
 KBank classifies climate-related risks into two categories:  

transition risks and opportunities, and physical risks. These risks  
may affect profitability, competitiveness, corporate image,  
reputation, and long-term business viability. If businesses fail to  
adapt in a timely manner, they may face higher future operating  
costs, driven by the need for additional investment to develop  
environmentally friendly products and services, as well as  
potential damage to assets and business operations arising  
from natural disasters. These factors may undermine  
competitiveness and debt repayment capacity, and are expected  
to have both short- and long-term impacts on the Bank. 

 The Bank’s timeframes for risk and opportunity impact  
consideration and analysis, and risk control guidelines, are  
classified as follows:

 

 Timeframes for risk and opportunity impact 
consideration and analysis 

0 10 20 30

Within 5 years

Short term

Medium term

Long term

More than 5 to 10 years

More than 10 to 30 years

S

M

L

01 02 03 04 05

Identify and analyze 
the climate-related 

risks and opportunities 
that are material.

Prioritize 
climate-related risks 
and opportunities 
based on severity 
and likelihood of 
their impact on 

the Bank’s business.

Scenario analysis 
and assessment of 

climate-related risks, 
opportunities, 
and impacts.

Ranking industries 
with high greenhouse 

gas emissions 
in the portfolio.

GHG management 
strategies in 

the Bank’s portfolio.

Transition opportunities, such as new businesses 
that can meet the sustainability expectations 
of customers and investors

Climate change scenarios 
such as STEPS, APS, 
NZE and SSP2-4.5

Transition risks (e.g., carbon taxes) 
and physical risks (e.g., floods) 

Climate-related 
risks and 

opportunities Possible 
climate change 

scenarios 

Impacts on KBank’s 
business operations 

and activities 
throughout 
value chain

5 15 25
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A summary of the analysis of climate-related risks, including transition risks and opportunities, as well as physical risks, and their financial 
impacts on the Bank, is presented below.

3. Climate-related Scenario Analysis 
KBank has conducted the climate-related scenario analysis,  
both qualitatively and quantitatively, in accordance with the  
recommendations of the Task Force on Climate-Related  
Financial Disclosures (TCFD), to assess impacts of climate  
change on KBank’s portfolio, encompassing its own operations  
and stakeholders’ activities across the value chain, from  
upstream to downstream. The results have been applied in  
establishing portfolio management strategies, focusing on risk  
management and identification of business opportunities.

3.1 Transition Risks and Opportunities 
KBank employs the Climate Financial Driver Analysis (CFDA)  
and Paris Agreement Capital Transition Assessment (PACTA)   
tools to analyze climate-related risks and opportunities in lending  
to businesses and evaluate the financial impact on both  
customers and the Bank under different climate-related scenarios,  
derived from internationally recognized organizations, including  
the International Energy Agency (IEA).

Type of Risks and Opportunities Impacts on KBank Business Response Approach

Transition Risks
Risk Issues

• Increased credit risk, particularly  
arising from stricter laws and policy  
measures (e.g., carbon pricing), 
which may significantly raise operating  
costs for high greenhouse gas-emitting  
industries. This could weaken  
customers’ debt repayment capacity  
and adversely affect the Bank’s 
income. 

• Indirect impacts on the Bank, such as  
impairment of investment assets  
and a reduced ability to attract  
sustainability-focused investors,  
potentially leading to reputation risks  
and erosion of customer confidence  
over the long term.

Portfolio adjustment strategy 
• Establish Sector Strategy and  

Sector-Specific Guidelines
• Increase the share of loansextended to  

industries with low transition risk towards  
a net-zero carbon economy (e.g.,  
renewable energy and clean technologies).

• Apply the Thailand Taxonomy to be a 
framework to enhance sustainable finance 
products, strengthening the Bank’s ability  
to attract ESG-focused investment. 

Customer engagement promotion
• Monitor and engage with high greenhouse 

gas-emitting customers to jointly develop 
transition plans aligned with evolving  
regulations and carbon pricing  
mechanisms. 

Physical Risks
Risk Issues

Increased credit and operational risks  
arising from exposure to natural  
disasters, as follows:
• Damage to the Bank’s and customers’ 

assets caused by natural disasters,  
which are expected to increase in  
frequency, severity, and geographic  
spread, may lead to a decline in  
collateral values and a deterioration  
in customers’ debt repayment  
capacity.  

• Risks arising from business  
disruptions, asset write-offs and  
impairments, as well as higher  
costs and expenses associated  
with prevention, mitigation, and  
remediation measures.

• Continuously review and assess risks  
arising from natural disasters, covering  
both the Bank’s operating assets and  
potential impacts on customers.

• Establish mitigation measures and emer-
gency response plans by integrating  
physical risk factors into the risk  
governance framework, including the use  
of Key Risk Indicators (KRIs) to closely  
monitor impacts on customers’ financial  
positions.

• Conduct risk assessments and develop  
long-term action plans to enhance  
resilience and effectively manage chronic  
physical risks that may affect the Bank’s  
assets.

Type of Risks and Opportunities Impacts on KBank Business Response Approach

Transition Opportunities
Opportunity issues

• Opportunities to generate new  
revenue streams and expand  
the customer base through the  
development of sustainable finance  
products and innovations beyond  
traditional financial services, such as  
participation in carbon markets.

• Enhanced long-term corporate image  
and credibility resulting from  
investments in energy- and resource- 
efficient practices, which help  
optimize operating cost structures  
and increase the value of  
environmentally friendly assets.

• Develop sustainable finance products   
to support investment in environmentally  
friendly businesses and clean technologies  

• Provide financial support to customers  
to improve business processes in order 
to enhance resource efficiency, while  
promoting the creation of new revenue  
streams through innovations beyond  
traditional financial services, such as  
the establishment of carbon markets  
or emissions trading systems.  

• Invest in clean energy technologies  
to improve operational efficiency within  
the Bank.

Legal & 
Policy Risks

Reputation
Risks

Acute Physical Risks 
Sudden and severe 

natural hazard events, 
such as cyclones, 
typhoons, floods, 

forest fires 
and droughts.

Market 
Risks

Technology 
Risks

Chronic Physical Risks
Long-term and
 gradual climate 
change-related 

phenomena, such as 
sea level rise, 

changes in average 
global temperatures 
and precipitation 

patterns.

Further details on the analysis of climate-related risks, including transition risks and opportunities as well as physical risks and their 
financial impacts on the Bank, are available in the Bank’s annual Task Force on Climate-related Financial Disclosures (TCFD) Report.

Medium term M
Long term L

Long term L

Long term L
Medium term M

Short term S

Long term L
Medium term M

Short term S

Long term L
Medium term M

Short term S

Long term L
Medium term M

Short term S

Long term L
Medium term M

Short term S

Long term L
Medium term M

Short term S

Long term L
Medium term M

Short term S

Resource 
Use Efficiency

Product/Services

Energy 
Source
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*  Climate-related scenarios are derived from the International Energy Agency (IEA) and published in the World Energy Outlook (WEO).

IEA STEPS (Stated Policies Scenario): This scenario reflects the outcomes of energy and climate policies and measures that governments worldwide have already announced and are currently 
implementing.	Under	this	scenario,	global	temperatures	are	projected	to	rise	by	approximately	2.5	ํC	(or	more)	by	2100.

IEA APS (Announced Pledges Scenario): This scenario assumes that all announced climate pledges, including Nationally Determined Contributions (NDCs) and net-zero targets declared by 
governments	worldwide,	are	fully	and	timely	implemented.	Under	this	scenario,	global	temperatures	are	projected	to	rise	by	approximately	1.7	ํC	by	2100.

IEA WB2C (Well Below 2 Degrees Celsius Scenario): This scenario considers policies and investments focused on promoting clean energy to achieve the Sustainable Development Goals (SDGs) and 
assumes	intensive	near-term	actions	to	reduce	greenhouse	gas	emissions,	primarily	in	the	energy	sector.	It	is	consistent	with	limiting	the	increase	in	global	temperatures	to	below	1.65	ํC		by	2100.
 
IEA NZE (Net Zero Emissions Scenario): This scenario reflects a commitment to achieving net-zero greenhouse gas emissions by 2050 through the widespread deployment of clean energy 
technologies	and	a	substantial	reduction	in	fossil	fuel	use.	It	is	consistent	with	limiting	the	increase	in	global	temperatures	to	below	1.5	ํC	by	2100.

The Bank prioritizes its risk assessments based on greenhouse gas emission levels, with a primary focus on the power generation and  
coal mining sectors. Emphasis has been placed on risks arising from regulatory changes, as well as technological and market  
transformations associated with the transition to a low-carbon economy in the short term, medium term, and long term. The risk and  
financial impact assessment approaches can be categorized into two parts based on the assessment tools used, as follows:

Methodology Climate-related 
Scenario* Sector Key Insights

CFDA IEA WB2C

IEA NZE

Power Generation: • Natural gas will play a role as a transition fuel in the short 

to medium term; however, its role is projected to decline  
over the long term due to advancements in clean  
technologies and the increasingly stringent implementation  
of carbon taxation or carbon pricing mechanisms.

• The Bank has discontinued support for investments in  

coal-related industries, resulting in a significant reduction  
in short-term transition risks.

• Hydropower and biomass power plants present long-term  

growth opportunities due to rising demand. Hydropower  
is expected to increasingly play an important role during  
2041 - 2050, in line with Thailand’s Power Development  
Plan (PDP). Meanwhile, biomass power generation is  
projected to continue growing through 2050 in line with  
the Alternative Energy Development Plan (AEDP).  
Nevertheless, biomass energy continues to face  
price-related risks arising from competition with other  
energy sources and volatility in agricultural commodity  
prices, which serve as key feedstocks.

PACTA IEA STEPS

IEA APS

IEA NZE

Power Generation:

Mitigation Measures and Strategies for Managing Transition Risks
KBank places strong emphasis on managing transition risks by  
integrating such risks into its ESG Credit Policy to establish a clear  
governance framework. This reflects the Bank’s commitment to  
collaborating in mitigating climate–related risks in line with the  
following objectives:
1. Thailand’s Net-Zero Greenhouse Gas Emissions Target: The Bank  

reduces greenhouse gas emissions from its loan portfolio by 
defining and monitoring sector-specific strategy and glidepath. 

2. Engagement for Transition Advancement: The Bank fosters  
active engagement with relevant stakeholders to support the  
transition, particularly with customers in high greenhouse  
gas-emitting industries. This aims to set appropriate  
greenhouse gas reduction targets, alongside the provision of  
sustainable finance and sustainability-linked products beyond  
traditional financial services.

Opportunities and Challenges
KBank recognizes significant business opportunities in supporting  
the transition to a low-carbon economy, focusing on the development  
of financial products that promote such activities. As evidenced,  
the Bank provides green loans, such as renewable energy projects,  
thereby creating business opportunities aligned with the transition  
to a low-carbon economy. 

However, advancing the transition of high greenhouse gas-emitting  
industries hinges on several key factors, particularly government 
measures to enhance the competitiveness of low-carbon industries,  
as well as technological advancement. In addition, there are  
methodology gaps in industry-level climate-related risk analysis,  
especially with respect to data on greenhouse gas emissions and  
customers’ transition plans towards emission reduction. Therefore,  
the Bank remains committed to continuously enhancing its  
analytical processes, data quality, and data availability to align with  
ongoing improvements in climate-related scenario models and  
updates to greenhouse gas emission reduction targets at both the  
global and national levels in response to evolving circumstances.

3.2 Physical Risks
KBank’s primary physical risk is flooding, a recurring natural 
disaster and a major challenge in Thailand. This risk has a 
significant impact on the Bank and its value chain, including 
damage to assets, business disruptions, and increased costs. 
To address this, the Bank has established a system to assess 
both the severity of impacts and the likelihood of occurrence 
through climate-related scenario analysis over the short term, 
medium term, and long term, using two key data sources,  
as outlined below

 1. Historical Data: Used to review loss claims data and serve 
as a benchmark for planning and preparedness measures 
aimed at preventing and mitigating potential damage.

 2. Scenario-Modelled Forecast Data: Developed in accordance  
with standards set by internationally recognized organizations,  
namely the Shared Socioeconomic Pathways* (SSPs)  
and Representative Concentration Pathways (RCPs) of  
the Intergovernmental Panel on Climate Change (IPCC).  
This allows the Bank to better understand potential risks  
to its loan portfolio and collateral impairment, as well as to  
enhance risk management planning for real estate assets. 

KBank has established policies for the ongoing assessment of  
flood risks and the conduct of stress testing to strengthen its  
preparedness for managing physical climate risks. In 2025, the Bank,  
in collaboration with the Bank of Thailand, participated in the Pilot  
Climate Stress Test. The exercise assessed credit risk impacts  
under scenarios involving acute flood events in 2030 and 2050.  
In addition, the scope of risk assessment was expanded to cover  
the Bank’s entire loan portfolio, the Bank’s own assets, and  
upstream leased assets. Additionally, KBank has expanded  
scope of stress test analysis to include collateral value 
dimension through Collateral Revaluation Assessment due  
to flood risks. The valuation covers all secure loan of the Bank  
in order to reflect risks to the Bank due to collateral  
devaluation in each area with flood risks, as the devaluation  
may impact portfolio value stability and overall portfolio quality.  
The assessment is part of physical risk management framework 
and provides foundation for establishment of Key Risk Indicators  
(KRIs) as well as mechanisms for regular measurement and  
monitoring.

Natural gas 
power plant 

Hydropower 
plant

Biomass 
power plant

Hydropower 
plant 

Biomass 
power plant

Coal-fired 
power plant

Coal mining

Further details about CFDA are available at: https://www.kasikornbank.com/SiteCollectionDocuments/sustainable-development/pdf/kbankscenarioanal-
ysis2021-en.pdf

 
* Shared Socioeconomic Pathways (SSPs) are used as additional scenario simulations that consider economic and social dimensions together with GHG emission concentrations (Representative  
 Concentration Pathway: RCPs), including population changes, economic growth, education, projected emissions, and levels of technological development.
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Note: Corporate business loans cover both corporate and SME customers.

 
Note: Corporate business loans cover both corporate and SME customers.

 
SSP2-4.5 projects a moderate challenge in mitigating greenhouse gas emissions. It indicates that society is adapting to climate change, with social, economic, and technological conditions 
evolving similarly to historical and current trends, suggesting that other societies are adequately prepared. Some developed countries are expected to adopt energy- and technology-intensive 
solutions	with	reduced	resource	use	and	a	higher	share	of	clean	energy.	Under	this	scenario,	the	global	mean	surface	temperature	is	projected	to	increase	by	approximately	2.7	 ํC	by	2100	 
relative to pre-industrial levels.

SSP3-8.5 projects an extreme challenge in both mitigation and adaptation to climate change. It is characterized by “Regional Rivalry,” in which countries prioritize national interests and policies. 
This leads to slower economic growth in developing countries, increased inequality, and low investment in education and health. The lack of global cooperation weakens climate policies, leaving 
the world highly dependent on fossil fuels. Consequently, greenhouse gas emissions remain very high, and global temperatures are projected to rise to the most severe levels.

Summary of Assessment Details

 3.2.1 Historical Data Assessment
  This assessment is based on maps of recurring flooding over the past 10 years, focusing on flood frequency and geospatial risk  

to reflect risks already seen and serve as a baseline for primary risk management.

 3.2.2  Physical Stress Testing
  The Bank conducts pilot climate-related stress testing on an ongoing basis by developing vulnerability functions that integrate geospatial  

assessments with flood depth data to evaluate potential damage to assets, including both the Bank’s own assets and collateral.
The Bank conducts pilot climate-related stress testing on an ongoing basis by developing vulnerability functions that integrate 
geospatial assessments with flood depth data to evaluate potential damage to assets, including both the Bank’s own assets and 
collateral, as well as Collateral Revaluation Assessment due to flood risks covering all secure loan of the Bank.

  The results of the stress tests, based on different future greenhouse gas emission scenarios (SSP2-4.5 and SSP3-8.5) for 2030  
and 2050, incorporating flood return periods of 1-in-50 years and 1-in-100 years, indicate that the Bank’s overall credit risk and  
operational risk remain at very low and manageable. Details are provided below:

Mitigation Measures and Strategies for Managing Physical Risks
KBank focuses strongly on management of physical risks by  
integrating physical risk considerations into its ESG Credit Policy,  
together with the continuous assessment of flood risk. In particular,  
flood risk assessments of customers are conducted on an ongoing  
basis to support disaster preparedness planning, the formulation of  
core strategies and business opportunities, and the establishment  
of Key Risk Indicators (KRIs), including mechanisms for measurement  
and monitoring, with regular reporting to committee, sub-committees  
and related senior management.

Mitigation measures cover both the Bank’s operations and its  
lending activities, as follows:
1. Business continuity management and risk management of  

the Bank’s own assets: The Bank manages operational risks  
through the implementation of a Business Continuity Plan  
(BCP) to ensure that critical operations can be restored and  
continue within defined timeframes. In addition, the Bank  
maintains property and business interruption insurance to  
mitigate potential losses, alongside the implementation of  
flood prevention measures at main office buildings to enhance  
disaster resilience, such as the installation of flood barriers  
and water pumps.

2. Customer Support: The Bank leverages risk assessment  
results to provide customer support through early warning  
notifications and climate adaptation finance, thereby enabling  
appropriate and timely adaptation to climate change and  
supporting the development of disaster preparedness plans.

Methodology Climate-related 
Scenario Flood Data Scope Criteria for Risk Severity

Historical 
Data 
Assessment

Not considered Maps showing sub-district 
areas with recurring flood-
ing over the past 10 years

• Loan portfolio
• The Bank’s own 

assets
• Upstream leased 

assets 

Number of flood events:
• High severity 

8 - 10 flood events over the past 10 years
• Medium severity  

4 - 7 flood events over the past 10 years
• Low severity 

Not more than 3 flood events over  
the past 10 years

Stress testing SSP2-4.5
SSP3-8.5

Maps showing sub-district 
flood levels under future 
severe flood scenarios (2030 
and 2050), based on return 
periods of 1-in-50 years and 
1-in-100 years

•• Loan portfolio
• The Bank’s own 

assets
• Upstream leased 

assets  

Flood depth (Unit: Meter):
• No flood 

0 meter
• Low flood

≤1	meter
• Moderate flood  

>1 to 3 meters
• High flood 

>3 meters

Scope Key Insights

Loan Portfolio The volume of loans exposed to high-severity flood risk is at a level that does not significantly affect  
the Bank’s credit risk. This includes corporate business loans, which account for 2.1 percent, and mortgage  
loans, which account for 0.1 percent, of total outstanding loans. 

The Bank’s own assets 
and upstream leased 
assets

The proportion of asset value exposure to high-severity flood risk is 1.8% of total assets, which is not expected  
to have a significant impact on operations or operational risk.

Scope Key Insights

Loan portfolio The physical risk assessment of outstanding loans indicates that the proportion of loans exposed to high  
flood risk is very small and does not have a significant impact on the Bank’s credit risk. Under the most severe 
scenario (SSP3-8.5 in 2050 with a 1-in-100-year flood return period), corporate business loans account for  
up to 0.05 percent of total outstanding loans. Meanwhile, mortgage loans show no exposure (0%) to high flood 
risk across all scenarios. 

The Bank’s own 
assets and upstream 
leased assets

The expected net loss, after insurance, relative to the total value of assets used in the Bank’s operations, 
remains at a low level and does not have a significant impact on the Bank’s operational risk. The maximum  
expected net loss as a proportion of total asset value is 6.3 percent under the most severe scenario 
(SSP3-8.5 in 2050 with a 1-in-100-year flood return period).
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Opportunities and Challenges
KBank recognizes significant business opportunities arising from the effective management of physical risks, particularly opportunities  
to offer climate adaptation finance, as well as the use of forward-looking data to enhance the Bank’s future real estate planning. 

However, the physical risk assessment process continues to face data limitations, including inconsistent data quality across multiple 
sources, geolocation challenges related to customer assets, and the complexity of assessing impacts from diverse disaster types. 
The Bank is therefore committed to enhancing data quality assessment processes and data availability, while also incorporating 
other potential disaster risks into its analysis. The Bank also continues to refine its assessment framework to ensure alignment with 
climate scenario models and disaster risk data under prevailing conditions.

Sector Decarbonization 
Prioritization

Based on the prioritization using the above key factors, the Bank has established a Sector Decarbonization Strategy for seven high  
greenhouse gas-emitting industries: power generation, oil and gas, coal, cement, aluminum, automotive, and commercial real estate. These  
industries are characterized by high levels of greenhouse gas emissions, reference methodology readiness, essential data for emissions  
calculation, and their strong potential to drive the transition.

Portfolio
Decarbonization
(Scope 3: Investment)

Sector Prioritization

7 GLIDEPATHS 
AND/OR SECTOR STRATEGIES

Developed
in 2022

Developed
in 2023

Developed
in 2024

Developed
in 2025

Commercial 
Real Estate

Oil 
and Gas

Power
Generation

Coal

Cement

Automotive

Aluminium
Portfolio Materiality

KBank assesses its loan portfolio  
to identify industry groups that have  
a high impact on the Bank’s transition  
risk, based on the following factors:
•  Greenhouse gas emissions 
•  Outstanding loans
•  Business size
•  Number of businesses

1
%

Methodology & Data Readiness

•  Reference scenario pathway  
availability by industry

•  Data availability from customers

2

Execution Potential & Context

•  Thailand’s low-carbon transition  
outlook, including government policy  
support and execution complexity  
related to counterparties

•  Local context considerations  
that may affect the transition plan

3

Further details on the climate scenario analysis and the assessment of climate-related risks, opportunities, and associated financial  
implications are available in the annual Task Force on Climate-related Financial Disclosures (TCFD) Report.

4. Sector Prioritization for Industries with High Greenhouse Gas Emissions in the Portfolio
 KBank has prioritized its loan portfolio of high greenhouse gas-emitting industries to develop Sector Decarbonization Strategy and  

to define pathways for reducing and managing greenhouse gas emissions across each sector, in alignment with the Paris Agreement  
and Thailand’s targets, based on three key factors as follows:
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Sector Scope of Activities Strategic Guidelines

Power Generation Upstream business:   
Power generation

Control greenhouse gas emissions intensity per unit of electricity generated to  
remain within the defined decarbonization pathways and targets, as follows:
•  Coal-fired power plants:  

No new lending will be provided, and existing outstanding loans will be  
gradually reduced to zero by 2030. 

•  Natural gas power plants:  
No new lending will be provided to projects without technologies for a significant  
reduction of greenhouse gas emissions intensity. 

Coal Upstream business:  
Thermal coal mining  
Downstream business:  
Thermal coal trading

Control lending support to remain within the defined decarbonization pathways and 
targets, as follows:
•  No lending support will be provided to thermal coal mining or thermal coal trading activities.
•  Outstanding loans related to thermal coal mining and trading  

Oil and Gas Upstream business:  
Oil and gas exploration,  
production, and operations,  
including drilling and  
maintenance

Control lending support and financial commitments to remain within the defined  
decarbonization pathways and targets, as follows:
•  No lending support will be provided to projects involving exploration, drilling, and  

production from unconventional oil and gas resources, such as tar sands, shale  
oil and gas, and Arctic oil and gas, except for companies engaged in shale gas  
exploration and production that have net-zero greenhouse gas emission targets  
supported by credible transition plans, including the adoption of low-carbon  
technologies, not limited to CCS/CCUS*

Cement Upstream business:   
Cement production

Control greenhouse gas emissions intensity per unit of cement production  
to remain within the defined decarbonization pathways and targets.

Aluminum Downstream business:  
Aluminum secondary  
production

•  Monitor greenhouse gas emissions intensity per unit of aluminum production.  
•  Initiate the establishment of decarbonization pathways and targets once leading  

global banks begin implementing emission reduction controls for secondary  
aluminum production, or when European countries start considering  
the imposition of carbon taxes on secondary aluminum production. 

Automotive Midstream business:  
Light-duty vehicle (LDV) 
assembly
Downstream business:   
Distribution of light-duty  
vehicles through car dealers

Monitor greenhouse gas emissions intensity per vehicle kilometer (Vkm)  
to ensure alignment with the defined decarbonization pathways and targets.

Commercial Real 
Estate (CRE) 

Commercial real estate  
applying for project-specific  
lending

Monitor greenhouse gas emissions intensity per unit of floor area to remain  
within the defined decarbonization pathways and targets.

5. Strategy to Manage Portfolio Emissions 
The Bank is committed to establishing greenhouse gas emission reduction strategies, including sector-specific decarbonization  
pathways and targets (Sector Decarbonization Strategy), for each industry in its portfolio, as follows: 

KBank has a policy to support the expansion of renewable electricity generation and use, improvements in energy efficiency, investments  
in carbon capture technologies, and the scaling up or transition towards other low-carbon energy sources. The Bank plans to progressively  
expand the scope of its greenhouse gas management strategies to additional sectors, thereby increasing the share of industries within its  
portfolio covered by such strategies. In addition, the Bank has monitored emissions reduction plans related to its own direct operations in  
support of its Net Zero commitment.

With respect to the reduction of financed emissions, the Bank undertook the following key initiatives in 2025: 
• Developed sector decarbonization strategies for seven industries, with commercial real estate (CRE) newly added compared to  

the previous year
• Formulated a customer engagement plan, starting with significant industries, to ensure alignment between customers and the Bank  

in advancing towards net-zero greenhouse gas emissions.   
• Provided sustainable lending and investment support to drive and facilitate the transition towards Net Zero targets.
• Established a Green Finance Framework, which has been externally reviewed by ISS-Corporate, to serve as a guideline and standard  

for capital management and lending related to environmentally friendly projects or activities.
• Accelerated capability development for both the Bank’s employees and customers through various tools, including ESG Consult Clinics,  

seminars, and online training programs.

Risk Management 

KBank has an organization-wide risk assessment process that encompasses climate-related risks, which may transmit impacts to other risk 
categories, including credit risk, operational risk, market risk, liquidity risk, and other risks. In this regard, the Bank has integrated climate-related 
risk management into its credit risk and operational risk management processes, given their significant interlinkages, to ensure comprehensive 
and effective management of the Bank’s key risks.

The Bank manages climate change-related risks under the Three Lines of Defense framework

Risk Management and Compliance Units
Responsible for establishing policies,  
monitoring climate change–related risks, 
controlling risk level to be within acceptable 
level and ensuring ongoing compliance 
with regulatory requirements and internal  
controls, in a consistent manner.

Internal Audit Units
An independent function responsible  
for assessing and enhancing the  
effectiveness of risk management  
processes and internal controls.

Business Units 
(First-Line Operation)
Manage climate change–related risks  
within their areas of responsibility  
at the initial level.

The Three Lines  
of Defense framework

First Line

Second Line Third Line

 
* Carbon Capture and Storage/ Carbon Capture, Utilization & Storage
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Climate-Related Risk Management Structure
The Bank has established a clearly-defined structure, roles, and responsibilities for overseeing and managing climate-related risks  
(as detailed in the Governance Structure section).

The climate-related risk management process comprises the following:

Risk Identification 
The Bank identifies climate-related risk factors, including both transition and physical risks.*

Risk Assessment
The Bank uses a variety 
of tools to assess risks, 
such as the UNEP FI 
Impact Tool**, 
climate-related 
scenario analysis, 
and climate 
stress testing.***

Risk Monitoring and Risk Control
The Bank has processes in place to monitor and control risks in line with approved policies  
and scopes, ensuring compliance with the Risk Appetite Statement and acceptable risk  
levels. Key indicators include loan volume, high-carbon-emitting sector, and greenhouse  
gas emissions intensity per unit of credit exposure. 

The Bank tracks performance against targets, sets action plans based on risk levels, and  
employs event-based monitoring to detect significant events. If risk levels exceed approved  
thresholds, escalation procedures are applied to management, and control measures are  
adjusted as appropriate.  

Risk Reporting
The Bank has established  
processes for regularly  
reporting risks to the  
Board of Directors,  
relevant sub-committees,  
and senior management,  
as appropriate.

* Details can be found in the summary table of climate-related risk and opportunity analysis
** Details are available in the reporting section under the UN Principles for Responsible Banking (UNPRB)
*** Details are available in the Climate-related Scenario Analysis Section

Climate 
Risk 

Management 
Process

1
Risk

Identification

2
Risk

Assessment

4
Risk

Reporting

3
Risk

Monitoring
/ Risk Control

Metrics and Targets 

KBank has established Board of Directors KPIs based on the Balanced Scorecard as a tool for transforming strategy into practice.  
Key performance indicators have been determined to measure success through four key dimensions, including: Finance, Customers, Internal  
Processes, and Learning and Sustainable Development, to ensure that business strategies that account for ESG factors are in harmony  
across the organization. The key performance indicators will be cascaded from the level of Chief Executive Officer to the level of President,  
Division Head, and other parties involved. Operating results have been monitored to achieve the established objectives.

 
*  Achieving Net Zero in KBank’s own operations by 2030, covering:
 Scope 1:   Direct emissions from the activities of an organization including stationary combustion, fleet vehicles (organization-owned), wastewater treatment, as well as fugitive  

 and process emissions.
 Scope 2:  Energy-indirect emissions including an organization’s purchased energy such as electricity. 
** Zero Waste to Landfill” at KBank’s main office buildings by 2025: A target has been set in line with international standards to minimize waste sent to landfills, ensuring that landfill waste  

does not exceed 10% of total waste generated within the buildings.

Sustainable Development Policy – 
Environmental Aspect

Metrics and 
Long-term Targets

Target
2025

Performance
2025

Net zero in our own operations by 2030* 1) 21% reduction of greenhouse  
gas emissions in 2025  
(Baseline year: 2020)

2) Achievement of “Zero Waste  
to Landfill” at KBank’s main  
office buildings by 2025**

1) 21% reduction of 
greenhouse gas emissions 
(Baseline year: 2020)

2) Achievement of “Zero Waste  
to Landfill” at KBank’s  
two main office buildings

1) 21.48% reduction of  
greenhouse gas emissions  
(Baseline year: 2020)

2) Achievement of “Zero Waste  
to Landfill” at KBank’s four 
main office buildings

•  Decarbonized financed portfolio 
emissions in line with Thailand’s 
ambition

•  Reduction of greenhouse gas 
emissions in significant industries 
based on both their share of total 
emissions and credit exposure, 
prioritizing accelerated action where 
feasible.

Complete development  
of glidepaths and/or sector  
strategies

Preparation of one glidepath  
and/or sector strategy

Preparation of glidepath  
and/or sector strategy for  
one industry, i.e., commercial  
real estate (CRE) 

Leader of innovative “Green Finance”  
agenda in Thailand, particularly as  
the provider of the most comprehensive  
climate solutions

At least Baht 400 - 500 billion  
in sustainable financing and  
investment by 2030

Baht 45,908 million  
in sustainable financing  
and investment

Baht 76,748 million  
in sustainable financing  
and investment
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Limitation 

Estimation of Scope 3 emissions Category 15: Investment rely on  
availability, comprehensiveness, and detail of data across multiple  
sources, including the Bank’s own data, data provided by customers,  
and data from third-party data providers. This is essential for  
enhancing accuracy of portfolio emission estimation and for  
formulating effective emission reduction strategies and targets.  
Therefore, the Bank has systematically outlined data capability  
improvement plan , focusing on uplifting data collection and processing  
procedures, as well as database management systems, so to improve  
efficiency and data reliability for future calculations.
  
However, the estimated  volume of financed emissions may fluctuate  
over time, which will be reflected in varying data quality scores.  
The Bank expects that data quality will improve as time and database  
improvement plan progresses. In cases where customers’ reported  
emissions are unavailable, the Bank will estimate emissions using  
other variables, such as production capacity and sector-specific  
revenue/asset-based emission factors. Additionally, emission factors  
may be updated to align with  the PCAF reference database. 
   

Types of 
assets/sectors

 2024 (Restated)(1) 2025

Portfolio 
allocation

Absolute 
GHG emissions 

(Tonnes of 
CO2 equivalent)

Weighted score of 
data quality(3) 

(Highest quality = 1 
Lowest quality = 5)

Emissions 
Intensity 
(Tonnes
of CO2e 
to USD 

1 million of 
investment 
or loan)

สPortfolio 
allocation

Absolute 
GHG emissions 

(Tonnes of 
CO2 equivalent)

Weighted score of 
data quality(3)

(Highest quality = 1 
Lowest quality = 5)

Emissions 
Intensity 
(Tonnes 
of CO2e
to USD 

1 million of
investment 
or loan)

Scope 
1+2

Scope 
3

 Scope  
1+2

Scope 
3

Scope 
1+2

Scope 
3

 Scope  
1+2

Scope 
3

By asset classes according to PCAF standards 

Business Loans 
and Unlisted Equity

100% of 
corporate 
bonds, listed 
and unlisted 
equity, and 
business loans

13,981,815 32,727,594 4.2 4.2  294.5 100% of 
corporate 
bonds, listed 
and unlisted 
equity, and 
business loans

14,765,370 34,797,329 4.2 4.2 304.5

Listed Equity 
and Corporate Bonds

55,132 118,665 4.4 4.6  39.3 79,837 155,120 4.6 4.8 28.0

Project Finance 100%(4) 2,550,335 269,063 3.0 4.0  2,164.4 100%(4) 2,174,989 274,229 3.1 4.1 1,897.4

Commercial 
Real Estate(2)

100%(2) 234,619 - 4.0 - 150.7

Motor Vehicle Loans 99.7% 552,766 - 3.9 -  154.9 99.7% 557,752 - 3.9 - 142.2

Mortgages 98.8% 1,623,812 - 4.0 -  148.9 99.4% 1,649,490 - 4.0 - 132.5

Total 18,763,860 33,115,322  4.1  4.2  290.8 19,462,057 35,193,193 4.1 4.2 276.4

By sectors (business loans, project finance loans, and commercial real estate only) 

Municipal power genera-
tion and municipal water

100% of  
business loans,  
project finance(4),  
and commercial  
real estate(2)

2,772,485  345,604 3.1 4.0 -

100% of  
business loans,  
project finance(4),  
and commercial  
real estate(2)

 2,407,442  383,095  3.2  4.0 -

Oil and gas 2,592,345  4,258,487 3.7 3.7 -  2,187,575  2,708,740  4.1  4.3 -

Cement 866,655  167,308 4.0 4.2 -  1,101,234  204,907  3.8  4.2 -

Agriculture 790,795  1,850,430 4.5 4.5 -  849,933  1,981,919  4.5  4.5 -

Transportation 576,070  691,209 4.0 4.0 -  579,572  704,935  3.9  4.0 -

Iron and steel 447,646  339,523 4.1 4.1 -  555,142  429,669  4.1  4.1 -

Coal 165,561  446,840 2.8 2.8 -  251,515  823,372  2.4  2.4 -

Automotive and auto parts 355,661  1,426,596 4.4 4.4 -  399,055  1,525,724  4.3  4.3 -

Real estate 19,774  179,677 4.0 4.0 -  251,855  146,475  4.0  4.0 -

Aluminum 60,847  122,071 2.6 2.6 -  57,601  105,734  3.0  3.0 -

Other sectors(5) 7,740,695  23,134,517 4.2 4.2 -  8,532,689  26,041,782  4.2  4.2 -

Total 16,388,535  32,962,262 4.1 4.2  337.7  17,173,612  35,056,351  4.1  4.1 336.2

Note:  
1. To ensure data comparability, KBank has conducted restatement for historical emissions for the year 2024 , previously disclosed in Sustainability Report 2024. KBank has adjusted emission factors based  

on PCAF methodology and database to be consistent with emission calculation for the year 2025.        
2. To align with PCAF’s portfolio emission calculation and disclosure standards, the Bank has provided dedicated disclosure for Commercial Real Estate asset class, the scope of which includes purchases and/ 

or refinancing of commercial estates used for economic or income-generating activities. These activities include retail stores, hotels, office buildings, and large residential rental buildings. The scope does  
not include properties under construction. 

3. The scores of data quality were weighed by KBank’s financing and investment amount in accordance with PCAF’s Global GHG Accounting and Reporting Standard for Financed Emissions. 
4. The scope for emission calculation and disclosure of Project Finance asset class currently covers only power plants under loans to for the municipal power generation and municipal water sector. 
5. Other industries include chemicals and chemical products, retail sales of farm products, retail sales of commodity products, retail sales of industrial products, communications, construction,  

construction materials, digital and IT, electrical devices and appliances, entertainment, fashion, finance and banking, food and beverages, furniture and wood, hardware, hotels and restaurants,  
agricultural industry, other metals, packaging and publishing, medicine and hospitals, services, and other industries.

6. Reporting boundary of GHG emissions under Scope 3, Category 15: Lending and Investment Activities, for business loans and unlisted equity, listed equity and corporate bonds, project finance,  
commercial real estate, and mortgages covers only KASIKORNBANK PUBLIC COMPANY LIMITED. For motor vehicle loans, the reporting boundary covers KASIKORN LEASING CO., LTD.  
and KASIKORN FACTORY AND EQUIPMENT CO., LTD.

Financed Emissions  
As is typical for financial institutions, GHG emissions under Scope 3, Category 15: Investments represent the largest source of emissions  
for the KASIKORNBANK FINANCIAL CONGLOMERATE(6). Recognizing the importance of managing and reducing portfolio emissions, KBank  
joined the Partnership for Carbon Accounting Financials (PCAF) in 2022 to adopt its standardized methodology as reference for calculating  
GHG emissions from financial assets. This enables the Bank to assess emissions associated with its lending and investment activities  
across various industries in its portfolio, while engaging in ongoing technical consultation with PCAF experts.

In 2025, the Bank systematically reviewed, enhanced, and expanded scope of portfolio emission calculation and reporting. The enhancement  
includes dedicated disclosure for Commercial Real Estate asset class (previously reported as part of Business Loans and Unlisted Equity),  
as well as methodology updates for Mortgages asset class to improve clarity, transparency, as well as alignment with international  
disclosure guidelines and standards.

Additionally,  limitations may arise due to lag time in the reporting  
cycle of variables required from third parties, such as customers’  
reported emissions data and financial statements, resulting in slight  
temporal deviation between input data available and base year.  
Under these limitations, the Bank will utilize most recent and most  
credible data available during each reporting cycle for financed  
emission calculation.
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Environmental and Green Operation Management

KBank is committed to achieving Net Zero in our own operations (Scope 1 and 2) by 2030, with the aim of mitigating the impacts of KBank’s  
operations on climate change by integrating environmental and energy management systems into its responsibility and performance  
assessment. Additionally, KBank has developed strategies and business management processes by taking into account the impact of  
eco-efficiency while also building knowledge and promoting an understanding and responsibility among all stakeholders towards the efficient  
use of resources throughout KBank’s processes and business activities.

Environmental Governance

The Bank has established the Sustainable Development  
Sub-committee to oversee operations with due consideration for  
impacts on the economy, governance, society, and the environment.  
The Customer and Enterprise Service Fulfillment Division serves as  
a key driver in managing internal operations towards sustainability  
goals, as well as collecting environmental data for reporting and  
continuous operational enhancement.

The Bank has established policies to ensure excellent and effective  
environmental management systems, such as energy and environmental  
conservation policy. These include setting goals and guidelines to  
reduce natural resource consumption and minimize environmental  
impact resulting from the Bank’s operations while encouraging all 
employees to contribute to driving KBank towards becoming a Green  
Organization. 

ReSETTING 
Adjust the level of 

resource utilization in alignment 
with the usage requirements 

during different periods

ReSEARCH

Search for new innovations 
and technologies to reduce 

GHG emissions

ReSCHEDULE

Scheduling, system testing and 
repairing to reduce the impact 
on the operations of users

ReTHINK

Review and repair to ensure 
that there are sufficient resources 

with the highest efficiency
 to meet the needs

TIPS

Encourage employees and 
customers to pass on 

the concept of value-based 
energy and resource

TELL

Build employee and 
customer engagement in 
value-based energy and 
resource consumptions

TOP

Engagement of high-level 
management in energy and 
resource management issues

TRY

Communication on 
value-based energy and 
resource consumption 

with employees
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Environmental and  
Green Operation Management 

Opportunity and Risk
Environmental management and green operations create opportunities for the Bank to improve resource efficiency, reduce 
long-term energy and waste-related costs, and minimize environmental impacts from its operations, while strengthening 
organizational credibility and reputation as a responsible financial institution. At the same time, the Bank may face risks 
related to upfront investment costs for upgrading buildings, systems, and green technologies, changes in environmental 
regulations and standards, as well as operational risks arising from adjustments to existing processes. These risks require 
careful planning, effective implementation, and ongoing monitoring to ensure that green operations deliver sustainable and 
measurable outcomes.

To access  Environmental and Energy Conservation Policy, please see: 
https://www.kasikornbank.com/en/ir/corporategovernance/transparency/pages/environmental_and_energy_conservation_policy.aspx

as well as supporting innovation development for continuous improvement. Additionally, KBank conducts awareness raising  
communications on environmental conservation among all stakeholder groups.

The Bank places importance on cost efficient green operations, with the aim of managing negative impacts throughout entire business  
value chain from upstream to downstream, while enhancing positive impacts through cost-effective measures. This is achieved by  
promoting organizational awareness and participation in sustainable resource management through the 4Re to 4T approach (Reduce,  
Reuse, Recycle, Repair, Think, Transform, Take Action, and Track), guided by the principle of “reducing waste, using resources wisely, and  
restoring nature.” These efforts support business operations that seek to achieve balance of economic performances and eco-efficiency,  
in alignment with international standards. The scope covers management of lighting systems, air-conditioning systems, organization-wide  
water resource management, waste management, and employee business travel.

The Bank enhances confidence and fosters engagement down to the operational level to improve efficiency and effectiveness of  
environmental management across all scopes of GHG emissions (Scopes 1, 2, and 3). This is achieved through development and expansion  
of Environmental Management System (EMS) to more comprehensively cover Scope 3 emissions.

The Bank is the first bank in Thailand to receive EMS certifications, Integrated ISO 14001:2015 and ISO 45001. The certification covers  
operations at the Bank’s head office building and applies to all individuals involved in business activities including employees,  
contractors, and visitors utilizing areas under the Bank’s responsibility.

Efficient and Environmentally Friendly 
Resource Management

KBank has announced its environmental and energy conservation  
policy. This policy outlines key practices, including the application  
of an environmental and energy management system in accordance  
with international standards. It sets goals and plans, aimed at  
reducing resource consumption in a systematic manner. This policy  
also specifies ESG credit policy and credit underwriting  
guidelines, supports lending in environmental projects, determines  
roles and responsibilities of executives and employees at all 
levels to comply with established measures. Environmental  
management guidelines, targets and plans are reviewed  
every year to ensure that they are relevant and suitable for  
the organization’s business operations and prevailing situations,  
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Focus areas Approach 2025 Performance

ESG Due Diligence 
Training for 
Employees

ESG Due Diligence
• Enhanced capability to conduct in-depth risk assess-

ment for industries with high ESG risks, based on IFC  
Performance and GRI disclosure standards.

• Promoted understanding of operational risks through  
on-site project inspections, enabling comprehensive  
assessment of environmental conditions and risk 
issues.

• Number of participating employees: 18 persons 
• Participants were from Enterprise Risk  

Management Division and Corporate Banking  
Division of KBank.

Green Operations 

Focus areas Approach 2025 Performance

Environmentally 
Responsible Travel

Promoting Electric Vehicles (EVs) 
• The Bank promotes fleet switching from internal  

combustion engine (ICE) vehicles to EVs, and aims  
to fully transition its fleet from ICE vehicles to EVs  
by 2030.   

• At present, the Bank has replaced owned vehicles  
and executive vehicles to EVs, successfully replacing  
391 ICE vehicles and achieving 77% fleet replacement  
rate among executive vehicles. This transition helps  
avoid 1,609.90 tonnes CO

2
e. 

Energy 
Consumption

Clean Energy Management 
• The Bank promotes clean energy consumption, with 

target to install solar rooftop systems at HQ, main 
buildings, and branches where installation is feasible  
by 2026. 

Electricity Management
• The Bank effectively manages electricity consumption  

in HQ and main buildings (4 buildings in total) by  
adjusting duration of equipment usage, controlling air  
conditioning system, and setting appropriate temperature  
to reduce unnecessary energy consumption.    

• At present, the Bank has installed solar rooftop systems 
at a total of 165 buildings, which is 75% of buildings 
where installation is feasible. Solar electricity generation 
was 5,460 MWh, which helps avoid 2,729 tonnes CO

2
e.

• Successfully reduced 2,649 MWh of electricity  
consumption compared to 2024, which helps avoid  
1,324.23 tonnes CO

2
e.   

Water 
Consumption

Water System Management
• The Bank manage water system to ensure optimum 

resource efficiency by utilizing water management  
innovations, including flow rate adjustments at  
washroom outlets in every building, as well as effective 
wastewater management where treated wastewater  
is reused for sanitary systems and landscape irrigation.

• Reused a total of 38,896 m3 of treated wastewater 

Waste 
Management

Effective Waste Management
• The Bank systematically manages waste so to ensure 

sustainable outcomes. The Bank also collaborates with 
partners to manage various types of waste through methods  
such as composting, recycling, and waste-to-energy to 
enhance resource use efficiency and reduce environmental  
impacts.  

• Successfully reduced waste diverted to landfill from 
HQ and main buildings (4 buildings in total) to be within 
specified threshold of 10% of total waste generation in 
2025 in line with Zero Waste to Landfill approach. This 
success is achieved ahead of plan. 

Employee 
Development on 
Environmental 

Topics

Capacity building in environmental, social, and climate change 
through collaboration with International Finance Corporation  
(IFC) under the Climate Transition Capacity-Building Project:
• Enhancement of knowledge on green finance and buildings.
• Climate change risk assessment.
• Capacity building in environmental and social risk  

management, including establishment of Environmental  
and Social Management System (ESMS) in alignment  
with IFC Performance Standards.

• Conducted 10 training sessions under the project.
• Participants included staff from five divisions of  

KBank,  Kasikorn Factory and Equipment Co., Ltd.  
and Kasikorn Research Center Co., Ltd.

• Number of participating employees: 
- Green finance: 65 persons
- Green buildings: 40 persons
- Climate change risk management: 10 persons
- Environmental and social management system: 28 persons

Water Stress Risk 
Assessment Results

Water Stress 
Distribution

2024 
(%)

2025 
(%)

Low (<10%) 3.06 2.55

Low-Medium (10 - 20%) 0.52 0.66

Medium (20 - 40%) 5.89 6.33

High (40 - 80%) 59.62 77.89

Extremely High (>80%) 31.27 12.58

Grand Total 100% 100%
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Sustainable Financing 
and Investment

1. Sustainable Financing and Investment 
 Green Loans and Sustainable Loans: Outstanding amount in 2025 totaled Baht 117,012 million

Baht 
40,393
million

Baht 
18,749
million

Baht 
5,051
million

Green Loans, Social Loans, 
Sustainable Loans for 
Corporate Customers

Sustainability-linked 
Loans for Corporate 
Customers

Green Loans, Social Loans, 
and Sustainable Loans 
for SME Customers

Note:  
Corporate Business Loan encompasses Corporate Customers and SME Customers.

2. Beyond Banking
KBank is committed to driving an inclusive transition across the  
entire ecosystem, aspiring to become the most comprehensive  
climate solution provider. The Bank focuses on delivering  
essential knowledge and tools, alongside financial support for  
customers across all segments, to guide their decarbonization  
journeys and enhance sustainable competitiveness in a  
low-carbon economy. Key initiatives include the following:

2.1 Knowledge and Skill Development through establishment of  
a dedicated unit:

 • Creative Climate Research Center (CCRC): A central hub for  
climate-related knowledge and initiatives supporting Net Zero  
transition. Key activities included:

  - Development of Net Zero Program in collaboration with partner  
institutions to raise awareness among next-generation  
leaders, ranging from executives to professionals.

  - Preparation of White Paper on Climate Ecosystem  
Collaboration, developed jointly with partner organizations 
within the Thailand Climate Business Network (ThaiCBN)  
to foster climate collaboration and drive policy-level  
change. 

  - Development of databases and policy recommendations  
on green finance support for SMEs, in collaboration  
with partner organizations, including preparation of a  
handbook on adaptation to Thailand’s environmental  
standards and frameworks for future pilot green loan  
programs.

2.2 Performance Measurement and Strategic Planning through  
development of platforms and advisory services to support  
low-carbon economy transition for customers and Thai  
businesses. Key initiatives included:

 •  KCLIMATE 1.5: GHG data management and processing  
platform, equipped with carbon accounting tools encompassing  
GHG emissions record and verifiable disclosures in line with 
international standards. The platform allows SME customers  
to accurately develop and execute decarbonization strategies 
across their supply chains. 

 •  K-CLIMATE ESG Advisory: A sustainability and decarbonization 
advisory offering strategic guidance and solution development 
to support Thai businesses’ low-carbon economy transition  
and sustainable growth, with a particular focus on investment  
feasibility assessment, identifying new opportunities in green  
businesses, and building competitive advantages.

2.3 Implementation and Ecosystem Building
 •  K-GreenSpace: An e-marketplace platform that provides  

information and alternative energy-saving products for retail  
and SME customers, enabling easy price comparison and  
seamless access to related financial services

 • WATT’S UP: A fully integrated e-marketplace platform offering  
electric bike rental services, supported by a nationwide network 
of more than 120 battery-swapping stations. This platform  
promotes air-pollution reduction by lowering reliance on internal  
combustion engine (ICE) vehicles and leverages usage data to  
develop related financial services, including access to financing 
and insurance solutions. 

 •  GreenPass: A platform for registration and trading of Renewable 
Energy Certificates (RECs), developed by KBank in collaboration 
with Innopower Co., Ltd. The platform enables retail and SME  
customers with rooftop solar installations to generate additional  
income through easy, convenient, and free-of-charge REC  
registration and trading, while supporting Thailand’s transition to  
clean energy.

 •  ThaiCBN: Thailand Climate Business Network, initiated by  
KBank to foster domestic collaboration among private  
sector, government and state enterprises, financial and  
banking sector, and academia. The network aims to build  
climate action ecosystem by developing shared knowledge  
infrastructure, standards, and collaborative operating models  
to accelerate tangible and sustainable decarbonization  
across all sectors in Thailand.

  Key initiatives of ThaiCBN in 2025 included
-  Development of a pilot food waste-to-biomethane project in  

Chiang Mai province, supported by  stakeholder engagement  
mechanism involving users, collectors, and processors. 

-  Support for SMEs across the supply chain in adopting a  
systematic approach to GHG management through  
development of e-handbook and organize activities in  
Earth Jump event.

Loans for Corporate and SME Customers

Loans for Retail Customers

Outstanding amount of green loans and 
sustainable loans totaled

Baht 117,012 million

Opportunity and Risk
Supporting sustainable lending and investment presents opportunities for the Bank to drive long-term growth by enabling  
customers to transition toward more environmentally and socially responsible business practices. This approach helps enhance  
portfolio quality, mitigate long-term risks, and strengthen trust among customers, investors, and other stakeholders. At the  
same time, the Bank may face risks related to the availability and reliability of sustainability-related data, evolving regulations  
and standards, as well as transition risks where customers may be unable to adapt effectively. These risks require prudent  
management, together with appropriate guidance and support to customers throughout their sustainability transition.

Outstanding Loans in 2025

Sustainable Loans and Mortgages 
for retail customers

Total 

Total 

Baht 
64,193
million

Baht 
52,819
million
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3. Green and Sustainable Investment 
KBank recognizes the importance of environmental investment and has therefore issued and invested in sustainability bonds with  
the following details:

Initiatives  2025 Performance

Issuance of 
sustainability bonds1 
in line with international 
standards2   

Total amount: USD 65 million (equivalent to Baht 2,275 million), representing approximately 10 percent  
of KBank’s total senior bonds (bond maturity was on 15 December 2025).
Use of proceeds: Financing for 5 environmental and social projects, comprising:
• 3 environmental projects: Solar power generation projects1

• 2 social projects: Employment generation

Investment in green 
bonds and sustainability 
bonds in line with 
international standards3,4

Total amount: Baht 50,945 million, accounting for approximately 9 percent of KBank’s total bond investment. 
Use of proceeds: To promote environmental conservation and sustainability, comprising:
• Green bonds3 including projects related to clean and renewable power generation, water and marine  

resource conservation, green buildings, and clean transportation
• Sustainability bonds and sustainability-linked bonds4 

Issuance of risk-hedging 
instruments, issuance of 
bonds, and underwriting 
of ESG-linked bonds

• Carbon Credit Forwards in line with international standards, certified by Verra, the first such transaction  
in Thailand.

• Blue Finance-Linked FX Forward, foreign exchange risk management instruments linked to funding  
sources supporting marine conservation, the first in Thailand, executed in collaboration with  
Thai Union Group PCL.

• FX risk management contracts linked to the Low Emission Support Scheme (LESS) of Thailand  
Greenhouse Gas Management Organization (Public Organization), the first such transaction in  
Thailand’s airline industry, in collaboration with Thai AirAsia Co., Ltd.

• ESG-linked financial hedging contracts tied to ESG performance targets, such as community  
engagement outcomes, continued inclusion in the Dow Jones Sustainability Indices (DJSI),  
and/or retention of SET Sustainability Awards status in 2025, executed with two companies  
in the energy sector.

• Lead underwriter for Green Bond issuance for organizations such as Sermsang Power Corporation PCL,  
Minor International PCL, Thai Union Group PCL, Central Plaza Hotel PCL, and  
Government Housing Bank.

1 Further details on the Sustainability Bonds and the related Second Party Opinion are available on KBank’s website: 
 https://www.kasikornbank.com/en/sustainable-development/sustainability-bond/Pages/Sustainable-Bond-Report.aspx
2 In alignment with international standards established by International Capital Market Association (ICMA), as well as ASEAN Green, Social, and Sustainability Bond Standards set by  

ASEAN Capital Markets Forum (ACMF).
3 Investment in bonds complies with internationally recognized standards, including ASEAN Green Bond Standards (ASEAN-GBS), Climate Bonds Standard (CBS), International Capital Market  

Association Green Bond Principles (ICMA-GBP), and LMA Green Loan Principles (LMA-GLP).
4 Investment in bonds aligns with ASEAN Green Bond Standards, Social Bond Standards, and Sustainability Bond Standards (ASEAN-GBS, SBS, SUS), International Capital Market Association  

Green Bond Principles, Social Bond Principles, Sustainability Bond Guidelines, and Sustainability-Linked Bond Principles (ICMA-GBP, SBP, SBG, SLBP) and LMA Green Loan Principles and  
Sustainability-Linked Loan Principles (LMA-GLP, SLLP).

3.1 Issuance of Sustainability Bonds* 
 Since 2022, KBank has issued and offered 3-year sustainability  

bonds denominated in Japanese Yen and US Dollars, with a  
total equivalent value of USD 65 million, to domestic investors.  
The issuance complied with international standards**. The objective  
was to promote lending to environmentally and socially responsible  
businesses, including energy conservation and environmental  
loans, renewable energy project financing, and loans supporting  
employment generation in society.

Operating Performance***
The proceeds from the sustainability bonds are fully allocated by  
the Bank to eligible environmental and social projects, as follows:

1.  Three environmental projects
 Solar energy projects* with  total production capacity of  

207 megawatts and generating electricity of 306 million 
kilowatt-hours.

2. Two social projects
 Employment generation supports, under which loans were  

extended to a total of 1,469 retail customers, including SMEs,  
franchise businesses, and community-based micro enterprises.  

KBank issued sustainability bonds totaling
Baht 

2,275 
million

accounting for 

10%
of its total senior bonds.

ESG

*  Further details on the Sustainability Bonds and the related Second Party Opinion are available on KBank’s website:
  https://www.kasikornbank.com/en/sustainable-development/sustainability-bond/Pages/Sustainable-Bond-Report.aspx
**  International standards established by the International Capital Market Association (ICMA) and the ASEAN Green, Social, and Sustainability Bond Standards set by the ASEAN Capital  

Markets Forum (ACMF)
*** as of 30 September 2025
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3.2 Investment in Green and Sustainability Bonds

KBank invested a total of Baht 50,945 million in internationally  
recognized green and sustainability bonds to support environmentally  
friendly and energy conservation projects, as well as initiatives  
promoting sustainable development, as detailed below.

3.2.1 Investment in Green Bonds
  KBank invested in green bonds related to clean and renewable 

energy power generation, water and marine resource conservation, 
green buildings, and clean transportation projects. These  
bonds comply with internationally recognized standards*.  

3.2.2 Investment in Sustainability Bonds and Sustainability-Linked Bonds
  KBank invested in sustainability bonds and sustainability-linked  

bonds that support social and economic development and  
environmental conservation, in accordance with internationally  
recognized standards**. 

3.3 Underwriting of Green Bonds
 The Bank acted as an one of the underwriter for sustainability  

bond issuance for clients, as detailed below:
• Green bonds of Sermsang Power Corporation Public Company 

Limited with a total value of Baht 2,000 million, were raised through  
two tranches: No. 1/2025: Secured bonds with a guarantor,  
maturing in 2030; and No.2/2025: Unsecured bonds, maturing  

in 2028. The objective was to repay existing debt and to expand  
investments in renewable energy projects in Japan and  
Thailand, in the name of both the company and subsidiaries.

• Sustainability-linked bonds of Minor International Public Company  
Limited with a total value of Baht 13,000 million, comprising:
- Sustainability-linked bonds No. 2/2025, with a total value of  

Baht 5,000 million: Series 1: Maturing in 2032 and Series 2:  
Maturing in 2035. The objective was to repay existing debt.  
These bonds feature one sustainability KPI.

- Sustainability-linked bonds No. 3/2025, with a total value of  
Baht 8,000 million: Series 1: Maturing in 2029, Series 2:  
Maturing in 2032, and Series 3: Maturing in 2035. The objective  
is to repay existing debt and to be used as short-term  
working capital. These bonds feature one sustainability KPI. 

• Blue Bonds and Sustainability-Linked Bonds of Thai Union Group PCL  
with a combined value of Baht 9,000 million, comprising:
- Blue Bonds, No. 1/2025 – Series 1 maturing in 2029, with a total  

value of Baht 2,000 million. The objective is to refinance  
existing investments or expenses in projects related to the  
procurement of seafood certified by the Marine Stewardship  
Council (MSC) standards.

- Sustainability-Linked Bonds, Two tranches, with a combined  
value of Baht 7,000 million: No. 1/2025 – Series 2 maturing in 2032,  
and No. 1/2025 - Series 3 maturing in 2035. The objective is to  
repay existing debt. These bonds feature two sustainability KPIs.

• Green Bonds of Central Retail Corporation Public Company Limited  
No. 1/2025 – Series 2 maturing in 2030, with a total value of Baht  
1,000 million. The objective is to refinance existing investments  
or expenses in projects related to the investment in renewable  
energy projects.

• Blue Bonds of B.Grimm Power Public Company Limited,  
with a total value of Baht 1,500 million, comprising:
- Blue Bonds No. 2/2025 – Series 1 maturing in 2028. The objective  

is to replace the company’s treasury reserves used in investment  
in offshore wind energy projects located in the Republic of Korea.

- Blue Bonds No. 2/2025 – Series 2 maturing in 2029. The 
objective is to replace the company’s treasury reserves used 
in investment in offshore wind energy projects located in 
the Republic of Korea. 

• Sustainability-linked bonds of Central Plaza Hotel Public Company  
Limited No. 3/2025 maturing in 2030, with a total value of Baht  
1,300 million. The objective is to repay existing debt. The bonds  
feature two sustainability KPIs.

4. Environmental and Sustainability Funds
Net Asset Value of Baht 41,375.55 million 

Environmental and 
Sustainability Funds Product Details Net Asset Value** 

(MB)

K-PLANET 
K- PLANET-A(A)
K-PLANETRMF

Invest in LO Funds – Planetary Transition (USD), I Class A (the master fund),  
which focuses on investing in global equities or equity-equivalent instruments  
of companies that benefit from regulations, innovation, services, or products  
benefitting from the global fight against or adaptation to climate change. 

858.3
A(A): 821.91
RMF: 36.39

K-CHANGE
K-CHANGE-A(A)
K-CHANGE-C(A)
K-CHANGE-SSF  
K-CHANGERMF

Invest in Baillie Gifford Positive Change Fund – Class B Accumulation (GBP)  
(the master fund), which focuses on investing in global equities of companies  
whose products and services deliver positive social and environmental impacts,  
including businesses that support education, social equality, healthcare quality,  
and natural resources and the environment.

14,074.34
A(A): 5,692.56
C(A): 6.32  
SSF: 4,732.37
RMF: 3,643.09

K-THAICGRMF Invest in equities of companies with good corporate governance practices,  
including companies certified as members of Thailand’s Private Sector Collective  
Action Coalition Against Corruption (CAC). Investment selection is based on  
CG Scoring assessments conducted by the Thai Institute of Directors (IOD)  
or other relevant organizations.

359.53

K-TNZ
K-TNZ-ThaiESG
K-TNZ-A(A)

Invest in equities included in the SET100 Index. The portfolios are managed   
with the goal of achieving  Portfolio Temperature Alignment which is lower  
than the benchmark (SET100 Index) via passive strategy. The fund encourage  
the business sector to be a part in driving Thailand to meet the goal of net-zero  
GHG emissions in line with the Paris Agreement.

4,262.11
ThaiESG: 4,108.72
A(A): 153.39

K-ESGSI
K-ESGSI-ThaiESG
K-ESGSI-A

Invest in green bonds, sustainability bonds, or sustainability-linked bonds issued 
by Thai sovereign, with an average investment of no less than 80 percent  
of net asset value (NAV) over the accounting year.

12,202.03
ThaiESG: 9,848.85 
A: 2,353.18

K-BL30-ThaiESG Invest in equities with outstanding environmental or sustainability performance,  
and/or have disclosed information, management plans and set goals to achieve  
GHG emission reduction;  invest in green bonds, sustainability bond or  
sustainability-linked bond of Thai issuers, with a combined average investment of  
no less than 80 percent of NAV over the accounting year. Investments in equities  
account for no more than 30 percent of NAV on average over the accounting year.

841.84

K-70ThaiESGX
K-70ThaiESGX-L
K-70ThaiESGX-68

Invest in equities with outstanding environmental or sustainability performance, and/or  
have disclosed information, management plans and set goals to achieve GHG emission 
reduction; invest in green bonds, sustainability bond or sustainability-linked bond, 
with a combined average investment of no less than 80 percent of NAV over  
the accounting year. In addition, the Funds emphasize investments in equities with  
a consistent dividend payment track record or with prospects for dividend payments  
at levels above the market average, accounting for approximately 65-70 percent  
of NAV on average over the accounting year.

5,462.47
ThaiESGX-L: 4,109.48
ThaiESGX-68: 1,352.99

* The ASEAN Green Bond Standards (ASEAN GBS), Climate Bonds Standard (CBS), International Capital Market Association Green Bond Principles (ICMA-GBP), and LMA Green Loan  
Principles (LMA-GLP).

** The ASEAN Green Bond Standards, Social Bond Standards, and Sustainability Bond Standards (ASEAN-GBS, SBS, SUS); International Capital Market Association Green Bond Principles,  
Social Bond Principles, Sustainability Bond Guidelines, and Sustainability-Linked Bond Principles (ICMA-GBP, SBP, SBG, SLBP); and the LMA Green Loan Principles and Sustainability-Linked  
Loan Principles (LMA-GLP, SLLP).

KBank’s investment in green 
and sustainability bonds totaled 
Baht 

50,945 
million

accounting for 

9%
of its total investment in bonds.
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* Environmental and sustainability funds of KASIKORN ASSET MANAGEMENT CO., LTD.
** NAV disclosed by investment strategy, categorized by fund and share class:
 A, A(A): Accumulation Share Class 
 C(A): Special Investors Share Class (Accumulation)
 SSF: Super Savings Fund

Environmental and 
Sustainability Funds Product Details Net Asset Value** 

(MB)

K-HDThaiESGX    
K-HDThaiESGX-L 
K-HDThaiESGX-68

Invest in equities with outstanding environmental or sustainability performance,  
and/or have disclosed information, management plans and set goals to achieve  
GHG emission reduction, with a combined average investment of no less than  
80 percent of NAV over the accounting year. In addition, the Funds emphasize 
investments in equities with a consistent dividend payment track record or with  
prospects for dividend payments at levels above the market average, accounting  
for no less than 80 percent of NAV on average over the accounting year.

2,094.31
ThaiESGX-L: 1,524.27
 ThaiESGX-68: 570.04

K-ESGBF-ThaiESG Invest in green bonds, sustainability bonds, or sustainability-linked bonds  
issued by Thai sovereign and corporate, with an average investment of  
no less than 80 percent of NAV over the accounting year.

1,220.63

Net Asset Value (NAV) of Environmental and Sustainability Funds* 41,375.55

Customer 
Group 2025 Performance

Corporate 
Customers

• Engagement to enhance sustainable business operations: Relationship Managers, in collaboration with the Active  
Credit Portfolio Management Department and the Industrial Decarbonization Solution Chapter, supported customer  
engagement in enhancing business operations towards sustainability and in reducing environmental and social impacts.  
These efforts were directed at customers across 17 target industries, particularly those affected by national regulations  
and international trade rules, such as food and beverages, agro-processing, auto parts, electrical appliances and  
equipment, real estate and hospitality, printing and packaging, among others.

SME 
Customers

• Organization of the seminar, “Decarbonize Now: Turning Climate Change Challenges into New Opportunities for SMEs”  
for customers in 13 target industries, such as food and beverages, hotels, packaging and plastics, auto parts, and  
hardware products. The event, which was attended by 29 companies, aimed to enhance knowledge and provide practical  
guidance on transitioning towards low-carbon businesses, including presentation of emission-reduction technologies  
and real-world case studies from entrepreneurs to strengthen competitive advantages of customers of the Bank.

• KBank participated as a speaker on environmental and sustainability topics at the following events:
-  The energy conservation network seminar on “DEDE Green Connect 2025”, organized by the Department of  

Alternative Energy Development and Efficiency (DEDE)
-  The training program, “Energy Transition and Climate Change Management,” under the topic of “Sustainable Finance”, 

organized by the Thai Renewable Energy (RE100) Association
-  The knowledge-sharing forum, “Tourism Sector: Opportunities for Transitioning to Green Businesses,”  

organized by the Bank of Thailand, Northern Region Office 
-  The seminar, “Financial Policy Support to Elevate Environmentally Friendly Hotels in a Sustainable Manner”,  

for hotel operators in the Southern region, organized by the Thailand Environment Institute
-  The seminar, “Green Finance for Green Buildings,” organized by the Thai Building Manager Association

Retail 
Customers

• Provision of loans for energy-efficient homes to retail customers through a green housing loan campaign offering  
preferential interest rates, in collaboration with 42 leading property developers, featuring energy-saving housing  
projects nationwide.

Organizations Approach 

ThaiCBN and 
the Department of Climate 
Change and Environment

KBank together with members of ThaiCBN and the Department of Climate Change and Environment jointly  
signed a Memorandum of Understanding on Cooperation to Promote Climate Action. The collaboration  
aims to establish a shared direction and working framework at the network level, support the development  
of practices and projects among the network, and strengthen capabilities of the business sector to enable  
tangible climate adaptation, thereby advancing Thailand towards its Net Zero goal which had been  
accelerated under Thailand Nationally Determined Contribution (NDC) 3.0.

Thailand Greenhouse Gas 
Management Organization 
(TGO) and the Department 
of Climate Change and 
Environment 

Participation in the “New Business Opportunities & Sustainable Finance” seminar at the Climate Action  
Leader Forum, Class 4, sharing views and experiences from the perspective of the financial sector,  
which plays a key role in encouraging participation across all sectors in reducing GHG emissions and  
driving Thailand towards Net Zero, while also presenting Beyond Banking solutions to help customers  
achieve a comprehensive transition

Mae Fah Luang Foundation 
and TGO

Launch of Thailand’s first carbon credit tokenization pilot project under the Bank of Thailand’s regulatory  
sandbox, in collaboration with Mae Fah Luang Foundation, Thailand Greenhouse Gas Management  
Organization (TGO), Kubix, and Orbix Technology.

Organizations Approach 

International 
Finance Corporation (IFC)

KBank partners with IFC to issue a USD 100 million Green Bond Subscription Agreement. The funding  
will be used to support KBank’s  green financing and investment initiatives, enhance clients’ business  
capabilities in adopting low-carbon technologies, and offer Thais greater access to green lifestyles,  
ultimately driving Thailand towards its Net Zero target. KBank collaborates with IFC to enhance green  
finance capabilities to align with international standards, as follows: 

• Establishment of Climate Transition Capacity-Building Project to provide knowledge and strengthen staff  
capabilities in green loans, green buildings, climate-related risk assessment, as well as development of   
Environmental and Social Management System (ESMS), in accordance with IFC Performance Standards.

• Encouragement and support to real estate customers in developing green building in line with  
international standards ”EDGE: Excellence in Design for Greater Efficiencies ”. KBank also offers  
customers and real estate developers free access to advisory services and preliminary green building  
assessments under the EDGE Certification via the EDGE app.

Lombard Odier KASIKORN ASSET MANAGEMENT COMPANY LIMITED (KAsset) continues progression on a strategic  
partnership on sustainable investment first announced in 2024 with Lombard Odier, a globally renowned  
financial institution from Switzerland. The collaboration aims to jointly formulate strategies and develop  
sustainable investment products in line with international standards. This partnership reinforces KAsset’s 
leadership in Thailand’s Sustainable and Responsible Investing Fund (SRI) and supports the application of  
ESG principles across all funds under its management. The initiative also seeks to advance the Thai mutual  
fund industry towards sustainable investment practices on par with those of developed markets worldwide.

Additionally, in 2025, KAsset and Lombard Odier jointly organized the seminar, “Decoding Global  
Sustainability Practices: The Implications for Thailand”, to enhance understanding of global sustainability  
trends and connect them with opportunities and challenges for Thailand. The insights shared will be  
valuable in shaping future business and investment strategies.

5. Customer Engagement 
In 2025, KBank engaged with customers through various initiatives, as follows:

6. Collaboration with Business Partners to Mitigate Climate Change Impacts 

 RMF: Retirement Mutual Fund
 ThaiESG: Thai ESG Fund
 ThaiESGX-L: Thai ESG Extra-L Fund
 ThaiESGX-68: Thai ESG Extra-68 Fund

Collaboration with International Organizations

Collaboration with Domestic Organizations
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Examples of the Bank’s social initiatives in 2025 include the following:

KASIKORNBANK’s Social Contribution Projects

Equity

Driving Social and
Community Transformation

KASIKORNBANK conducts its business under the aspiration of  
becoming a Bank of Sustainability, with a commitment to efficient  
management across all units while taking into account the governance  
of risks and impacts on society. This aims to strengthen the stability  
of the financial system, which is closely connected with the overall  
economic and social systems in the long term. Therefore, the Bank  
has shifted its approach from conceptual frameworks toward practical  
implementation, translating its vision into tangible actions through  
the formulation of strategies and operational targets to enhance  
competitiveness and create long-term value for both the organization  
and society. When society and the country become stronger, businesses  
will be able to operate sustainably as well. The Bank also invests  
in and implements social projects in alignment with international  
sustainability standards and the United Nations Sustainable  
Development Goals (SDGs). These efforts contribute to stable  
economic growth, strengthening social resilience, improving the  
quality of life of the population, and maintaining environmental  
balance in a sustainable manner.

The Bank has translated its sustainability strategy into practical  
implementation by leveraging its strengths and capabilities to create  
value for society through investments in social projects in various forms.  
These initiatives emphasize partnerships in building a sustainable  
ecosystem, while promoting integrated sustainable development  
concepts together with raising awareness and encouraging  
participation in activities for public benefit. Beginning with the Bank’s  
employees, key initiatives include the AFTERKLASS Project and  

the “Tham Di Tham Dai” program. Through this approach, employees  
play an important role in initiating and developing community projects  
tailored to the specific contexts and needs of each area, supported  
systematically by the Bank.

In its role as a responsible corporate citizen committed to building a  
sustainable ecosystem for the country, the Bank focuses on addressing  
challenges in Nan Province, which contains Class 1 watershed forests  
with rich biodiversity. These forests are a vital national resource and the  
source of the Nan River, contributing more than 40 percent of the water  
volume to the Chao Phraya River, a major river essential to the livelihoods  
of people nationwide. As a strategically important area requiring urgent  
environmental care and restoration, the Bank has implemented projects  
in Nan Province continuously, gaining a clear understanding of the local  
context and challenges. The Bank believes that addressing these  
challenges can generate positive impacts not only within Nan Province  
but also for other parts of the country that depend on and benefit from  
the Chao Phraya River. The Bank therefore carries out projects in  
collaboration with foundations, with the public sector, private sector, and  

civil society. These efforts aim to generate broad benefits while establishing  
a strong ecosystem foundation for economic, social, and environmental  
security. Addressing root causes of the problem represents a key success  
factor in solving upstream issues while supporting the development 
of Nan Province as a model city of sustainability. This approach 
represents a strategic ecosystem Investment that can be expanded 
and applied as a framework for environmental management and 
sustainable urban development in other areas of the country.

The Bank implements social initiatives by leveraging its  
core strength in financial expertise to enhance financial  
knowledge and resilience among youth through online  
platforms and activities across various regions nationwide.  
At the same time, the Bank supports and empowers  
employees to initiate projects that create value for  
communities and society, contributing to the development  
of a sustainable social ecosystem while cultivating a  
culture of public-mindedness and social responsibility  
within the organization.

The Implementation of Nationwide 
Social Initiatives1

The Bank continuously monitors and evaluates the outcomes of its  
social investment initiatives, including compliance with the B4SI  
(Business for Societal Impact) international standard and the  
application of the Social Return on Investment (SROI) framework  
to translate social impact into measurable economic value. This  
ensures that the Bank’s social investments generate positive impact  
and create ecosystem value in alignment with strategic objectives.  
The Bank believes that implementing social initiatives under clear  
monitoring and evaluation frameworks strengthens stakeholder  
confidence, supports its social license to operate, enhances  
corporate reputation, and serves as a structural risk management  
mechanism that supports stable and sustainable long-term growth.  
Ultimately, these efforts form a critical foundation for Thailand’s  
holistic and sustainable development.
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The AFTERKLASS project is an online platform aimed at creating a  
learning society in financial management and general knowledge for  
Thai youths aged 15 - 20 years through out-of-classroom learning  
via the website www.AFTERKLASS.com and social media channels,  
including Facebook, LINE official account, TikTok, and YouTube,  
alongside various activities. Currently, the platform has a total of 64,112  
members and covers three key areas of knowledge as follows:
1. Financial Literacy: Cultivating financial discipline, savings planning,  

investment, and protection against various financial risks through  
online gamified activities and nationwide financial knowledge  
competitions.

2. Entrepreneurship and Innovation: Fostering new knowledge and skills  
in investment, business operations, and innovative ideation, alongside  
the appropriate and creative use of contemporary technology.

3. Life Skills for Social Impact: Enhancing life skills for adaptability and  
social responsibility, which are key to sustainable development.

In 2025, in addition to educational articles and videos on the  
AFTERKLASS platform, the AFTERKLASS project organized a 
wide range of activities throughout the year, including workshops  
under the theme ‘AFTERKLASS AKADEMY’; the globally  
recognized financial board game ‘CASHFLOW’ competition through 
the ‘AFTERKLASS Money Board Game Youth Tournament’  
with youths from across the country; seminars and workshops  
under the theme ‘AFTERKLASS Kareer Day: Discover Your Passion,  
Explore the Right Career’; the ‘AFTERKLASS ExKlusive On Tour’ 
and the ‘AFTERKLASS Young: Be Mindful, Be Scam-Aware,  

In 2025, a total of 15,796 Bank employees participated as volunteers,  
contributing a combined 207,789 volunteer hours. The initiatives also  
engaged 18,091 external participants and reached as many as 162,747  
beneficiaries. Examples of the projects implemented are as follows:

AFTERKLASS Project Employee Volunteer Hours Projects – Tham Di Tham Dai (Joining Hands for Goodness)

* An SROI ratio of 1:1.87* means that every Baht 1 invested in the project will generate social benefits worth Baht 1.87. The social return is calculated based on various components, including  
the value of knowledge that youths assess they have gained from the project; reduced expenditures or increased income resulting from new behaviors adopted after receiving knowledge from  
the project; and business value and revenue generated by youths through the knowledge gained from the project.

* An SROI ratio of 1:1.24 means that every Baht 1 invested in the project will generate social benefits worth Baht 1.24. The social return is calculated based on the value generated  
by various social activities, including the volume of carbon dioxide sequestration from tree planting, the value of materials returned to the recycling process (reducing the extraction  
of new resources), the amount of sorted waste sold for profit, and the market value of training courses provided by the Bank to local communities.

• The ‘Unlock Life, Conquer Debt, Build Savings’ project is designed  
to educate and foster understanding of financial management,  
debt management approaches, and additional information about 
online fraud.

• The project to create food sources for the Mani (Sakai) tribe is  
to assist vulnerable groups affected by deforestation through  
organizing educational training sessions, establishing cultivation  
areas, and providing farming equipment. This aims to help  
address food security by creating sufficient alternative food  
sources to replace diminishing natural food supplies.

• The project to donate unused items, such as books for children  
and youths, and eyeglasses, to be delivered to various  
foundations and organizations for distribution to impoverished  
schools in remote areas lacking books, as well as to those in  
poverty with vision problems.

Be Financially Savvy’ activities. The year concluded with the flagship  
annual event, ‘AFTERKLASS Business KAMP,’ held under the theme 
‘Youth for Good: Supporting Underserved or Vulnerable Groups in  
Thai Society.’ This activity provided youths the opportunity to submit  
artificial intelligence (AI) technology-based project ideas aimed  
at helping and improving the quality of life of underserved groups  
in Thailand. Overall, AFTERKLASS activities have enhanced  
knowledge and experience in finance and investment, while also  
fostering positive life values and a strong sense of social and  
environmental responsibility among the youths who participated.

The project achieved an 
SROI ratio of 
1:1.87*

The project achieved an 
SROI ratio of 
1:1.24*

The Bank has continuously monitored and evaluated the implementation of the AFTERKLASS 

project using the internationally recognized Social Return on Investment (SROI) framework. 

The ‘Tham Di Tham Dai (Joining Hands for Goodness) project is a volunteer initiative that the Bank has continuously prioritized and supported  
for more than 10 years. Its objective is to instill a sense of public consciousness and social responsibility among employees of the Bank and its  
subsidiaries. By empowering staff to create positive changes, the project helps build strong, livable communities in the areas where the Bank  
operates nationwide. The Bank provides funding support based on the nature, type, and scale of each initiative, while also granting every employee  
the right to participate in a social activity for one working day per year without it being counted as leave. In the past year, the project focused  
on eight activity themes: cyber threat prevention; creative waste management; energy conservation using clean energy; promotion of savings;  
debt relief and building financial discipline; passing on items to reduce waste and production; guidance on financial career pathways; and  
support of blood and organ donation. Every activity emphasizes efficient resource use and reducing environmental impact in accordance with  
the ‘8R’ principles: rethink, reduce, reuse, recycle, repair, regift, refuse, and recover. This approach aims to cultivate eco-friendly behaviors  
alongside a sense of public consciousness for the benefit of society and the environment.

• The ‘Tiny Guardians of the Planet: Sort, Exchange, save’ project is  
an educational initiative designed to instill financial responsibility 
and discipline among students in Nakhon Nayok.

• The ‘Joining Hands for Goodness BKK3’ project aims at helping  
communities reduce the use of and conserve energy by installing  
solar-powered light bulbs as an alternative to electricity, along with  
refurbishing the windows of the children’s dormitory building at  
the Ban Bang Lamung Boys’ Welfare Facility in Chonburi.

Monitoring Success of Operations in 2025

Monitoring Success of Operations in 2025

The Bank has continuously monitored  
and evaluated the implementation of  
the ‘Tham Di Tham Dai (Joining Hands  
for Goodness)’ project using the  
internationally recognized Social Return  
on Investment (SROI) framework.

Details of the project are available on the Bank’s website Details of the project are available on the Bank’s website 
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The Nan Sandbox Project is a special area management initiative  
approved by the government to promote sustainable natural resources  
and environmental management. It represents collaboration among  
the public sector, civil society, and the private sector, with KBank serving  
as the core coordinator to drive cooperation. The project aims to  
address fundamental natural resource and environmental challenges  
resulting from deforestation, foster awareness of headwater forest  
conservation, and support community-based land use under a public– 
private partnership model. It also promotes a transition from monoculture  
farming to environmentally friendly production and alternative  
occupations that provide stable income. The project adopts an  
integrated approach that combines problem-solving with community  
quality-of-life development, with an emphasis on sustainable  
coexistence between people and forests. The Nan Sandbox Project  
also serves as a key model for addressing forest encroachment and  
advancing sustainable community development, which can be applied  
to other areas across the country in the future.

The Rak Pa Nan Project under the Royal Initiative was established  
under the royal initiative of Her Royal Highness Princess Maha Chakri  
Sirindhorn. The project focuses on forest conservation and restoration in  
Nan Province, while promoting and supporting the cultivation of crops under 
forest cover in line with the “Build Forests, Build Livelihoods” approach. 
It also encourages youth learning to foster awareness and a sense of  
responsibility toward natural resource and environmental conservation.

Nan Province is home to one of Thailand’s largest reserved forest areas and serves as contains class 1 headwater  
forests of national significance, rich in biodiversity. In recent years, however, the province has experienced a continuous  
decline in forest areas, posing a critical challenge that requires collective action to restore the country’s watershed  
forests to their natural abundance. Through its past initiatives in Nan Province, the Bank has developed a deep  
understanding of the local context and recognizes that addressing such complex challenges requires structural and  
root-cause solutions across multiple dimensions. Only through such an approach can broad collaboration among  
communities and society be achieved to address the core issue of forest restoration. The Bank therefore prioritizes  
implementing projects that deliver tangible impact in pilot areas within Nan Province rather than dispersing efforts  
across multiple locations. It invests in social initiatives tailored to address deeply rooted and complex challenges  
affecting local communities, including improving public health, creating alternative livelihoods to replace  
monoculture farming on mountain slopes, fostering awareness of forest conservation, and laying intellectual and  
knowledge foundations for youth to become future agents of sustainable change in the province. When  
communities achieve a stable standard of living, possess the capacity to care for themselves and their families,  
and maintain balanced livelihoods, these factors become essential drivers for collective action to reduce forest loss  
and restore forest areas. This enables communities to sustainably coexist with watershed forests while preserving  
them for the long term. The Bank supports and implements projects in Nan Province through partnerships with  
the Rak Pa Nan Foundation under the Royal Patronage of Her Royal Highness Princess Maha Chakri Sirindhorn,  
the KASIKORN Thai Foundation, and the Cultivation of Wisdom Foundation. These organizations share a common  
mission to enhance long-term well-being for people, society, and communities through transparent and tangible  
operations. Collaboration is carried out with public sector, private sector, civil society, and community leaders  
to establish a truly sustainable development ecosystem in the area. Nan Province is thus positioned as a model city  
of sustainability that can be scaled and replicated in other regions of Thailand in the future. The Bank’s social  
initiatives in Nan Province are categorized into four key areas to systematically address watershed forest  
challenges, as follows:

Strategic Investment 
in Special Initiatives 
in Nan Province to Address 
National Challenges

Career Development and Forest Restoration Initiatives in Nan Province

These initiatives aim to balance natural resource conservation with improvements in people’s quality of life by strengthening community  
knowledge, participation, resilience, and income sufficiency, enabling communities to coexist sustainably with forests. Implementation  
activities include:

Nan Sandbox Project Rak Pa Nan (Care for Nan Forest) Project 
under the Royal Initiative

Key Performance Outcomes

Key Achievements in 2025

1. Nan Provincial Special-Area Management Committee for  
Sustainable Natural Resource and Environmental Management 
has successfully engaged with local communities (farmers  
and community leaders) and gained their acceptance of  
the Nan Sandbox principles and approaches to addressing  
forest-related challenges in Nan.

2. Deforestation in Nan Province has slowed, and related  
activities have been continuously curtailed from 2017 to 2024.

3. According to the National Land Policy Committee Act (2019)  
and the Nan Sandbox project, the Royal Forest Department  
and the Department of National Parks, Wildlife and Plant  
Conservation are currently allocating land-use rights in forest  
areas to farmers in Nan. This covers a total area of  
approximately 1.1 million rai, involving 150,000 individuals.

The Bank supported the project in implementing three main activities.  
First, the Community Medicinal Forest initiative promoted farmers to  
cultivate medicinal plants aligned with the research and development 
plan of KASIKORN AGRO-INNOVATE Institute, generating  
income alongside reforestation efforts. The project also improved  
water channels under a pilot highland irrigation system, enabling water  
storage through a solar-powered system and gravity-fed distribution  
from steep slopes to ensure year-round water supply for agriculture.  
This initiative benefited 203 farmers, covering a total area of  
3,060 rai. Second, the “Youth Build Nan Forest” activity, conducted in  
collaboration with Chulalongkorn University, enhanced youth skills  
in watershed forest management. Participating in youth gained  
knowledge and understanding of the importance of watershed forests  
and resource management, empowering them to become future  
environmental leaders. They developed prototype approaches and  
projects for conservation and watershed forest development in  
Nan Province through collaboration with communities and experts,  
with participation from Chulalongkorn University students. Third,  
the radio broadcasting and short film production activities led by  
the Phu Fa Development Center under the Royal Initiative were 
continued from the previous year to expand impact and improve  
the quality of conservation and forest restoration outputs in line with the  
project’s objectives. The initiative encouraged youth to develop critical  
thinking and hands-on experience in natural resource conservation  
within schools and communities. A total of 280 students from secondary  
schools, vocational schools, and Buddhist scripture schools in Nan  
Province participated by producing and submitting creative works.

2.1

2

KASIKORNBANK / Sustainability Report 2025

136
KASIKORNBANK / Sustainability Report 2025

137

Enable INCLUSIVE GROWTHEnable INCLUSIVE GROWTH

Contents

KASIKORNBANK 
Sustainability Report  

2025

Statement of the Board of Directors

Statement of the Chief Executive Officer

Information of KASIKORNBANK

Strategic Directions of KASIKORNBANK

KASIKORNBANK  
and Sustainable Development
•	 Sustainable Development of KASIKORNBANK
•	 Materiality Assessment
•	 Stakeholder Engagement

Be a 
MOST TRUSTED BANK
•	 Customers
•	 Governance
•	 Integrity

Reinforce 
FUTURE-READY RESILIENCE
•	 Risk Management
•	 Capabilities
•	 Innovation

Enable
INCLUSIVE GROWTH
•	 Financial Empowerment
•	 Inclusive Transition
•	 Equity

Appendices
•	 About This Report 
•	 Social and Environmental Information 
	 Disclosure Boundaries
•	 Environmental, Social, Governance 
	 and Economic Performance
•	 GRI Content Index
•	 UN Principles for Responsible Banking
•	 Sustainability Awards and Assessments
•	 Assurance Statement



The K Agro-Innovate Institute (KAI: KASIKORN Agro Innovate)  
operates under the KASIKORN Thai Foundation and plays a key role  
in supporting the Nan Sandbox initiative. Its objective is to drive the 
structural transformation of the local economy from dependence  
on monoculture toward a high value-added and environmentally  
sustainable bio-based economy.

Recognizing the potential of biological resources in the watershed  
forests of Nan Province, together with growing health-conscious  
trends in society and the need for pharmaceutical security, KAI focuses  
on developing medicinal plants and innovations derived from medicinal  
plants cultivated under forest and agroforestry systems. Guided by  
the “Forest-to-Medicine” framework, KAI aims to establish a new  
economic value chain (New S-Curve) that systematically connects  
forests, communities, and the health industry.

KAI emphasizes the development of scientific and innovative  
infrastructure alongside human capital and community development.  
The utilization of medicinal plants is therefore grounded in data,  
research, and international standards, ensuring long-term credibility  
among medical professionals, consumers, and markets.

The Institute adopts a transdisciplinary approach, integrating  
knowledge and collaboration across sectors from upstream to  
downstream, with local farmers in Nan Province at the center. This  
approach aims to maximize income generation while ensuring  
appropriate and efficient use of allocated reserved forest areas.

Key Strategic Approaches
1. Regenerative Agroforestry for Medicinal Plants
 Promoting the cultivation of medicinal plants alongside reforestation  

under agroforestry and phytopharmaceutical systems aligned with  
ecological principles, generating income while restoring natural  
resources.

2. Research Integration from Upstream to Downstream
 Providing funding and collaborative mechanisms with researchers  

in agriculture, botany, science, pharmacy, and medicine to develop  
medicinal plants into scientifically validated products, supported  
by quality control and clinical evaluation to build confidence for  
use within the healthcare system.

Community Economic Empowerment Program of KASIKORN AGRO INNOVATE (KAI)

3. Transfer Knowledge to Communities
 Establishing field teams working with agroforestry farmers and  

local entrepreneurs to enhance capabilities in production,  
management, and value addition, enabling communities to achieve  
sustainable self-reliance.

4. Development of Upstream and Midstream Value Chains
 Developing systems covering cultivation, medicinal plant research,  

primary processing, and raw material distribution to elevate  
medicinal plants into industrial-grade health sector inputs,  
supported continuously by community extension teams.

End-to-End Value Chain Development
KAI’s operations extend beyond research and knowledge creation.  
The Institute aims to develop a comprehensive new value chain  
for medicinal plants, covering cultivation knowledge, processing,  
pharmaceutical and health product manufacturing, and standard  
enhancement to increase economic value. The knowledge,  
technology, and standards developed are transferred to communities,  
including agroforestry farmers and local entrepreneurs, to strengthen  
competitiveness and foster sustainable local economic development.  
This approach contributes to the establishment of a new value chain  
for Nan Province and Thailand, systematically linking research,  
production, industry standards, and markets. As a result, medicinal  
plants can generate stable income for Nan residents, reduce reliance  
on monoculture crops, and systematically support watershed forest 
restoration.

Public Health Promotion Projects 

Establishing strong foundations in public health and medical systems is essential for people’s well-being and quality of life. These foundations  
are a critical prerequisite for advancing development and fostering collaboration to address complex challenges, thereby supporting the  
country’s sustainable development and long-term growth. In this regard, KBank’s initiatives are designed to complement the existing services  
of government public health agencies, which already provide an effective baseline of care. The Bank provides additional support to expand  
access to services and help address urgent needs specific to each area, both in provincial centers and in remote communities. Projects  
implemented in 2025 include the following:

This project aims to strengthen the capacity of Nan Hospital, the 
provincial hospital. It includes the construction of an emergency 
building, a radiology building, and a parking structure, as well as 
the procurement of medical equipment and the implementation  
of IT systems for the Rattanananthawet Medical Center. These  
enhancements increase operational efficiency, expand the hospital’s  
capability to treat complex diseases, reduce mortality rates, and  

In addition to supporting Nan Hospital, the Rakpanan Foundation and KBank have also supported the construction of buildings and the 
procurement of medical equipment for small and medium-sized hospitals across Nan Province and selected hospitals in Phrae Province. 
Support is provided based on the specific needs of each area to expand community access to medical treatment. 

Key Performance Outcomes in 2025

1. More than 100 farmers across 5 sub-districts participated  
in the program.

2. Seven medicinal plant products successfully achieved  
commercial proof of concept and were registered with  
the Thai Food and Drug Administration (FDA).

Building Construction, Equipment Procurement, and IT System Implementation Project  
at Nan Hospital  

shorten service time. The facility, which is a modern medical center,  
officially commenced operations on July 28, 2025, and now provides  
broader access to healthcare services for people in Nan and Phrae  
provinces, as well as residents across Northern Thailand.  
Nan Hospital’s Case Mix Index (CMI) an indicator of hospital  
service capability and case complexity, has increased to 1.85,  
reflecting a strong level of service capacity.

Projects for Building Construction and Medical Equipment Procurement for Small and 
Medium-Sized Hospitals in Nan Province and Selected Areas of Phrae Province

Key initiatives include:

1. Construction of a dialysis center at Wiang Sa Hospital,  
Nan Province.

2. Construction of a renal disease building at Song Hospital,  
Phrae Province.  

3. Installation of dental units at seven hospitals in Nan Province 
and seven hospitals in Phrae Province.

4. Construction of residential buildings for doctors, nurses, and  
hospital staff to improve travel convenience, safety, and staff  
morale at 10 hospitals in Nan Province and six hospitals in  
Phrae Province.

5. Procurement of essential medical equipment tailored to  
local needs for sub-district health-promoting hospitals, child 
development centers, and community hospitals throughout 
Nan Province.

2.2
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Education Promotion Projects

The Bank places importance on educational development, as it believes that human capital development is the most fundamental foundation  

for national development. It has therefore continuously implemented educational initiatives and established the Cultivation of Wisdom 

Foundation (also known as Pohpunpanya) in 2023 to carry out education development programs for target youth aged 10 - 18 in  

Nan Province, based on the concept of developing Nan Province into a learning center, Takshila of Eastern Lanna. 

The Pohpunpanya Operation is not merely a charitable activity but a strategic investment in the country’s human capital infrastructure.  

The Cultivation of Wisdom Foundation serves as an ecosystem partner in education, using Nantasippakarn as a learning hub to cultivate  

local innovators through a Research-based Learning (RBL) process, generating value across three key dimensions:

The Cultivation of Wisdom (Pohpunpanya) Foundation’s learning programs aim to develop learners’ thinking processes and learning  
methodologies through research-based learning (RBL) and phenomenon-based learning (PhBL). These approaches allow learners to practice  
skills in areas of their interest through hands-on experience. The programs are designed to strengthenthinking systems,  
build new knowledge, enhance cognitive skills, critical thinking, analytical and synthesis abilities, and other essential life skills  
for the future. They also aim to foster lifelong learning behaviors and culture, empowering youth to become key drivers of sustainable  
community and national development. The learning programs include the following:

1. Seed Camp: A short-term program that builds learners’ thinking  
and learning processes through research-based learning (RBL).  
Youth participants engage in activity-based learning stations  
designed to stimulate thinking and idea generation. They practice  
presenting concepts and proposing solutions to real-world challenges  
in Nan Province. The program develops Nan youth to think and act  
effectively, ask meaningful questions, and seek answers all of  
which are essential foundations of lifelong learning.

2. Creative Citizenship Program: A program designed to prepare  
learners with the knowledge, skills, and thinking systems that  
promote awareness, sound judgment, self-understanding, and  
understanding of others. It fosters responsibility as good citizens  
and encourages active participation in building a sustainable and  
livable society for the future.

3. Language Camp: A school-break camp program that develops  
thinking skills alongside language learning and language experience  
enhancement. Learners can choose their language of interest  
(Lanna, Thai, Chinese, or English). The program fosters positive  
attitudes towards language use, builds confidence in communication,  
and develops accurate and effective language skills for clear  
communication. Participants have opportunities to showcase  
their language abilities on stage, building confidence and pride  
in their potential, and inspiring continued language learning after  
completing the camp. Language skills are a gateway to better 
life opportunities, career development, and long-term stability,  
contributing to sustainable development of their hometowns, 
society, and communities.

4. Music Camp: A school-break camp program that develops thinking  
systems together with musical knowledge and skills in the learner’s  
area of interest (local Thai music, traditional Thai music, Thai  
contemporary music, and symphonic music). Learners gain both  
theoretical and practical knowledge through real musical  
experiences and have opportunities to perform at important  
provincial events. The program builds new knowledge, skills,  
expertise, and sustained inspiration for continued practice.  
Participants can apply their musical skills to careers, daily life,  
and sustainable livelihood development.

Human Capital 

Strengthening strategic thinking  

and innovative problem-solving  

skills, which form the foundation  

of a quality workforce and future  

entrepreneurs.

Social & Relationship Capital

Building trust with stakeholders,  

an intangible asset that reduces  

operating costs and enhances  

strategic agility.

Economic Resilience

Transforming the economic structure  

from reliance on monoculture agriculture  

toward an environmentally friendly  

New S-Curve, helping reduce credit  

risk from household income volatility.

The Cultivation of Wisdom Foundation has developed alternative  

learning programs outside the classroom, both online and offline,  

to enhance additional learning skills for youth on a voluntary  

basis. These programs apply Research-Based Learning (RBL)  

and Phenomenon-Based Learning (PhBL) approaches. Learners  

develop logical thinking processes, critical judgment, and an  

understanding of cause and effect through hands-on practice  

and shared experiences that shape analytical thinking,  

leading to the crystallization of new knowledge, new skills, 

and specific competencies aligned with the learning outcomes  

of each program, which are designed to suit youth aged 10 - 18.

The Pohpunpanya Camp: Programs for Learning and Thinking Development

Participants can choose from a wide variety of learning options  

according to their interests, with flexible scheduling to ensure that  

participation does not affect their formal school education. Program  

formats include short-term camps, long-term camps during school  

breaks, and self-directed learning in designated learning spaces,  

both online and offline, free of charge. The initiative aims to foster  

a lifelong learning ecosystem for youth through key programs,  

including:

5. Entrepreneurship Camp: A school-break camp program that  
develops thinking systems and hands-on entrepreneurial  
experience through learning processes that closely simulate 
real-life business management. Learners experience real  
challenges and setbacks and learn to recover with gained insights  
and experience. The program incorporates up-to-date knowledge  
to keep pace with a changing world, enabling learners to adapt and  
apply knowledge effectively to create careers and opportunities  
for themselves, while contributing to the sustainable development  
of their hometowns, society, and communities.

 

2.3

Monitoring program performance is conducted through the  
assessment of Social Return on Investment (SROI), calculated  
based on the value of activities under each program. These  
include the value of knowledge that youth participants assessed  
they have gained from the project; cost reductions or income  
increases resulting from behavioral changes after acquiring  
knowledge from the program; and the value of businesses and  
business income that youth are able to generate by applying 
knowledge obtained from the project.

The Bank has continuously monitored and evaluated  
the implementation of Pohpunpanya Camp project  
using the internationally recognized Social Return on  
Investment (SROI) framework. 

* An SROI ratio of 1:1.11* means that every Baht 1 invested in the project will generate social benefits worth Baht 1.11. The social return is calculated based on various components, including  
the value of knowledge that youths assess they have gained from the project such as Language Camp, Music Camp and Entrepreneurship Camp.

Details of the project are available on the Bank’s website

The project achieved an 
SROI ratio of 
1:1.11*
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Nantha Sippakhan Learning Center is a learning space established  
by the Rakpanan Foundation under the Royal Patronage of Her Royal  
Highness Princess Maha Chakri Sirindhorn. It is located on the site  
of Nan Province’s former city hall, which belongs to the Ministry of  
Interior. The Cultivation of Wisdom Foundation (also known as  
Pohpunpanya) has been assigned to develop this site into a  
learning space that strengthens thinking processes for youth  
in Nan, as well as visitors of all groups, through educational content  
and exhibitions on culture, art, and science. The center also  
serves as a hub for preserving and disseminating the heritage  
of Nan Province. All areas of the learning center have been  
elegantly designed in a Lanna-Baroque style, fostering pride  
in the history and identi ty of Nan’s arts and culture.  
The center connects visitors to a variety of exhibition areas  
covering multi-disciplinary knowledge, aiming to inspire them to  
apply what they gain from the exhibitions to their own lives.

1. H.M. King Bhumibol Adulyadej the Great Exhibition Hall  
presents the royal duties and initiatives carried out throughout  
the 70-year reign of His Majesty King Bhumibol Adulyadej  
the Great. He steadfastly upheld the Ten Royal Virtues and  
devoted himself tirelessly, with great compassion, to numerous  
royal initiatives aimed at improving the quality of life of his  
subjects throughout the realm.

2. Land Rover Royal Conveyance: His Majesty King Bhumibol  
Adulyadej the Great’s Land Rover royal conveyance has been  
placed on permanent display as a memorial to his boundless  
royal benevolence. It stands as a testament to his perseverance  

and tireless dedication to royal activities undertaken to relieve  
hardship and promote the well-being of his subjects.

3. Nan Provincial Hall Museum represents the legacy of the old Nan  
Provincial Hall, a building that long served in government  
administration and public service. The exhibition displays  
significant items from the Provincial Hall such as the Garuda  
emblem, the Nan Provincial Hall signboard, the foundation stone,  
and a model of the old building. Visitors are invited to remember  
this shared past and take part in preserving what is important  
to Nan.

4. Technology & Humanity Room illustrates the relationship between  
technology and humanity through questions such as “How can  
we travel faster?” The exhibition starts with an understanding  
of human capabilities and limitations, followed by an exploration  
of how technology interacts with the human body. Visitors  
are invited to design their own dream inventions and consider  
thought-provoking yet straightforward questions, while looking  
at everyday things from new perspectives that may spark  
creativity and lead to innovation.

5. Nan Simulation Room raises awareness of waste-related  
challenges and their impacts on society, the economy, and  
the environment. Visitors learn to sort and manage waste  
according to circular economy principles and take part in  
interactive, immersive experiences through a 3D simulated  
city that demonstrates how individual actions shape  
the city’s future. The exhibition encourages visitors to reflect  
on their own behavior and collaborate with others to help make  
Nan a more livable city.

Nantha Sippakhan Learning Center
6. Treasures of Nan Room decodes the Treasures of Nan and  

revisits Nan’s golden age through its currency, silverwork, and  
woven textiles. In this interactive learning experience, visitors  
uncover the secrets behind each object and are inspired to value  
and take pride in Nan’s cultural heritage while recognizing new  
opportunities to build upon it creating new value grounded  
in the city’s unique identity.

7. Intellectual Creativity Hub serves as a space for exchanging  
knowledge and developing integrated thinking, providing youth  
and the general public with access to online databases and  
learning media, including academic knowledge, local folk wisdom,  
and self-development.

8. Panya Phatthanasathan serves as a space for youth to showcase  
their abilities and participate in learning-oriented activities. It aims  
to develop systematic thinking and essential skills through a wide  
range of activities conducted continuously throughout the year.

9. Music and Practice Classroom serves as a space for youth to  
learn, practice, and develop musical skills, supporting continuous  
learning and ongoing growth.

In 2025, more than 7,600 youths participated in the Pohpunpanya  
Camp Programme. The Cultivation of Wisdom Foundation is  
currently expanding the programme to cover target youth across  
all districts of Nan Province, aiming to strengthen young people’s  

cognitive skills while enhancing their competencies, promoting  
responsible citizenship, environmental stewardship, and a sense  
of pride and belonging to their hometowns. The initiative seeks  
to empower youth to set personal development goals, pursue  
lifelong learning, become agents of change, and contribute to  
the sustainable development of their own province. This  
represents a long-term investment in strengthening the country’s  
economic resilience and human capital, which requires continuous 
implementation to generate lasting impact.

The “Nanthasippakarn” Learning Centre officially opened on  
5 December 2025, welcoming the general public and providing  
equitable access to high-quality learning resources for youth aged  
10 - 18 from every sub-district in Nan Province, free of charge,  
through year-round learning activities. In addition, the Bank and  
the Cultivation of Wisdom Foundation are developing an online  
learning application to serve as an additional learning platform,  
enabling youth to access knowledge anytime, anywhere.  
The application is scheduled for full launch in 2026 and forms  
part of a broader investment in building a Lifelong Learning  
Ecosystem. This initiative not only aims to equip Nan’s youth  
with multi-skills but also to enable them to apply these skills  
sustainably in real life, contributing to the strategic development  
of Human Capital Infrastructure for Thai society.

Other Social Development Projects

In addition to initiatives focused on forest conservation and restoration, the development of new agricultural value chains, and advancements  
in public health and education, the preservation and enhancement of important sites and cultural heritage locations also play a vital role in  
driving the province’s economic development, trade, and tourism. These efforts help improve income opportunities and overall quality of life  
for the people of Nan. KBank has therefore supported projects to develop key areas of the province and promote circular economy concepts  
among youths, encouraging environmental stewardship starting with everyday actions and extending to broader environmental conservation.  
Projects implemented in 2025 include the following:

The Bank has undertaken construction and renovation projects for various facilities and institutions, as well as the preservation of culturally  
significant sites, including temples, municipal offices, police stations, the Nan Red Cross Office, and public parks in Nan and Phrae provinces.  
These initiatives represent investments aimed at strengthening the stability of the provincial economic ecosystem, enhancing service  
readiness, supporting business operations and local livelihoods, and preserving the unique arts and cultural heritage of Nan Province. 
In 2025, UNESCO designated Nan as a “Creative City of Crafts and Folk Art.” The Bank’s social investment projects in this category therefore  
support and enhance Nan’s capacity to welcome tourists and visitors in the future, while contributing to the development of the provincial  
economy, which is an important component of the country’s overall economic system.

2.4

Construction and Renovation Projects for Important Buildings and Cultural Heritage Sites
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This initiative Waste management particularly food waste remains a widespread challenge across all regions of the country.  
KBank has introduced the circular economy concept to communities in Nan Province through the Community Waste Management  
Development Project Using the SUZDEE System (Sustainable Zero Waste Digestant for Well-being: SUZDEE). This project is a collaboration  
between the Bank and the School of Biomolecular Science and Engineering at the Vidyasirimedhi Institute of Science and Technology  
(VISTEC), together with research teams from several leading Thai institutions, including Chulalongkorn University, Mahidol University,  
Burapha University, the National Science and Technology Development Agency (NSTDA), Srinakharinwirot University, Kasetsart University,  
Navamindradhiraj University, Chiang Mai University, and Prince of Songkla University (Surat Thani Campus). The project builds upon earlier  
initiatives, namely the Organic Waste Value Creation through Synthetic Biology Project (2018–2019) and the Cash Return from Zero Waste  
and Segregation of Trash (C-ROS) Project (2019–2022). The SUZDEE system is a high-efficiency organic waste digestion system that  
uses fermentation tanks to upcycle organic waste into biogas and bio-based plant nutrients. The Bank plans to expand installations across  
schools and communities throughout Nan Municipality and surrounding districts, to transform Nan Province into a Zero Waste city.

* An SROI ratio of 1:1.77 means that every Baht 1 invested generates Baht 1.77 in social value. Social returns are calculated from the value of various project activities, including reduced waste  
management and transportation costs, savings from reduced cooking gas purchases, increased income and cost savings from producing and selling safe vegetables, increased income and  
reduced costs from medicinal plant sales, revenue from carbon credit sales, and reduced public expenditure related to greenhouse gas emission reduction.

Details of the project are available on the Bank’s website

The Bank’s investment in social projects reflects a strategic vision aligned with its integrated sustainability 
policy and commitment. In its role as an ecosystem partner, the Bank seeks to create long-term value for both 
the organization and society, contributing to stable economic growth, social resilience, improved quality of life 
for the public, and the sustainable balance of the environment.

Community Waste Management and Organic Farming Promotion Project Using 
the SUZDEE System and LUMOS Technology

Key Operations in 2025

Installation of six 1,000-liter SUZDEE digestant systems to  
support community organic waste management, produce  
biogas as an alternative energy source, and generate local  
benefits through bio-plant nutrients. Installation sites include  
Wat Prang School (Pua District), Ban Nam Krok Mai School  
(Mueang Nan District), Ban Prang School (Pua District),  
Kong Khwai Sub-district Municipality (Mueang Nan District),  
Ban Rong School (Pua District), and Nan Pracha Uthit School  
(Mueang Nan District).

Efficiency upgrades at three existing SUZDEE system sites  
through improvements to equipment and system structures to  
enhance organic waste digestion performance. Upgraded sites  
include Darun Witthaya School and Mueang Nan Municipality  
(Ban Suan Tan), Nan Hospital, and Pong Sanuk Sub-district  
Health Promoting Hospital.

In 2025, the project also initiated the use of bio-plant nutrients  
derived from the SUZDEE system to further support community  
organic farming in a pilot area in Pong Sanuk Sub-district, Wiang  
Sa District, under the Pong Sanuk Model. The pilot converted one rai  
of land previously used for chemically fertilized animal-feed  
corn cultivation into turmeric cultivation using SUZDEE bio-plant  
nutrients in place of chemical fertilizers. It also applies LUMOS  
technology, which offers precise monitoring and detects pesticide  
residues to verify the organic status of the pilot area. This serves  
as a model project for transforming community agricultural  
practices from corn cultivation to high-value medicinal crops,  
promoting long-term health and income sustainability for local  
residents, while delivering positive social and environmental  
impacts.

The project achieved an 
SROI ratio of 
1:1.77*

KBank monitored and evaluated  
project outcomes using the  
internationally recognized Social  
Return on Investment (SROI)  
framework.

* The total value of social project contributions in 2025 amounted to Baht 1,921.73 million, comprising Baht 1,901.28 million in cash contributions and other forms of support, including in-kind 
contributions, resources, and employee volunteering hours. The increase compared to 2024 was driven by the launch of new projects, the expansion of data collection scope, and continued 
investment in existing initiatives.

Social and Community Investment 2025
The value of contributions is calculated in accordance with the B4SI (Business for Societal Impact) framework, an international standard  
for measuring and reporting corporate social investment.

KASIKORNBANK’s Social Contribution Projects included

The Implementation of  
Nationwide Social Initiatives Strategic Investment in Special Initiatives in Nan Province to Address National Challenges

Career Development and 
Forest Restoration Initiatives 

in Nan Province

Public Health 
Promotion Projects 

Education 
Promotion Projects

Other Social 
Development Projects

• AFTERKLASS Project
• Employee Volunteer Hours 
Projects – Tham Di Tham Dai  
(Joining Hands for Goodness)

• Nan Sandbox Project 
• Rak Pa Nan (Care for  
Nan Forest) Project under  
the Royal Initiative

• Community Economic  
Empowerment Program  
of KASIKORN AGRO  
INNOVATE (KAI)

• Building Construction,  
Equipment Procurement, and  
IT System Implementation  
Project at Nan Hospital 

• Projects for Building  
Construction and Medical  
Equipment

• The Cultivation of Wisdom  
Camp: Programs for Learning  
and Thinking Development

• Nantha Sippakhan Learning  
Center

• Construction and Renovation 
Projects for Important Buildings  
and Cultural Heritage Sites

• Community Waste  
Management and Organic 
Farming Promotion Project 
Using the SUZDEE System 
and LUMOS Technology

Community Investment 67.70%
Charitable Gifts 32.10%
Commercial Initiative in 0.20%
the Community

Health 50.00%
Education 23.70% 
Environment 15.60%

Arts/Culture 4.90%
Social Welfare 4.00% 
Economic Development 1.30%
Emergency Relief 0.50%

Objectives of Contribution Types of Supported Projects

Total Social and Community Investment Baht 1,921.73 million*
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Commitment, Policy and Management 

The Bank’s human rights operations are grounded in internationally  
recognized global principles and standards, including:
• United Nations Guiding Principles on Business and Human Rights 

(UNGPs).
• The core principles of the International Labour Organization (ILO).
• International human rights instruments, namely the Universal  

Declaration of Human Rights, the International Covenant on  
Civil and Political Rights, and the International Covenant on  
Economic, Social and Cultural Rights.

• The United Nations Global Compact.

Human Rights

 
The Bank has a policy of promoting equity, aiming to foster social equality by embracing diversity and non-discrimination  
both within the Bank as an organization and throughout its value chain. This approach seeks to expand opportunities for an  
improved quality of life and reduce inequality, thereby strengthening social foundations and contributing to sustainable growth.

Opportunities and Risks
The Bank carries out its human rights operations through good corporate governance and ethical business practices, by  
fostering an inclusive learning culture throughout the organization, together with establishing service standards based on fair  
and responsible practices. This creates a strong foundation to support sustainable growth, comprising a high-quality and unified  
workforce, recognized and competitive products and services, effective risk management, and enhanced long-term organizational  
resilience. These efforts help build confidence of investors and society towards the Bank while reinforcing the Bank’s image as  
an organization that genuinely respects human rights.

The Bank recognizes the human rights risks that may arise from its operations within the context of business relationships,  
where conflicts of interest and multidimensional disputes may occur. Such risks could lead to violations of individual,  
community, and environmental rights, and may also affect stakeholder confidence. Accordingly, the Bank has established  
approaches to manage human rights risks and impacts through the review of operational processes, the implementation  
of preventive and remedial measures, ongoing monitoring and reporting, and the provision of grievance mechanisms.  
Additionally, the Bank conducts a review of its human rights policy every year.

Commitment 
The Bank is committed to conducting business sustainably, with due  
recognition of human rights as fundamental rights inherent to  
human dignity, protected by law and central to creating shared value  
with society. The Bank’s responsibility for human rights covers all  
parties involved across every dimension of its business operations,  
including employees, customers, counterparties, business partners,  
government agencies, and local communities affected by the Bank’s  
activities. This commitment is upheld under principles of non- 
discrimination, gender equality, the prohibition of child labor and  
forced labor, the prevention of human trafficking, freedom of  
association and collective bargaining, fair employment practices,  
and the protection of personal data, to ensure that the Bank’s business  
operations generate genuinely positive impacts on people and society.

Policy and Management Approach 
The Bank has established a human rights policy to serve as a framework for operations across the entire organization and companies within 
KASIKORNBANK FINANCIAL CONGLOMERATE. The policy provides human rights protection for all employees, customers, counterparties, 
and business partners, in accordance with applicable domestic and international laws and regulations.

To ensure concrete implementation of the policy, management approaches include human rights risk assessment processes, value chain 
governance, employee capacity building, and the provision of grievance channels for stakeholders. Additionally, the Bank’s Board of Directors 
reviews the policy annually to ensure alignment with the evolving context and to reflect the Bank’s continued and sustainable commitment 
to conducting business in accordance with the principles of human rights.

Comprehensive Human Rights Due Diligence Process
In accordance with the United Nations Guiding Principles on Business and Human Rights, the Bank conducts a comprehensive human rights  
due diligence every year to ensure that the  Bank’s operations do not infringe upon the rights of all stakeholders throughout the business  
value chain, as follows:

In 2025, the salient human rights risk issues related to business activities across the entire value chain of KBank comprise six key issues,  
as follows:

• Working conditions, health, and safety of suppliers.
• Leakage or misuse of personal data.
• Labor practices and the working environment.
• Community rights relating to safety and emergency response.

1 2

34

Human Rights Impact Assessment

• Conducts regular, comprehensive human rights  
risk and impact assessments across the entire  
value chain

• Considers both actual and potential future impacts
• Identifies and prioritizes material risk issues
• Aligns with international standards such as:
- Universal Declaration of Human Rights (UDHR)
- International Covenants on Civil, Political,  
Economic, Social, and Cultural Rights

Integration and Implementation

• Uses assessment results to  
prioritize material risks

• Develops action plans, preventive  
measures, mitigation measures,  
and remediation processes

• Implements internal and external 
oversight mechanisms

• Provides grievance channels  
for stakeholders

Monitoring and Reporting

• Monitors and evaluates effectiveness  
of human rights protection measures

• Establishes clear KPIs
• Reports on progress to  
relevant committees

• Disclose performance through  
sustainability and Human Rights  
Due Diligence reports

Remediation

• Maintains processes to address 
 and remedy human rights violations
• Provides secure grievance channels
• Uses impartial assessment criteria
• Ensures appropriate corrective actions
• Prioritizes prompt and concrete responses
• Implement preventive measures 
 to avoid recurrence

• Forced labor, human trafficking, discrimination, and the working 
conditions of contractors and suppliers.

• Respect for human rights in joint ventures, including grievance 
mechanisms, wages and benefits, equal treatment, occupational 
safety, and personal data protection.

For the full Human Rights Due Diligence (HRDD) Report, please click: https://www.kasikornbank.com/th/sustainable-development/goal/Documents/human-right-
due-diligence-report-y2024-en.pdf
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Fostering a Culture of Equality within Organization

 
1 For details of the Code of Conduct, please click: https://kasikornbank.com/th/IR/CorporateGovernance/Pages/principles-core-values.aspx
2 For details of the diversity management practices, please click: https://www.kasikornbank.com/th/IR/CorporateGovernance/transparency/Pages/KBank_Diversity_Management.aspx
3 For details of the human rights policy, please click: https://www.kasikornbank.com/th/IR/CorporateGovernance/transparency/Pages/Human_Rights_Policy.aspx
4 “Significant” shall be determined based on the following criteria:
 - Disciplinary action has been taken and the misconduct is confirmed, with the penalty resulting in termination of employment without severance pay.
 - Legal proceedings have been initiated against the offender, and the court has ruled that the individual is guilty and has imposed penalties in accordance with the court’s judgment.

Promoting Diversity and Equitable Labor Practices

Supporting Persons with Disabilities

The Bank believes that “Providing Opportunities” is key to fostering inclusive participation. In 2025, the Bank supported career development  
initiatives for 184 persons with disabilities nationwide, allocating a budget of more than 22,162,800 Baht through the Thai Red Cross Society  
and the Royal Thai Army.

To promote ethical conduct across all operational processes,  
the Bank provides training on the principles of human rights and  
social equality to its employees during the annual review and  
acknowledgment of the Code of Conduct. Additionally, the Bank  
has established internal grievance mechanisms through channels  
of the Employee Relations Department and discussion forums held  
under various agendas. The Bank also implements fact-finding and  
allegation verification processes to ensure fairness for all parties  
involved, with disciplinary actions imposed in accordance with  
the Bank’s regulations, as appropriate to each case. These range from  
formal warnings and wage deductions to demotion and/or salary  
reduction, up to termination of employment. In 2025, the Bank received  
no significant complaints related to harassment or discrimination.4

Associated Companies and Joint Ventures of the Bank

In 2025, the results of comprehensive human rights due diligence conducted on the Bank’s associates and joint ventures indicated that  
there were no salient human rights issues. Nevertheless, the Bank communicated its policies and governance measures to mitigate the  
risk of human rights violations to its associates and joint ventures. These measures cover oversight, review, and monitoring of compliance  
with relevant regulations, as well as providing recommendations on enhancing comprehensive human rights due diligence processes in line  
with international standards.

The Bank upholds fair labor relations practices in accordance with  
legal principles and international standards, as stipulated in the Code  
of Conduct,1 which places emphasis on the principles of equality,  
respect for diversity,2 and principles of human rights,3 recognizing  
the value of employees across all groups while promoting  
understanding and acceptance of differences in gender, age,  
educational background, ethnicity, and culture together with ensuring  
equal opportunities and equitable employment conditions and  
benefits for employees at all levels. Furthermore, the Bank adopts  
a zero-tolerance policy towards all forms of discrimination, physical  
and psychological abuse and harassment, as well as forced labor and  
child labor in any form. The Bank does not tolerate discrimination in  
recruitment or in the workplace for both local and migrant workers.
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KBank has continuously published its Sustainable Development 
Report s ince 2012 to t ransparent ly communicate the 
Bank’s economic, social, and environmental performance in  
a comprehensive manner aligned with international standards.  
This report covers the 2025 reporting period (1 January – 
 31 December 2025) and is prepared in conjunction with the Annual 
Report and the Form 56-1 One Report to reflect the systematic 
integration of sustainability into the Bank’s strategy and business 
operations.

The report has been prepared in accordance with GRI Standards 
2021, the Task Force on Climate-related Financial Disclosures 
(TCFD) recommendations, and other internationally recognized 
sustainability assessment frameworks to ensure consistency, 
comparability, and responsiveness to the expectations of all 
stakeholder groups.

The sustainability performance information presented in this report 
is the responsibility of Kasikornbank Public Company Limited. The 
Board of Directors and Management have oversight responsibilities, 
including monitoring, reviewing, providing guidance, and approving 
the disclosures to ensure the completeness and integrity of the 
report.

Reporting Scope

This report covers the operations of Kasikornbank, its subsidiaries, 
and associated companies in which the Bank holds 50 percent or 
more shares or has management control, unless otherwise specified.
For clarity, the reporting boundaries by sustainability dimension are 
defined as follows:

Economic Dimension
Covers the performance of the Bank, its subsidiaries, associates, 
and entities consolidated in the financial statements, based on 
the 2025 audited financial statements reviewed by certified public 
accountants.

Social Dimension
Performance of KBank only, accounting for 78.78 percent of total 
income of KASIKORNBANK FINANCIAL CONGLOMERATE.

Environmental Dimension
Performance of KBank and company as shown on page 155, 
accounting for 90.27 percent of total income of KASIKORNBANK 
FINANCIAL CONGLOMERATE.

Data Assurance and Verification

To enhance credibility and transparency, material sustainability 
performance data have been independently assured by certified 
public accountants. The assurance covers key environmental 
indicators, including energy consumption, water usage, direct 
and indirect greenhouse gas emissions (Scope 1–3), business 
travel, and waste management, as well as the financial value of 
products and services designed to support the achievement of the 
Sustainable Development Goals (SDGs).

The Bank remains committed to continuously improving its 
disclosure practices to ensure completeness, accuracy, and 
alignment with relevant international standards.

About This Report

 
Notes:
• Data assurance was conducted by an independent external auditor.
• GRI Standards compliance details are presented on pages 165 - 172. 

KASIKORNBANK PUBLIC COMPANY LIMITED

Corporate Sustainability Integration Department 
Corporate Secretariat Division 
1 Soi Rat Burana 27/1, Rat Burana Road, 
Rat Burana Sub-District, Rat Burana District, Bangkok 10140, Thailand 
Tel. 02-4702984

Section Index GRI Disclosures

Economy Financial performance prepared under the same accountin
framework as the Annual Report (Form 56-1 One Report)

Audited by certified accountants

Financial value of products and services designed to support social 
enterprises, classified by objective across business lines

FS7

Environment Energy consumption within the organization GRI 302-1

Water withdrawal GRI 303-3

Water Discharge GRI 303-4

Water Consumption GRI 303-5

Direct greenhouse gas emissions (Scope 1) GRI 305-1

Energy indirect greenhouse gas emissions (Scope 2) GRI 305-2

Other indirect greenhouse gas emissions (Scope 3) – 
Limited to Category 6: Business Travel (Taxi)

 and Category 15: Investments

GRI 305-3

Waste generated (2020 edition) GRI 306-3

Waste diverted from disposal (2020 edition) GRI 306-4

Waste directed to disposal (2020 edition) GRI 306-5

Social Work-related injuries (Absenteeism rate only) GRI 403-9
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Waste
Waste management covers total waste generated through  
KBank’s operations and activities. The quantity of waste refers 
to the quantity of waste generated through KBank’s operations 
and activities, and the quantity of waste recorded in this report 
was based on valid estimation of the quantity of municipal solid 
waste from Rat Burana Building, Phahon Yothin Building, Chaeng  
Watthana Building, KBTG Building and KLOUD by KBank Building,  
and based on theoretical estimation of waste generation from  
other buildings apart from the aforementioned.

Greenhouse Gas Emissions
This exhibits greenhouse gas (GHG) emissions from operations 
or activities of KBank, calculated in compliance with the report, 
Intergovernmental Panel on Climate Change (IPCC) guidelines  
and carbon footprint calculation guidelines of the Thailand  
Greenhouse Gas Management Organization (Public Organization).
1. Report Boundaries
 1.1 Direct emissions (Scope 1) occur through operating  

processes and activities under KBank’s monitoring,  
control and management, including fuel or natural gas 
combustion and the leakage of methane gas from septic 
tank and refrigerant leaks only.

 1.2 Indirect emissions (Scope 2) occur mainly from the amount 
of electricity bought from external sources for KBank’s 
operations, including power directly purchased from 
the Metropolitan Electricity Authority and the Provincial  
Electricity Authority and indirectly from lessors.

 1.3 Other indirect emissions (Scope 3) occur from KBank’s 
business travel by land transport, water withdrawal and 
investment only.

Quality Control of Report

The Corporate Sustainability Integration Department of the  
Corporate Secretariat Division is the center for supervising 
the quality of report preparation to ensure the correctness and  
completeness of the report. The unit is responsible for compiling 
and verifying related information in compliance with the guidelines. 
All operational directions and processes have been reported to 
KBank’s Sustainable Development Sub-committee and Corporate 
Governance and Sustainability Committee.

Environmental Information

The environmental aspect information in this report covers  
activities considered by KBank to have significant impacts on  
the environment and has been compiled by KBank that produce  
environmental impacts. The environmental aspect information 
comes from different sources, e.g., recording gauges, accounting  
evidence, operating processes, and data evaluation on quality 
principles.

Energy
Total energy consumption consists of non-renewable energy, 
including electricity and energy from fuel combustion – and  
renewable energy, including solar power as well as the amounts 
of biodiesel and bio-gasoline in the fuel ratio. The information is 
derived from accounting data, meter readings and energy unit  
conversion, based on the annual energy report of the Department 
of Alternative Energy Development and Efficiency.

Water
Water management involves water from external sources, recycled 
water, discharged and reused water. Evaluation of water utilization 
efficiency and risk from different water sources is in place. Water 
from external sources is used for KBank’s activities. The information 
is extracted from the accounting data.

2. Report on Intensity
 2.1 The calculation of Scope 1 GHG emissions is based on 

fuel consumption (by weight or quantity), e.g., the quantity 
of oil or natural gas x emission factor and the leakage of 
methane gas from septic tank and refrigerant leaks. 

 2.2 The calculation of Scope 2 GHG emissions is based on 
the quantity of purchased electricity x emission factor

 2.3 The calculation of GHG emissions incurred indirectly 
through other means (Scope 3) is based on travel-related 
expenses, waste volumes by final disposal method and 
acquisition of tap water x emission factor.

 2.4 The calculation of GHG emissions incurred indirectly 
through the Bank’s investment (Scope 3 category 15: 
Investment) is based on the Bank’s commercial loan, 
corporate bond, and equity, covering 100 percent of  
the outstanding loan and investment amounts in 2025.

3. Greenhouse Gas Emissions 
The GHG emissions report covers CO

2
, CH

4
, N

2
O, HFCs, PFCs 

and SF
6
, calculated and illustrated in the form of carbon dioxide 

equivalent (CO
2
e), indicating Global Warming Potential (GWP)  

as designated by the IPCC.

4. Emissions Factor
 4.1 Scope 1 and 2 GHG emissions: Based on the reference 

rates of the IPCC 2006 and Thailand Greenhouse Gas 
Management Organization (Public Organization) as well 
as the fuel heat rate of the Department of Alternative 
Energy Development and Efficiency.

 4.2 Scope 3 GHG emissions (Category 15: Investment): 
Emission factors per energy source are from the Thailand  
Greenhouse Gas Management Organization (Public  
Organization). Emission factors per energy consumption 
or production capacity are sourced directly from the report  
of the organization within the portfolio and emission 
factors for the sector per unit of revenue or asset are 
sourced from PCAF web-based emission factor database. 

5. Assessment Methods
 5.1 Based on the Greenhouse Gas Protocol: A Corporate 

Accounting and Reporting Standard Revised Edition 
and the requirements for calculating and reporting an 
organization’s carbon footprint, as prescribed by the 
Thailand Greenhouse Gas Management Organization 
(Public Organization), Revised Edition No. 6, July 2022.

 5.2 Calculation of decline in GHG emissions resulting from the 
use of financial products and services via digital channels,  
based on the Attributional Approaches on Guidelines  
for Assessing the Contribution of Products to Avoided 
Greenhouse Gas Emissions (ILCA 2015).

 5.3 Calculation of Scope 3 (Category 15: Investment) is based 
on PCAF’s methodology by determining the proportional 
share of outstanding amount of loans and investments of 
the financial institution over the company/project value 
with the amount of GHG emissions from the borrower, 
investee, and project. The amount of GHG emissions from 
the borrower, investee and project could be estimated 
from three main approaches respectively, depending on 
availability of data, as follows:

  1.  Option 1: reported emissions 
  2.  Option 2: physical activity-based emissions such as  

 energy consumption 
  3.  Option 3: economic activity-based emissions

6. Greenhouse Gas Emission Assumptions
The Bank’s business travel by land transport comprises taxi trans-
portation, with emissions calculated based on the proportion of fuel 
consumption from NGV and LPG. The assumptions are derived 
from the number of taxis registered with the Department of Land 
Transport that participate in the service, together with the travel 
distances of employees. 
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Definition

Day Scheduled Work Day

Recordable 
Work-related Injury

Work-related injuries, from injuries requiring 
medical treatment and beyond. First aid 
injuries are outside the scope of recordable 
work-related injury

Total Recordable 
Work-related Injury Rate: 

TRIR

Injuries that lead to an absence of one day 
or more (starting from the day of absence 
after the day the incident occurs)

Lost Day Injuries Actual days of absence

Calculation

Total Recordable Work-related Injury Rate: TRIR   

= Number of all injuries (for the reporting period) 
x 1,000,00 (operating hours)

Operating hours (for the reporting period)

Lost Time Injury Rate: LTIR

= Number of Lost Time Injuries (for the reporting period) 
x 1,000,000 (operating hours) 

Operating hours (for the reporting period)

Lost Day Injury Rate: LDIR

= Number of Lost Day Injuries (for the reporting period) 
x 1,000,000 (operating hours)

Operating hours (for the reporting period)

Occupational Disease Rate: ODR

= Number of Occupational Diseases (for the reporting period) 
x 1,000,000 (operating hours)

Operating hours (for the reporting period)

Absentee Rate: AR

= Number of unplanned leave days 
(sick leave) (for the reporting period) x 100 

((Number of working days in one year* x Number of employees)

* The total working days in a year are calculated by deducting weekends (Saturdays and 
Sundays) and bank holidays announced by the Bank of Thailand from the total number of 
calendar days in the year.

Social Information

Number of KBank Employees
KBank employees are workers under employment contracts with 
KASIKORNBANK PUBLIC COMPANY LIMITED; they are classified 
into four groups, as below: 
1. Top Management Level” includes Chief Executive Officer, 

Presidents, Executive Vice Presidents, and First Senior Vice 
Presidents. 

2. Middle Management Level” includes Department Head or 
equivalents, and Head of Unit/Division.

3. Junior Management Level” includes Senior Officer/Team Leader 
or equivalent.

 4. Junior Officer” includes Officers. 

The above employees are also classified in accordance with  
the employee contracts, i.e., permanent and temporary employees.

Counting Number of Employees  
and Workers who are Not Employees 
Data collection on the number of employees (Headcount) was 
collected at the end of the reporting period. Workers who are not 
employees include employees of the wholly owned subsidiaries of 
KBank and support service providers to KBank.

Calculation of Working Hours
1. The data is extracted from the time recording system and data 

record at the Human Resources Management Department. 
2.  In a case when the companies or factories do not have a time 

 recording system, average working hours will be used for  
the calculation, as follows:

Working hours 
(hours-employees)

= (Number of employees 
x  working days x normal working days 
 (per day)
+  total overtime hours
 (only applicable to Junior Officer Level) 

Working days in a year =  Number of employees x working days  
 in a year

Safety Data Recording
Work safety data concerning health and hygiene is calculated and 
recorded as shown below:  

Note:
Economic aspect information covers the performance of KBank, subsidiaries, associated and related companies consistent with our Annual Report 2025 (Form 56-1 One Report).

Social and Environmental Information Disclosure Boundaries

Social Aspect Environmental Aspect

Labor 
Practice Training Safety Fuel Electricity Water Waste

 1. KASIKORNBANK PUBLIC COMPANY LIMITED ● ● ● ● ● ● ●

 2. KASIKORN ASSET MANAGEMENT CO., LTD. ● ● ● ●

 3. KASIKORN RESEARCH CENTER CO., LTD. ● ● ● ●

 4. KASIKORN SECURITIES PCL ● ● ● ●

 5. KASIKORN LEASING CO., LTD. ● ● ● ●

 6. KASIKORN FACTORY AND EQUIPMENT CO., LTD. ● ● ● ●

 7. KASIKORN TECHNOLOGY GROUP SECRETARIAT CO., LTD. ● ● ● ●

 8. KASIKORN LABS CO., LTD. ● ● ● ●

 9. KASIKORN SOFT CO., LTD. ● ● ● ●

10. KASIKORN INFRA CO., LTD. ● ● ● ●

11. KASIKORN X CO., LTD. ● ● ● ●

12. PROGRESS PLUS CO., LTD. ● ● ● ●

13. PROGRESS APPRAISAL CO., LTD. ● ● ● ●

14. PROGRESS GUNPAI CO., LTD. ● ● ● ●

15. PROGRESS MANAGEMENT CO., LTD ● ● ● ●

16. PROGRESS FACILITIES MANAGEMENT CO., LTD. ● ● ● ●

17. PROGRESS SERVICE CO., LTD. ● ● ● ●

18. PROGRESS STORAGE CO., LTD. ● ● ● ●

19. PROGRESS H R CO., LTD. ● ● ● ●

20. PROGRESS SERVICE SUPPORT CO., LTD. ● ● ● ●

21. PROGRESS COLLECTION CO., LTD. ● ● ● ●

22. PROGRESS TRAINING CO., LTD. ● ● ● ●

23. PROGRESS MULTI INSURANCE BROKER CO., LTD. ● ● ● ●

24. BEACON INTERFACE COMPANY LIMITED ● ● ● ●

25. KOP50 CO., LTD. ● ● ● ●

26. KENERGYPLUS CO., LTD. ● ● ● ●

27. KCLIMATE 1.5 CO., LTD. ● ● ● ●

28. CREATIVE CLIMATE RESEARCH CENTER CO., LTD. ● ● ● ●

29. KASIKORNBANK (CHINA) COMPANY LIMITED ● ● ● ●

30. BEACON VENTURE CAPITAL COMPANY LIMITED ● ● ● ●

31. KUBIX DIGITAL ASSET CO., LTD. ● ● ● ●

32. ORBIX HOLDING COMPANY LIMITED ● ● ● ●

33. ORBIX CUSTODIAN COMPANY LIMITED ● ● ● ●

34. ORBIX INVEST COMPANY LIMITED ● ● ● ●

35. ORBIX TECHNOLOGY & INNOVATION COMPANY LIMITED ● ● ● ●

36. ORBIX TRADE COMPANY LIMITED ● ●
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Assessment Parameter  

Baseline year 2020

Consolidation approach Operation controls 

Boundary summary All entities and facilities either owned or under operation control 

Emission factor data source IPCC 2006, DEDE 2010 and TGO update July 2022

Materiality threshold 5%

Intensity ratio per FTE 

Independent assurance YES

Parameter Unit

Performance Target  
2025

compared 
with Base 
year 2020

Performance 
2025 

compared 
with Base 
year 2020

Long-term 
Target 2030 
compared 
with Base 
year 20202

2020 
(Base 
year)

2022 2023 2024 2025

Greenhouse Gas Emission (GHG Emission)

Total Scope 1 emission Tonnes CO
2
e  29,760.78  21,685.68  25,744.78  25,099.76  21,976.42 

Total Scope 2 emission 
(Location based)

Tonnes CO
2
e  69,105.49  61,336.01  64,034.31  66,687.73  58,657.32 

Total Scope 2 emission 
(Market based)

Tonnes CO
2
e  69,105.49  61,141.55  61,174.88  57,824.50  55,657.92 

Total Scopes 1 & 2  
emission1

Tonnes CO
2
e  98,866.27  82,827.23  86,919.66  82,924.25  77,634.34 -21.00% -21.48% -90%

Total Scopes 1 & 2 
emission intensity

Tonnes CO
2
e 

per FTE
 2.99  2.63  2.73  2.61  2.65 

Full Time Employee FTE  33,034  31,469  31,868  31,728  29,330 

 
1 In 2025, KBank expanded its reporting of greenhouse gas emissions to include Scope 1 refrigerant leaks from branch-installed split-type air conditioners and extended the reporting boundary 

to cover KASIKORNBANK (CHINA) COMPANY LIMITED.        
2 The Bank has committed to becoming Net Zero in our own operations by 2030, encompassing GHG Scope 1 & 2, with targets set in alignment with Science-Based Targets Initiative (SBTi)  

by committing to at least 90% absolute emission reduction, with the remainder being managed by removal process.

Environmental Performance

Environmental, Social, Governance and Economic Performance Parameter Unit
Performance

2021 2022 2023 2024 2025

Energy

Total energy consumption within organization from renewable  
and non-renewable sources

MWh  186,564.30  188,807.49  195,717.65  199,127.04  172,940.79 

Total energy consumption within the organization from  
non-renewable sources

MWh  178,397.24  161,133.03  167,778.16  167,434.45  155,375.27 

Total energy consumption within the organization from  
renewable sources3

MWh  8,167.06  27,674.46  27,939.49  31,692.58  17,565.51 

Total energy consumption intensity from renewable  
and non-renewable sources

MWh per FTE  5.88  5.72  6.14  6.28  5.90 

Full Time Employee FTE  33,034  31,469  31,868  31,728  29,330

Total renewable energy consumtion/Total 
Energy Consumtion within Organization

% 4.38% 14.66% 14.28% 15.92% 10.16%

Water and Effluents 

Total water withdrawal m3  615,550  571,827  647,819  634,198  592,646 

- In all area

 Third-party water (Total) 
	 (≤	1,000	mg/L	Total	Dissolved	Solids)	

m3  615,550  571,827  647,819  634,198  592,646 

- In areas with water stress

 Third-party water (Total) 
	 ≤	1,000	mg/L	Total	Dissolved	Solids	

m3  72,081  62,729  587,961  574,139  573,623 

 Water withdrawal intensity m3 per FTE  19.41  18.17  20.43  19.99  20.41 

 Total CO
2
 emission from water withdrawal Tonnes CO

2
e  403.14  370.15  447.26  466.07  431.98 

 Total CO
2
 emission from water withdrawal per FTE Tonnes CO

2
e 

per FTE
 0.0127  0.0118  0.0140  0.0147  0.0147 

Full Time Employee   FTE  31,706  31,469  31,868  31,728  29,035 

Total water discharge to surface water4  m3  332,963  413,497  405,183  398,749  393,953 

Total water consumption m3  282,587  158,330  242,637  235,449  198,693 

 
3  Including energy generated from solar PV, uses Renewable Energy Certificate (REC), and bio-based portion of liquid fuel containing biogenic ingredients. 
4 In 2025, the Chaeng Watthana building recorded wastewater discharges with TDS values greater than 1,000 mg/L for a total of 4 months, amounting to approximately 5,348.80 cubic meters 

(m3).
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Social Performance

 
5 In 2024 and 2025, KBank reported greenhouse gas emissions from business travel, with additional inclusion of travel activities from Kasikornbank’s financial business group, covering both land 

and air travel. In addition, In 2025, the policy for collecting and reporting data of one subsidiary was also changed.

Parameter Unit
Performance

2021 2022 2023 2024 2025

Waste

Total waste generate Metric Tonnes  5,494.61  4,918.38  4,166.97  3,507.81  3,553.69 

-  Disposal method of hazardous waste Metric Tonnes  1,659.14  95.24  33.95  76.27  60.98 

-  Disposal method of non-hazardous waste Metric Tonnes  3,835.47  4,823.14  4,133.02  3,431.54  3,492.71 

Total waste used / recycled / sold / others Metric Tonnes  2,947.59  1,504.82  1,879.22  2,055.92  2,160.76 

-  Hazardous waste

 Preparation for reuse Metric Tonnes  12.09  1.06  -  0.04  -  

 Recycling Metric Tonnes  1,646.70  93.34  32.70  75.98  37.46 

-  Non-hazardous waste

 Recycling Metric Tonnes  1,288.80  1,410.42  1,846.52  1,979.90  2,123.29 

Total waste disposed Metric Tonnes  2,547.02  3,413.56  2,286.50  1,451.89  1,392.93 

-  Hazardous waste

 Landfilling Metric Tonnes  0.35  0.84  1.10  0.25  0.73

 incinerator (with energy recovery) - - - - -

 incinerator (without energy recovery) - -  0.15 - -

-  Non-hazardous waste - - - - -

 Landfilling Metric Tonnes  2,546.67  3,412.72  2,286.50  1,363.09  1,144.63 

 incinerator (with energy recovery) - -  -  88.55  247.58 

 incinerator (without energy recovery) - -  - - -

Waste generated intensity kg perFTE  173.30  156.29 130.76  110.56  122.39 

Full Time Employee   FTE  31,706  31,469  31,868  31,728  29,035 

Greenhouse Gas Emission from Business Travel         

Total business travel from road km  3,913,550  3,919,990  7,260,305  8,213,576  3,940,395 

Total CO
2
e emission from road travel Tonnes CO

2
e  612.61  613.62  1,136.50  1,289.53  444.53 

Total CO
2
e emission from road travel per FTE Tonnes CO

2
e 

per FTE
 0.0194  0.0195  0.0357  0.0406  0.0152 

Total business travel by Air km  306,631  4,762,576  13,343,820  11,793,840  10,657,512 

Total CO
2
e emission from Air trave Tonnes CO

2
e  36.77  934.11  1,789.80  1,992.67  2,043.53 

Total CO
2
e emission from Air travel per FTE Tonnes CO

2
e 

per FTE
 0.0012  0.0297  0.0562  0.0628  0.0697 

Total CO
2
e emission from business travel5 Tonnes CO

2
e  649.38  1,547.73  2,926.30  3,282.20  2,488.07 

Total CO
2
e emission from business travel per FTE Tonnes CO

2
e 

per FTE
 0.0205  0.0492  0.0918  0.1034  0.0857 

Full Time Employee FTE  31,706  31,469  31,868  31,728  29,035 

Social Performance Unit
2022 2023 2024 2025

Male Female Male Female Male Female Male Female

Number of Employees person 5,516 13,132  5,363 13,233  5,208  13,409  4,350  12,572 

% 29.58 70.42 28.84 71.16  27.97  72.03 25.71  74.29 

Total person 18,648 18,596 18,617 16,922

By Age

< 30 years person 487 1894 456 1578 465 1,281 326 837

30 - 50 years person  2,947  10,113  2,980  10,539  3,000  11,001  2,923  10,845 

> 50 years person  2,082  1,125  1,927  1,116  1,743  1,127  1,101  890 

By Nationality

Thai person  5,496  13,125  5,346  13,226  5,197  13,402  4,338  12,566 

Foreigner person 20 7 17 7 11 7 12 6

By Type of Employment

Full Time Employee person  5,513  13,135  5,363  13,233  5,208  13,409  4,350  12,572 

Permanent Employee person  5,459  13,047  5,331  13,184  5,155  13,330  4,338  12,542 

Contracted Employee person  54  88  32  49  53  79 12 30

By Level

 Top Management person  57  32  63  29  65  33 60 36

% 64.04 35.96 68.48 31.52 66.33 33.67 62.50 37.50

Middle Management person  511  526  513  581  511  600 94 107

% 49.28 50.72 46.89 53.11 45.99 54.01 46.77 53.23

Junior Management person  2,697  4,774  2,681  4,983  2,588  5,245 363 473*

% 36.10 63.90 34.98 65.02 33.04 66.96 43.42 56.58

Junior Officer person  2,251  7,800  2,106  7,640  2,044  7,531 3,833 11,956*

% 22.40 77.60 21.61 78.39 21.35 78.65 24.28 75.72

Proportion of executives  
in revenue-generating units*

person  292  291  280  312  272  320 246 313

% 50.09 49.91 47.3 52.7 45.95 54.05 44.01 55.99

STEM-related job positions** person  426  494  402  488  381  469 232 312

% 46.3 53.7 45.17 54.83 44.82 55.18 42.65 57.35

 
* The criteria has been revised in 2025 to align with the Bank’s organizational structure.
** Not include employees of CMB IBB and PBG

Note: STEM = Sciene, Technology, Engineering, Mathematics
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Social Performance Unit
2022 2023 2024 2025

Male Female Male Female Male Female Male Female

By Workplace

Thailand person 5,516 13,132  5,363 13,233  5,208  13,409  4,350  12,572 

Head office and Main buildings person  4,475  7,541  4,374  7,646  4,276  7,986 3,607 7,515

Elsewhere person  1,025  5,571  978  5,581  922  5,418 738 5,053

Other Country person  16  20  11  6  10  5 5 4

By Nationality

Thai person  5,496  13,125  5,346  13,226  5,197  13,402 4,338 12,566

Chinese person  3  4  2  4  2  4 2 3

Japanese person  7  -  6  -  3  - 6 - 

Vietnamese person  3  2  3  1  2  1 2 1

Indonesian person  2  -  2  -  2  - 1 -

Others person  5  1  4  2  2  2 1 2

Disability

Disabled person  -  2  -  3  -  3 - 3

Labor Union

Employees who are Labor Union Members person  3,014  5,273  2,618  5,224  2,640  5,386 1,678 5,494

Number of Employees Under Supervision  
of The Welfare and Labor Union Committee

person  5,516  13,132  5,363  13,233  5,208  13,409 4,350  12,572 

%  1.00  1.00  1.00  1.00  1.00  1.00 1.00 1.00

New employees

Total number of new employees person  438  766  410  998  418  879 55 117

%  36.38  63.62  29.12  70.88  32.23  67.77  31.98  68.02 

Total person 1,204 1,408 1,297 172

By Age

< 30 years person 563 801 729 23 49

30 - 50 years person 634 604 557 30 64

> 50 years person 7 3 11 2 4

By Level*

Top Management person 2 3 3 0 2

Middle Management person 62 46 69 2 3

Junior Management person 409 275 470 7 5

Junior Officer person 731 1,084 755 46 107

Social Performance Unit
2022 2023 2024 2025

Male Female Male Female Male Female Male Female

By Workplace

Thailand person 1,204 1,408 1,297 55 117

Head office and Main buildings person 1,111 1,020 961 54 116

Elsewhere person 93 388 336 1 1

Other Country person 0 0 0 0 0

Filling positions within the organization. Position 141 144 322 332 64 75 70 68

Total 285 654 139 138

The number of internal hires to fill vacant 
positions

%
(Based on the 
number of open 

positions)

 49.47  50.53  49.24  50.76  46.04  53.96 50.72 49.28

Total % 85.59 94.65 80.35 89.03

Average cost per hiring  
(for employee recruitment)

Baht per person  25,246  21,944  23,662  31,722

Employee resignation

All employees resign 
(Including resignation, retirement, early  
retirement, death, contract termination,  
and all other reasons)

person  625  959  566  897  571  700 909 947

39.46 60.54 38.69 61.31 44.93 55.07 48.98 51.02

Total person 1,584 1,463 1,271 1,856

Voluntarily Resign  
(Including resignations, retirement,  
and early retirement) 

person  601  885  543  852  547  675 897 906

% 40.44 59.56 38.92 61.08 44.76 55.24 49.75 50.25

Total person 1,486 1,395 1,222 1,803

By Age

< 30 years person 312 322 325 55 139

30 - 50 years person 348 758 566 171 466

> 50 years person 826 315 331 505 262

By Level*

Top Management person 4 8 7 8 2

Middle Management person 78 82 115 13 14

Junior Management person 533 516 664 70 48

Junior Officer person 871 789 436 806 842

 
* The criteria has been revised in 2025 to align with the Bank’s organizational structure.

 
* The criteria has been revised in 2025 to align with the Bank’s organizational structure.
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Employee Training 

Social Performance Unit 2022 2023 2024 2025

Employee Training 

Employee Training Training Costs

Average Cost of Employee Training and Development Baht  235,890,577  206,521,955  209,343,092  153,173,818 

Average Cost of Employee Training and Development  
per person

Baht per person  12,650  11,159  11,245  9,612 

By Gender

Male Baht per person  17,385  14,908  14,043  15,058 

Female Baht per person  10,661  9,775  10,158  6,975 

By Age

< 30 years Baht per person  6,134  7,515  8,687  5,065 

30 - 50 years Baht per person  13,123  10,464  10,930  6,650 

> 50 years Baht per person  15,559  17,266  14,337  28,005 

By Level

Management-level employees  
(from Head of Department level upwards)

Baht per person  106,336  85,858  68,729  63,035 

Operational or officer-level employees  
(not exceeding Head of Department level)

Baht per person  10,159  9,138  9,642  5,182 

By Nationality

Thai Baht per person  12,650  11,260  11,250  9,055 

Foreigner Baht per person  12,521  7,189  5,813  7,116 

Training Hours

Total Trainging hours hours  753,600  641,153  763,122  736,318 

By Gender

Male hours per person  35  45  52  43 

Female hours per person  41  34  41  44 

By Age

< 30 years Baht per person  30  31  40  31 

30 - 50 years Baht per person  43  38  42  45 

> 50 years Baht per person  36  23  37  40 

By Level*

Top Management hours per person  35  45  52  55 

Middle Management hours per person  41  34  41  43 

Junior Management hours per person  33  56  51  49 

Management level staff hours per person  37  39  54  58 

Operational or officer level staff hours per person  48  39  44  55 

Officer level staff hours per person  35  30  37  43 

Social Performance Unit
2022 2023 2024 2025

Male Female Male Female Male Female Male Female

Equality 

The ratio of Salary and Basic Remuneration* 

Top Management (Salary only) Male : Female ratio  1:0.83  1:0.89  1:0.96  1:0.95 

Top Management 
(Salary and other compensation only)

Male : Female ratio  1:0.83  1:0.89  1:0.95  1:0.95 

Middle Management (Salary only) Male : Female ratio  1:0.80  1:0.80  1:0.81  1:1.01 

Middle Management  
(Salary and other compensation only)

Male : Female ratio  1:0.81  1:0.81  1:0.82  1:1.01 

Junior Management (Salary only) Male : Female ratio  1:0.75  1:0.76  1:0.78  1:0.74 

Inclusion

Total female employees %  70.42  71.16  72.03  74.29 

Female employees in mid-level positions  
who have risen to senior management  
positions

%  83.54  69.85  67.60 75.43

Proportion of women in STEM-related  
positions (as a percentage of all STEM 
positions)

%  53.70  54.83  55.18 57.35

Human Capital Return on Investment in Employees

Human Capital Return on Investment - 4.85 4.57 4.44 4.25

Human Capital Return on Investment after 
credit cost

- 3.24 2.67 2.99 2.92

Employees Engagement Score

Engagement Score % 75.00 79.00 76.71 77.24 77.48 79.11 77.48 79.11

Percentage of employee who responded to 
the survey

% 100.00 92.00 95.00 95.00

Employee absence

Injury Rate (IR) Level (LTIR)  
Number of  
employees  

per 1,000,000  
operating hours

0 0 0 0 0 0 0 0

Lost Work Injury Rate (LTIR) 0 0 0 0 0 0 0 0

Lost Time Injury Frequency Rate (LTIFR) 0 0 0 0 0 0 0 0

Occupational Disease Rate (ODR) 0 0 0 0 0 0 0 0

Absenteeism Rate (AR) % 1.12 1.70 0.78 0.87 0.79 0.88 1.19 0.97

Total % 1.53 0.85 0.85 0.94

Number of Fatalities person 0 0 0 0 0 0 0 0

Sick Leave day  14,911  53,674  10,157  28,040  9,993  28,757  9,066  26,741 

By Workplace

Head office and Main buildings day  9,506  25,389  7,503  18,369  8,535  20,258  5,679  12,950 

Elsewhere day  4,804  28,887  2,017  10,308  1,458  8,499  3,387  13,792 

 
* The criteria has been revised in 2025 to align with the Bank’s organizational structure.

 
* The criteria has been revised in 2025 to align with the Bank’s organizational structure.
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Governance and Economic Performance

Economic Performance
2025

Consolidated

Revenue  231,273,478

Other operating expenses  34,472,146

Employee expenses  42,876,039

Payments to providers of capital 66,089,994

Tax payment to government  19,254,113

Soccial and Community Investment 1,901,277

Economic value retained  66,679,909

Total assets  4,558,618,074

Total liabilities  3,884,849,986

Total equity 673,768,088

Unit: Thousand Baht

GRI STANDARD/  
OTHER SOURCE

DISCLOSURE LOCATION
OMISSION

MAPPED To 
UN SDGsREQUIREMENT(S)  

OMITTED
REASON EXPLANATION

General disclosures

GRI 2:  
General 
Disclosures 2021 

2-1 Organizational details Annual Report p. 013 - 028 
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report p. 010 - 012

2-2 Entities included in the organization’s 
sustainability reporting

Sustainability Report p. 152 - 157

2-3 Reporting period, frequency and contact point Sustainability Report p. 152 - 153

2-4 Restatements of information Sustainability Report p. 025 - 027

2-5 External assurance Sustainability Report p. 190 - 195

2-6 Activities, value chain and other business 
relationships

Annual Report p. 061 - 063 
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report p. 010 - 015

2-7 Employees Sustainability Report p. 161 - 163

2-8 Workers who are not employees Sustainability Report p. 161 - 163

2-9 Governance structure and composition Sustainability Report p. 048

2-10 Nomination and selection of the highest 
governance body

Annual Report p. 113 - 119 
Website: FinancialReports/y2025-
onereport-en.pdf

For the Content Index – Essentials Service, GRI Services reviewed that the GRI content index has been presented in a way consistent with  

the requirements for reporting in accordance with the GRI Standards, and that the information in the index is clearly presented and accessible to  

the stakeholders. The service was performed on the English version of the report.

Furthermore, GRI Services reviewed the correct mapping of the GRI disclosures presented in the GRI content index to Sustainable Development Goals 

(SDGs), based on the ‘Goals and targets database’ tool available from GRI website.

GRI Content Index

Statement of Use KASIKORNBANK has reported in accordance with the GRI Standards for the period between January 1, 2025 to December 31, 2025

GRI 1 Used GRI 1: Foundation 2021

Applicable GRI Sector Standard(s) (N/A)

GRI Content Index

KASIKORNBANK / Sustainability Report 2025

164
KASIKORNBANK / Sustainability Report 2025

165

AppendicesAppendices

Contents

KASIKORNBANK 
Sustainability Report  

2025

Statement of the Board of Directors

Statement of the Chief Executive Officer

Information of KASIKORNBANK

Strategic Directions of KASIKORNBANK

KASIKORNBANK  
and Sustainable Development
•	 Sustainable Development of KASIKORNBANK
•	 Materiality Assessment
•	 Stakeholder Engagement

Be a 
MOST TRUSTED BANK
•	 Customers
•	 Governance
•	 Integrity

Reinforce 
FUTURE-READY RESILIENCE
•	 Risk Management
•	 Capabilities
•	 Innovation

Enable
INCLUSIVE GROWTH
•	 Financial Empowerment
•	 Inclusive Transition
•	 Equity

Appendices
•	 About This Report 
•	 Social and Environmental Information 
	 Disclosure Boundaries
•	 Environmental, Social, Governance 
	 and Economic Performance
•	 GRI Content Index
•	 UN Principles for Responsible Banking
•	 Sustainability Awards and Assessments
•	 Assurance Statement



GRI STANDARD/  
OTHER SOURCE

DISCLOSURE LOCATION
OMISSION

MAPPED To 
UN SDGsREQUIREMENT(S)  

OMITTED
REASON EXPLANATION

2-11 Chair of the highest governance body Annual Report p. 101 
Website: FinancialReports/y2025-
onereport-en.pdf

2-12 Role of the highest governance body  
in overseeing the management of impacts

Annual Report p. 102 - 103 
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report p. 047 - 048

2-13 Delegation of responsibility for managing 
impacts

Annual Report p. 104 - 110
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report  
p. 019, 048, 059, 063, 101

2-14 Role of the highest governance body  
in sustainability reporting

Sustainability Report  
p. 018 - 019, 026, 154

2-15 Conflicts of interest Annual Report p. 128- 130 
Website: FinancialReports/y2025-
onereport-en.pdf

2-16 Communication of critical concerns Annual Report p. 135
Website: FinancialReports/y2025-
onereport-en.pdf
Sustainability Report p. 053 - 055

2-17 Collective knowledge of the highest 
governance body

Annual Report p. 117 - 121 
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report p. 051

2-18 Evaluation of the performance of the highest 
governance body

Annual Report p. 122 - 123
Website: FinancialReports/y2025-
onereport-en.pdf

2-19 Remuneration policies Annual Report p. 125
Website: FinancialReports/y2025-
onereport-en.pdf

2-20 Process to determine remuneration Annual Report p. 125
Website: FinancialReports/y2025-
onereport-en.pdf

2-21 Annual total compensation ratio Confidentiality 
constraints

KBank considers  
this information  
as confidential  
because it  
relates to  
personal data  
and may have  
an impact on  
competition with  
peer. But  
KBank focus  
on provide  
appropriate  
compensation to  
all employees.

GRI STANDARD/  
OTHER SOURCE

DISCLOSURE LOCATION
OMISSION

MAPPED To 
UN SDGsREQUIREMENT(S)  

OMITTED
REASON EXPLANATION

2-22 Statement on sustainable development 
strategy

Annual Report p. 065 - 066
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report  
p. 013 - 015, 020 - 024

2-23 Policy commitments Sustainability Report  
p. 020, 040, 047, 064 - 065,  
099 - 100, 148 - 149

2-24 Embedding policy commitments Sustainability Report  
p. 020 - 024, 041 - 046, 117, 
149 - 151 

2-25 Processes to remediate negative impacts Sustainability Report  
p. 039 - 046, 060 - 068,  
115 - 1 16, 149 - 150

2-26 Mechanisms for seeking advice and raising 
concerns

Sustainability Report  
p. 026, 028 - 030, 53 - 55, 149

2-27 Compliance with laws and regulations Annual Report p. 089 - 091
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report  
p. 047, 052 - 053

2-28 Membership associations Sustainability Report  
p. 030 - 031, 131

2-29 Approach to stakeholder engagement Sustainability Report  
p. 028 - 030, 130 - 131

2-30 Collective bargaining agreements Sustainability Report p. 162 SDG 8

Material topics    

GRI 3:  
Material Topics 
2021 

3-1 Process to determine material topics Sustainability Report p. 025 - 026

3-2 List of material topics Sustainability Report p. 027

Cybersecurity and Data Privacy Protection      

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 039 - 046

GRI 418:  
Customer Privacy 
2016

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

Sustainability Report p. 042 - 044 SDG 16

Accelerating Climate Action      

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 099 - 119
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GRI STANDARD/  
OTHER SOURCE

DISCLOSURE LOCATION
OMISSION

MAPPED To 
UN SDGsREQUIREMENT(S)  

OMITTED
REASON EXPLANATION

GRI 102:  
Climate Change  
2025

102-1 Transition plan for climate change mitigation Sustainability Report  
p. 099 - 100, 103, 114

102-2 Climate change adaptation plan Sustainability Report p. 109 - 111

102-3 Just transition Sustainability Report  
p. 112 - 114, 124, 130 - 131

102-4 GHG emissions reduction targets  
and progress

Sustainability Report p. 103, 117

102-5 Scope 1 GHG emissions Sustainability Report  
p. 153 - 154, 157 - 158

102-6 Scope 2 GHG emissions Sustainability Report  
p. 153 - 154, 157 - 158

102-7 Scope 3 GHG emissions Sustainability Report  
p. 118 - 119, 153 - 154, 157, 160

102-8 GHG emissions intensity Sustainability Report  
p. 118, 153 - 154, 157 - 158

Business Ethics, Integrity and Responsible Lending      

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Annual Report p. 089 - 091
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report  
p. 050 - 055

GRI 205:  
Anti-corruption 
2016

205-1 Operations assessed for risks related to 
corruption

Sustainability Report p. 049, 052

205-2 Communication and training about  
anti-corruption policies and procedures

Sustainability Report p. 050 - 052 SDG 16

205-3 Confirmed incidents of corruption  
and actions taken

Sustainability Report p. 054 
Website: https://www.
kasikornbank.com/en/IR/
CorporateGovernance/principles-
core-values/Pages/Reporting-
Breaches.aspx 

Risk Management, Business Continuity and Resilience     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Annual Report p. 044 - 059 
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report p. 058 - 062

Financial Innovation and Digital Transformation     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 083 - 085

Corporate Governance     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Annual Report 
p. 089 - 093, 099 - 101
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report p. 047

Customer Experience and Financial Protection     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 034 - 038

GRI STANDARD/  
OTHER SOURCE

DISCLOSURE LOCATION
OMISSION

MAPPED To 
UN SDGsREQUIREMENT(S)  

OMITTED
REASON EXPLANATION

GRI 417:  
Marketing and 
Labeling 2016

417-2 Incidents of non-compliance concerning 
product and service information and labeling

Sustainability Report p. 038

417-3 Incidents of non-compliance concerning 
marketing communications

Sustainability Report p. 038

Sustainable Finance     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 124 - 129

Environmental Management and Green Operation Management     

GRI 3: Material 
Topics 2021

3-3 Management of material topics Sustainability Report p. 120 - 123

GRI 102: 
Climate Change 
2025

102-1 Transition plan for climate change mitigation Sustainability Report
p. 112 - 114, 124, 130 - 131

102-2 Climate change adaptation plan Sustainability Report p. 109 - 111

102-3 Just transition Sustainability Report
p. 112 - 114, 124, 130 - 131

102-4 GHG emissions reduction targets  
and progress

Sustainability Report  
p. 153 - 154, 157

102-5 Scope 1 GHG emissions Sustainability Report  
p. 153 - 154, 157

102-6 Scope 2 GHG emissions Sustainability Report  
p. 153 - 154, 157

102-7 Scope 3 GHG emissions Sustainability Report  
p. 118 - 119, 153 - 154, 157

102-8 GHG emissions intensity Sustainability Report  
p. 118, 153 - 154, 157

GRI 103:  
Energy 2025 

103-1 Energy policies and commitments Sustainability Report p. 120
Website: Environmental_and_
Energy_Conservation_Policy.aspx  

103-2 Energy consumption and self-generation 
within the organization

Sustainability Report p. 154, 159

103-4 Energy intensity Sustainability Report p. 154, 159

103-5 Reduction in energy consumption Sustainability Report p. 122

GRI 303:  
Water and 
Effluents 2018

303-1 Interactions with water as a shared resource Sustainability Report p. 122 - 123 SDG 6

303-2 Management of water discharge-related 
impacts

Sustainability Report p. 122 - 123 SDG 6

303-3 Water withdrawal Sustainability Report p. 154, 159 SDG 6

303-4 Water discharge Sustainability Report p. 154, 159 SDG 6

303-5 Water consumption Sustainability Report p. 154, 159 SDG 6

GRI 306:  
Waste 2020

306-1 Waste generation and significant waste-
related impacts

Sustainability Report p. 122, 159 SDG 12

306-2 Management of significant waste-related 
impacts

Sustainability Report p. 122 SDG 12

306-3 Waste generated Sustainability Report p. 154, 160 SDG 12,  
SDG 15

306-4 Waste diverted from disposal Sustainability Report p. 154, 160 SDG 12

306-5 Waste directed to disposal Sustainability Report p. 154, 160 SDG 12,  
SDG 15
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GRI STANDARD/  
OTHER SOURCE

DISCLOSURE LOCATION
OMISSION

MAPPED To 
UN SDGsREQUIREMENT(S)  

OMITTED
REASON EXPLANATION

Financial Inclusion, Well-being, and Literacy     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report  
p. 092 - 098, 132 - 147

GRI 203:  
Indirect Economic 
Impacts 2016

203-2 Significant indirect economic impacts Sustainability Report  
p. 092 - 098, 132 - 147

SDG 1, SDG 8

Human Capital, Skills, and Talent Excellence     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report  
p. 074 - 077

GRI 404:  
Training and 
Education 2016

404-1 Average hours of training per year per 
employee

Sustainability Report p. 156, 165 SDG 4,  
SDG 5, SDG 8

404-2 Programs for upgrading employee skills and 
transition assistance programs

Sustainability Report p. 076 SDG 8

404-3 Percentage of employees receiving regular 
performance and career development reviews

Sustainability Report p. 076 SDG 5, SDG 8

Respecting Human rights Diversity, Equity, and Inclusion     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 148 - 151

GRI 405:  
Diversity and 
Equal Opportunity 
2016

405-1 Diversity of governance bodies  
and employees

Annual Report p. 096 - 099
Website: FinancialReports/y2025-
onereport-en.pdf 
Sustainability Report p. 161

SDG 5, SDG 8

405-2 Ratio of basic salary and remuneration of 
women to men

Sustainability Report p. 156, 164 SDG 5, SDG 8, 
SDG 10

GRI 406:  
Non-discrimination 
2016

406-1 Incidents of discrimination and corrective 
actions taken

Sustainability Report p. 023, 149

GRI 408:  
Child Labor 2016

408-1 Operations and suppliers at significant risk 
for incidents of child labor

Sustainability Report p. 148 - 149

GRI 409:  
Forced or 
Compulsory Labor 
2016

409-1 Operations and suppliers at significant risk 
for incidents of forced or compulsory labor

Sustainability Report p. 148 - 150

Driving Social and Community Transformation     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 132 - 147

GRI 413:  
Local Communities 
2016

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

Sustainability Report p. 132 - 147

413-2 Operations with significant actual and 
potential negative impacts on local communities

Sustainability Report p. 132 - 147

GRI STANDARD/  
OTHER SOURCE

DISCLOSURE LOCATION
OMISSION

MAPPED To 
UN SDGsREQUIREMENT(S)  

OMITTED
REASON EXPLANATION

Biodiversity and Natural Resources     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 168
Website: ESG Credit Policy - 
KASIKORNBANK

GRI 101: 
Biodiversity 2024

101-2 Management of biodiversity impacts Sustainability Report p. 168 SDG 15

GRI 303: Water 
and Effluents 2018

303-1 Interactions with water as a shared resource Sustainability Report  
p. 111, 168, 122 - 123

SDG 6, SDG 14

Workplace Health and Safety and Well-being     

GRI 3: Material 
Topics 2021

3-3 Management of material topics Sustainability Report p. 078 - 082

GRI 403: 
Occupational 
Health and Safety 
2018

403-1 Occupational health and safety 
management system

Sustainability Report p. 078 - 082

403-2 Hazard identification, risk assessment,  
and incident investigation

Sustainability Report p. 081 - 082

403-3 Occupational health services Sustainability Report p. 081

403-4 Worker participation, consultation, and 
communication on occupational health and safety

Sustainability Report p. 078 - 082

403-5 Worker training on occupational health and 
safety

Sustainability Report p. 081 - 082

403-6 Promotion of worker health Sustainability Report p. 078 - 082

403-7 Prevention and mitigation of occupational 
health and safety impacts directly linked by 
business relationships

Sustainability Report p. 078 - 082

403-8 Workers covered by an occupational health 
and safety management system

Sustainability Report  
p. 078 - 082, 156

403-9 Work-related injuries Sustainability Report p. 156, 164

403-10 Work-related ill health Sustainability Report p. 156, 164 SDG 3, SDG 8

Labor Practices     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report  
p. 074 - 075, 078 - 081

GRI 401: 
Employment 2016

401-1 New employee hires and employee turnover Sustainability Report  
p. 156, 162 - 163

SDG 5, SDG 8

401-2 Benefits provided to full-time employees 
that are not provided to temporary or part-time 
employees

Sustainability Report p. 078 - 081 SDG 8

401-3 Parental leave Sustainability Report p. 078 SDG 5, SDG 8
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UN Principles for Responsible Banking

Principle 1: Alignment

We will align our business strategy to be consistent with and contribute to individuals’ needs and society’s goals, as expressed in the Sustainable Development Goals,  
the Paris Climate Agreement and relevant national and regional frameworks.

Business model
Describe (high-level) your bank’s business model, including the main customer segments served, types of products and services provided, the main sectors and types of 
activities across the main geographies in which your bank operates or provides products and services. Please also quantify the information by disclosing e.g. the distribution 
of your bank’s portfolio (%) in terms of geographies, segments (i.e. by balance sheet and/or off-balance sheet) or by disclosing the number of customers and clients served.

Response
Established on June 8, 1945, KASIKORNBANK (KBank) has conducted commercial banking business, securities business and 
other related businesses under the Financial Institution Business Act, Securities and Exchange Act and other related notifications 
for more than 80 years. At present, KBank has 66 subsidiaries, a service network of 732 domestic branches across Thailand and  
16 overseas offices in 8 countries. KBank’s Head Office is located in Bangkok and the total number of employees stands at 29,035.

Our financial network provides service solutions in response to customers’ financial requirements, preferences, and lifestyles, with 
respect to banking, fund management, economic and financial analyses, securities brokerage and financial advisory, as well as auto 
financing and leasing services. KBank is determined to deliver an excellent experience for all of our customers.

KBank, in 2025, our loan portfolio consisted of Corporate Business 67% and Retail Business 33%. The main industries we  
finance, classified by types of business, approximately consisted of manufacturing and commerce 40.58%, housing loans 15.77%,  
infrastructure and services 14.02%, property development and construction 8.74%, agriculture and mining 1.62%, and others 19.27%, 
with more than 90% of our loan portfolio breakdown by residency of borrowers was generated from Thailand.

Links and references
See details
in Sustainability Report 2025 p. 10, 
Annual Report 2025  
(Form 56-1 One Report)  
p. 079, 249

Strategy alignment
Does your corporate strategy identify and reflect sustainability as strategic priority/ies for your bank?

  Yes
  No

Please describe how your bank has aligned and/or is planning to align its strategy to be consistent with the Sustainable Development Goals (SDGs), the Paris Climate  
Agreement, and relevant national and regional frameworks.

Does your bank also reference any of the following frameworks or sustainability regulatory reporting requirements in its strategic priorities or policies to implement these?
  UN Guiding Principles on Business and Human Rights 
  International Labour Organization fundamental conventions
  UN Global Compact
  UN Declaration on the Rights of Indigenous Peoples
 Any applicable regulatory reporting requirements on environmental risk assessments, e.g. on climate risk - please specify which ones:

 - Task Force on Climate-related Financial Disclosures (TCFD)
 - GRI Standards
 - Carbon Disclosure Project (CDP)
 - Directional paper on transitioning towards environmental sustainability under the new Thai financial landscape

  Any applicable regulatory reporting requirements on social risk assessments, e.g. on modern slavery - please specify which ones: ---------------------
  None of the above

GRI STANDARD/  
OTHER SOURCE

DISCLOSURE LOCATION
OMISSION

MAPPED To 
UN SDGsREQUIREMENT(S)  

OMITTED
REASON EXPLANATION

Sustainable Procurement     

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 069 - 073

GRI 308:  
Supplier 
Environmental 
Assessment 2016

308-1 New suppliers that were screened using 
environmental criteria

Sustainability Report p. 070 - 071

308-2 Negative environmental impacts in the 
supply chain and actions taken

Sustainability Report p. 071 - 073

GRI 414:  
Supplier Social 
Assessment 2016

414-1 New suppliers that were screened using 
social criteria

Sustainability Report p. 070 - 071

414-2 Negative social impacts in the supply chain 
and actions taken

Sustainability Report p. 071 - 072

Non-material topics

G4: Aspects: Product Portfolio

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report  
p. 020 - 022, 062 - 068,  
092 - 095, 099 - 100,  
112 - 115, 117 - 118

GRI G4  
Financial Services 
Sector Disclosures

FS-7 Access point in low-populated or 
economically disadvantaged areas by types

Sustainability Report p. 092 - 095

GRI G4  
Financial Services 
Sector Disclosures

FS-8 Monetary value of products and services 
designed to deliver a specific environmental 
business for each business line broken down  
by purpose

Sustainability Report p. 124 - 131

G4: Aspects Local Communities

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 132 - 147

GRI G4  
Financial Services 
Sector Disclosures

FS-13 Access point in low-populated or 
economically disadvantaged areas by types

Sustainability Report  
p. 092 - 095, 132 - 147

GRI G4  
Financial Services 
Sector Disclosures

FS-14 Initiatives to improve access to financial 
services for disadvantaged people

Sustainability Report  
p. 092 - 098, 132 - 147

G4: Product and Service Labeling: Financial Literacy

GRI 3:  
Material Topics 
2021

3-3 Management of material topics Sustainability Report p. 096 - 098

GRI G4  
Financial Services 
Sector Disclosures

IFS-16 Initiative to enhance financial literacy by  
type of beneficiary (former FS16)

Sustainability Report  
p. 096 - 098, 140 - 142
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2  That means that where the initial impact analysis has been carried out in a previous period, the information should be updated accordingly, the scope expanded as well as the quality of  
 the impact analysis improved over time.
3  Further guidance can be found in the Interactive Guidance on impact analysis and target setting.
4 ‘Key sectors’ relative to different impact areas, i.e. those sectors whose positive and negative impacts are particularly strong, are particularly relevant here.

c) Context: What are the main challenges and priorities related to sustainable development in the main countries/regions in which your bank and/or your clients operate?5 
Please describe how these have been considered, including what stakeholders you have engaged to help inform this element of the impact analysis.

This step aims to put your bank’s portfolio impacts into the context of society’s needs.

Response 
To understand the most relevant challenges and priorities related to sustainable development in Thailand, which is our main  
operation country and a majority of our loan portfolio, we have used UNEP FI’s Tool – Context module to evaluate (or discover) 
the environmental, social, and economic needs/priorities in the country.

Various issues have been found that must be managed without delay (Very High- and High-Country Need Score), including the 
following:
- Environmental impact areas: Climate stability, Circularity, and Biodiversity & healthy ecosystems
- Social impact areas: Integrity & security of person, Equality & justice, and Availability, Accessibility, Affordability and Quality of 

resources & services
- Socio-economic impact areas: Strong institutions, Peace & stability, and Socio-economic convergence

Links and references
See details
in Sustainability Report 2025  
p. 025 - 027 

Based on these first 3 elements of an impact analysis, what positive and negative impact areas has your bank identified? Which (at least two) significant impact areas did 
you prioritize to pursue your target setting strategy (see 2.2)?6 Please disclose.

Response
Utilizing UNEP FI’s Tool - Institutional Banking (Identification) Module to assess our portfolio, we have identified the most noteworthy 
positive and negative impact areas. These findings shed light on the significant aspects associated with our portfolio.

Positive Impact: 1) Livelihood, 2) Availability, Accessibility, Affordability, Quality of resources & services, 3) Healthy economics,  
4) Infrastructure, and 5) Health & Safety

Negative Impact: 1) Health & Safety, 2) Livelihood, 3) Circularity, 4) Climate Stability, and 5) Biodiversity & healthy ecosystems

KBank also took into account several additional factors in its assessment, including:
-  Baseline measurement
-  Methodology availability
-  Counterparty data availability
-  Decarbonization trends in Thailand
-  Complexity to execute

Local context consideration, such as Thailand’s National Strategy 2018 - 2037, Thailand’s updated Nationally Determined Contribution 
(NDC), and Thailand’s Long-term Low Greenhouse Gas Development Strategy (LT- LEDS). These strategies align with the Paris 
Agreement, and the Thailand’s Nationally Determined Contribution (NDC) Plan, and the Bio-Circular-Green (BCG) Economic Model.

Financial literacy is essential for livelihood and healthy economy but the BOT‘s 2022 survey on Thailand’s financial literacy  
measures 3 dimensions (knowledge, behavior, and attitude). Respondents with high financial literacy scores from all three dimensions  
contributed around 46.4% of total. However, 9% still have low financial literacy and need more financial education follow up.

These critical factors play a significant role in determining the practicality and capabilities of businesses, the availability of  
technology, customer readiness, and the economic impacts of implementing the set targets. Consequently, KBank has identified 
Climate Stability and Financial literacy as our two major impact areas.

Links and references
-

 
5  Global priorities might alternatively be considered for banks with highly diversified and international portfolios.
6 To prioritize the areas of most significant impact, a qualitative overlay to the quantitative analysis as described in a), b) and c) will be important, e.g. through stakeholder engagement  
 and further geographic contextualisation.

Response
KBank operates its business in accordance with the principles of a Bank of Sustainability, underpinned by good corporate governance 
and robust risk management, to balance the three key dimensions of economic, social, and environmental performance. The Bank 
places strong emphasis on the United Nations Sustainable Development Goals (SDGs), prioritizing material sustainability topics to 
create long-term sustainable value for all stakeholders.

The Board of Directors oversees KBank’s overall operations, with independence in decision-making for the maximum benefits of KBank 
and stakeholders. The Board approves business strategies, goals and policies of KASIKORNBANK FINANCIAL CONGLOMERATE,  
which incorporate sustainable development operations, and approves risk management policies and frameworks, and acceptable  
risk limits and scopes that include risks and opportunities related to the environment, society and governance (ESG), as well 
as impacts of Climate-related risks. The Board approves annual business plans and budgets, and supervises and monitors  
Management’s operations in accordance with the established policies, strategies and business plans, related regulations and the 
Sustainable Development Goals (SDGs) of the United Nations and Paris Agreement.

Links and references
See details
in Sustainability Report 2025  
p. 018 - 021, 
and Annual Report 2025 
(Form 56-1 One Report)  
p. 060 - 061

Principle 2: Impact and Target Setting

We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and environment resulting from our activities, 
products and services. To this end, we will set and publish targets where we can have the most significant impacts.

2.1 Impact Analysis (Key Step 1)
Show that your bank has performed an impact analysis of its portfolio/s to identify its most significant impact areas and determine priority areas for target-setting. The impact 
analysis shall be updated regularly2 and fulfil the following requirements/elements (a-d)3:  
a) Scope: What is the scope of your bank’s impact analysis? Please describe which parts of the bank’s core business areas, products/services across the main geographies 

that the bank operates in (as described under 1.1) have been considered in the impact analysis. Please also describe which areas have not yet been included, and why.

Response
KBank conducted an impact analysis of lending to different businesses at the portfolio level using the Portfolio Impact Analysis Tool 
of the UNEP FI Version 3 (Context module and Institutional Banking Identification Module). It assessed the current and possible 
positive and negative impacts, risks and opportunities of such lending to the impact areas on environment, society, and economy 
in our main country of operation - Thailand, where more than 90% of our loan portfolio is from. The analysis is based on 2025 data 
and mainly focused on corporate and business lending portfolio which represents approximately 67% of the total lending portfolio.

Links and references
See details
in Annual Report 2025  
(Form 56-1 One Report)  
p. 079

b) Portfolio composition: Has your bank considered the composition of its portfolio (in %) in the analysis? Please provide proportional composition of your portfolio globally 
and per geographical scope

 i) by sectors & industries4 for business, corporate and investment banking portfolios (i.e. sector exposure or industry breakdown in %), and/or
 ii) by products & services and by types of customers for consumer and retail banking portfolios.

If your bank has taken another approach to determine the bank’s scale of exposure, please elaborate, to show how you have considered where the bank’s core business/
major activities lie in terms of industries or sectors.

Response 
Response The composition of our portfolio used in this analysis, with data as of Dec 2025, approximately consisted of manufacturing 
and commerce 40.58%, housing loans 15.77%, infrastructure and services 14.02%, property development and construction 8.74%, 
agriculture and mining 1.62%, and others 19.27%.

Links and references
See details
in Annual Report 2025  
(Form 56-1 One Report)  
p. 249
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d) For these (min. two prioritized impact areas): Performance measurement: Has your bank identified which sectors & industries as well as types of customers financed 
or invested in are causing the strongest actual positive or negative impacts? Please describe how you assessed the performance of these, using appropriate indicators 
related to significant impact areas that apply to your bank’s context.

 In determining priority areas for target-setting among its areas of most significant impact, you should consider the bank’s current performance levels, i.e. qualitative  
and/or quantitative indicators and/or proxies of the social, economic and environmental impacts resulting from the bank’s activities and provision of products and services.  
If you have identified climate and/or financial health&inclusion as your most significant impact areas, please also refer to the applicable indicators in the Annex.

 If your bank has taken another approach to assess the intensity of impact resulting from the bank’s activities and provision of products and services, please describe 
this.

 The outcome of this step will then also provide the baseline (incl. indicators) you can use for setting targets in two areas of most significant impact.

Response
Climate change mitigation: Climate change mitigation is a key focus for KBank, and we have evaluated the financed emissions  
associated with our lending activities using the Partnership for Carbon Accounting Financials (PCAF) methodology. KBank has taken 
a proactive approach by prioritizing and formulating sectoral decarbonization strategies for Seven high carbon-intensive sectors: 
Power Generation, Coal, Oil & Gas (upstream), Cement, Aluminium, Automotive and Commercial Real Estate. Our commitment 
extends to including the remaining sectors in subsequent rounds of target setting as we acquire more data, refine methodologies, 
establish sector-specific reference scenarios, and explore opportunities for low carbon technology integration. This demonstrates 
our ongoing dedication to advancing sustainability practices and reducing our environmental impact.

Financial Literacy mitigation: KBank promotes financial literacy to the general public with the aim of enabling them to manage 
their finance in various aspects, such as savings and investment, in accordance with their risk appetites and lifestyle, while having  
sufficient financial stability. The Bank has formulated guidelines for creating financial literacy as follows:
•  Providing knowledge and improving service processes to ensure that customers and stakeholders understand finance and do not 

incur debt beyond their repayment ability.
•  Developing channels to provide financial literacy that are convenient and accessible for all stakeholders.
•  Enhancing employees’ skills in communicating with customers or related stakeholders, refraining from inappropriate sales of 

financial products, or sales practices that do not respect customers/consumers.

Therefore, KBank has established both quantitative and qualitative indicators to measure its support for financial literacy among 
customers and stakeholders – such as the number of individuals reached and the SROI of relevant initiatives.

Links and references
See details
in Sustainability Report 2025  
p. 096 - 098, 105 - 111

Self-assessment summary:
Which of the following components of impact analysis has your bank completed, in order to identify the areas in which your bank has its most significant (potential) positive 
and negative impacts?7

Scope:   Yes    In progress    No 
Portfolio composition:  Yes   In progress   No 
Context:   Yes    In progress  No 
Performance measurement:    Yes   In progress   No 

Which most significant impact areas have you identified for your bank, as a result of the impact analysis?
Climate change mitigation and Financial literacy

How recent is the data used for and disclosed in the impact analysis?
  Up to 6 months prior to publication
  Up to 12 months prior to publication 
  Up to 18 months prior to publication 
  Longer than 18 months prior to publication

Open text field to describe potential challenges, aspects not covered by the above etc.: (optional)

 
7  You can respond “Yes” to a question if you have completed one of the described steps, e.g. the initial impact analysis has been carried out, a pilot has been conducted.

2.2 Target Setting (Key Step 2) 
Show that your bank has set and published a minimum of two targets which address at least two different areas of most significant impact that you identified in your impact 
analysis.

The targets8 have to be Specific, Measurable (qualitative or quantitative), Achievable, Relevant and Time-bound (SMART). Please disclose the following elements of target 
setting (a-d), for each target separately:
a) Alignment: which international, regional or national policy frameworks to align your bank’s portfolio with9  have you identified as relevant? Show that the selected  

indicators and targets are linked to and drive alignment with and greater contribution to appropriate Sustainable Development Goals, the goals of the Paris Agreement, 
and other relevant international, national or regional frameworks.

 You can build upon the context items under 2.1.

Response 
Climate change 
The Thai government has publicly declared its commitment to achieving Net zero Greenhouse Gas (GHG) emissions by 2050, 
referencing the 30th Conference of the Parties (COP30). To support these ambitious long-term goals, Thailand has communicated  
its 2nd updated Nationally Determined Contribution (NDC) and relevant information detailing the path toward the established 
 temperature goals and overall achievement.

To accelerate the decarbonization pathway and articulate a comprehensive plan of mitigation actions, Thailand revised and published 
the national Long-Term Low Greenhouse Gas Emission Development Strategy (LT-LEDS) in November 2022. KBank recognizes 
the significance of this revised LT-LEDS and is committed to undertaking it as a key mitigation action in alignment with Thailand’s 
net-zero objectives.

Furthermore, KBank is dedicated to aligning with Thailand’s broader aspiration, as outlined in the Paris Agreement, to keep global 
warming 1.5C. As part of this commitment, KBank remains flexible and adaptive, pledging to consider and incorporate any material  
changes to Thailand’s GHG reduction pathway strategies as they emerge, ensuring continuous alignment with the evolving  
landscape of sustainable practices and environmental goals.

Financial literacy
KBank has introduced and implemented financial literacy initiatives to promote quality education, decent work and economic growth, 
and reduced inequalities, in alignment with SDGs 4, 8, and 10.

KBank provides financial literacy programs to all customer segments, including Corporate, SME, and Consumer customers, to  
ensure that each group has appropriate financial, business, and investment knowledge. In addition, the Bank aims to equip youth 
with essential business and financial skills, enabling them to apply this knowledge in developing their future businesses and  
supporting Thailand’s sustainable economic growth.

KBank follows the Bank of Thailand’s Sustainable Banking Guidelines on responsible lending, emphasizing stakeholder engagement 
in strategy development and operational processes. The Bank therefore promotes appropriate financial knowledge and awareness 
among diverse stakeholder groups, together with transparent disclosure of relevant information.
Furthermore, KBank continues to strengthen the assessment of its financial literacy initiatives by applying the SROI methodology. 
Assessment results are used to set more appropriate targets and guide improvements in future operations.
We use SROI process to assess project result, which will be used as an indicator of future operations.

Links and references
See details
in Sustainability Report 2024  
p. 096 - 098, 105 - 111

 
8 Operational targets (relating to for example water consumption in office buildings, gender equality on the bank’s management board or business-trip related greenhouse gas emissions)  
 are not in scope of the PRB.
9 Your bank should consider the main challenges and priorities in terms of sustainable development in your main country/ies of operation for the purpose of setting targets. These can be found  
 in National Development Plans and strategies, international goals such as the SDGs or the Paris Climate Agreement, and regional frameworks. Aligning means there should be a clear link  
 between the bank’s targets and these frameworks and priorities, therefore showing how the target supports and drives contributions to the national and global goals.

b) Baseline: Have you determined a baseline for selected indicators and assessed the current level of alignment? Please disclose the indicators used as well as the year 
of the baseline.

 You can build upon the performance measurement undertaken in 2.1 to determine the baseline for your target.

 A package of indicators has been developed for climate change mitigation and financial health & inclusion to guide and support banks in their target setting and  
implementation journey. The overview of indicators can be found in the Annex of this template.

 If your bank has prioritized climate mitigation and/or financial health & inclusion as (one of) your most significant impact areas, it is strongly recommended to report on 
the indicators in the Annex, using an overview table like below including the impact area, all relevant indicators and the corresponding indicator codes: 

KASIKORNBANK / Sustainability Report 2025

176
KASIKORNBANK / Sustainability Report 2025

177

AppendicesAppendices

Contents

KASIKORNBANK 
Sustainability Report  

2025

Statement of the Board of Directors

Statement of the Chief Executive Officer

Information of KASIKORNBANK

Strategic Directions of KASIKORNBANK

KASIKORNBANK  
and Sustainable Development
•	 Sustainable Development of KASIKORNBANK
•	 Materiality Assessment
•	 Stakeholder Engagement

Be a 
MOST TRUSTED BANK
•	 Customers
•	 Governance
•	 Integrity

Reinforce 
FUTURE-READY RESILIENCE
•	 Risk Management
•	 Capabilities
•	 Innovation

Enable
INCLUSIVE GROWTH
•	 Financial Empowerment
•	 Inclusive Transition
•	 Equity

Appendices
•	 About This Report 
•	 Social and Environmental Information 
	 Disclosure Boundaries
•	 Environmental, Social, Governance 
	 and Economic Performance
•	 GRI Content Index
•	 UN Principles for Responsible Banking
•	 Sustainability Awards and Assessments
•	 Assurance Statement



Our financed emissions reduction targets have a baseline of 2020

Impact area Indicator code Response

Climate change mitigation A1.1 Climate strategy:  
Does your the Bank have a climate 
strategy in place?

Yes, the Bank commendable to learn that our Board of Directors has announced the  
Bank’s Net Zero Commitment, reflecting a proactive stance in mitigating the impacts  
of climate change. This commitment aligns with international frameworks such  
as the Sustainable Development Goals (SDGs), the Paris Agreement, and Thailand’s  
aspirations for a sustainable future. By making this commitment, KBank demonstrates 
its dedication to environmental responsibility and contributing to global efforts to 
address climate change.

This aligns with the broader goal of fostering a more sustainable and resilient 
financial sector.

A1.2 Paris alignment target:  
Has your bank set a long-term 
portfolio-wide Paris-alignment target? 
To become Net Zero by when?

Yes, the Bank is committed to contributing to the global Net Zero effort, aligning  
with Thailand’s aspirations. In pursuit of this commitment, the following information 
related to emissions baseline/base year and climate scenario has been established:

Emissions Baseline/Base Year: The emissions baseline or base year for our target 
is set at 2020. However, the baseline year may vary depending on each sectoral 
glidepath development.

Climate Scenarios Used: the Bank aligns its strategies with the Paris climate goals 
and has adopted various climate scenarios depending on each sector, such as  
the IEA NZE, IEA SDS, and B2DS. These selections reflect our commitment to 
contributing to a sustainable, low-carbon future in line with internationally recognized 
climate objectives.

A.1.3 Policy and process for  
client relationships: has your the bank 
put in place rules and processes for  
client relationships (both new clients 
and existing clients), to work together 
towards the goal of transitioning the 
clients’ activities and business model?

Yes, the Bank has incorporated ESG risk factors in our lending processes which 
can be seen in Responsible Lending and Investment: Sustainability Report 2025  
p. 064 - 066

A2.1 Client engagement process:  
Is your the Bank an engagement 
process with clients regarding their 
strategy towards a low(er)-carbon 
business model (for business clients), 
or towards low(er)-carbon practices (for 
retail clients)?

Yes, it’s noteworthy that the Bank has integrated Environmental, Social, and Governance  
(ESG) risk factors into its lending processes, as evidenced by the inclusion of  
a dedicated chapter on Responsible Lending and Investment: ESG Credit and  
Investment. This reflects a commitment to incorporating sustainability considerations 
in decision-making, emphasizing responsible and ethical practices in our credit and 
investment activities. By addressing ESG factors, KBank demonstrates its awareness 
of the broader impact of financial decisions on environmental, social, and governance 
aspects, contributing to a more sustainable and responsible financial approach.  
(in Sustainability Report 2025 p. 064 - 066)

The Bank ranked top GHG-emitting industries and determined a path to reduce 
and control GHG emissions in each industry in line with the Paris Agreement and 
Thailand’s goal. Such actions managed sustainability-linked risks and opportunities 
to let the Bank thrive with maximum efficiency. The approach can be categorized into 
two groups according to the industry taxonomy in the portfolio: Industrial group WITH 
sector strategy and Industrial group with NO sector strategy. Infograhic Bank has  
a dedicated team to engage with customers and support their transition to Net Zero, 
involving multiple departments. In cases of concern, we will escalate the issue to 
senior management from all relevant divisions.

The Bank will assess the client’s Net Zero targets, strategies and action plans to 
improve efficiency and initiatives to adopt low-carbon technologies to reduce GHG 
emissions. KBank engages with clients to communicate its transition plan and 
strategy based on the glidepath, this is in order to understand the clients and align 
targets with the clients.

Impact area Indicator code Response

A2.2 Absolute financed emissions:
What are your absolute emissions 
(financed emissions = scope 3, category 
15) in your lending and/or

Our financed emissions has been reported in the Sustainability Report and the Task 
Force on Climate-related Financial Disclosures

A2.3 Sector-specific emission intensity 
(per clients’ physical outputs or per 
financial performance): What is the 
emission intensity within the relevant 
sector?

Our emission intensity consists of 276.4 tCO
2
e to USD 1 million of investment or loan 

which covers commercial loan portfolio (business loan, project finance, commercial 
real estate), equity and corporate bonds, motor vehicle loans, and mortgages loan. 
Please refer to the Task Force on Climate-related Financial Disclosures: 

A3.1 Financial volume of green
assets/low-carbon technologies:
How much does your Bank lend to/
invest in green assets / loans and  
low-carbon activities and technologies?

In 2025,the Bank granted sustainable financing and investment worth more than  
Baht 76,748 million (cumulative 2022 - 2025: Baht 198,645 million) and intends to achieve  
Baht 400 - 500 billion in sustainable funding by 2030. (Various products offered to  
our customers which can be seen in the Sustainability Report 2025, p. 117

Financial health B.2.1
# of individuals supported with 
dedicated and effective financial and/or 
digital education initiatives

The Bank set a goal to increase the number of people who receive benefit from 
last year. In 2025, we aim to provide financial literacy for the underprivileged are 
58,000 persons per year.

In case you have identified other and/or additional indicators as relevant to determine the baseline and assess the level of alignment towards impact driven targets, please 
disclose these.

Response 
KBank has assessed its financed emissions of our lending and investment activities by adopting Partnership for Carbon Accounting 
Financials (PCAF) methodology. Our financed emissions has been reported in the Sustainability Report 2025 p. 118 - 119

Links and references
See details
in Sustainability Report 2025  
p. 118 - 119

 c)  SMART targets (incl. key performance indicators (KPIs):10 Please disclose the targets for your first and your second area of most significant impact, if already in place  
 (as well as further impact areas, if in place). Which KPIs are you using to monitor progress towards reaching the target? Please disclose.

Response 
Climate change 
The Bank has taken a comprehensive approach to measure its financed emissions, focusing on the commercial lending portfolio,  
with a 100% coverage of the corporate lending portfolio by the end of 2025. 

Initial targets have been set in the three most carbon-intensive sectors: power generation, oil and gas, and coal.

In 2023, KBank has developed a targeted sectoral decarbonization strategy specifically for the Cement and Aluminium sector,  
aligning with the priorities of the countries in which the Bank operates. 

In 2024, the decarbonization pathway for Automotive sector has been developed.

Additional sectoral decarbonization pathway in 2025 is for Commercial Real Estate sector. 

These targets and strategies reflect the Bank commitment to aligning with global decarbonization goals and contributing to  
a sustainable and low-carbon future.

Financial literacy
The Bank has a long-term target (2025 - 2027) of providing financial literacy to underprivileged for they can improve their quality 
of life. In addition, the Bank aims to provide cyber knowledge to consumers to reduce risk of cyber fraud and protect their money.  
The important goals are as follows:
- Financial literacy for the underprivileged: 58,000 persons (in 2025)
- Cyber literacy campaign to reach 15 million people (in 2025) 

The Bank assesses important projects of financial literacy by SROI. The aim is for the rating to be above 1 to reflect that the program 
is worthwhile and make benefit to society. 

Links and references
See details
in Sustainability Report 2025  
p. 022 - 023

 
10 Key Performance Indicators are chosen indicators by the bank for the purpose of monitoring progress towards targets.
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d) Action plan: which actions including milestones have you defined to meet the set targets? Please describe.

 Please also show that your bank has analysed and acknowledged significant (potential) indirect impacts of the set targets within the impact area or on other impact 
areas and that it has set out relevant actions to avoid, mitigate, or compensate potential negative impacts.

Response
Climate change 
Power Generation: Achieving emission intensity targets for the Power generation portfolio involves implementing two primary 
strategies:
• Minimizing exposure to high carbon-intensive power plants.
• Increasing exposure to low carbon, zero emission, or green power plants.
• Discontinuing financing for new coal-fired power generation projects.
• Gradually reducing the provision of existing loans to coal-fired power plants to zero by 2030.

The Bank commits to ongoing and dynamic monitoring and assessment of decarbonization pathways and targets, adapting to  
emerging financing opportunities. These goals and decarbonization strategies will undergo reassessment in response to significant 
developments in Thailand’s Power Development Plan, Alternate Energy Development Plan, and other pertinent Energy Plans.

Coal: 
The Bank has committed to the following decarbonization targets:
The Bank is committed to a gradual reduction of existing loans and investments in thermal coal, ultimately reaching zero financing. 
This commitment implies a parallel reduction in absolute emissions associated with thermal coal lending, aiming to achieve Net Zero 
emissions by 2030 across the entire supply chain. The Bank emphasizes a continuous and dynamic review of these targets, coupled 
with assessments of transition plans for coal-related clients. These financing commitments, and their direct impact on absolute 
emissions, align closely with the guidelines outlined in the UNEP FI Climate Change target setting principles.

Oil & Gas: 
The Bank will align the amount of risk-based exposure of Upstream Oil & Gas with the rate of change trajectory of the global Oil & 
Gas production of IEA SDS. And this reduction is well-aligned with the decarbonization targets implied from the production trajectory 
of Oil & Gas production under Paris-aligned IEA SDS assumptions.

Cement: 
The Bank has established a strategic plan for greenhouse gas emissions reduction for cement producers by controlling the green-
house gas intensity per unit of cement production to align with the established glidepath to reduce greenhouse gas emissions.

Aluminum: 
The Bank has established a greenhouse gas reduction strategy for aluminum manufacturers, focusing on secondary production.  
The Bank will monitor the intensity of greenhouse gas emissions per unit of aluminum production.

Automotive: 
In the initial phase, the Bank will monitor the intensity of greenhouse gas emissions per unit of travel or transport (Vehicle Kilometer: 
Vkm) in accordance with the greenhouse gas reduction glidepath. This applies to midstream and downstream businesses, including 
the assembly of lightweight vehicles such as light duty vehicle (LDV), and the distribution or sale of lightweight vehicles through car 
dealer.

Commercial Real Estate: To Monitor the greenhouse gas emission intensity per area to ensure it remains within the reduction 
pathway and targets.

The Bank is proactively expanding the scope of sector decarbonization strategies beyond thermal coal, aiming to address high  
Greenhouse Gas (GHG) emission sectors within its portfolio. The Bank has undertaken significant sustainable development activities 
in accordance with guidelines and strategies set by the Board of Directors. Key initiatives include:

ESG Aspiration:
The Bank has announced its Environmental, Social, and Governance (ESG) Aspiration, aiming to achieve a leading ESG role among 
banks in Southeast Asia. Business strategies will focus on environmental, social, and governance considerations, with specific 
Objectives and Key Results (OKRs) outlined for ESG operations.

Climate Pillar Working Group:
A dedicated working group, the Climate Pillar, has been established to manage greenhouse gas issues, encompassing both the 
Bank operations and its financing and investment portfolio.

Links and references
See details
in Sustainability Report 2025  
p. 096 - 098, 105 - 111

Net Zero Commitment Work Plan:
A comprehensive work plan has been formulated in alignment with the Net Zero Commitment. This includes initiatives to reduce 
greenhouse gas emissions from KBank’s operations, such as using energy-saving office equipment, installing solar panels on bank 
offices and branches, utilizing electric vehicles, and acquiring carbon credits and Renewable Energy Certificates (REC). Efforts to 
mitigate GHG emissions from the financed portfolio involve policies to terminate lending to new coal-fired power plants, gradually 
reducing outstanding loans of existing coal-fired power plants to zero by 2030 and implementing a Customer Engagement Plan for 
consistent operational guidelines towards net-zero achievement.

Sector Decarbonization Strategy:
KBank has developed a Sector Decarbonization Strategy for power generation, oil and gas (upstream), coal, cement, aluminium, 
automotive, and commercial real estate industries, aligning with the Net Zero Commitment to control greenhouse gas volumes of 
industries with significantly high greenhouse gas emissions

These initiatives collectively reflect KBank’s commitment to sustainable practices, climate action, and its aspiration to be a leader 
in ESG considerations within the banking sector.

Partnership for Carbon Accounting Financials (PCAF), which enables cooperation of global financial institutions in setting up  
international standards for assessment and information disclosure of GHG emissions from lending and investment of financial 
institution

Financial literacy
Facilitating access to financial services for both customers and marginalized segments involves imparting financial knowledge to 
enhance their money management capabilities. This endeavor aims to amplify the potential for effective financial management 
among these groups. 
1. Provide Financial literacy to each customer group such as corporate, SME and consumer etc. by online and offline channel 

such as Earth Jump, K SME care and K Wealth forum etc.
2. Develop numerous programs to keep learning motivating and fun for youths and underserve group, with financial literacy 

programs including savings, spending, investment planning, and business startups.
3. Launch campaign to raise awareness among our customers and consumers about digital fraud and provide self-protection tips 

from current threats. 
4. Provide financial literacy to employees (>= 50 years old) for retirement.
5. Build awareness and knowledge about debt management to customer align responsible lending guideline. 
6. Develop tools that support customers in building essential skills they can apply to improve their careers and strengthen their 

financial capability.

Self-assessment summary
Which of the following components of target setting in line with the PRB requirements has your bank completed or is currently in a process of assessing for your…

… first area of most significant impact: … 
(please name it)
Climate change mitigation

… second area of most 
significant impact: … 
(please name it)
Financia literacy

(If you are setting targets  
in more impact areas)  
…your third  
(and subsequent) area(s)  
of impact: 
… (please name it)

Alignment  Yes
 In progress
 No

 Yes
 In progress
 No

 Yes
 In progress
 No

Baseline  Yes
 In progress
 No

 Yes
 In progress
 No

 Yes
 In progress
 No

SMART targets  Yes
 In progress
 No

 Yes
 In progress
 No

 Yes
 In progress
 No

Action plan  Yes
 In progress
 No

 Yes
 In progress
 No

 Yes
 In progress
 No
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Response
Aligned with our K-Strategy, which centers on empowering the lives and businesses of our customers, KBank has initiated Customer 
Deep Listening sessions or workshops. These sessions involve active participation from customers and SME Relationship Managers, 
facilitating a thorough understanding of customers’ pain points and needs. The insights gathered from these engagements are then 
meticulously analyzed and utilized in the development of products tailored to address the identified needs and challenges of our 
customers. This customer-centric approach ensures that our offerings are not only aligned with their expectations but also contribute 
to enhancing their overall experience with The Bank.

The Bank has also incorporated ESG risks and opportunities as a factor for loan consideration in the Know Your Customer (KYC) 
and Customer Due Diligence (CDD) processes. In the post-approval period, The Bank has monitored customers’ loan uses per the 
objectives notified to The Bank and their repayments per the due dates. Additionally, the Bank establishes an exclusion list along 
with a sector-specific guideline by including ESG factors specific to each sector into the consideration to comply with our targets.  
In addition, our Relationship Managers also engage with customers to let them realize on the the Bank direction and to work with 
them on their transition journey. In the sectors that the Bank has targeted as part of its decarbonization pathway, we have actively 
engaged customers in these sectors to help and support their transition through our products and services.

We have promoted sustainable financing with target Baht 400 - 500 billion by 2030. Furthermore, we have developed our sustainable 
finance guideline which could be applied to all known use of proceeds to activities or projects contributing to better environmental 
objectives such as renewable energy, energy efficiency, eco-friendly and circular economy, green building, etc. For unknown use of 
proceeds that are linked with materiality sustainability targets (sustainability-linked), KPIs related to ESG Rating, GHG reductions 
and resource efficiency and circular economy aspects would be part of our consideration.

Moreover, KBank promoted customer engagement in various groups of customers including corporate customers, SMEs, and retail 
customers, with mainly focus on Thailand which is the main geographies that the Bank operates in. 

The Bank is committed to driving an inclusive transition toward sustainability across the entire ecosystem, with the goal of  
becoming the most comprehensive climate solution provider such as Creative Climate Research Center (CCRC), KClimate1.5 – 
Carbon Accounting platform, K-CLIMATE ESG Advisory etc. the Bank focuses on delivering essential knowledge and tools, together 
with financial support for all customer segments, to guide their decarbonization journey and enhance sustainable competitiveness  
within a low-carbon economy.

Links and references
See details
in Sustainability Report 2025  
p. 112 - 114, 123, 130

3.2 Business opportunities
Describe what strategic business opportunities in relation to the increase of positive and the reduction of negative impacts your the Bank has identified and/or how you  
have worked on these in the reporting period. Provide information on existing products and services , information on sustainable products developed in terms of value  
(USD or local currency) and/or as a % of your portfolio, and which SDGs or impact areas you are striving to make a positive impact on (e.g. green mortgages - climate, 
social bonds - financial inclusion, etc.).

Response 
While the business sector and many nations are aiming to be Net Zero and towards transitioning into a society of renewable energy 
and clean energy consumption, as well as the adoption of technologies to enhance energy efficiency and minimize greenhouse gas 
emissions, financial needs to achieve the net zero target have been on the rise.

At the Bank, we have identified our strategic priorities and unveiled the “3+1 & Productivity Strategy” as the organization’s strategic 
framework. Our strategic priorities are to reinvigorate credit performance, scale our capital-lite fee income business, and strengthen 
and pioneer sales and service models to deliver value-based results.

Additionally, the Bank strives to become a leader in ESG among banks in Southeast Asia by leading customers and businesses in 
Thailand towards an economic system that paves the way for sustainable growth through continuous and cement actions to achieve 
the Net Zero target. These include transforming KBank’s operations, assisting customers in building capabilities and adjusting to 
more environmentally friendly business practices, providing sustainable credit and investment facilities, as well as advancing services 
beyond financial solutions in order to help customers gain easier access to greener lifestyles.

Various products offered to our customers which can be seen in Sustainability Report 2025 p. 123, 130

Links and references
See details  
in Sustainability Report 2025 
p. 123, 130

2.3 Target implementation and monitoring (Key Step 2) 
For each target separately:
Show that your bank has implemented the actions it had previously defined to meet the set target.

Report on your bank’s progress since the last report towards achieving each of the set targets and the impact your progress resulted in, using the indicators and KPIs to 
monitor progress you have defined under 2.2.

Or, in case of changes to implementation plans (relevant for 2nd and subsequent reports only): describe the potential changes (changes to priority impact areas, changes to 
indicators, acceleration/review of targets, introduction of new milestones or revisions of action plans) and explain why those changes have become necessary.

Response 
Climate change
KBank formally announced its targets, initiating an implementation plan that has been consistently executed throughout the year. 
The progress made in achieving these targets is anticipated to be documented and disclosed in the forthcoming report.

To bolster its commitment to Environmental, Social, and Governance (ESG) principles, KBank has instituted an upgraded ESG  
credit policy and process. This comprehensive framework incorporates an exclusion list, sector-specific guidelines, sectoral  
decarbonization strategies, and sustainable finance targets and guidelines. Continuous tracking and monitoring of Key Performance  
Indicators (KPIs) against these targets are conducted on an ongoing basis, ensuring a proactive approach to assessing and  
enhancing ESG performance.

Financial literacy
For achieved financial literacy target, KBank implement any project to provide financial and cyber literacy to customer and consumer 
such as
1. The AFTERKLASS project is an online platform aimed at creating a learning society for Thai youths aged 15 - 20 years through 

out-of-classroom learning via the website www.AFTERKLASS.com and social media channels, including Facebook, LINE official 
account, TikTok, and YouTube. In addition, AFTERKLASS also provides financial literacy through offline channels by traveling 
to upcountry to deliver knowledge on finance, investment, and cyber-security to youth and underserved groups.

2. Cultivation of Wisdom Camp targets high school students because youths at this age tend to explore the meaning of life and 
purpose. As they are about to embark on the college journey, this phase is ideal for introducing a new learning experience to 
develop new skills and logic to lead and strike a balance in their lives while also being able to contribute to their communities 
in the future.

3. A “SATI” project has been implemented to communicate with customers, so that they are aware of cyber threats and can protect 
themselves against those threats, such as call center gangs, fake bank accounts and illegitimate lending brokers.

4. SKILLCAMP is e-marketplace platform that compiles online courses and skill-assessment examinations from learning-content 
providers and accredited skill-certification organizations, offering them to existing customers and the general public. The platform 
aims to support learning and the development of digital skills through a diverse and trusted network of providers.

KBank report ESG performance to Sustainable Development Sub-Committee and Corporate Governance and Sustainable  
development Committee for monitoring twice a year.

Links and references
See details
in Sustainability Report 2025  
p. 096 - 098, 105 - 111

Principle 3: Clients and Customers

We will work responsibly with our clients and our customers to encourage sustainable practices and enable economic activities that create shared prosperity for current 
and future generations.

3.1 Client engagement
Does your bank have a policy or engagement process with clients and customers11 in place to encourage sustainable practices?

  Yes   In progress   No
Does your bank have a policy for sectors in which you have identified the highest (potential) negative impacts?

  Yes  In progress  No

Describe how your bank has worked with and/or is planning to work with its clients and customers to encourage sustainable practices and enable sustainable economic 
activities12. It should include information on relevant policies, actions planned/implemented to support clients’ transition, selected indicators on client engagement and, where 
possible, the impacts achieved.

This should be based on and in line with the impact analysis, target-setting and action plans put in place by the bank (see Principle 2).

 
11 A client engagement process is a process of supporting clients towards transitioning their business models in line with sustainability goals by strategically accompanying them through  
 a variety of customer relationship channels.
12 Sustainable economic activities promote the transition to a low-carbon, more resource-efficient and sustainable economy.
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Response 
KBank employs a comprehensive approach to stakeholder identification by evaluating the financial and Environmental, Social,  
and Governance (ESG) impacts of business activities throughout the bank’s value chain. The analysis considers the influence 
of stakeholders on the bank’s operations and vice versa. Identified stakeholders include shareholders, the Board of Directors,  
employees, regulatory agencies, customers, counterparties/business partners, competitors, creditors, communities, environment,  
and society. The results from stakeholder engagement, particularly the voice of stakeholders, highlight weather conditions as  
a critical material topic in the environmental dimension.

In furtherance of sustainable development, KBank collaborates with various organizations through several key operations:

United Nations Global Compact (UNGC):
KBank is a member of UNGC, aligning its business operations with globally accepted principles in human rights, labor, environment, 
and anti-corruption.

Partnership for Carbon Accounting Financials (PCAF):
As a signatory to PCAF, KBank contributes to the formulation of standards for assessing and disclosing greenhouse gas emissions 
(GHG) financed by loans and investments.

ThaiCBN
The Thailand Climate Business Network (ThaiCBN) was established through the Bank’s initiative to promote domestic  
collaboration among the private sector, government agencies and state owned enterprises, financial institutions and banks,  
as well as the academic sector. The network aims to build a Climate Action Ecosystem by developing essential knowledge  
infrastructure, standards, and collaborative working models that accelerate tangible and sustainable greenhouse gas reduction 
across all sectors in Thailand.

 Key initiatives of ThaiCBN in 2025 include:
 • Developing a pilot project for Food Waste to Biomethane in Chiang Mai Province, incorporating participation mechanisms for 

users, collectors, and processors.
 • Supporting SMEs across the supply chain to adopt systematic greenhouse gas management through the development of  

an educational e Handbook and the organization of the “Earth Jump” activities.

Links and references
See details
in Sustainability Report 2025  
p. 31, 131

Principle 5: Governance & Culture

We will implement our commitment to these Principles through effective governance and a culture of responsible banking

5.1 Governance Structure for Implementation of the Principles
Does your the Bank have a governance system in place that incorporates the PRB?

  Yes   In progress   No

Please describe the relevant governance structures, policies and procedures your the Bank has in place/is planning to put in place to manage significant positive and negative 
(potential) impacts and support the effective implementation of the Principles. This includes information about
• which committee has responsibility over the sustainability strategy as well as targets approval and monitoring (including information about the highest level of governance 

the PRB is subjected to),
• details about the chair of the committee and the process and frequency for the board having oversight of PRB implementation (including remedial action in the event of 

targets or milestones not being achieved or unexpected negative impacts being detected), as well as
• remuneration practices linked to sustainability targets.

Response 
Governance structure:
The Bank has implemented a robust structure, policies, and management framework specifically dedicated to addressing climate 
change. This strategic initiative is an integral component of our sustainability operational processes, reflecting our commitment to 
Environmental, Social, and Governance (ESG) responsibility. The established structure encompasses comprehensive measures 
to effectively manage and respond to the challenges posed by climate change, aligning with global sustainability standards and 
reinforcing our dedication to responsible banking practices.

Policies and procedures:
The Bank has implemented credit policies and procedures that explicitly demonstrate Environmental, Social, and Governance 
(ESG) responsibility. This structured approach is integrated into our operational framework, organized into both management and  
transaction levels. The credit policies and procedures underscore our commitment to responsible banking practices by  
incorporating ESG considerations, ensuring that sustainability factors are systematically addressed and embedded throughout  
the credit evaluation and decision-making processes. This two-tiered operational structure allows for a holistic approach,  
ensuring alignment with ESG principles at both strategic management and transactional levels within the Bank.

Links and references
See details
in Sustainability Report 2025  
p. 018 - 019, 101

5.2 Promoting a culture of responsible banking:
Describe the initiatives and measures of your the Bank to foster a culture of responsible banking among its employees (e.g., capacity building, e-learning, sustainability 
trainings for client-facing roles, inclusion in remuneration structures and performance management and leadership communication, amongst others).  

Response 
The Bank has established staff KPI at executive and operator levels with respect to climate change management on both business 
and operations aspects. On the business side, the Bank has developed low-carbon products and supported environmental loans, 
which have been set as a KPI of related units. In terms of our operations, cuts in greenhouse gas emissions have been included in 
our long-term targets. We have also presented awards, both monetary and non-monetary, to incentivize employees for development 
of projects in relation to the environment, society and governance, for example, the Star Award.

The Bank provides knowledge related to credit policy and processes based on the ESG risk consideration criteria for employees  
tasked with credit operations and related organizations, so that they are aware of environmental and social impacts through  
the entire lending and investment processes. Employees are required to pass the tests of credit policy and are encouraged  
to attend training courses on ESG risk assessment criteria of each business and industry so that they can manage such risks  
and report ESG risk issues correctly. Due to some complicated risks that may be associated with the supply chain of projects 
requesting loans, employees’ correct understanding of such particular risks and assessment of each risk issue are very important. 
Skilled employees can act as our internal experts for customers’ business analysis and for helping those customers through useful 
advice and recommendations.

Links and references
See details
in Sustainability Report 2025 
p. 022 - 024

Principle 4: Stakeholders

We will proactively and responsibly consult, engage and partner with relevant stakeholders to achieve society’s goals.

4.1 Stakeholder identification and consultation
Does your bank have a process to identify and regularly consult, engage, collaborate and partner with stakeholders (or stakeholder groups)13 you have identified as relevant 
in relation to the impact analysis and target setting process?

  Yes   In progress   No

Please describe which stakeholders (or groups/types of stakeholders) you have identified, consulted, engaged, collaborated or partnered with for the purpose of implementing  
the Principles and improving your bank’s impacts. This should include a high-level overview of how your bank has identified relevant stakeholders, what issues were  
addressed/results achieved and how they fed into the action planning process.

 
13 Such as regulators, investors, governments, suppliers, customers and clients, academia, civil society institutions, communities, representatives of indigenous population and non-profit  
 organizations
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6.2 Reporting on other frameworks
Does your bank disclose sustainability information in any of the listed below standards and frameworks?

 GRI Standards 
  SASB
  CDP  
  IFRS Sustainability Disclosure Standards (to be published)
  TCFD 
  Other: UNGC, B4SI, PCAF

Response 
KBank has demonstrated its commitment to transparency and accountability by disclosing sustainability information in alignment 
with various international standards. The bank has embraced best practices and adhered to recognized frameworks to ensure that 
our sustainability reporting meets global standards.

Links and references
See details
in Sustainability Report 2025  
p. 061

6.3 Outlook
What are the next steps your bank will undertake in next 12 month-reporting period (particularly on impact analysis15, target setting16 and governance structure for  
implementing the PRB)? Please describe briefly.

Response
In the realm of climate change mitigation, KBank affirms its commitment to continuously and dynamically monitor and assess 
decarbonization pathways and targets, adjusting strategies as financing opportunities emerge. This proactive stance ensures that 
KBank stays agile in responding to evolving opportunities and challenges in the field of climate action.

Regarding resource efficiency and circular initiatives, KBank plans to conduct performance measurement to quantify impacts and 
identify crucial sectors. The outcomes of these processes are anticipated to be finalized and disclosed in the forthcoming report, 
emphasizing the bank’s dedication to transparency and accountability in its sustainability efforts.

KBank’s commitment to transparency and accountability is further exemplified by its proactive approach to assurance. The information  
disclosed in the 2025 report on the Principles for Responsible Banking (PRB) has undergone independent verification by a third-party 
assurer. This external validation not only enhances the credibility and reliability of the disclosed information but also instills increased 
confidence among stakeholders in KBank’s dedication to responsible banking practices. The Bank affirms its ongoing commitment 
to this practice, reinforcing the importance of maintaining a high standard of accountability and transparency in its operations.

The Bank is reviewing and enhancing its disclosures to align with the IFRS S1 & IFRS S2 standards, ensuring that reporting and 
disclosures are accurate, appropriate, and better aligned with stakeholder expectations

Links and references
-

6.4  Challenges
Here is a short section to find out about challenges your bank is possibly facing regarding the implementation of the Principles for Responsible Banking. Your feedback will 
be helpful to contextualise the collective progress of PRB signatory banks.

What challenges have you prioritized to address when implementing the Principles for Responsible Banking? Please choose what you consider the top three challenges your 
bank has prioritized to address in the last 12 months (optional question).

If desired, you can elaborate on challenges and how you are tackling these:
  Embedding PRB oversight into governance    Customer engagement
  Gaining or maintaining momentum in the bank   Stakeholder engagement
   Getting started: where to start and what to focus on in the beginning   Data availability
  Conducting an impact analysis    Data quality
  Assessing negative environmental and social impacts   Access to resources
  Choosing the right performance measurement methodology/ies    Reporting
   Setting targets    Assurance
  Other: …     Prioritizing actions internally

If desired, you can elaborate on challenges and how you are tackling these

5.3 Policies and due diligence processes
Does your bank have policies in place that address environmental and social risks within your portfolio?14 Please describe.

Please describe what due diligence processes your bank has installed to identify and manage environmental and social risks associated with your portfolio. This can include 
aspects such as identification of significant/salient risks, environmental and social risks mitigation and definition of action plans, monitoring and reporting on risks and any 
existing grievance mechanism, as well as the governance structures you have in place to oversee these risks.

Response 
KBank has integrated Environmental, Social, and Governance (ESG) risk factors into our lending processes, incorporating them 
into critical stages such as Know Your Customer (KYC) and Customer Due Diligence (CDD). Within the credit underwriting function, 
KBank considers various aspects including customer characteristics, borrowing objectives aligned with economic benefits, sources 
of income and their consistency, debt servicing ability matching borrowers’ income, and overall debt burdens and expenses.

To underline the significance of environmental and social impact management in our lending and investment activities, KBank 
has developed an Environmental and Social Risk Management Policy and Framework (ESRM). This framework incorporates ESG 
considerations into risk management processes, facilitated by a well-defined operational structure with clearly delineated roles 
and responsibilities. International best practices are employed in our credit assessment processes for commercial credits, Project 
Finance, and securities investment.

KBank has implemented an Exclusion List, outlining projects ineligible for KBank credits, and Sector-Specific guidelines.  
Additionally, intensive risk management measures are applied for high-risk customers to ensure that supported projects have no 
adverse effects on the environment, society, or KBank’s overall image and operations. These measures contribute to the long-term 
stability of business advancement and sustainable returns for all stakeholders.

In line with our commitment to ESG considerations, KBank has set a target that mandates 100% of Project Finance and medium  
enterprises (and above) requests to undergo the Environmental, Social, and Governance (ESG) assessment procedure.  
This proactive approach ensures that environmental and social impacts are systematically assessed and managed in our lending 
and investment decisions.

Links and references
See details
in Sustainability Report 2025  
p. 064 - 068

Self-assessment summary:
Does the CEO or other C-suite officers have regular oversight over the implementation of the Principles through the bank’s governance system?

 Yes    No 

Does the governance system entail structures to oversee PRB implementation (e.g. incl. impact analysis and target setting, actions to achieve these targets and processes 
of remedial action in the event targets/milestones are not achieved or unexpected neg. impacts are detected)?

 Yes    No 

Does your bank have measures in place to promote a culture of sustainability among employees (as described in 5.2)?
  Yes  In progress  No

Principle 6: Transparency & Accountability

We will periodically review our individual and collective implementation of these Principles and be transparent about and accountable for our positive and negative 
impacts and our contribution to society’s goals.

6.1 Assurance 
Has this publicly disclosed information on your PRB commitments been assured by an independent assurer?

  Yes   Partially   No
If applicable, please include the link or description of the assurance statement.

Response
The disclosure of emission profile is verified by an independent third party to ensure the fair assessment and acceptable accuracy.

Links and references
See details
in Sustainability Report 2025  
p. 190 - 193

 
14 Applicable examples of types of policies are: exclusion policies for certain sectors/activities; zero-deforestation policies; zero-tolerance policies; gender-related policies; social due diligence  
 policies; stakeholder engagement policies; whistle-blower policies etc., or any applicable national guidelines related to social risks.

 
15  For example outlining plans for increasing the scope by including areas that have not yet been covered, or planned steps in terms of portfolio composition, context and performance  
 measurement 
16 For example outlining plans for baseline measurement, developing targets for (more) impact areas, setting interim targets, developing action plans etc.
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The first Thai commercial bank to achieve carbon neutrality 
with organizational greenhouse gas emissions equal to zero (Carbon Neutral), serving as a model for business 
organizations in reducing global warming and leading towards a low-carbon society while driving sustainable  
Thai businesses. Selected for eight consecutive years (2018 - 2025)

Environmental Awards and Certifications

Corporate Governance and Good Governance Awards

“Excellent” based on the Corporate Governance Report of Thai Listed Companies for 2025
by the Thai Institute of Directors Association (IOD) 

“Excellent and worthy as an example” based on the AGM Quality
Assessment Program for 2025
by the Thai Investors Association in cooperation with the Office of the Securities and Exchange Commission 
and the Thai Listed Companies Association.

Human Resource Management Awards

•  Brandon Hall Group™ HCM Excellence Awards 2025, presented by Brandon Hall Group, 
 receiving two awards:
  • Silver Award in the category of Best Leadership Development Program
 • Bronze Award in the category of Best Unique or Innovative Learning and Development Program
•  Top 50 Companies in Thailand 2025, based on a survey conducted by WorkVenture, a leading employer branding  
 consultancy in Thailand. 
•  Thailand Corporate Excellence Awards 2025 - Distinguished Award, in the category of Human Resource Management 
  Excellence Award, presented at the TMA Excellence Awards 2025, organized by the Thailand Management   
 Association in collaboration with Sasin School of Management, Chulalongkorn University. 
•  Highest Honour Award for Outstanding Labour Relations and Welfare Establishment 2025, received for  
 the 20th consecutive year, presented at the Thailand Labour Management Excellence Award 2025, organized by
 the Ministry of Labour.
•  Recognition Award for Employer Contribution, honoring organizations that actively support and promote 
 the operations of the Student Loan Fund
 

Sustainable Investment Awards

KASIKORN ASSET MANAGEMENT CO., LTD. (KAsset)
•  Best Asset Manager Company 
•  ESG, Sustainability Award, and Financial and
•  Investment Knowledge Empowerment Award, presented by the Stock Exchange of Thailand.
•  Asset Manager Company of the Year - Sustainable Investing, from The Asset Triple A Sustainable Investing Awards 2025,  
 presented by The Asset.
•  Best ESG Manager, awarded the Best of the Best Awards 2025.
 

National and International Sustainability Assessments and Rankings

Sustainability Awards and Assessment

Dow Jones Best-in-Class Indices 2024 
The first bank in Thailand and ASEAN selected by S&P Global through its Corporate Sustainability Assessment (CSA)
Selected as a member for nine consecutive years (2016 - 2024*) 

Top 10% of S&P Global Sustainability Yearbook 2026
in the banking industry based on CSA Score 2025 of 86/100, as of 11 February 2026.

CDP Leadership Level
•  CDP Climate A List for four consecutive years (2022 - 2025)
•  CDP Water A List (2025)
•  CDP Forests A- (2025) 

MSCI ESG Ratings Level “AAA”
A leader in ESG practices in the banking industry
Rated AAA for the first time, following nine consecutive years at AA  
(2015 - 2024)

FTSE4GOOD Emerging Index
Selected as a constituent member for ten consecutive years (2016 - 2025)

SET Sustainability Awards of Honor
SET Sustainability Awards of Honor in the category of listed companies with market capitalization exceeding  
Baht 100,000 million at the SET Awards 2025, for two consecutive years (2024 - 2025) Best Sustainability Award 
(2022 - 2024) Highly Commended in Sustainability Awards (2018 - 2019, 2021) 

SET ESG Ratings AAA Level by The Stock Exchange of Thailand
for three consecutive years (2023 - 2025)

Thailand Sustainable Investment (THSI)
for seven years (2015, 2017 - 2022)

Sustainability Disclosure Award 2025 
The honorary Sustainability Disclosure Award 2025 for public disclosure of sustainability development information,  
based on the assessment of the 2025 annual report and sustainability report. 

ESG 100 Certificate 2025 
KBank was selected as one of the 100 Thai companies with outstanding ESG performance by the Thaipat Institute. 
Selected for ten consecutive years (2016 - 2025)

Corporate Treasurer Awards 2025 – Best ESG Initiatives
in recognition of outstanding performance in environmental, social, and governance practices, 
as well as the development of innovative financial solutions.

* Dow Jones Best-in-Class Indices will officially announce the 2025 assessment results in April 2026
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Assurance Statement

 


 

 


     ’s 

–







its ‘’ (“the report”)using AccountAbility’s AA1000AS v3, where the scope was a Type 2 engagement, and the 





Bank’s
• Evaluating the nature and extent of KBank’s adherence to the AA1000 AccountAbility Principles (2018):

 
• 

 
 

• 
 
 
 
 
 
 –
 –
 
 
 
 
 
 

’


LRQA’s responsibility is only to Bank’s




LRQA’s Opinio
’s approach
• 

• 
• 
• 

LRQA’s


      



 


LRQA’s approach
LRQA’s assurance engagements are carried out in accordance with our verification procedure.  Th


• ’s approach to stakeholder engagement to confirm that issues raised by stakeholders were captured correctly. We 


• ’s




• ’s
       


• Sampling of evidence presented at KBank’s head office in Bangkok to confirm the reliability of the selected indicators.  The 





•     ’s 


• 




•               


•               


•  Kbank’s 
  




LRQA’s standards, competence and independence











 
  




















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
’s 
–

 



 
(“the report”)



’s


• ’s 
 




 ’s 


LRQA’s responsibility is only to             ’s
         



LRQA’s Opinion
’s approach 

• 
• 








’s approach
LRQA’s assurance engagements are carried out in accordance with our verification procedure.  Th


• ’s


• of evidence presented at KBank’s head office in Bangkok to confirm the reliability of the 





• 



• 



• 


• 





 

. 

’s standards, competence and independence

           






 
  

    
       




–



 









 
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














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
inputs contributed through the company’s Community 
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
KASIKORNBANK’s contributions were 







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  
  

 
 
 




  
    




 ฿  
 ฿  
  
  
  

  

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For environmentally reason, this report is printed on paper  

made from trees grown in sustainably managed forest  

and processed reduces greenhouse gas emissions.

400/22 Phahon Yothin Road, Sam Sen Nai Sub-District, 

Phaya Thai District, Bangkok 10400, Thailand

Tel.:  02-2220000

Fax:  02-4701144

K-Contact Center: 02-8888888 

SWIFT: KASITHBK

E-mail: info@kasikornbank.com

Website: www.kasikornbank.com

KASIKORNBANK PUBLIC COMPANY LIMITED

Certain statements shown in this report are forward-looking statements in respect of the financial position or the performance of KASIKORNBANK PUBLIC COMPANY LIMITED  

(“KBank”). KBank has prepared such forward-looking statements based on several assumptions, and has relied on financial and other information available from  

public sources as of the date such statements were made. Statements containing words such as “expect”, “believe”, “estimate”, etc. and other similar expressions,  

are considered as forward-looking statements which involve uncertainties and are subject to changes at any time due to future events, including but not limited to, changes in global/

national economic, political and regulatory environment. Accordingly, the readers or the recipients of information shall carefully review this report and make their own independent 

decision as well as thoroughly evaluate such fact or information which may have changed prior to making any investment or entering into any transaction. 
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