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KASIKORNBANK at a Glance

Established on June 8, 1945
with registered Capital of
Bt5mn (USDO0.15mn)

Listed on the Stock Exchange
of Thailand (SET) since 1976
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Core Value:

Customer at Heart |
Collaboration | Agility |
Innovativeness | Integrity

Vision: “KASIKORNBANK aims to be the most innovative, proactive, and customer centric financial institution,
Delivering world class financial services and sustainable value to stakeholders by harmoniously combining technology and talent”

Consolidated (2024)

Financial Figures Share Information

Share Price (Closing on December 30, 2024)

Assets Loans’ Deposits
KBANK KBANK-F
Bt4,325bn Bt2,505bn Bt2,719bn
g ; ’ Bt155.50 . Bt156.00 .
Value (USD127.3bn)  (USD73.7bn)  (USD80.0bn) (LSELS) (LSee o)
Highest Lowest Highest Lowest
Rank? #3 #2 #3 Bt158.00 Bt119.00 Bt240.00 Bt119.00
(USD4.65) (USD3.50) (USD7.06) (USD3.50)
Market share 16.26% 16.44% 16.61%
Share Capital
Key Ratio And Operating Figures Authorized Issued and paid-up
Bt30.2bn (USD0.89bn) Bt23.7bn (USDO0.70bn)
: CAR ROE ROA Number of shares Market Capitalization
Key ratio % — o P!
20.25% 8.99% 1.13% 2.4bn Bt368.4bn (USD10.84bn)
Operating Branches K PLUS Users  Employees® EPS BVPS
781 23.1mn 18.9k/ 31.7k Bt20.20 (USD0.59) Bt231.21 (USD6.80)
Note:

1. Loans = Loans to customers
2. Assets, loans and deposits market share is based on C.B.1.1 (monthly statement of assets and liabilities) of 17 Thai commercial banks as of December 2024
3. Capital Adequacy ratio (CAR) has been reported in accordance with Basel |Il Capital Requirement from 1 January 2013 onwards. CAR is based on KASIKORNBANK FINANCIAL CONGLOMERATE, which means the

company under the notification of the Bank of Thailand re: consolidated supervision, consisting of KBank, K ies and ies operating in KBank. Phethai Asset Management Co., Ltd. and
subsidiaries within the permitted scope from the BOT's to be financial conglomerate.

4.ROE = Net profit (attribute to equity holders of the Bank) deduct dividend from other equity instruments after income tax divided by average equity of equity excluded other equity instruments

5.Bank only and Consolidated Number of includes f KBank, the wholl d jaries of KBank and support service providers of KBank.

6. Exchange rate at the end of December 2024 (Mid Rate) was Bt34.00 per USD (Source: Bank of Thailand)!
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Thailand's GDP growth is likely decline to 1.4% in 2025 due to US reciprocal tariff,

depending on the outcome of US negotiations.

Key GDP Forecasts and Assumptions

2025F* 2025F*
IR T BN DR A A oy cratences

ek
[z Iz ez = Short-term: US tariffs, trade and global

Operating Environment for 2025

Possible Upsides

= Negotiation outcome turns positive
= Additional government stimulus measures

Private Consumption 4.0 6.9 44 2.4 2.0 l
Government Consumption 1.6 -4.7 25 25 25 economlc_slowdown SIUQQISh domestic
consumption, and uncertain fiscal measures
Total Investment 2.0 1.2 0.0 2.7 20§ ) X
- Private investment 26 3.1 16 25 14 § | - Thailand’s Structural Challenges: .
Gov't Budget Deficit (% of GDP) -3.0 -3.3 -4.0 -4.1 -4.1 and high houséhold debt ’ !
Exports (Customs Basis) -2.6 -0.8 54 25 05§
Imports (Customs Basis) -4.8 -4.2 6.3 3.4 1.0 §
Current Account (USD bn) 38.0 6.6 12.3 11.5 8.0 §
Headline Inflation 0.7 1.2 0.4 0.7 05 §
Avg Dubai Oil Price 63.2 82.0 79.7 76.0 700 §
No. of Foreign Tourists (Mn) 39.9 28.2 355 37.5 359§ Q Positive Sectors
Bolicylintarest Rat_e“ 425 2:50 225 175 450§ Hotel and Restaurants, Transport and Storage,
USD/THB (End Period)** 29.98 34.41 34.10 35.5 35.5 Private Hospitals, Retail Spending
Share of GDP (2019 - Pre-COVID vs 2024)
R — 12019 W2024 )
CL I IR L L @ Negative Sectors
i | |
12%

-13% Property, Auto, Electronic and Electrical Appliances

2% 55%

Private  Export goods Public

investment

Private  Govemment  Tourism Others  Import service Import goods

Uneven Economic Recovery Interest Rate and Exchange Rate

Interest Rate Outlook

« Anticipating another two 25bps BOT rate cuts
in 2025, bringing the repo rate down to 1.50%

Exchange Rate Outlook

- THB is expected to be 35.50 Baht per USD at the
end of 2025, amid Trump’s trade effect.

Notes: MPC's policy rate is at 2.00% (as of February 26, 2025) | Source: * KResearch (as of April 3, 2025) | ** KBank Capital Markets Research (as of April 8, 2025)
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Operating Environment: Economic Outlook for 2025
Global Economy & Export

Economic growth (%YoY)

10
m2024 m2025F
5.0
28 3.6
1.2 l
0 |
us China

tariff hikes.

= Major economies are likely to slow
significantly due to the US's aggressive

Thailand's export growth (%YoY)

20 17.4
10 57 5.4
. - .
0.7 05 08 05
— — -10 .
EU 2021 2022 2023 2024 2025F

= Thai export growth is expected to turn
negative, with a 10% drop in exports
to the US due to US reciprocal tariff.

Government Policy

Short-term Policy Impl:r::::iatmn Impact to Thai Economy & Banking Industry

Easy E-Receipts 16 Jan-28 Feb 2025 = Expected to provide a short-term boost to the economy

Digital wallet/ cash handout especially during 1H25

(Phase 2-3) End of Jan-Apr 2025 = Estimated boost of around 0.3% of GDP

Debt Relief (You Fight, We Help) 3years Help retail and SMEs_ debl_ors to improve the liquidity and
financial burdens

Impact to Thai Economy & Banking Industry

Entertainment Complex Depending on project’s attractiveness comparing to other neighboring destinations

Tax Reform Expected to improve fiscal sustainability

Household Debt reduction Slow consumption and retail loan growth

50

40 166.01727
3pp-39.

10

0

8!
154.8
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90.6 2
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mmmmm No. of Foreign tourists (persons)
No. of Domestic trips

250
205.0
185.7 199.8

389
100
50
0

2018 2019 2020 2021 2022 2023 2024p 2025f

Tourism

= Tourist arrivals in 2025 expected to

0 be around 35.9 million persons

= Rebound in tourism sector will
continue to be main driving factor
for Thai economy, despite
declining momentum.

g
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Household Debt

Trillion

Baht Household Debt (Trillion Baht) o, of NGDP = Household Debt to GDP
Household Debt (% of NGDP) in 2025F expected to
17.0 100 further drop to a range of
16.0 % 85.0-87.5%, due to retail
15.0 89 ’ loan deleveraging
14.0 o .
13.0 = Thus, retail loan growth
120 & will continue to be
11.0 % subdued.
10.0 70
1Q-17 2Q-18 3Q-19 4Q-20 1Q-22 2Q-23 3Q-24

Source: BOT, NESDC and KResearch Forecast

Source: Ministry of Tourism & Sports (MOTS) , Ministry of Finance (MOF), Forecasted by KResearch
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2025 Financial Targets

Consolidated

Loan Growth

Net Fee Income Growth*

Cost to Income Ratio**

Credit Cost per year (bps)

NPL Ratio (Gross)***

Dividend Policy

2024 2024 2025
Actual Targets Targets
3.64% Maintain 3.3-3.5%
0.57% 3-5% Flat

Mid to High- | Mid to High-
0,
6.73% Single digit Single digit
Low to Low to
0,
i Mid-40s Mid-40s
189 bps 175-195 bps 140 — 160 bps

3.18% <3.25% <3.25%
8.99% N/A N/A
1.13% N/A N/A

Not Less than 25%(") Dividend Payout on
Consolidated Net Profit

FWIAISNRNT INe
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Notes (2025)

NIM declines in line with interest rate trend and selective loan growth;
NIM minus credit cost improve

Focus on growing quality loans in recovering sectors, secured loans, and
selective regional expansion; continue revamping credit strategy to
strengthen asset quality

Improve net fee income growth driven by wealth management business,
despite lower conventional transaction fees amid changing consumer
behavior

Continuing cost management and productivity improvements as revenue
slow down

Continue prudent financial policy; credit cost reaches a normalized level;
controlled NPL ratio amid uncertain economic recovery.

™ However, if facing an unforeseen circumstance, the Bank may consider not to pay
at the above-mentioned level of not less than 25 percent of dividend payout ratio by
considering prudence and suitable return to shareholders.

Note: * Net Fee Income = Fees and Service Income — Fees and Service Expense; ** Cost to Income Ratio = Total Other Operating Expenses to Total Operating Income — net (Total Operating ~ income less Underwriting Expenses); *** NPL Ratio (Gross) = NPL (gross) to total loans; NPL (gross) used in
the calculation are loans to general customers and loans to financial institutions that are non-performing loans; total loans used in the calculation are loans to general customers and loans to financial institutions **** ROE = Net profit deducted Additional Tier 1 dividend after ~ tax/Average total equity

u%m‘mn%:é’uﬂ'a‘zﬁugf,a 6
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K-Strategy: Three Strategic Priorities +1, Innovation and Productivity
Clear pathway to achieve double-digit ROE by 2026; three strategic priorities +1 in medium- and long-term to increase competitiveness, capture growth
opportunities; elevating innovation and productivity to deliver sustainable value to stakeholders

BANK OF SUSTAINABILITY

c
° “KASIKORNBANK aims to be the most innovative, proactive, and customer centric financial institution, delivering world class financial services and
g sustainable value to all stakeholders by harmoniously combining technology and talent”
Stakeholders 3 + 1 & P Strategic Priorities
Customer Reinvigorate credit =
Make our customers successful ___ performance
Shareholder in their life and business (
Generate sustainable total return
- Scale capital-lite fee
income businesses
>
9 Employee _ Strengthen and pioneer
© Provide learn and lead Purpose | sales and service models
= opportunities i g . ; N
(3 PP “Dellverlng Sustainable to deliver value-based results
Value to Stakeholders”
Regulator .
Coarate New. revenue creation in
of finance medium- and long-term
Society Eleva.te innovation and productivity by
Thrive for better blendlnq adv§nced tecl_mology,_ Al, and
quality of living humz_—m mtelllgence while fostering a culture of
learning and high performance

Conduct business with good corporate governance principles and appropriate risk and cost management

u%mﬁnnszé'uﬂfizﬁusla 7
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Reinvigorate Credit Performance: A Brief Recap

= Revamp credit strategy and reinvigorate key capabilities to enable business growth with sustainability
= Drive optimization through portfolio structure-mixed adjustment and risk-adjusted return on capital (RAROC) improvement
= Enhance end-to-end credit transformation to elevate credit capabilities for business growth

Key Strategies Key Measurements
Credit Performance Elevate Credit Capabilities New Loans:

Credit L
Origination * Penetration of
» Tailor-made credit approval processes and analytics to new to credit*
- - - ensure credit quality
CZ) New Customers Growing Q“a"‘!! Credit + Optimize Commercial Portfolio Strategy . L Growth
(Flosvs o i o Product Portfolio « Fraud Analytics oan Grow

credit customers) o
- . y:
Monitoring & Data Acquisition e

» Embed Artificial Intelligence (Al) and Machine Learning (ML) . NPL ratio

3 Driven Monitoring Approach
e  Decision Led Multi-Dimension Dashboard Development . Credit Cost
. . Proactive Retention &
Existing Customers § anti_attrition, especially Collection & Recovery + Coverage Ratio
(e g el consumers and SME segment + Enhance Collection Analytics to Increase Recovery
CREl IS Em ) « Uplift Collection Operation Capability

Note: *New to credit = existing non-credit customers (middle to high income customers )

u%m'mnszé'uﬂfa‘zﬁu‘la 8
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Reinvigorate Credit Performance

$ What We Have Done in 2024 @ 2024 Key Results

* Maintained a prudent loan growth strategy, prioritizing secured loans
and enhancing loan quality among existing customers 97%

* Partnered with leading businesses to offer tailored loan products and ~ NéW Bookings from Existing Customers

campaigns, focusing on liquidity enhancement and spending
convenience

* Leveraged data analytics to expand the higher-segment existing . 90% .
customer base by promptly and effectively addressing their needs New Bookings from Secured Loans

* Retained high-value customers by deploying anti-attrition protocols
targeting quality customers 91%

New Bookings from Consumer Lending
with Monthly Income > Bt30,000

Note: *New bookings of KBank’s SME and retail loans

u%m‘mn%:é’uﬂ'a‘zﬁusla 9
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Reinvigorate Credit Performance

What We Have Done in 2024

Collection & Recovery

Optimizing Underwriting Policies to Minimize Active Risk Monitoring: EWS for Large Enhancing Collection Efficiency with

Risk and Improve New Lending Quality Commercial Lending Data-Driven Strategies

« Strengthened underwriting criteria with risk-based +  Developed an early warning system (EWS) that S Levera_ged advar_wed al_1al_y_tics to refine
approvals and stricter documentation for high-risk continuously tracks financial & audit reports, public collection strategies, optimizing the best
customers news and stakeholder behaviors to anticipate time, number and location to contact

« Enforced strategic lending caps, preventing over- potential risks customers while enhancing collection
lending and income fraud +  Proactively engaged and tailored risk-mitigation scores for targeted and effective recovery

+ Elevated income thresholds and tightened debt strategies with relationship managers to align the treatments
burden criteria, ensuring a more robust and portfolio with target risk level 0 Reeng_ineered ph_or_Ie-based collection
financially resilient customer base operations, maximizing resource

Mitigated ~Bt3.5billion in High-Risk Exposure efficiency by prioritizing high-impact calls
. . and streamlining workflows

Elevating Credit Origination Scoring through Sub-segmentation Monitoring for Enhanced +  Expanded collection capabilities,

Alternative Data to Capture Previously Portfolio Oversight launching new AMC to optimize

Overlooked Customers « Developed a comprehensive monitoring dashboard outflow recovery, introducing phone-

- Strengthened credit scoring by leveraging alternative with deep-dive sub-segmentation enabling daily based collections for small SMEs and
data such as utility payment behavior, social network tracking of new bookings and their risk composition strengthening field collector operations

« Established a circuit break protocol, ready for to improve recoveries

footprint and transaction patterns
« Refined customer segmentation with deeper insights,
enabling more precise risk assessment and approval

activation if asset quality issues or deviations arise
* Integrated a continuous feedback loop that analyzes Improved Past-Due Contact Rate by 9%

NPL and asset quality issues to refine origination o
5% Approval Increased standards and mitigate future risks Cesleslosmalinnan o

u%m‘mn%:é’uﬂ'a‘zﬁusla 10
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Reinvigorate Credit Performance

A What We Will Do Next in 2025

* Create tailored product programs and * Rebalance portfolio:
bundle insurance with lending products * Diversify portfolio by expanding retail lending to well-balanced portfolio
¢ Re-establish SME support program * Increase revenue from high-yield unsecured products within controlled risk limits
(i.e. K-SME CARE) * Enhance spending and customer engagement to position our credit card as the market leader

Revamp Loan Origination to Enable Agile & Leveraging Risk Monitoring to Enable SME Transforming Collection with Analytics and
Data-Driven Lending Decisions Growth and Scalable Consumer Lending Strategic Process Enhancements
+ Enhance Loan Origination System (LOS) » Expand Early Warning Signs to SMEs to » E2E Collection Revamp by upgrading the

to enable dynamic parameter adjustments enhance risk foresight by integrating early collection systems, dialers and data

to align with evolving product programs warning indicators tracking financial health, infrastructure while integrating analytics for
+ Strengthen SME Lending to assess industry trends and external risk factors to improved collection score, job-prioritization

beyond income statements by incorporating anticipate challenges and support sustainable and automation

wealth & behavior SME growth . o « Strengthen Field Collectors (FCR) and
+ Optimize Lead Generation using * Deploy Al-Driven Portfolio Monitoring to Dynamic Resource Allocation — Deploy

predictive analytics to target high potential detect risk concentration cross sectors, regions FCR for high-risk, high-balance consumer

borrowers - and borrower segments to flag early signs of customers and implement dynamic demand-
Al-Assisted Approval Decisions _ stress anq emerging pf)rtfollo l"ISkS supply to optimize collection productivity and
» Implement Al Models to support credit » Enable Risk-Based Limit Adjustments by recovery efforts

approvers by automating risk assessments, adjusting limits based on real time risk

enhancing decision quality & productivity indicators ensuring exposure & risk alignment

=) - L
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Scale Capital-lite Fee Income Businesses (Wealth): 2024 Key Highlights
Elevating Wealth Management Advisory with comprehensive & competitive investment & protection solutions, integrated digital-augmented sales
& service model, and strengthening K WEALTH & THE WISDOM Brands.

@ Scale Capital-lite Fee Income Businesses: Wealth

a Key Strategy ® What We Have Done in 2024
¢ Steer product recommendations towards a globally diversified Core & Satellite offering to
improve customer stickiness and protect from high market volatility, (70% growth in Global Mutual Fund (MF)
Balance fund AUM and 49% growth in customers with Core & Satellite)
Comprehensive * JPMAM x KAsset: provide comprehensive global asset allocation support and education
. * Create long-term protection & savings offerings through best-in-class products, such as
Product Offermgs health, Iega?:y & Iivi|?19 benefits themes?and Iong—st’erm savi%g plans g’ #1 A 31 CyOYOY
= O Roll-qut regular engagement and gdvisory framework based on investment complexiFy,. (+I:I4'1:°/A$OMY) MF Net Fee
Fee engaging 200K affluent customers with dedicated RM, as well as wealth and banca specialists 9 Growth
* Offer need-based suite products tailored to customer persona by remapping high-value
. customers into 25 sub-segments based on demographics and need-based signals, with 625K
Sale & Service leads and recommended g;ales scripts to ensure i?igr?—quality advisory, resultir?g in lead-based
<3> Model Enhancement calls contributing to 60% of.Ml-: volume and 30% for BA _ Bancassurance (BA)
¢ Establish a “Wealth Specialist” support model (both investment and bancassurance) to
enable “Master RM” to effectively fulfil customer wealth needs
0 * Enhance digital-first journey by human-assisted advisory to elevate customer experience #2
and augment RM sales journey with technology, featuring Digital wealth app 1.0 e.g. A 22%YOY
K-Wealth Brand consolidated portfolio, fund recommendations, and tax saving summary BA New Life BA Net Fee
Strengthening * Tailor K-Health Service spef:ifically for hezfllth bancassurance customers by enhancing Premium Growth
( +1 ) after-sales services and creating better experience for WISDOM and SIERRA customers (+25% YoY)
¢ Establish privilege by tier for WISDOM based on the concept: The higher “Investment”, the

greater benefits you receive

u%m's*’qnszémﬂﬁzﬁusla 12
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Scale Capital-lite Fee Income Businesses (Wealth): Y2025 Plan

With a base of over 24 million customers, we aim to deepen engagement and increase penetration by enhancing wealth management through
comprehensive offerings, customer-centric sales and service transformation, expert advisory, and exclusive privileges to foster lifelong relationships

/A What We Will Do Next in 2025
A _J

» Broaden product offerings to incorporate sophisticated and complex investment solutions such as USD funds, structured notes, and
overseas stocks, while maintaining the Balance fund as #1 in the market

« Shifting bancassurance sales away from product push to need-based offerings through customer analytics, providing effective
product suggestions with convincing scripts and right timing

» Ensure product excellence in bancassurance by expanding best-in-class offerings in health, retirement, legacy, and living benefits
tailored to customers’ needs in all segments

+ Expand “Master and Specialist” client coverage model to High Net Worth segment to ensure the highest levels of banking, lending, and
wealth (investment and bancassurance) service

» Revamp digital sales tool to aim at providing an instant customer view with data driven and Al assisted product offerings, sales scripts
and/or updated portfolio scripts at the RM'’s fingertips

» Develop Digital Wealth App 2.0 introducing new features designed for a broader range of segments including Bond IPO, regular savings
plans, and goal-based investment features

+ Expand health service to additional customer segments through the introduction of Health Buddy, enhancing accessibility and support

»  Amplify wealth value proposition and K-Wealth knowledge hub for investment and insurance as expert advisors, with a strong
emphasis on customer education to empower informed decision-making

» Effectively communicate the exclusive privileges of THE WISDOM to enhance customers’ perceived value and strengthen brand loyalty

uSnsynszeudseiiula 1
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Scale Capital-lite Fee Income Businesses (Payment): 2024 Key Highlights

Achieved revenue target both growth areas and declining fee areas, as well as improved cost and productivity as planned

@ Scale Capital-lite Fee Income Businesses: Payment
[ a Key Strategy ® What We Have Done in 2024 @ 2024 Key Results

. ; Growth Areas:
ST 1D g.rOWth areas o FX Business: New high record of FX fees with double-digit growth A 986% YoY
related FO tourism and YoY from expanding ATM and FX booth coverage in strategic areas
international trade and whereas the number of tourists is 89% of the peak in 2019 Non-Interest
business sectors o Merchant Business: Strengthen No.1 position from fine-tuning Income Growth
profitability, keeping the market share growth at 35.4%
o X-Border Business: Low-value remittance on K PLUS from country

» Optimize cost on declining

Fee - coverage expansion from 62 countries to worldwide #1
fee areas due to changes in Digital Payment
customer behavior Declining Fee Areas: (~30% Mark ‘; Share)
o Debit Card revenue declined lower than expected owing to the issuing
<3 . Develop new payment gfthte neyv theme c;a[)d. I/?_Iso, \;vith;hg m:;t saEvir:jgtof ch card operation
Cost saving caused 5 -to-
revenue model from product o Cost saving caused by IT cost optimization, End-to-end process

i . improvement, and Overall payment cost reduction
solution offerings for x-border #1 ’

and merchant business Mobile Cost per
Active Users Transaction*

1

®

Note: * Internal measurement

u%m‘mn%:é’uﬂ'a‘zﬁusla 14
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Scale Capital-lite Fee Income Businesses (Payment): Y2025 Plan

Boost up growth areas from new revenue while continue prolong revenue and improve cost & productivity of declining fee areas

& What We Will Do Next in 2025

e Boost revenue from Growth Areas;
o FX Business: K PLUS to go international for Outbound spending
o Merchant Business: New revenue with Ecosystem expansions

o X-Border Business: Enrich remittance capability with Source of Fund (FCD) amplification, cross-currency
transfer, corridor coverage expansions, and new revenue from Intermediary Banking as a Service (BaaS)

¢ Sustain Declining Fee Areas via cost and productivity improvement;

o Migrate customer onboarding and servicing from branches to K PLUS

o Migrate calls in call center related to Payment services

uSnsynszeudseiiula
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Strengthen and Pioneer Sales and Service Models: 2024 Key Highlights

Create Digital-first experience that integrates with human assistance to deliver value-based results

< 1 > Strengthen and Pioneer Sales and Service Models

variety on K PLUS, including mutual fund with open architecture, gold,

and foreign currency deposit wallet. Overall Brand NPS "

2 » Create digital-first experience
with cross-channel integration to
deliver better customer experience, ° Strengthened leading position in digital banking

sales, and services - KPLUS: Introduced ‘Better Finance for Better Life’, featuring

10% of call traffic at contact center

Channel services for cost optimization - Implemented a right-sizing strategy, reducing 30 branches and 700

* Migrate basic transactions to e-machines
digital channels and complement - Leveraged e-machines for cash withdrawals via other banks' mobile et
+1 with human assistance for banking . transaction 2
complex transactions

Note: "NPS = Net Promoter Score 2 Internal measurement

[ b Key Strategy $ What We Have Done in 2024 @ 2024 Key Results

Digital First Experience ¢ Enhanced digital-first experience through digital wealth product #1

(Branch, E-machine, K PLUS, K-contact center)

. e consolidated financial portfolio management and budget monitoring 23.1mn 1.2mn
S:[re:*ngthen I§ad|ng posmon. o and expanded international QR payment through Alipay+ and WeChat K PLUS users K BIZ Users
d'g',tal banking for both retail and - K BIZ: Launched K BIZ mobile app to complement diverse business (+6% YoY) (+13% YoY)
business users —_
Human Assisted Experience ¢ Achieved chann_el producti_vi_ty N . Digital Digital
- Maximize digital sales and - Successfully migrated servicing calls to digital channels, covering Onboarding s EEm

49% = 57% 91% — 93.6%

u%m‘mn%:é’uﬂ'a‘zﬁusla 16
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Strengthen and Pioneer Sales and Service Models: Y2025 Plan

Create Digital-first experience that integrates with human assistance to deliver value-based results

/A What We Will Do Next in 2025
A _|

* Lead in digital-first experience

- Improve cross-channel integration to enhance end-to-end experience and reduce drop-offs
- Increase digital onboarding from 57% to 63% and secure #1 Overall Brand NPS.

KASIKORNTHAI

)

* Maintain leading position in digital banking
Reach 23.9 Million K PLUS users and 2.1 Million K BIZ users through:

- K PLUS: Reinforce ‘Better Finance for Better Life’ concept through budget control and disciplined investing
- K BIZ: Empower SME customers with improved payment experiences and business controls

* Maximize channel productivity
- Migrate 8% of total calls at contact center
- Reduce 35 branches and 300 e-machines

- Expand partnerships for cash withdrawals via other banks' mobile banking
- Improve cost per transaction

uSnsynszeudseiiula 1
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2024 Key Achievements of K-Strategy

Continue driving progress through the 3+1 strategic focus to enhance competitiveness

Reinvigorate Credit
Performance

New Bookings from
Existing Customers "

97%,

00

New Bookings from
Secured Loans ")

90%

New Bookings from
Consumer Lending with
Monthly Income >
Bt30,000

91%

Cc e

Scale Capital-lite Fee

Scale Capital-lite Fee
Income: Wealth

Income: Payment

Mutual Fund (MF)  Bancassurance (BA)

#1 #2 . Digital Payment
MF AUM BA New Life (~30% Market Share)
(+14% YoY) Premium
(+25% YoY)
A 31% vov A 22% vov #1
MF Net Fee BA Net Fee Mobile Active Users
Growth Growth
A 280K A 81K _
New MF New BA WV Cost per Transaction 2
Customers Customers

Note: " New booking of KBank's SME and retail loans 2 Internal Measurement ¥ NPS = Net Promoter Score

u%m'mnszé'uﬂ'a‘zﬁu‘la

Strengthen and Pioneer

Sales and Service Models

#1

Overall Brand NPS 3
(Branch, E-machine, K PLUS, K-contact
center)

& B

23.1mn 781 10,286

K PLUS Branches E-Machines
Users

A 57% A 93.6%

Digital Onboarding

Digital Transaction
(49% in 2023)

(91% in 2023)
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New Revenue Creation for medium- and long-term

= Create value and total solutions by developing collaborative ecosystems with partners
= Cautiously explore opportunities while closely monitoring risks for immediate and timely risk mitigation

KASIKORN INVESTURE (KIV) REGIONAL PENETRATION INNOVATION FOR FUTURE GROWTH

“New Business to Gain Profitability “Asset-Light Regional Digital Expansion with “Ecosystem Play and Innovation Creation”
from Mass Market” Prudent Risk Management”

Strategy

& |NDONESIA

FINALCIAL maKe Technology solution to empower

@ cHINA

o Profitably Servicing © VIETNAM

INNOVATION customer life
in the Mass Market Serve Local Large Corporates, Thai Investors
(Underbanked) and SINO-AEC Investors
P—— " S \7 o . .
) ) ( Frudont Lending. d.on Potential T ] FUTURE 5% orbiX  Blockchain for digital asset
o Str_ateglc partnership ( 9 aymente J LTINS Ouarix  issuance and investment
to |ncr§§se . Acquire supply chain &
capabilities with transactional banking Acquire secured Grow acquiring . — — ‘
L . customers under lending customers business; cross-sell SKILL evelop marketplace in targete
minimum investment Better SME concept by and cross-selling lending via 3. IgAMP . p p . g |
leveraging corporate  fee-incomeproducts  transactional data WAL gy MEMEHES @), Galiesile, Evel i
o Product offering: R BARRIAE S uplift customers life quality (fin/non-fin)
deposit, payment, T tobuilda
cq igh-qt i .
loans and investment Acquire retail deposits deposit base to reduce cost of funds a. S warrsup  Completed green solutions with
RETAIL with it SUSTAIN - i ild
e L Cross-selling ) SUSTAIN 3 green :’tlrattfeglc"partners to build “Green
[ Deposits ] pass. atiorm

Key Measurement

% Contribution to net profit will be around 5% in 3 to 5 years
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New Revenue Creation: 2024 Key Achievements
Continue driving progress through the 3+1 strategic focus to enhance competitiveness

New Revenue Creation in Medium- and Long-term

° m 2.95mn #1 NPS
M ASIKORN LINE ron 3 aKe SEOLe

o keak  MAKE Users
of Net Total Income Financial ek Large Language Model (LLM)
(2.9% for 2023) [inancial 4 kHUNTHONG 2.5min Users
7.4mn Bt21.6bn = Verification _[5}. carAl
Line BK Outstanding . . Meowdot 250K users with 3K subscriptions Tech Tech
Platform Users Loans
#1
8.6mn 1.2mn Tlgzr?;%g?;ir;a' Flfture of >V< Orbix 4 digital asset licenses « Bond issuance on blockchain
Saving Debit cards (Digitaﬂs'::ggo‘:ystem) ~ +  Cross border payment on blockchain « 5X market share growth
Accounts e
SKILL
1.52mn P e— e KON
K PLUS Users plift Banking - - cleRce+
ﬁ‘ Vit Marketplace for online leaming platform  gog travel solutions for hotel business (SMEs)
NGERN HAI JAI KGp
Bt49.6bn ‘ : EEFI‘,:I\I"I{E ThaiCBN & NET Zero CEO course
Bt20.8bn (72% YoY) A s et " |
Outstanding Gross Merchant 10,035 Sustainability B, a0 ey ) 9rEEN 1st REC aggregator platform for retail
Loans Volume QRIS merchants

™ Demor
A one-stop green ’ e-Marketplace platform for EV Bike with >3,000 users
in Indonesia N WATT'S UP

living e-Marketplace and swap station search in-app >100 stations
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K suIASNENS Ine
F T KASIKORNBANK
Productivity Improvement : Driving Efficiency, Delivering Results

Bankwide Productivity Culture

Workforce Productivity Technology Enablement Budlget.
Centralization
] ’ - . ) Others
= Optimize Workforce — Target 20% productivity = BU Alignment with Effective Resource Management - Project = Branches - Optimize branch size and coverage, effectively managing ——————————
growth, in the next few years, by restructuring roles, Prioritization aligned with KBank Strategy, Strategic Resource rental expenses and asset utilization, ge strategi iati C i Budget
cutting non-essential tasks, and mobilizing talent Management by revisitworkforce, reshape and uplift resource skills, and and i ities, and i i energy Management
= Performance-Driven Pay — Link rewards to continuous tracking and monitoring progress and outcome by TMO Office solutions e
reduce i ts, and = Alan ion - and adopt Al & inthe = Main Buildi - the effective utilization of main buildings * Implement a centralized
enhance performance management software and operation to processes with through a strategic space approach. Prolong and
= Strategic Skills & Al - Develop high-impact roles, efficiency life cycles , ling our Progress Facility 's expertise in approval process to
advance future (Al Related skills), and intensively = Cost efficient management - Strategic vendor and contract facility repair operations. ensure efficiel
improve underperformance management through managed vendors as a holistic view, eliminating = E-Machine - Enhance cost efficiency in E-Machine space rental through allocation, minimize
unused or i ice li 3 Optimi: by strategic rate ions while imi: utilization by optimizing the spending, and maximize
maximum efficiency current resources and assets, Prolonged End of number of profitable E-Machines resource utilization
Support with risk mitigation, and Technology Refreshment. = Vehicle & Telephone - Optimize vehicles and chauffeur's allocation
= Application optimization - Application Redesign by using a common with needs, telephone by effectively Other Expenses
platform/ reusable design, Applicati Review, i the Telephone’s FITs policy to optimize the usage, and Management
Tuning through revisit high processing o resource consuming functions balancing service packages to align with actual usage. ) X
and perform the tuning S pactEpiees
T = :\darketmg Expenses:
= Branch: Right sizing, Demand migration, Lean & Digitalize ;::i:(s; bt Producti |ty
" " " " " N g spending
= E-Machine: E-Machine reduction, Management cost reduction, and bank cardless _ Professional Fees:
= Contact Center: Demand migration, AHT reduction, System & Facility management _ Streamline extornal Improvement
= K Plus: Optimize channel cost by negotiate fee paid, Deliver Digital-first experience, Generate revenue from lead generation and theme sales ey
Credit x Asset Quality Management - Transportation Enhance productivity ratio
= Transform Collection with Analytics and Strategic Process Enhancements Expenses: Revisit air eg.
= E2E Collection Revamp by upgrading collection systems, dialers and data i wi analytics for improved collection score, job-prioritization and i travel policy = ClRatio
= Strengthen Field Collectors (FCR) and Dynamic Resource Allocation through deploy FCR for high-risk, high-balance consumer and i i ipply to optimize collecti = People Productivity
productivity and recovery efforts. = Channel Cost/transaction
= NPA: Focus on strategic high value and integrate with an instrument to support sales team to identify high-potential assets with dynamic pricing model = Cost/unit
Wealth x Sale Ef iveness Im) n = Sale Productivity
* Broaden Promote BAL for i AUM, Develop top-ranked BA products * Digital Migration

. right Trigger lead Impactful trigger & offering
= Effective game plan for visits: Collaboration with specialist & referral, Need-base advisory approach

evamp digital sales tool : Providing an instant customer view with data driven and Al assisted product offering
= Digital Augmentation: Embed advisory triggers in digital customer journey

3 + 1 Strategic priorities

Payment Productivity
= Potential Growth Areas (Sunrise): Scale up business, FX viaK Plus go international for Outbound spending, Merchant through Ecosystem expansions & new partner, Relocate ATM & FX booth to strategic areas.
= Sustain Declining Fee Areas (Sunset): Maximize digital migration - Customer Onboarding & Servicing to digital channel (K PLUS), and migrate calls from call center to Payment services

' Regional l Payment I Wealth I Credit
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Capital Management: To Improve Capital Efficiency and Shareholders’ Returns

Financial Stability ¢

Shareholder Returns

= Prudent capital for business
growth amid economic turbulence
and new regulations (e.g. Basel lll
reforms* and any others)

= Dividend Policy: Dividend payout
ratio of not less than 25%

Long-term CET1
13.0 to 15.0%

= Dividend payment in 2024 was
Bt9.50 or 47.02% payout on
consolidated level, improved
from Bt6.50 or 36.97% in 2023.

i

[

Investment for Growth i

= Strategic investments focus on capturing
long-term sustainable returns

= Reduce unprofitable assets to invest in
areas with growth potential

Remark: *Impact from Basel Ill reform = 1-2%; Bank of Thailand has not yet announced detailed requirements of Basel Il reform; thus, the actual impacts of Basel Il may vary from projections.
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Capital and Dividend

December 2024 (Consolidated)
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FHE®IT KASIKORNBANK

KASIKORNBANK FINANCIAL CONGLOMERATE* Dividend Per Share and Dividend Payout Ratio

(%)

210 18.80 18.77 18.81 19.41
18.0
15.0 16.13 il 6.49 6.64
12.0
9.0
6.0
3.0
0.0
2020 2021 2022 2023
B CET1 AT1 % Tiert ™ Tier2

_pEy 18.27
17.31

32.14%

20.25

29.83%
24.70%20. 327% 72/0 75‘774 26%

2.50 2.50 3-00

o, 32.80%
960 29.

23.82%
3.50 4.00 4.00 4.00 4.00 4.00

46.63%
38.43%

34.43%
0% .

7%9.50
27.87% 30.90% 27.06 ;’;}5 9 /3
24.89% 20.13%20.61%
5.00 6.50
4 00

I250

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

2024
mmmm Dividend Payment
==@-=Dividend Payout (Bank only)

mmmm |nterim Dividend
==@=—Dividend Payout (Consolidated)

B Capital Capital adequacy remains sufficient through the changing economic environment and to support business growth; maintained
adequate Tier 1 ratio, as required under Basel Ill and new requirements

B Dividend In determining dividend payments, the Bank will take into consideration its operating results as well as suitable sustainable long-
term returns to shareholders. The Bank aims to pay not less than 25% dividend payout on consolidated net profit. However, if facing an
unforeseen circumstance, the Bank may consider not paying at the above-mentioned level of not less than 25% of dividend payout ratio by
considering prudence and suitable return to shareholders

Note:

Asset Management Co., Ltd. and other subsidiaries within the permitted scope from the BOT's to be financial conglomerate.

usmsynseduilszvivla

* KASIKORNBANK FINANCIAL CONGLOMERATE means the company under the Notification of the Bank of Thailand re: Consolidated Supervision, consisted of KBank, K Companies and subsidiaries operating in supporting KBank, Phethai
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Clear Pathway to Achieve Double-digit ROE by 2026

8.99%
8.29%
7.38% I
2022 2023 2024

o

Higher quality earnings
and value-based results

ladl

Proactive risk
‘& management and
improved asset quality

2 Value-based productivity
enhancement

Efficient capital
management

&
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)

(4]

Double-digit
ROE

4 Improving
NIM — Credit Cost

4 High single-digit

Fee Income growth

¥ Normalized
Credit Cost

* Improving
Cl ratio

13-15% Target
long-term CET1 Ratio

Sustainable Payout

2026

24
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)
Summary

m K-Strategy: clear pathway to achieve double-digit ROE by 2026; three strategic priorities +1 in medium- and
long-term; productivity to increase competitiveness and capture growth opportunities; elevating innovation
and productivity to deliver sustainable value to stakeholders

® Double-digit ROE target by 2026: focus on three priorities (reinvigorate credit performance, scale capital-lite
fee income businesses, and strengthen and pioneer sales and service models); building on competitive
strengths and prioritizing growth opportunities to deliver high quality earnings growth and improve
productivity

m Selective Growth: loans to grow carefully with prudent underwriting policy and NPL outflow management in
line with economic conditions; appropriate liquidity maintained; proactive asset quality management
closely monitored and constantly reviewed; prudent loan loss reserves; manageable cost to income ratio

m Adequate Capital: capital adequacy remains sufficient to support new business growth; adequate Tier 1
ratio as required under Basel lll and new regulatory requirements amid global economic uncertainty

m Sustainable Development: conduct business with the principles of a Bank of Sustainability under
appropriate risk management and good corporate governance principles, while striving to be a trusted
partner to stakeholders, with inclusive growth to ensure that KBank can support stakeholders to achieve
their full potential growth and ensuring financial or future-proof resilience under a challenging operating
environment
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Y2024 Financial Performance
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. 2023 2024
Consolidated Notes (Y2024)
Actual Targets
A A NIM was slightly lower, in line with our focus on strengthening asset quality.
"y
3.66% Maintain However, NIM minus credit cost showed improvement.
Loan growth was marginal, mainly supported by the corporate sector and home
loans, while SMEs, personal loans, and auto loans declined. The loan portfolio
o o _ BO,
Loan Growth 0.19% 3-5% strategy remains centered on enhancing asset quality and optimizing risk-adjusted
returns.
Mid to High- Net fee income increased in line with the target range, primarily driven by wealth
Net Fee Income Growth* -5.17% . > management and commercial fees, with an ongoing emphasis on wealth
Single digit management business.
Low to Expense growth aligned with slow revenue growth. Cost to income ratio was in line
Cost to Income Ratio** 44.10% X with target range due to effective cost management and productivity
Mid-40s improvements, as well as investments to support K-Strategy and future growth.
Credit Cost per year (bps) 208 bps 175 — 195 bps | Credit cost aligned with target range at high level to safeguard against future
uncertainties. Maintain prudent and precautious policy with credit cost to reach
NPL Ratio (Gross)*** 3.19% <3.25% normalized level in 2025.
8.29% NIA
ROA 0.99% N/A
P @ Hy if facing an unf n circumstance, the Bank may consider not to pay at the
0/ (a) lowever, if facing an unforeseen circumsi , Yy pay
Dividend Pol icy 37% Not Less than 2? % Dividend ?aVOUt above-mentioned level of not less than 25 percent of dividend payout ratio by considering
on Consolidated Net Profit prudence and suitable return to shareholders.

Note: 1) Net Fee Income = Fees and Service Income — Fees and Service Expense; 2) Cost to Income Ratio = Total Other Operating Expenses to Total Operating Income — net (Total Operating income less Underwriting Expenses); 3) NPL Ratio (Gross)
= NPL (gross) to total loans; NPL (gross) used in the calculation are loans to general customers and loans to financial institutions that are non-performing loans; total loans used in the calculation are loans to general customers and loans to financial
institutions; 4) ROE = Net profit deducted Additional Tier 1 dividend after tax/Average total equity excluded Additional Tier 1; 5) In alignment with the Bank’s prudent policy to optimize asset quality management for maximum efficiency, some unsecured
business loans that have ceased operations with plan to sell in the future, have been reclassified as financial assets measured at fair value through profit or loss (FVTPL).

u%nﬁinnszﬁuﬂszﬁ'u‘la 2z

Classified Loans
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= Credit cost aligned with target range at high level to safeguard against future uncertainties.
= Maintain prudent and precautious policy with credit cost to reach normalized level in 2025

Total loan and AIR | Total loan allowance (ECL)
(5.3% of loan and AIR) (5.2% of loan and AIR)
% Debt 7.5% 7.6% %NPL coverage 151% 153%
restructuring
Stage3
Bt91.3bn
0,
: ;%ggg 3.6% Stage3 Stage3
" Bt44.2bn Bt44.1bn
. Stage2 %ECL %ECL
Bt216b o 48.3%
Stage2 2o n 48.8% o
Bt71 g?/b" Stage2 Stage2
e Bt45.4bn Bt49.7bn
%ECL %ECL
23.9% 23.1%
Stage1
Btszte:%:) Bt2,215bn Stage1 Stage1
. e 87.8% Bt39.9bn Bt37.9bn
27 %ECL %ECL
1.8% 1.7%
Sep 2024 Dec 2024 Sep 2024 Dec 2024

Note: % Debt Restructuring including comprehensive debt restructuring loans

uSnsynszeudseiiula
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Balance Sheet Cleanup

Loans in Relief i i
program (0 Loans in Debt Restructuring (DR) Loan and AIR (Stage 2 & 3)

System-wide L . P . .- . . q n
suppglrtive measures " Ongoing financial supports to well-disciplined payment = Proactive balance sheet cleanup finished in 2024, while regular NPL resolutions as business as usual
customers will continue, amid uneven economic recovery.
19% Bt305bn
Bt282bn  pio70pn  B273bn Bt277bn  Bt275bn Bt276bn Bt281bn - (12.1%)
- (11%)  (112%)  (10.9%) '(31"2)_63,2;‘ e (L (Lw  (115%
428 - Bt93b| Bt91b 36%
69 TR o [ 5tsobn [l Bto4bn [ Bta7on [l Bt920n Y Bto2bn g Bt91bn 'on L
6.9% 7.0% 7.2% 74% T8% . 75y (6% ) 3.7% e 3.8% T 3.7% 3.7% 3.6% 3.7%

6.8%
322 | . )
1744817 7 6 : 17
Bt216bn
Bt188bn  Bt18fbn  Bti79bn Bti79n  Bt185bn  Bt183bn  Bt185bn  Bt190bn - = oe
Stage 2 ) 7.:3% 7.3% 7.3% 7.4% 7.4% 7.4% 7.8%

2020 2021 2022 1Q23 2Q23 3Q23 2023 1Q24 2Q24 3Q24 4Q24 4Q22 1023 2023 3Q23 4023 1Q24 2024 3Q24  4Q24

2019 2020 2021 2022 1Q23 2Q23 3Q23 4Q23 2023 1Q24 2Q24 3Q24 4Q24 2024
Total Loan Allowance (bn) 125 134 145 134 128 128 130 134 134 130 130 130 132 132
ECL to Loan and AIR (%) 6.2% 6.0% 5.9% 5.3% 5.2% 5.2% 5.3% 5.3% 5.3% 5.2% 5.2% 5.3% 5.2% 5.2%
Credit Cost (bps) 174 bps | 205 bps 173 bps 211 bps 205 bps 208 bps 209 bps 220 bps 208bps 189bps 189bps 189bps 198bps 189bps
NPL ratio (%) 3.65% 3.93% 3.76% 3.19% 3.04% 3.20% 3.11% 3.19% 3.19% 3.19% 3.18% 3.20% 3.18% 3.18%
NPL Coverage (%) 148.6% | 149.2% 159.1% 154.3% 156.7% 147.3% 154.9% 152.2% 152.2% 150.3% 151.9% 150.7% 153.3% 153.3%
Write — off (bn) 26.4 215 274 59.0 1 4.3 3.7 5.1 14.1 9.1 7.5 3.2 25 223
NPL Sales (bn) @ 71 6.8 0 72.0 35.6 15.0 23.0 4.8 78.4 7.9 6.3 4.9 10.9 30.0

Note: 1) Loans in relief programs including debt resolution measures during the early stage of COVID-19; covering broad-based payment holiday and opt-in program; loans in CDR before 3Q23 included one-year scheme
2) NPL sales = legal claim amount, not book value of transferring amount
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Composition of Growth: Loans by Business
B Selective careful loan growth with prudent underwriting policy in line with economic conditions

Loan Portfolio Structure Loan Portfolio

(Bt bn) Consolidated Amount (Bt bn) Y2025
5’288 2,245 2,421 2,495 2,490 2,505 Corporate Dec 23 2024

B (%)
2,000 - ggo, 34% 36% 38% 40%  wsmE Corporate Loans 935 1,013 -2% to 0%
1,600 SME Loans 719 656 -2% to 0%
1,200 33%) 31% 29%) 26%) = Retail Retail Loans 684 688 5% to 7%

800 Other Loans 153 148

408 2 : . Others Total Loans" 2,490 2,505 Flat

a4% O O
o N ° ° N Note: From time to time, the Bank has adjusted loan definitions based on loan portfolio management; thus, the latest loan base is not comparable with previous reports.
2020 2021 2022 2023 2024 ) Other loans through the World Business Group were included. In 2024, WBG loans were Bt102bn, decreasing -2.1% YoY
= Loan portfolio increased YoY, mainly from short-term loans, driven by Financial Institutions, = Corporate loan growth projected, driven by customers’ new investment opportunities

Petroleum & Petrochemical Products, Industrial Agriculture, and Packaging & Printing. Continue focus on supporting ESG loans in prospective industries

SME loans decreased YoY, primarily driven by a reduction in the commercial unsecured loan Maintain focus on secured lending, prioritizing quality over quantity within our existing customer base.
portfolio. This aligns with KBank’s strategy to focus on prudent lending during economic Support customers in recovering industries with growth potential to achieve sustainable expansion, enhance
slowdowns by prioritizing secured loans and high-potential existing customers through a liquidity for competitiveness, and provide restructuring options to fragile customers, ensuring debt quality and
selective approach to mitigate risk and maintain portfolio quality. recovery in alignment with ESG and Responsible Lending principles; reactivate K SME support program.

Retail loans increased YoY as KBank strategically focused on growth through secured
lending, prioritizing high-potential existing customers, and ensuring debt levels across all

Maintain focus on higher-segment existing customers, prioritizing secured loans to drive sustainable growth
Strengthen risk management and collection capabilities to support long-term stability

Retail retail loan products remain manageable under responsible lending principles. = Enhance liquidity and support daily expenditures, ensuring customers avoid excessive debt through responsible
= Home loans increased YoY, supported by strategic partnerships that enhance credit quality lending practices
Loans and portfolio stability. Meanwhile, credit card loans decreased YoY due to adjustments in the

minimum payment rate; personal loans declined YoY following tightened credit policies
targeting higher-segment existing customers.

Loan Definition

Corporate Loans: Loans of KBank and KBank's Subsidiaries in Corporate Segments (annual sales turnover > Bt400mn)  Other Loans: Composed of loans through the World Business Group, insurance business (MTL), and other loan types not
SME Loans: Loans of KBank and KBank’s Subsidiaries in SME Segments (annual sales turnover < Bt400mn) directly attributable to the main business groups.

Retail Loans: Loans of KBank and KBank’s Subsidiaries in Retail Segments
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Net Interest Margin
December 2024 (Consolidated)

“ Yield on Earnings Assets and Cost of Fund

(%) (é%)
5 1 1
5.84 5.85 Yield on Loans
4 327 321 333 66 1 364 6 482 471 497 _o—1 o
| P | Yield on Earnings Assets
3 | <
4 M_*/A‘.‘ﬂ_"Th
9 1 3. . 3.79 !
1 2 117 I 41.34 CostofFund
1 1 0 _(;:178 0.59 0.62 0-98 k 114 Cost of Deposits*
1 . . 1 .
0 . 0 0.54  0.53
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
B NIM slightly decreased to 3.64% in 2024, in line with our focus on strengthening asset quality. However, NIM minus credit cost showed
improvement.
B High portion of CASA (80%) also helped support cost of fund
2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 4Q24
NIM (%) 3.27 3.21 3.33 366 | 364 | 3.76 3.67 361 | 352 |
Yield on Earnings Assets (%) 3.83 3.64 3.79 452 | 461 | 4.74 4.67 457 | 4471 |
Yield on Loans (%) 4.82 4.7 4.97 584 | 585 | 6.09 6.01 585 | 571 |
Cost of Fund (%) 0.78 0.59 0.62 117 1 134 | 1.35 1.39 132 1 131
Cost of Deposits (%), incl DPA 0.71 0.54 0.53 098 | 114 | 1.14 1.16 114 | 114 |

Note: Cosl of deposits including contributions to the Financial Institutions Development Fund (FIDF) and Deposit Protection Agency (DPA).

F fee is temporarily reduce from 0.46% to 0.23% for 3 years, according to the BOT announcement in the Royal Gazette, during January 2020 to December 2022.
The Bank and its subsidiaries have adopted new accounting standards (TFRS 9: Financial Instruments) since January 1, 2020 onwards, some financial statements and financial ratios are not comparable with previous years’ financial figures before

Y2020, which were based on the prior accounting standards (non-TFRS9).
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Composition of Growth: Net Fee and Non-interest Income
December 2024 (Consolidated)

25% of total net operating income and

(Btbn) l 7.95 0 1 net fee income accounted for 17%.

250 192.65 1 (430,y0Y o '

200 154.89 163.35 2180/%)6 (+11°/ )I (+3%YoY) 4% 30% 79, . | oro ® 2024 non-interest income increased
(-3%) (+5%) o) 23% | 25% 30% 219 23%  23%  25% 0 ; .

150 Goo) o7y 23% ’ o 209, 19%  16% 17% 10% YoY, mainly from net fee income,
100 ! 20% °l ° gains from FVTPL, including revenue
50 . : 10% . 1 . from foreign exchange transactions,

0 0% oo0- 2001 oo 023 o004 and gains on investment according to
lzl\[l)gtointeresztc}ﬁgome 202ﬁ0n_im§9353t incorﬁg% Non-interest income ratio ®Net Fee income ratio market conditions.

Non-interest Income Net Fee Income m 2024 net fee income increased 7%

YoY, primarily driven by wealth

Other operating income

@ton) (Btbn) | management and commercial fees, with
| 48.57 mFee and Service Income - net an on Oin em haSiS on Wealth

S0t e co (+1§‘1'/>' CARYOY) oo o 07 3300 3532 3288 3118 33.28 managem%nt bﬁsiness

so| (P IR BN g 40 - (-10%) (+7%) (-7%)  (-5%) 1(+7%YoY) '

|
40 7 X =Dividend Income 1
. % 30
30 o X Share of profitoss from investments on equity |
2 method 20 1
89 ! KM ,,  Gain/Loss on investments
103 2% 0 o1 : 27%01% 10 1
o
0-04 /n1 18‘,//-7 13 % o 3/0/13% 1% . Gain on financial instrument measured at FVTPL
2% 4% L 2% 1% (Gain on Trading and FX transactions-Old) 0 I

-10 2020* 2021 2022 2023 2024

2020* 2021 2022 2023 2024

Note: - Non-interest Income Ratio = Non-interest Income/Total Operating Income - net

- Net Fee Income Ratio = Net Fee Income / Total Operating Income - net
- Net Premium Earned - net = Net Premium Earned less Underwriting Expense

* The Bank and its subsidiaries have adopted new accounting standards (TFRS 9: Financial Instruments) since January 1, 2020 onwards, some financial statements and financial ratios are not comparable with previous years’ financial figures
before Y2020, which were based on the prior accounting standards (non-TFRS9).
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Cost to Income Ratio
December 2024 (Consolidated)

Cost to Income Ratio Cost to Average Assets Ratio

(%)

50 4519 4349 4345 4410 | 44.09 6

| |
I |
40 1 I
30 | 4 |
1 2.01 1.83 1.79 199 1 203
20 1 9 - o L o
10 I - - I
0 1 0 |
2020* 2021 2022 2023 2024 2020* 2021 2022 2023 2024

B 2024 cost to income ratio was 44.09%. Expense growth aligned with slow revenue growth. Cost to income ratio was in line with
target range due to effective cost management and productivity improvements, as well as investments to support K-Strategy and

future growth.
2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 4024
Cost to Income Ratio (%) 45.19 43.49 43.15 44.10 i 44.09 i 41.30 43.40 4417 i 47.59 i
1 1 1 1
Cost to Average Assets Ratio (%) 2.01 1.83 1.79 199 | 203 | 1.93 2.04 200 | 243 |

Note: * The Bank and its subsidiaries have adopted new accounting standards (TFRS 9: Financial Instruments) since January 1, 2020 onwards, some financial statements and financial ratios are not comparable with
previous years’ financial figures before Y2020, which were based on the prior accounting standards (non-TFRS9).
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Asset Quality and Expected Credit Loss (Provision)
December 2024 (Consolldated)

with coverage ratio of 153.3%.

During 1997 : During 1997 )
Asian Crisis* : 1 Asian Crisis* : |
(8tbn) we | s19 514 : o 191 | B Credit cost aligned with target
49 1 ] 435 | 473 ! 1 1492 g 152.21533 .
2 : 550 | A e e o range at high level to safeguard
21 s : 254 i P o . against future uncertainties.
. 14.2 48.8
9 1738 4117' I ! 50 34.725.4 342-m : 1 . .
D23 oz 'm il I O Tl I B Maintain prudent and
- o !
FLEELE SIS SO S PP N N R PR A ti li ith dit
& & s FTEFTESS S &S precautious policy with credl
Note: Provision referred to Impairment Loss on Loans and Debt Securities; 3 i . .
from January 1, 2020 onwards based on TFRS9, provision refers to Expected Credit Loss COSt to reach nOI’ma|Ized Ievel in
NPL Ratio and Credit Cost 2025
During 1997 Asian Crisis* :
1
1
(%) 888 | 1 (ops)
42.00 1 1 900
40 af ! mmmm \PL ratio  ==@== Credit cost
7023 31.70 ! : 700
30 23.50 !
| i~
! NPL Ratio by B 2017 2023
20 287 I 168 204 239 oo o4 205 473 211 208 ! 189 BRI | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 [ 2023 | 2024 |
£ ! 64 66 85 96 | 300 Corporate Business W <Xh <% Wb <WXe <% <Wh <%
10 ;46 N:szvl;a.sp:‘g;gat 14 : 270 332 330 334 365 393 376 319 319/ 318 SME Business ~5% ~5% ~6% <% <1% <% <1% <6%
g . ! - e e mm mm BN BN B BN B B wm mm | omm g | RetalBusiness ~&% 4% ~4% <% <5% <5% <% <5%
1996 1997 1998 1999 2000 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020** 2021 2022 2023 2024

Notes: * Data in 1996-1997 is KBank only
** The Bank and its subsidiaries have adopted new accounting standards (TFRS 9: Financial Instruments) since January 1, 2020 onwards, some financial statements and financial ratios are not comparable
with previous years’ financial figures before Y2020, which were based on the prior accounting standards (non- TFRSQ)
*** NPL ratio in retail business, excluding 180 dpd (days past due) of credit card and consumer loans for peer comparison
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ROA and ROE

December 2024 (Consolidated)

(%) (%)
- ' " | 8.99
I 8.44 829 | S
o 0.98 0.99 ' 113 g 740 7.38 |
10 0.85 : 0.86 99 I
. 1 |
05 1 4 1
. | 1
0.0 ! 0 1
2020* 2021 2022 2023 2024 2020* 2021 2022 2023 2024
2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 4Q24
ROA (%) 0.85 0.98 0.86 0.99 i 1.13 i 1.25 1.18 1.1 i 0.97 l}
ROE (%) 7.10 8.44 7.38 8.29 i 8.99 i 9.99 9.54 8.74 i 7.75 |

Note: * The Bank and its subsidiaries have adopted new accounting standards (TFRS 9: Financial Instruments) since January 1, 2020 onwards, some financial statements and financial ratios are not comparable with previous years’ financial figures
before Y2020, which were based on the prior accounting standards (non-TFRS9).
** ROE = Net profit (attributable to equity holders of the Bank) deduct dividend from other equity instruments after income tax divided by average equity of equity excluded other equity instruments
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Capltal (Reported Number: Excluding Net Profit of Each Period)
December 2024 (Consolidated)

Bank onli KASIKORNBANK FINANCIAL CONGLOMERATE*

(%) 20.25
19.41 :
210 4774 17 g3 1802 1872 | 1955 210 18.80 1877  18.81
18.0 0w 128
15.0 7.51 15.0 6.1 6.4 6.8 74 8.27
12.0 12.0
9.0 : 9.0 : | ]
6.0 6.0
3.0 30
0.0 .
2020% 2021 2022 2023 | 2024 2020% 2021 2022 2023 | 2024
H CET1 AT1  ii Tier1 = Tier2 H CET1 AT1  i& Tier1 = Tier2

B Capital adequacy remains sufficient through the changing economic environment and to support business growth;
maintained adequate Tier 1 ratio, as required under the Basel lll and new requirements.

2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 4Q24
Bank only | | | \
CAR (%), excluding net profit of each period 17.74 17.83 18.02 1872 | 1955 | 18.75 18.84 1995 | 1955 |
Tier 1 (%), excluding net profit of each period 14.94 15.42 15.96 16.66 | 1751 | 16.70 16.80 17.89 | 1751 |
KASIKORNBANK FINANCIAL CONGLOMERATE* i i i i
CAR (%), excluding net profit of each period 18.80 18.77 18.81 1941 | 2025 | 1937 19.42 2058 | 2025 |
Tier 1 (%), excluding net profit of each period 16.13 16.49 16.84 1744 | 1827 | 17.42 17.46 1859 | 1827 |

Note: * KASIKORNBANK FINANCIAL CONGLOMERATE means the company under the Notification of the Bank of Thailand re: Consolidated Supervision, consisted of KBank, K Companies and subsidiaries operating in supporting KBank,
Phethai Asset Management Co., Ltd. and other subsidiaries within the permitted scope from the BOT's to be financial conglomerate.
Under Bank of Thailand regulations, net profit in the first half of the year is to be counted as capital after approval by the Board of Directors as per the Bank’s regulations. Net profit in the second half of the year is also counted as capital
after approval of the General Meeting of Shareholders. However, whenever a net loss occurs, the capital must be immediately reduced accordingly.
** The Bank and its subsidiaries have adopted new accounting standards (TFRS 9: Financial Instruments) since January 1, 2020 onwards, some financial statements and financial ratios are not comparable with previous years’ financial
figures before Y2020, which were based on the prior accounting standards (non-TFRS9).
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Dividend

Dividend Per Share Dividend Payout Ratio

(BY 46.63% 50.00%
10.0 34.43% s 47.02%40.00%
9.0 32.14% 026.0652:2%38 40040, 23.73% 28.75% e
8.0 6.50 27.00% 25 36.97%  30.00%
60 4.004.004.004.004.00 " 5400 2980 gt 27,38% 599 o
5.0 .50 - 25023.85%" 289 = 20.00%
70 2.502.503.00° 2. 50 20.36%20.278. 794 20.09% 10,007
3.0 .00%
?glllllllll 0.00%
0.0 20102011 201220132014 20152016 2017 2018 2019 2020 2021 2022 2023 2024

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
u |nterim Dividend
B Dividend In determining dividend payments, the Bank will take into consideration its operating results as well as suitable
sustainable long-term returns to shareholders. The Bank aims to pay not less than 25% dividend payout on consolidated net
profit. However, if facing an unforeseen circumstance, the Bank may consider not to pay at the above-mentioned level of not
less than 25% of dividend payout ratio by considering prudence and suitable return to shareholders.

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Dividend Per Share (Bt) 2.50 2.50 3.00 3.50 4.00 4.00 4.00 4.00 4.00 5.00 2.50 3.25 4.00 6.50 9.50

Note: Dividend Payout Ratio (%) (Consolidate 29.85 24.70  20.36  20.27 20.74 2425 23.83 27.88 24.89 30.62 20.09 20.61 27.07  36.97 | 47.02

==@==Dividend Payout (Bank only) e=g== Dividend Payout (Consolidated)

* The Board of Directors’ Meeting No.1/2020 held on 30 January 2020 has approved the share repurchase project for financial management purposes of KASIKORNBANK, not exceeding totaling 23,932,600 shares, equal to 1% of the total paid-up

capital of the Bank and the maximum not exceeding Bt4,600mn, which was conducted through the Stock Exchange of Thailand during 14-27 February 2020, and the Bank had the resale period during 31 August — 16 September 2020. By the end,

the Bank was unable to resell as planned. To comply with laws and regulations, the Board of Directors’ Meeting No.11/2020, held on 18 September 2020, resolved to approve the decrease in paid-up capital of the Bank by writing off the unsold
amount of the repurchasing shares in full. The Bank of Thailand has also approved the decrease in paid-up capital accordingly.

-In 2020-2021, the BOT suspended the banks’ interim dividend payment of Y2020 and allowed to pay dividend for Y2020 and Y2021 not exceed 50% of net profit for the previous year.

- On June 2022, the BOT announced to remove the dividend payout ratio limit.

- Dividend payout will be calculated based on dividend divided by net profit attributable to shareholders net of dividend on other equity instrument including additional Tier 1 instrument.

uSnsynszeudseiiula

37

SUIAISNEANS bnel
FHER T KASIKORNBANK

KASIKORNTHAI

KBank: Strategy
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KBank Journey
Key Operating Environment, Challenges and Risks

Operating
Environment KBank 0

Operating Environment — Lingering Economic Uncertainties, Multiple Challenges, and Intense Competition over the Past Ten Years
(Global and Domestic Economic Uncertainties; Digital Disruption; Geopolitical Risk; Climate Change; High Household Debt; COVID-19; etc.)

1
1
1
1
1992 Re-engineering : 20%
COVID-19
! 145% 5 0,
. . . 0, .
1997 ASIancl:ilgiinCIal ! 15% ° ) Double-digit
| 10.2% 10.6% 4559, 8,49, ROE by 2026
1 47 9.0% 9.0%
2000-03 Re-organization o 10% 1 123% 46y U T1% 8.2% ° A
| 9.9% 9.9% 9.9% \o-/‘“""'/sm 9%
| 5% 7_8% 7.4% - (] - 0
2005 Customer Centricity : 5.9%
1 i —@—KBank ROE Average 4 banks ROE
1 o
2007 ia i
piotatiiransiomatonl | 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2026
2008 Subprime Crisis : L &
’ 1
Airport Closed : Banking |r§gi2§: Prcé‘m;é:ay Refﬁ.?gisnigle TFRS 9
2009 Political Unrest - MTGH Acquisition : Sector Tightening  Cancelation|
(2009 - 2014) - Mobile Banking App | ®
2011 . : KBank 0 Empower Every Customer's Life and Business; Dominate Digital Paymen
Thai Big Flood 1 Devel Reimagine Lending; Democratize Investment and Insurance; Established
1 o fEséabéiShEd KBTG Ecz;f:s?gm Penetrate Regional Markets (AEC+3) N 2 KIvV
- ot nnounced Net Zero +
2013 BASEL Il : Strategy Commitment Qt:;‘toe‘gi‘gi’drigri;s
1
2014 SD Policy I Note: * Average 4 banks : SCB, BBL, KTB, BAY
1 KBTG = KASIKORN BUSINESS-TECHNOLOGY GROUP; KIV = KASIKORN INVESTURE
a - o ‘L
Uﬁﬂ']‘i?qlﬂ'iwﬂﬂll’iu?lﬂ Q 39
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KBank: Company Structure by Investment Purpose

(5) () ®

Credit Wealth Payment Beyond Banking Regional Business

q KX
KLeasing KAsset (Venture Builder and Venture Capital Fund) KASIKORNTHAI BANK
KXVC (Venture Capital to invest in Al, Web3 & (Lao PDR)
Deep Tech)
KFactory & Equipment KSecurities
_UNITA CAPITAL KASIKORNBANK
(Holding Company for Digital Asset Business)
. ORBIX TRADE (Digital Asset Exchange) (CHINA)
MTL ORBIX CUSTODIAN (Digital Asset Custodian)
Key ORBIX INVEST (Digital Asset Fund Management)
Subsidiaries ORBIX TECHNOLOGY & INNOVATION (Blockchain KVF
Infrastructure Development) (KASIKORN VISION FINANCIAL)
KUBIX (ICO Portal) Bank Maspion (84.55%)
KOP50
(Holding Company for ESG Business) KVISION
KENERGYPLUS (e-Marketplace platform & IT Solution) KTech (China)
KCLIMATE 1.5 (Supporting services for carbon KBTG Vietnam
KAS'KORN |NVESTURE (KIV) accou_n(ing z:and reporting ESG data.) » X
IV/Investment Creative Climate Research Center (Providing Climate

(Partner Network & IT Capability) Research & Offering training Course)

KLINE (Jv) & KLINE Insurance Broker
(Loan, Insurance brokerage and channel for e-payment Business)

T2P Holding (Jv)

(Lending & Financial Transaction Solutions)

KBAO (3v)
TD TAWANDANG (Investment) KGP (investment)
CJ More (investment) (Online Payment Solutions)
(Financial Services)
dLSAIE () BUZZEBEES* (synergy-Driven)
JAM (Investment) (CRM Solution Platform)

(Asset Management Business) Note : * Indirect subsidiary — MTL is a subsidiary of Muang Thai Group Holding

NGERN HAI JAI (investment) Grab Holdings** (Synergy-Driven) ** Synergy-Driven with Beacon VC
(Qrivllezm) (On Demand Service)
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K-Strategy: Three Strategic Priorities +1, Innovation and Productivity

Clear pathway to achieve double-digit ROE by 2026; three strategic priorities +1 in medium- and long-term to increase competitiveness, capture growth

opportunities; elevating innovation and productivity, to deliver sustainable value to stakeholders

c BANK OF SUSTAINABILITY
° “KASIKORNBANK aims to be the most innovative, proactive, and customer centric financial institution, delivering world class financial services and
g sustainable value to all stakeholders by harmoniously combining technology and talent”
Stakeholders 3 + 1 & P Strategic Priorities
Customer Reinvigorate credit 9
Make our customers successful performance
Shareholder in their life and business
Generate sustainable total return
~N ' Scale capital-lite fee
\gatlll ' . income businesses
>
o Employee Strengthen and pioneer
© Provide learn and lead Purpose sales and service models
= opportunities g g . ; N
,é, PP “Dellverlng Sustainable to deliver value-based results
Value to Stakeholders”
Regulator .
Coarate New. revenue creation in
of finance medium- and long-term
Society Eleva.te innovation and productivity by
Thrive for better blendlnq advenced tecl_mology,_ Al, and
quality of living humz_—m mtelllgence while fostering a culture of
learning and high performance

Conduct business with good corporate governance principles and appropriate risk and cost management

u%mfs*’qﬂﬁzé'uﬂfizﬁusla
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¥

Double-digit ROE by 2026 with Strong Execution, Prudent Discipline and Concrete Measurement
Proactively Enhance Overall Risk-adjusted Return on Capital to Uplift Shareholder Value

Qul
I

>

Reinvigorate credit performance

=)

Scale capital-lite fee
income businesses

N

Strengthen and pioneer
sales and service models
to deliver value-based results

1

i

@

New revenue creation in medium-
and long-term

@
@
&
O

a

= Revamp credit strategy and reinvigorate key capabilities to enable
sustainable business growth with sustainability

= Drive optimization through portfolio structure-mixed adjustment and
risk-adjusted return on capital (RAROC) improvement

= Enhance end-to-end transformation to elevate credit capabilities for
business growth

= Sustainable and holistic wealth advisory and competitive
bancassurance products offering sales and service model
enhancement and brand strengthening

= Dominate digital payment and increase main operating bank with #1
K PLUS in mobile banking platform

= Create Digital-first experience and seamlessly integrate with Human
Assisted and Cross-Channel experiences to accelerate revenue
generation

= Create value and total solutions by developing collaborative
ecosystems with partners

= Cautiously explore opportunities while closely monitoring risks for
immediate and timely risk mitigation

uSnsynszeudseiiula
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earnings and
value-based
results

; Higher quality

Proactive risk

management and
improved asset

quality

Value-based
productivity
enhancement
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Reinvigorate Credit Performance
= Revamp credit strategy and reinvigorate key capabilities to enable business growth with sustainability
= Drive optimization through portfolio structure-mixed adjustment and risk-adjusted return on capital (RAROC) improvement

o

Credit

(Focus on existing

non-credit custome

2)

Existing
Customers

healthy credit
customers)

New Customers

(Focus on existing

Growing Quality
Credit Product °
Portfolio

rs)

Proactive .
Retention &
Anti-Attrition,
especially
consumers and
SME segment .

Maintain momentum from 2024 with a prudent loan growth strategy,
prioritizing secured loans through a selective approach.

Focus on enhancing loan quality over rapid growth while serving higher-
income existing KBank customers.

Utilize data-driven modeling techniques focusing on internal data (e.g.
existing K PLUS customers and payment data) to selectively acquire new-
to-credit customers aligned to desired risk appetite

Stay proactive in identifying and offering tailored customer solutions to
prevent refinancing and strengthen customer loyalty.

Drive higher utilization of working capital and top-up loans for prudent SME
clients to promote a sustainable and healthy loan portfolio.

Enhance spending volume and encourage active customer usage to
position KBank cards as the primary choice, reclaim market share, and
reinforcing leadership position.

Note: *New to credit = existing non-credit customers (middle to high income customers )

uSnsynszeuseiiula
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Key Strategies Key Measurements

New Loans:

« Penetration of
new to credit*

* Loan Growth
Asset Quality:
* NPL ratio

* Credit Cost

« Coverage Ratio
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Enhance End-to-End Credit Transformation to Elevate Credit Capabilities for
Business Growth

Tailor-made
credit approval
processes and
analytics to
ensure credit
quality

.

Optimize
Commercial
Portfolio
Strategy .

Fraud .
Analytics

Deeper approval processes
customization according to
customer risk and persona
Enhance approval scores and
analytics using payment and
alternative data

Dynamically evaluate target
industry to ensure highest risk-
adjusted return on SME
portfolio

Lead generation capability to
capture high growth industries
and their supply-chain

End-to-End fraud management
with analytical tools and
database to detect fraud

Monitoring & Data Acquisition

Embed Atrtificial + Enhance corporate Enhance .
Intelligence (Al) early warning system Collection
and Machine with expanded data Analytics to
Learning (ML) and near real time Increase
Driven anaitics Recovery '
Monitoring
Approach
Decision Led + Increase granularity of Uplift .
Multi- sub-segmentations to Collection
Dimension enhance tracking and Operation
Dashboard monitoring capal:)ilitifals Capability
Development . Ensur_e data av§|labll|ty

and single version of °

truth through

Modernized Data

Foundation (MDF)

Project .

u%m'mnszé'uﬂfa‘zﬁu‘la

Collection & Recovery

Enhance analytical models
to identify best location,
time, number to contact,
and persona models
Identify sub-segment
strategy for the right
customer collection
treatments

Uplift collection capability ex.
optimize demand supply
management, optimize
collection strategy based in
customers’ behavior
Collection process
reengineering to streamline
operation, lean process and
improve productivity
Enhance collection workflow
and IT systems to support
frontline activity
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Scale Capital-lite Fee Income Businesses: Wealth
Sustainable and holistic wealth advisory and competitive bancassurance products offering sales and service
model enhancement and brand strengthening

Key Strategies Key Measurements
Comprehensive /GD Sale & Service Model g-WeaIth Net Fee Income
. rand
Product Offerings | 2% Enhancement v Strenathenin
Sustainable and holistic wealth advisory and service throughout customer’s life stage * Mutual Fund AUM
Fee

o ) ) ) - B
o Offer full-suite investment products o Expand Wealth customers into our o Becoming brand-of-choice by ancassurance

using core & satellite portfolio large healthy SMEs to capture more revamping WISDOM’s Value Premium
strategy to advise customer opportunity and to support all aspect Propositions: » Wealth Product
according to their needs and risk of our customers needs o Holistic wealth advisory holding
appetites o Provide single trusted relationship R fﬁg;:f:& customer * Customer investment
o Provide comprehensive for integrated sales and services to offering, and return
bancassurance products focusing on customers with wealth expert and > .
) e o Exclusive financial
legacy, retirement and health specialist support benefits and privileges
o Leverage customer financial data o Enhance wealth management
and analytic capability to offer right functions on K PLUS to provide
product at the right timing comprehensive investment and
protection products in a digital-first
journey
=) - QU ‘L
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Scale Capital-lite Fee Income Businesses: Payment
Dominate digital payment and increase main operating bank with #1 K PLUS in mobile banking platform

Key Strategies Key Measurements

Payment: Dominate digital payment and increase main operating bank with #1 K PLUS Net Non-Interest Income
in mobile banking platform with secure, convenient, and better experience throughout
customer journey

Payment

o  Expand into potential growth areas related to tourism and international trade and * Digital Payment Share

Payment business sectors e.g. FX, merchant, and cross border payment fees thru reliable, « Cost per Transaction
Accessible anytime, simple, and cost-effective solutions and universal source of fund acceptance capability . CASA
anywhere for that fits domestic and overseas ecosystems
Fee everyone o Optimize cost on declining fee areas due to customer behavior change e.g. transaction
service fee thru optimizing IT system (money transfer) and operation cost (cheque
processing)
o  Develop new payment revenue model from product solution offerings for merchant
business e.g. subscription fee, value-added package, business assistant with partner,
and Banking as a Service (BaaS) for cross border payment

ytime and Anywhere by Embedded Services in Digital Ecosystem

» Be top-of-mind solution by integrating K PLUS into all necessary ecosystems

IK+

e.g. BIshopee @ lazada ElAlipay J'TkTok [ LINEMAN
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K

Strengthen and Pioneer Sales and Service Models to Deliver Value-based Results

Create Digital-first experience and seamlessly Integrate with Human-assisted and Cross-channel experiences to accelerate revenue generation

Key Strategies Key Measurements

» Create digital-first experience with cross-channel integration to deliver better
customer experience, sales, and services

» Strengthenleading position in digital banking for both retail and business users:

* KPLUS Active Users
Digital First

Experience

* K BIZ Active Users

* %Digital Transaction

L}

4 Better Life
Better Finance
No.1 mobile banking in

number of users and
transactions

]\ B'Z One-stop banking

solution for business

Digital platform for
small and medium businesses

(Sale and Service)
» Cost per Transaction

» Total NPS Score

» Sale Revenue per

Channel Expense
» Maximize digital sales and services for cost optimization

» Migrate basic transactions to digital channels and complement with human
assistance for complex transactions

B O B R S

Branch Banking Agent FX Booth

Channel

®_

E-Machine Frontliner

u%m'mnszé'uﬂfa‘zﬁu‘la 47
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2024 Key Achievements of K-Strategy

Continue driving progress through the 3+1 strategic focus to enhance competitiveness

Reinvigorate Credit

Scale Capital-lite Fee

Performance Income: Wealth

Scale Capital-lite Fee q) Strengthen and Pioneer
7 Sales and Service Models

Income: Payment S

Mutual Fund (MF)  Bancassurance (BA)

#1 #1
79, New Booking from #1 #2 Digital Payment Overall Brand NPS ¥
97%, Existing Customers "

MF AUM BA New Life (~30% Market Share) (Branch, E-machine, K PLUS, K-contact
(+14% YoY) Premium center)
(+25% YoY) -
SO
<+ LI =]
New Booking from A 31% vov A 22% vov ] #1 23.1mn 781 10,286
90%) secured Loans ! MF Net Fee BA Net Fee Mobile Active Users KPLUS Branches E-Machines
Growth Growth Users
() 0
New Booking from A 280K A 81K . A '57 % ' A .93.6 %o .
91%]J) ConsumerLendingwith  New MF New BA V CostperTransaction®  BiglalOmoerding  ofoenoozs)
Monthly Income > Customers Customers (o l02028)
Bt30,000

Note: " New booking of KBank's SME and retail loans 2 Internal Measurement ¥ NPS = Net Promoter Score
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Scale Capital-lite Fee Income Businesses: Wealth
Sustainable and holistic wealth advisory and competitive bancassurance products offering sales and service model

enhancement and brand strengthening

Key Strategies Y2024 Mutual Fund (MF) Performance Y2024 Bancassurance (BA) Performance

S @ 3% & 2%
omprehensive
B Product Offerings MF Net Fee Growth BA Net Fee Growth
L
«€ Sale & Service Ll sl el f +25%
M Model Enhancement i )
f +14% New Life Premium
MF AUM (#1)
wi.  K-Wealth Brand
w ﬁn . Strengthening t +280K f +81K
New MF Customers New BA Customers

u%m'mnszé'uﬂ'a‘zﬁu‘la 49
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Wealth: Key Development in 2024
Comprehensive Product Offerings Sale & Service Model Enhancement
. Launch systematic service model to strengthen relationship

%
ﬂ/ #1 in AUM with 70% YoY
° ~ e Ticket Size
_ r" High-Fee MF High-Fee BA
ac o Open Architecture Funds ] 5X 2X
L_&5  +700 Non-KA funds Affluent visit
160K customers (78%) (from Bt0.8 to 4 Million  (from Bt0.2 to 0.5 Million
| customer) | customer)
Online Gold Trading Regular contact and strong relationship
results in strong BA performance
Bt167billion Volume over 6 months
Private Asset Fund = -
New Business Premium #1 in Endowment
\ rivate Asset Funds mtl 25% Growth (KBank only) | #1 in Critical lliness
“““““““““““““ * 18% Market Share

#1 in AUM - Bt3.3billion from IPO
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Wealth: Enhance High-Net-Worth and Affluent Segment Engagement Model through

Cross Segment Collaboration

Start in 2024
“®..  Pilot PBG-DNW ./ Redesign KPI & Incentives
= Collaboration w to boost cross referral
A28 Change management and v Customer Experi
- perience
1) [
DNW x PBG x KS éhé Communication !
Collaboration Go further for 2025
Fully implementation Redesign KPI & Incentives
DNW x PBG Collaboration KPI as “One Team”
Crystal-clear Roles :- _/i-' Expand to KS and CBS
xg'e:k' divisi DNW = Distribution Network Division, PBG = Private Banking Gi between MaSter RM & I
Cas - Copeshen o L o Wealth Specialist =
u%m‘mn%:é’uﬂ'a‘zﬁusla 51
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Wealth: Enhance Engagement Model with Need-based Analytics

Enhancing Customer Understanding and Personalized Offering through Sub-Segmentation

Achievement in 2024: Mutual Fund

2025, Refining Analytics Insights to Deliver
Tailored Offerings and Engagement

s
W + ®®e®®

Demographic,
Risk Appetite, and
\Wealth Behavior

Affluent
Sub-segmentation customers by wallet size & complexity,

+20% (vs. other segments)
% MF Conversion

Prospect Customers

Current Product
Holdings / PortfoIiOJ

/1

+15% (vs. non-prospect)

% MF Conversion
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Wealth: Wealth Customers for both Mutual Fund and Bancassurance in 2024

In 2024, wealth management outperformed in acquiring new customers for both MF and BA. However, there is still
room to increase penetration of wealth products

c i High Net Worth I 44.9% 82.4% i
i Affluent [ 426490{2 i && aﬂ ED&D @
: ! & g KA 9 —

Middle Income

9.8%
| 0.89 New to MF customers New to BA customers
@ mass |98
W Bancassurance Mutual Fund -
_____________________________________________ ; o [ %4 L GL
Uiﬂ"li"qﬂi%’,ﬂﬂﬂ’ig‘ﬂﬂ Q 53
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KBank: Number of Customers and K PLUS users

m Success is driven by continuous growth in number of customers and K PLUS users; highest Net Promoter Score among
banks in Thailand

Number of Customers* (mn) K+ K PLUS Users and Transactions** (mn) Net Promoter Score (NPS)***

(#1 among Banks in Thailand) (#1 among Banks in Thailand)
I
30 (+7.5%) o5 348208941 40,000 100 _—
25 23.0) 247 36000 83 L8
195 213 20 : 30,000 63 i
20 4g5 177 | 1
: | 15 I 25,000 60 !
15 I I 20,000 :
I 1SS i ’ 40 '
10 " 10 | 15,000 I
|
5 | 5 | 10,000 20 |
! | 5,000 |
0 : 0 1 0 0
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024 2021 2022 2023 2024
mmmmm Total Users e=fl=m Number of Transactions (RHS)
* Customers in Retail Business account for 92%, SME Business 8%, ** 1) Active users defined as minimum of 1 Login per month; *** NPS Study 2024 surveyed by The NielsenlQ (Thailand)
and Corporate Business less than 1% of customer portfolio 76.5% active users as of Y2024 Limited during September to November 2024, measuring the
2) Re-baselined to focus on meaningful transactions including sales, willingness of customers to recommend a company’s products

servicing, and usage or services to others
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Domestic Channels and No. of Transactions

(-28) (+42) ~ (50) (617)

1 I
I [
| I
860 839 I I
824 809 : 10,981 10,911 10,953 10,903 |
1 [
1 I

2020 2021 2022 2023 2024 2024T  2025T

e (ATM/C

(15) (15

2020 2021 2022 2023 2024 2024T  2025T

* Cash Deposit Machine

Mobile Banking Users (mn Number of Transactions**

3.8bn 5.4bn 7.5bn 9.7bn 11.4bn
1 2% 1°/o 1%) 1% 1 0-4?/0 Branch
(+2 9) (+17) (+1.4) : 0.0 E-Machipe
|
474 200 217 : Bankin
14.4 . :
2020 2021 2022 2023 2024 2024T 2025T 2020 2021 2022 2023 2024

** Transaction includes only cash deposit, cash withdrawal, payment and transfer.
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\ THE WISDOM Lounge 4

Domestic Channels

. i . : 2
This new branch design increases the flexibility and efficiency As a community bank accommodating the daily needs of local > 2
of branch banking services, assisting staff to smoothly people, K Park provides financial zones for transactions and An exclusive center providing a full range of services and facilities
facilitate customers’ adoption of self-service machines and co-working spaces, with a Kids Zone and other services from to High Net Worth Individuals and Affluent segments.

digital channels (K PLUS). KBank partners all in the same place.

(SN KLOUD by KBank amm

KBank An-nou-oauda
SERVICE guanau
tauuadiaedsn | Tnanlnu Turdu

-

h 4

(3

KBank Service — Banking Agents are business partners with

Our enhanced self-service cash machines are a convenient

The ‘KLOUD by KBank,” our new sustainable building in the
touch point to authenticate all digital onboarding such as extensive network coverage and extended service hours center of Siam Square, creatively connects the young and
e-Savings and e-Wallet account. providing most banking services needed by retail customers. vibrant Siam Square community while supporting ESG.

Digital Banking includes: + K BIZ (Mobile App & Desktop) « LINE BK

« KPLUS + K-Corporate Connect * MAKE
« KPLUS SME « K-Payment Gateway * Khunthong
+ K SHOP + K-PowerP@y (mPOS) « LINE KBank LIVE
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Ecosystem Partnership & Harmonized Channel

= Orchestrating an ecosystem with partners and providing excellence throughout the customer journey
= Developing presence where customers are with an excellent customer experience

4
-

SME e
“:V ‘%

Partnership

eWallet and Payment ESG ravel (Hotel)

ESG T
m “ i WG"Q@ @ ﬂ Fw;“‘ me SORASO
, INNCIPOWER £2)
rabbit = - MTS )
S XM= : Digital Asset ﬁ e
WeChat?is ALIPAY
University and Healthcare a B' SOLIDUS
¥ BitGo. =&

& Chula

Joint Venture

. for Co-Lending
through LINE

LINEBK Platform

J¢  Arunpyc

for Debt Collection and
Asset Management Business

E-Commerce & Lifestyle Platform/ Co-Lendin esunas  for Co-Lending
through Partners’ Platform - through Carabao
» Conglomerate

channels

uSnsynszeudseiiula o7

SUIAISNEANS bnel
F T KASIKORNBANK

Beacon Venture Capital

= KBank’s wholly-owned corporate venture capital fund
= |nitially funded with USD 30mn, Beacon VC focuses on strategic investments in early to growth-stage technology startups covering

not only financial technology (fintech), but also consumer internet and enterprise technology
= An investment with three mandates — Synergistic, Opportunistic, and Impact

Synergistic Fund Opportunistic Fund Beacon Impact Fund
Est. 2016 Est. 2021 Est. 2022
Objective To acquire business capability or build To scout for frontier or emerging To help KBank fulfill its ESG
deep-collaboration with chosen startup innovation for KBank’s banking commitment and elevate ESG
partner businesses or potential partners with industry standards within the region

strong growth prospect

Portfolio -
@ Grab @ ODKBe 0 Q mm g'g‘? )(”Bm‘db"’x pm 3 alg bra E

Robowealth BuzzEBEES THINKERFINT

—p 2 : N =wye
viskp @ hmxm 0, I oo Jitta 7D FWX P . 8@
2 : IMPACT QUONA
Sendo favstayd PAWoON  seedcom Aaspire CARROG 0N i |« [

! j WVAANA
KiotViet  Rate§  [J]iSeller  OnePay ~ i o reutoane.  BVAANA
<ing S o G 2 nm@lm l:mm veuew)f((

artners. ~ FANTERA *
- o , PLANET>FWD  (11QJOO
ALODOKTER ] WA 4 klook HumanSoft A alchemy™ '

* Co-investment with our partner
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New Revenue Creation for medium- and long-term

= Create value and total solutions by developing collaborative ecosystems with partners
= Cautiously explore opportunities while closely monitoring risks for immediate and timely risk mitigation

KASIKORN INVESTURE (KIV) REGIONAL PENETRATION INNOVATION FOR FUTURE GROWTH

“New Business to Gain Profitability “Asset-Light Regional Digital Expansion with “Ecosystem Play and Innovation Creation”
from Mass Market” Prudent Risk Management”

Strategy

& |NDONESIA

FINALCIAL maKe Technology solution to empower

@ cHINA

o Profitably Servicing © VIETNAM

INNOVATION customer life
in the Mass Market Serve Local Large Corporates, Thai Investors
(Underbanked) and SINO-AEC Investors
P—— " S \7 o . .
) ) ( Frudont Lending. d.on Potential T ] FUTURE 5% orbiX  Blockchain for digital asset
o Str_ateglc partnership ( 9 aymente J LTINS Ouarix  issuance and investment
to |ncr§§se . Acquire supply chain &
capabilities with transactional banking Acquire secured Grow acquiring . — — ‘
L . customers under lending customers business; cross-sell SKILL evelop marketplace in targete
minimum investment Better SME concept by and cross-selling lending via 3. IgAMP . p p . g |
leveraging corporate  fee-incomeproducts  transactional data WAL gy MEMEHES @), Galiesile, Evel i
o Product offering: R BARRIAE S uplift customers life quality (fin/non-fin)
deposit, payment, T tobuilda
cq igh-qt i .
loans and investment Acquire retail deposits deposit base to reduce cost of funds a. S warrsup  Completed green solutions with
RETAIL with it SUSTAIN - i ild
e L Cross-selling ) SUSTAIN 3 green :’tlrattfeglc"partners to build “Green
[ Deposits ] pass. atiorm

Key Measurement

% Contribution to net profit will be around 5% in 3 to 5 years
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New Revenue Creation: 2024 Key Achievements
Continue driving progress through the 3+1 strategic focus to enhance competitiveness

KASIKORN INVESTURE (KIV)

New Revenue Creation in Medium- and Long-term

INNOVATION FOR FUTURE GROWTH

REGIONAL PENETRATION

. A 33% MQKe 295mn o #1NPS
svkeak  MAKE Users NPS = 91
-y KASIKORN LINE of ":zetg;of?rlggé‘;me Financial KHUI::I:ONG 25 Large Language Model (LLM)
=R Innovation Q ~9MN Users R Car Al
erification . Car
7L|r1n;l? Botlfs'tlaﬁi?; O . Meowdot 250K users with 3K subscriptions . Tech "@ Tech
Platform Users Loans #1
8.6mn 1 'zmn Thbzr?k'%geé;;ga' Fl..lture of >V< Orbix « 4 digital asset licenses + Bond issuance on blockchain
Asa"'”% Debit cards (Dignall:/:s'::ggo‘:ystem) A - Cross border payment on Blockchain « 5X market share growth
ccounts
SKILL
Klﬂng Uplift Banking e KON
@‘ in Vietnasr:rs Marketplace for online learning platform g trayel solutions for hotel business (SMEs)
KGP
NGERN HAIJAI Gross Merchant . : :(::EIIEI‘,:I\I"{E ThaiCBN & NET Zero CEO course
Bt20.8bn Volume ECIMATE |
Outstanding Bt49.6bn 10,035 Sustainability REGIEESpate) ) 9rEEN 1st REC aggregator platform for retail
Loans (72% YoY) QRIS merchants

P . ]
A one-stop green , E-Marketplace platform for EV Bike with >3,000
in Indonesia P9 N WATT’S UP

living E-marketplace users and swap station search in-app >100 stations
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KASIKORN INVESTURE COMPANY LIMITED (KIV)

LIMITED (JV)
A holding company under KASIKORNBANK o e o Lo R o
* KASIKORN LINE COMPANY LIMITED (JV) + TD TAWANDANG (Investment)

FINANCIAL CONGLOMERATE to engage in + KASIKORN LINE INSURANCE BROKER (Operata retall managemant bisiness uinder brand TD!

COMPANY LIMITED + CJ MORE (Investment)

strategic collaborations with other companies T L N Comverient Siere
platform

+ T2P HOLDINGS COMPANY LIMITED
Operate business related to e-wallet as a

loan to small merchants
'+ THINKERFINT COMPANY LIMITED
(Synergy-Driven)**

Investment Value
+ NGERN HAI JAI COMPANY

LIMITED
Total
around y Operate business related to

Million Baht i

support credit approval decision

BUZZEBEES COMPANY

BUZZEBEES

IMTEDYE KASIKORN INVESTURE <olton
* J ASSET MANAGEMENT COMPANY
LIMITED (Investment)
Operate business related to bad
debt management both secured and unsecured KASIKORN GLOBAL
loan (Debt collection) PAYMENT COMPANY
LIMITED

Provide digital payment services for
merchants with wide range of

Search Engine
g sources of fund

Optimization Compan:
Limited
(Synergy-Driven)**
Online platform and travel

solution for corporates and GRAB HOLDINGS LIMITED

etails (Synergy-Driven)** Note:

uSnsynszeudseiiula

financial transaction solution and provide Nano

Operate business related to system development to

LIMITED (Synergy-Driven)**

Aleading CRM and customer engagement

* In the restructuring process
The digital platform for on demand service ** Synergy-Driven with Beacon VC
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KIV Business Model
Mass Market .J‘> Opportunity to Improve Profitability

Profitably Servicing the Mass Market r-ﬁ} s s sl
(Inclusive of Underbanked) '3:1'-' Bank’s + Partner’s Capabilities = Cost Down

KIV Business Model

Major Financial ggﬂ?itéfslf:ri&g ! Payment / Channels Non-Corp Loans
Services

. * e-Wallet Infrastructure - e-Wallet + Asset-Based * Insurance Brokerage
Categories ,
«  Group-Savings « Payment Gateway «  Credit Scored * P2P Borrow-Lend
* Loyalty Points * Value-Chain Based » Foreign Currency Deposit
Wallet

® LINEBK 'gp ‘ .uussx@‘ Vo] kbao K’ ® LINEBK

e = @

15
Over 20 Million l Sales & Service Channel ' Data Core IT Funding
K Plus Users (Selling / KYC) Back-End

Key KBank’s
Capabilities

Note: According to Financial Access Survey of Thai Households 2020. Of total surveyed household, there were 45.5% usage, 49.5% self-exclusion, and 5% no-access.

uSnsynszeudseiiula

Over 15 Million Users Over 10 Billion Baht To Be Launched
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(+1) New Revenue Creation for Medium- and Long-term: KIV

@ What We Have Done in 2024 ) What We Will Do Next in 2025

* KASIKORN LINE has significant branding and reach advantage comparing to other competitors. «  KASIKORN LINE
o Expand new “lhighgr qualit:y”' customers with .new underwriting model to control credit cost within the budget o Grow loans with more focus on existing customers
O Increase credit limit on existing “good behavior” customers for better risk visibility
o Enhance better collection management o Improve ECL by improving loan quality
* NGERN HAI JAI (JAI)
o Go Live system and process for new loan bookings at JAI * NGERN HAI JAI (JAI)
o Transfer Bt22bn Customer to Customer (C2C) / Car Registration Loan (CRL) portfolio from KASIKORN LINE o Focus on data-rich customers by pre-calculated

standing offers

* KASIKORN GLOBAL PAYMENT (KGP) o onli boardi
nline onboarding

o Continue acquiring new merchants and higher volume from existing customers

o Manage key accounts to drive business growth and implement new tools for operational improvements
) ) ) } - ¢ KASIKORN GLOBAL PAYMENT (KGP)
Diff I hin KIV
© ! ere:te payment gateway to buid up business synergy within group o Collaboration with KBank: Merchant Acquisition and
Cross Selling on corporate customers
-y KASIKORN LINE o New feature Development and Process
Improvement
7.4mn 8.6mn o Build solutions for B2B2C by leveraging KIV Group/
0 BK.PI " U Saving KGp KBank products to capture new customer's
ine atform Users Accounts NGERN HAI JAI Gross Merchant Volume segments
Bt21.6bn 1.2 Sl Bt49.6bn
- ] Outstanding Loans 0
Outstanding Loans Debit cards (2N
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Success Story of KASIKORN LINE: Line BK Services

2024 Key Performance

. Line BK Platform
Special Rate Users:

Saving Accounts: Accounts: Debit Cards: Credit Line Accounts: 7 4

8.6mn 237K 1.2mn 715K

Outstanding Loans:

21.6bn

October 2020 — December 2023*

Octotgr 2020 Februa.ry 2021 Decemger 2021 Decem.ber 2022 Decemger 2023
. LlNE BK Line BK Platform User Line BK Platform User Line BK Platform User Line BK Platform User
2mn users 3.9mn users 5.3mn users 6.3mn users
Launched October 2020 Outstanding Loans Outstanding Loans Outstanding Loans Outstanding Loans
Note: 5bn 14.7bn 18.1bn 17.6bn

* During peak periods, LINE BK saw more than 40,000 loan applications in a single day and 30% of those approved had never received a loan before.
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KIV’s Economic Value

4,500 - 5,000

1,509
Economic Profit" 1,074
2022 2023 2024 2026F

KIV’s Investment Value? 21,500 28,085 30,021 45,000 - 50,000
No. of Investment 6 14 14 14-15
Total Loan Book 37,000 ~41,000 ~42,500 ~60,000 - 70,000

- KLINE 18,000 17,600 21,600 25,000 — 30,000

- NGERN HAI JAI 19,000 23,000 20,800 35,000 — 40,000

- KBAO N.A. 22 100 100 - 500

Note:
1) Economic Profits = Profit Sharing of Companies Under KIV + Net Interest Income and Net Fee paid to KBank by Companies Under KIV + Cost Charged from Services provided by KBank
2) Investment Value = Capital Injection + Accumulated Profit Sharing of Companies Under KIV + Realized and Unrealized Gains (Losses) on Investment

*KIV performance data will be updated annually
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Accounting Treatment of KIV on KBank’s Consolidated Financial Statements
KBank KIV KBank
Statement of Financial Position l«—— 1.Subsidiaries —» Statement of Profit or Loss
Accounting Method: i
Assets Consolidation Interest income - net
Cash Fees and service income — net
FinanCia| assets measured at FVTPL Gain (loss) on financial instrument
Investments — net measured at FVTPL
Investments in subsidiaries, i Z-ASSOCiate / ” Share of profit (loss) from investments
associates and joint venture — net Joint _Ventur(_a using equity method
Accounting Method:
Premises and equipment — net Equity Method — — Dividend income
Other assets Total other operating expenses
Expected credit loss
Liabilities and Equity Net Profit
Total Liabilities 3'|(?V¥§§STTC?nt 3| Statement of Other Comprehensive
Total Equity A°°°ggi‘:f:?amz‘h°d: Income (OCI

Accounting Treatment: N B | i oo Gain (loss) on investments in equity
= Subsidiaries: line by line consolidation to statement of financial position, profit and loss an H H _
= Associate / Joint Venture: Investment return from net profit as share of profit (loss) from investments using equity method and instruments deSIQned at FVTOCI - net
from OCI as share of OCI from investment using equity method
= Investment:
o Investment return as dividend income (equity instrument) and interest income (debt instrument)
o Investment value is mark to market to statement of Profit and Loss or OCI subjected to the instrument type
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(+1) New Revenue Creation for Medium- and Long-term: Regional Penetration

@ What We Have Done in 2024 ) ‘ What We Will Do Next

« Corporate & SME: Increased SINO-AEC customers lending portfolio while .
optimizing credit risk portfolio on SMEs; connected into national domestic payment

Focus Sino-AEC, Better SME, and regional payment &

settlement
China network (CNAPS)
< Retail: Diversified retail portfolio to optimize credit risk management
« Corporate: Prudently grew while optimizing loan portfolio for maximum revenue * Grow merchant business (POS)
@ generation * Cross-sell credit
« SME: Aggressively grew by acquiring businesses and using transactional data for * Expand K+ Vietham
Vietnam cross-selling
« Retail: Piloted new acquisition model using credit card as main new-to-K
conversion product and focus on customer engagement to create active users
* Corporate & SME: Expanded corporate lending, focusing on large conglomerate + Corporate credit in growing industry
@ groups and leveraging partnerships with both Thai and Indonesian partners + Secure SME loans
.+ Retail: Increased retail customers through QR merchants and deposit programs * Reduce cost of funds
Indonesia , Rural Banks (BPRs): Successfully captured deposits from 122 BPRs
3.3% #1 1.52mn 10,035 Prudent in lending &
of Net Total Income in 2024 The biggest Thai KPLUS Users QRIS merchants selectively grow in China, Vietnam & Indonesia
Up from 2.9% for 2023 bank in China in Vietnam in Indonesia

BPR: Rural Banks | QRIS: Quick Response Code Indonesia Standard
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Penetrate Regional Market: Asset-Light Regional Digital Expansion in AEC+3 gs

m  With a strategic focus on the AEC+3 market, KBank is committed to implementing an integrated regional operating model
encompassing physical presence, digital platforms, and regional partnerships.

Footprint 16 branches in 8 countries Partnerships

JAPAN T 7
i obile Bankin
1 Rep. 1 Rep. AEC ! +3 9
Foreign Bank Branch . VleunBunke ‘r",’HanaBank . .
3 Credit Offering
1 Branch & 1 Rep. @Maybank| oy | SmRang
Ho Chi Minh City & Hanoi VIETNAM metfene " o
= @ ® O Brar & cHUGOKU BANK Trade & FX
7! - el $EAtomE
B rolm Bavam £ Sendo @ Tech Provider
= =

» ¢ ; \ and more.j
CAMBOL *ﬁ

Foreign Bank Branch
bt
1 Branch

Note:

Two subsidiary banks: KASIKORNTHAI BANK SOLE Limited (Lao PDR) with two branches in
Ponesinuan and Lane Xang, KASIKORNBANK (CHINA) with four branches in Shenzhen,
Chengdu, Shanghai, Beijing and one sub-branch in Long Gang

Four international branches: Cayman Islands, Hong Kong, Phnom Penh and Ho Chi Minh City
Five representative offices: Kunming, Tokyo, Yangon, Hanoi and Jakarta

One strategic partner: Maspion Bank in Indonesia; KASIKORNBANK Group has become a
majority shareholder of Maspion Bank in Indonesia by holding a share of 84.55%

Global partners with 80 banks in 14 countries: 50 Japanese partner banks; 10 Chinese partner
banks; 1 Hong Kong bank; 3 Korean partner banks; 12 ASEAN partner banks (in Vietnam,
Indonesia, Lao PDR, Cambodia, Philippines, Brunei, Malaysia and Singapore); 3 European
regional banks (in Germany and Italy) and 1 Indian Bank
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(+1) New Revenue Creation for Medium- and Long-term: Innovation

@ What We Have Done in 2024

& KhunThong

FUTURE Y®&U

by MIT & KBTG

'A(/\\NU

make CarAl

Financial J Keonk 2.5mn users Verification Tech Auto InsurTech Chatting with your future self
Innovation 2.95mn users =
~ #1Most Loved # MeowJot
Financial Management App - Thai LLM with financial knowledge equivalent to CFA
(NPS score 91) 250K users
with 3k subscriptions
¢ orbiX « Licensed DA Exch 5% orbix iland 15t Digi ian i
N icense xchange 228 CUsTopian Granted Thailand 15t Digital Asset Custodian license
* 5X market share and 3x
Future of user base growth since
i acquisition »“¢ orbix Projects Tested Under the Bank of Thailand’s Regulato
Finance 2.8 FEehnoLoay Saédbox gulatory

* Blockchain infrastructure (Quarix)
 Cross-border payment on blockchain (Q-money)
* Bond issuance on blockchain (PTT Q-Bond)

(Digital Asset Ecosystem)

>v< &{\?EDS(T Licensed DA Fund Manager
Ca)

Launched 7 Strategic Funds

.

iLL
AMP

*«

Marketplace for online learning platform

CIERGE+

B2B travel solutions for hotel business (SMEs)

Uplift Banking

N WATT'S Up ° e-Marketplace platform for EV
Bike with >3,000 users

* Swap station search in-app
>100 stations in BKK & vicinity

A 4

~CLIMATE15 Carbon Accounting Solution

CREATIVE
CLIMATE

Sustainability

» gt‘ep%z 1t Retail REC aggregator platform

Knowledge development
towards Thailand Net Zero target

One-stop green living e-marketplace

CCrsanspaes

What We Will Do Next

MAKE : Monetize user base by embedding cross-selling products at
the right moments and contexts

MeowdJot: Expand expense tracking capabilities to convert more
users to subscribe to premium packages

AINU & Car Al: Increase sales via partners / Expand customer base
to medium size / Innovate more to create new value-added

Orbix Trade (60K users in 2025): Plan to apply for Digital Asset
Broker License Application to improve liquidity of Orbix Trade platform
Orbix Invest (6K customers In 2025): Explore AMC co-product
development

Orbix Custodian (#1 market share in 2025): Activate license

Orbix Technology: Extend the scope of Q-money and onboard
DApp partners and Node Validators to the Quarix blockchain

SkillKkamp: 35K users in 2025 / Koncierge+: 165 hotels in 2025
Explore more opportunities to uplift customer life & business

WATT’S UP: 10K users in 2025
CCRC: Develop and expand courses to different segments

KClimate1.5: Develop integrated and in-depth sector customized features for TGO

GreenPass: SME market expansion with strategic partner

K-Greenspace: Enhance solutions and products

— Qs L4
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Productivity Improvement : Driving Efficiency, Delivering Results
Bankwide Productivity Culture
Workforce Productivity Technology Enablement Fixed Asset Opt Budlget.
e - Pl i ' i F fDh:lHFe§5Bi:.. E Centralization
] : Others
= Optimize Workforce — Target 20% productivity = BU Alignment with Effective Resource Management - Project = Branches - Optimize branch size and coverage, effectively managlng
growth, in the next few years, by restructuring roles, Prioritization aligned with KBank Strategy, Strategic Resource rental expenses and asset utilization, Ieversge strategic C Budget
cutting non-essential tasks, and mobilizing talent Management by revisitworkforce, reshape and uplift resource skills, and and i ities, and i energy ‘Management
= Performance-Driven Pay — Link rewards to continuous (rackmg and monitoring progress and outcome by TMO Office solutions LR LG
reduce , and = Aland and adopt Al & ionin the = Main the effecti ilization of main buildings * Implement a centralized
enhance performance management software ntand operation to processes with through a strategic space approach. Prolong and
= Strategic Skills & Al - Develop high-impact roles, efficiency life cycles , our Progress Facility 's expertise in approval process to
advance future (Al Related skills), and intensively = Cost efficient management - Strategic vendor and contract facility repair operations. ensure efficient
improve underperformance managementthrough managed vendors as a holistc view, eliminaling = E-Machine - Enhance cost efflclency in E-Machine space rental through allocation, minimize
unused or Optimi: y strategic rate i izing utilization by optimizing the spending, and maximize
maximum efficiency current resources and assets, Prolonged End of number of profitable E-| Machlnes resource utilization
Support with risk mitigation, and Technology Refreshment. * Vehicle & Telephone - Optimize vehicles and chauffeur's allocation
= Application optimization - Apphca(lon Redesign by using a common W||h i needs, by effectively Other Expenses
platform/ reusable design, Appl Review, the Telephone's FITs pollcy to optimize the usage, and Management
Tuning through revisit high processing o resource consuming functions balancing service packages to align with actual usage. )
© = High-Impact Examples:
and perform the tuning i}
- Marketing Expenses:
I s
= Branch: Right sizing, Demand migration, Lean & Digitalize N Product|v|ty
N marketing spending
= E-Machine: E-Machine reduction, Management cost reduction, and bank cardless - Professional Fees:
= Contact Center: Demand migration, AHT reduction, System & Facility managemen( el ex(ernal' Im provement
* K Plus: Optimize channel cost by negotiate fee paid, Deliver Digital-first t from lead and th I ey
Credit x Asset Quality Management - Transportation Enhance productivity ratio
= Transform Collection with Analytics and Strategic Process Enhancements Expenses: Revisit air eg
= E2E Collection Revamp by upgrading collection systems, dialers and data i ile analytics for improved collection score, job- d travel policy . c1 Ratio
= Strengthen Field Colloclors (FCR) and Dynamic Resource Allocation through deploy FCR for high-risk, high-bal and i i ipply to optimize collecti = People Productivity
productivity and recovery eff = Channel Cost/transaction
= NPA: Focus on strategic high value and integrate with an instrument to support sales team to identify high-potential assets with model = Cost/unit
= Sale Productivity
' Broaden Promote BAL for AAUM, Develop top-ranked BA products. = Digital Migration
right Trigger lead ion, Impactful trigger & offering

Effective game plan for visits: Collaboration with specialist & referral, Need-base advisory approach
Revamp digital sales tool : Providing an instant customer view with data driven and Al assisted product offering
Digital Augmentation: Embed advisory triggers i digital customer journey

= Potential Growth Areas (Sunrise): Scale up busin FX viaK Plus go international for Outbound spending, Merchant through Ecosy
= Sustain Declining Fee Areas (Sunset): Maximize di migration - Customer Onboarding & Servicing to digital channel (K PLUS), and

' Regional I Payment I Wealth l Credit

expansions & new partner, Relocate ATM & FX booth to strategic areas.
igrate calls from call center to Payment services

uSmsynsduilsziiula
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KASIKORN BUSINESS - TECHNOLOGY GROUP (KBTG)

Group Structure

Run the Bank - rechnology Partner to KBank Create the Future - innovation & New S-curve Builder

¥

Enable Seamless Integration

a a €
nang AuWs nans gaWa
FORLBEEN KASKORN NFRA F At KASIKORN SOFT
® Control Infrastructure = Software Development to

Resources for the Change, Support Business
the Run, and the Gone Requirements and Innovation

" A Bridge between KBank and KASIKORN BUSINESS —
TECHNOLOGY GROUP
= Group’s Control Structure & Administration

nans walulad nfl wesiniEen

FEEAKEAEE KASIKORN TECHNOLOGY GROUP SECRETARIAT

n&ns waud

FHEEER L KASIKORN LABS

KX

® Venture Builderand Venture
Capital focusing on Fintech,
Applied Al, and Web3.

® Technology Research
and Innovation Labs

Ensure Service Generate Business Pioneer New

New S-Curve
A Factory

Continuity Value Possibilities
Regional
: 1 1
VIETNAM ECH |i| MARCO IKXVC )
TECHNOLOGY beacon
® KBTG’s extended arm and = Aim to explore new E = 75% owned = Venture Capital " Design User Int_erface
overseas IT hub to support technology and partner for | subsidiary to support focusing on Al, and_User Experience for
expanding K-Group financial services business | : KBTG on IT talents Web3.0, Deep Tech business
and operation regionally

Explore New

IT Hub & Innovation
Technology

Note: 1) KXVC is subsi of KX, established in October 2023 respectively; 2) Macro Technology was acquired in April 2023; Kubix was restructured to be under UNITA CAPITAL in December 2024.
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KBTG: Vision & Strategy

= Vision: Top tech organization in Southeast Asia that provides technology and innovation to deliver sustainable value to stakeholders
= Strengthen K-Strategy with cost effectiveness, competitive advantage, and resilience and make use of regional IT resources in
Vietnam and China

2024 - 2026 Strategy Key Initiatives Achievements in 2024
* +183 New IT projects delivered featured scaling the core banking system and
» Deliver strategic IT Initiatives, while optimizing modernizing data platform

Dehvermg PrOdUCtlvely application portfolio and architecture « 160+ projects currently in development

* 400+ KBank applications

« 3 million+ users from financial innovation products (MAKE, MeowJot, etc.)

« Al business solutions commercialized with 20+ corporate partners

* Invested in Al Fund and collaborated with Andrew Ng, a global Al leader.
Launched KX Horizon, a seed-stage fund for global Al and Web3 founders

* Monetize new and existing products and services

Sustainable Innovation + Invest in ventures and ensure synergy to
companies in K-Group.

+ Maintain IT operation’s resiliency, stability, and * No Service Downtime in Significant Channels among Top Thai Banks,
Brilliant cost-effectiveness resulting in “ZERQ” System Failure in 4Q241
Basics Trust » Strengthen infrastructure, security, and data « Strong security posture, consistently performing better than the industry
governance average with regular third-party assessments
World-Class » Strengthen technology capabilities and foundation « Established Al strategy and laid foundation for Al Adoption Readiness
regs » Elevate Al capability and integrate into business « Refined cloud strategy to be Hybrid-Cloud First Strategy
Technology Capabilities and IT operation for Al-driven organization +  Optimized application architecture for target business capabilities

« 2 regional development sites (Vietnam & China)

* 2,600+ employees across 3 countries

« Be Employer of Choice: received ‘Best Companies to work for in Asia’ for 5th
consecutive year

o » Transform the organization and workforce to
Uphft",‘g ,PeoPIe adapt to new technologies and acquire the skills
Capabilities necessary for future work

Note: 1/ BOT: https://www.bot.or.th/th/statistics/system-failure-disclosure.html
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KBTG: Sustainable Innovation
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= KASIKORN X (KX) incubates, scales, and spin-off new S-Curve businesses in Al, Web3, and fintech innovation

2.95mn Users

] MAKE by KBank
4 n A mobile banking application designed
1208 specifically for young generation to empower
seamless financial management

MeowJot
An automated cross-bank expense tracking application via mobile banking
e-slips leveraging Al and OCR technology

L |

Financial Innovation: ideate and develop financial innovation product to address real-world challenges locally and globally with aim to monetize as fintech platform.

250k Users
with 3,000 Subscribers

Web3: Make informed bets across a range of emerging global use
cases in nascent Web3 market i.e. Asset Tokenization, DeFi, NFTs,
Consumer Engagement / Experience.

Web3

* A blockchain-based next-gen loyalty platform that re-
coral invents consumer experience, helps brands boost

engagement and traffics through digital collectibles as Insurtech area

. =
AN AINU :@

Al: Leverage on and commercialize strong base of existing IP
and assets (e.g., facial recognition, liveness, OCR, image
detection) in tandem with exploring new Al business ideas such

KX

Strategic partnership with Al Fund of Andrew Ng,
global leading venture studio that strives to
accelerate the adoption of Al. This collaboration will
leverage strength of both parties to develop new

KXVC

KX Horizon

®AIFUND

KXVC established a new program called
KX Horizon to focus on collaboration and
support to very early-stage Al and Web3
startup founders in Silicon Valley, Europe,
and Southeast Asia

solutions addressing real-world challenge.
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KBTG: Al Strategy

= Human-First x Al-First Transformation to be an Al-first organization that unlocks business and customer impact via
Al-powered revenue generation, product innovation and productivity improvement by 2027

tomer impact via Al-powered revenue generation,
ity improvement by 2027

To be Al-first Organization that unlocks business and
product innovation, and pro

Guiding Four ... Delivering banking strategy and sustainable value via tech innovation

Uplifting People
Capabilities
4 Elevate organization and people

potential with Al Literacy for All
and responsible Al Culture

Boosting Technology
Capabilities

Update technology foundation for
expanding opportunities with new
Al Capabilities

Enhancing Operation
Delivering Value & Cost Efficiency
Strengthen KBTG value 2 Bolster operational 3
creation and delivery via robustness and efficiency
Commercial Al Product with Al Automation

Transforming Enterprise Capabilities...Leveraging Al with Humility, Embracing Agility and Rapidly innovating through Experiment,
for Sustainable Competitive Advantages

Rewire Organization Reskill Everyone with Al

gg_. Facilitate the transition by welcoming Al into the @
team, refining tasks, and shifting us towards greater

strategic, creativity, and customer engagement

Redesign Business Value Chain
Build Al-ready workforces eager to
learn and innovate and demonstrate
resilience in the evolving of Al

Leverage strategic Al applications across the value
chain to identify opportunities for Automation or

Augmentation with 2 enterprise-wide Al use cases
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KBTG: Key Achievements in Al
DELIVERING VALUE: AINU InsurTech
Commercial .‘( AN A business solution for identity verification driven by Al E@ A business solution offering detailed assessment of accident-damaged

(face recognition & OCR technology) to elevate business
operations and fulfill regulatory requirements with ease.

vehicles, providing accurate reports to partners for efficient claims
processing and informed decision-making

Al Product

Car Al Tech

Strengthen business and operation with analytics and Al: Delivering data analytics and Al model in credit, wealth, and CRM to enhance business decisions
and integrating Al into Software development and IT operation to increase productivity

ENHANCING OPERATION -
& COST EEFICIENGY: In-house Al Developments

» g 3 A Large Language Model (LLM) developed by KBTG under the
Automation ; g = name ‘THalLe (Text Hyperlocally Augmented Large Language
) Extension) with financial capabilities. It can understand

Marketing & Credit Multi-Agent Platform financial language, pass mock CFA exam, help analyze

Process Automation ~ Facial Technology

Intelligence for internal use cases financial data and risk, and assist in financial matters.
MIT Media Lab Member ﬁ%‘%&a KBTG x Al Singapore x Google Research
mit  KBTG became a Consortium Research Lab Member at MIT Media Lab, . Strategic partnership to advance LLM development in SEA under
B%OS;&T;;LE(?EQOO;E)EGY L w" jointly conducting research on innovative technologies, namely Al, blockchain, G I Project SEALD. The project aims to evaluate, train, and fine-tune
CAPABILITIES: and decentralized finance (DeFi), as well as sustainability and education. P(gm,g e large language models (LLMs) for Southeast Asian languages
Al Future You
Capabllltles F U T U R E Yo U Co-Research with MIT Media Lab, Future You is an interactive, brief, single-session, digital chat intervention designed to improve
& Literacy future self-continuity using by 52k Users in 190+ Countries
for All KETG KBTG Kampus
KBMPUS Collaborate with 3 leading Thai universities (TU, MU, KMITL) to launch joint master’s programs with KBTG Kampus in area of data analytics, Al, and
cybersecurity to foster in-depth technological education and elevating research collaboration between industry and academia
a s s Gl
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KBTG: Buildings and Awards

KBTG Main Buildi ecogni & Awards in 4Q24

i Tatler Asia: Asia’s Most
MAR! I\

NI / Influential Thailand
- Awarded to Mr. Ruangroj Poonpol

mr £
RUANGROJ POONPOL

K+ Bui

* BELLY"

04)u SRS

CS0O30 ASEAN Awards
Awarded to Mr. Chatchawat
Asawarakwong

2 BN HR Excellence Awards 2024
City-bassd KETS Off : \ Singapore
S - f « Excellence in Corporate Wellness

“Hackathon” Hall [
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K-Data Strategy: Journey to Become Data Driven Organization

Technology

Data Availabil

« Data is complete in a
ready-to-use format for

Bus

the bank

Role Modeling &

Leaders understand the challenges .

and serve as role m

Data & Al to business development

BUs can access and use a big data platform that is secure, stable, efficient, .
user-friendly, and cost-effective, and equipped with the knowledge to benefit

SWIAISNENS bNE
FFH iR 13 KASIKORNBANK

Meaningful Business Values to g uble Digit RO

» Reduce expected credit loss
and increase credit revenue

« Increase revenue from
product sales and improved
customer experience

* Increase net-fee Income « Deepen wallet share by
increasing CASA balance,
fund flow, active users and

K+ market share

Enhance work efficiency

« Reduce man-days

+ Decrease OPEX (Operating
Expenses)

« Increase output

a Management

(11 Al/Gen Al Management
Al is widely used, transparent,
easily accessible, fast, and
beneficial, with Al usage
governed and monitored
according to Responsible Al
principles

Data Governance Data Catalog Data Quality .

Data is accurate,
complete, and reliable

Users understand the .
data's meaning, uses it
correctly, and without

confusion

« Data is secure, legally .
compliant, and easy to use

Big Data & Technology Platform Al Tools & Analytics Platform

BUs can access available Al tools that are secure, stable, efficient, user-
friendly, and cost-effective, and equipped with the knowledge to benefit the
bank

Reinforce with Formal Mechanism

Leadership Develop Talent & Skills

Teams possess the knowledge and .
skills to use Data & Al for business
development

Foster Understanding & Conviction

Employees believe in and see the .
benefits of using Data & Al to
develop the business

Employees have clear KPIs to
measure the impact of using Data &
Al'in their work

odels in applying

u'%m‘mn'izé'uﬂszﬁu‘la

K-Data Strategy: Journey to Become Data Driven Organization
Elevate innovation and productivity by blending advanced technology, Al, and human intelligence
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Scalable Data & Analytics

Key Strategy Key Performance

Driving towards Data and Al driven
organization

a

Create value-based, data-analytic,
and Al-driven business decisions
focused on improving credit
performance and debt collection,
preventing CASA drops through
payment early warning analytics,
and enhancing wealth and sales
and service

Establish a secure, robust, and
user-friendly big data foundation
by the Center of Excellence and
Data Governance to ensure high
data quality, tools, skills and
culture

Empower Data and Al tools for
productivity improvement

» Enhancing Debt Collection Efficiency: Implementing debt collection call-efficiency analytics along with detailed performance monitoring
has streamlined debt collection processes, leading to a part of a significant reduction in expected credit losses

» Achieving CASA Growth and Active Users on K PLUS: Developing predictive Al to provide early warnings about customers likely to
withdraw CASA or experience a decrease in fund-flow within the next 3 months. This enables relationship managers to gain insights and
proactively contact customers to identify and resolve issues in a timely manner, contributing to CASA growth

» Developing a New Big Data Platform on Cloud: Enhancing Big Data capabilities with a platform that consolidates key data sources
comprehensively and offers ease of use and management, resulting in data processing speeds of 2 to 5 times. In addition, it also supports
scalable expansion and ensures secure data quality and usage

» Developing Skills and Fostering a Data-Driven Culture: Conducting training programs for 92% of identified users (data scientists, data
analysts, data MIS, and data users) who completed training tailored to their specific data and analytics skills, while a data-cultural campaign
reaching 9,813 participants across 18 activities resulted in 97% satisfaction rate, fostering a data-driven culture across the organization

* Improving Operational Efficiency and Productivity with Microsoft Copilot: Implementing Microsoft Copilot has enabled the
development of 85 successful use cases, automating tasks such as data analysis, language translation, and content creation. This has led
to a significant reduction in manual work of 1,401 man-days per month and increased productivity
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People Strategy: Objectives & Key Strategy

Realign Organization Design,
Workforce Planning and Resource
Mobility with K-Strategy

Key OKRs:

= Human Capital ROI

= Strategic Capability Readiness
= Employee Engagement

Strengthen Performance-Driven
Rewards

Enhance Effectiveness of
Performance Management

@ Promote Employee Well-being

Continue Implementation of New
HRIS

uSnsynszeudseiiula

Productivity

FITS

() Deliver Reskilling & Upskilling
Program focusing on Credit, Wealth
Business, Sales & Service and AI for
Productivity & Skill Foundation

Develop Pipeline of Leaders and
Talents to Ensure Sustainable
Organizational Growth and Success

@ Instill Productivity Culture

79

KASIKORNTHAI

People Strategy

Key Strategy

= Realign organization design and workforce
with K-Strategy

s
= Enhance effectiveness of performance
management and strengthen performance- 2.
driven rewards
= Deliver effective development focusing on 3.
credit and wealth business, sales
productivity, and risk culture 4.
5.

Elevate innovation and productivity by blending advanced technology, Al, and human intelligence

Performance Driven Organization
Key Progress

Achieved notable improvement of 15% growth (QoQ) or 12% (YoY) in Human Capital Return on Investment (HCROI)
after credit cost with 5 areas in Y2024:

SUIAISNANS N
F T KASIKORNBANK

¥

Revisit workforce planning to align with revised business plan for 2025-2027 and economic outlook, optimizing
workforce across businesses to ensure productivity via staff mobility and up-skilling / re-skilling

Completed 100% ‘Performance-driven Leader” program to all KBank’s management and subsidiaries. Initiated
programs for Y2025 to equip managers with greater capability and to enhance performance and productivity driven
culture

Continued rolling out Long-term Incentive Program to executives as well as designing new rewards schemes for
subsidiaries to drive pay for performance philosophy (“Achieve more, get more”)

Executed integrated learning and recognition programs for businesses, for example:

Wealth: Completed development programs focusing on wealth advisory, sales support and customer understanding,
resulting in remarkable growth in sales volume of mutual funds and high-margin bancassurance products throughout
the year. Credit: Completed end to end credit profitability driven program to improve credit management capability in
revenue generation, risk management, and debt collection. KBank emphasizes the success of employee development
must be measured through both quantitative and qualitative metrics, focusing on how effectively targeted employees
apply acquired knowledge to improve job performance. Against a target of 80%, KBank achieved 84.67%.

Enhanced employee experience through comprehensive employee well-being initiatives, including tools to equip
managers for mental wellness support and financial literacy programs with in-house wealth experts. Additionally, we
launched new HR management system modules for workforce planning, performance, and talent management.
The 78% employee engagement score reflects the success of initiatives. (Average score from Gallup = 4.33 with a
maximum score of 5)
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KBank: Business Highlights
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Customer Segments

Multi-Corporate
Business

Company with annual sales >Bt5,000mn

I Corporate Business

Large Corporate )
Business Company with annual sales >Bt400mn to Bt5,000mn

Medium Business Individual or company with annual sales >Bt50mn to Bt400mn

Small & Micro Individual or company with annual sales < Bt50mn, and with commercial
Business credit limit < Bt15mn

High Net Worth

Individual

Individual wealth with KBank and its wholly-owned subsidiaries* 2 Bt50mn

Individual wealth with KBank and its wholly-owned subsidiaries*

Affluent 2 Bt10mn to < Bt50mn

Individual wealth with KBank and its wholly-owned subsidiaries*
2 Bt15,000 to < Bt10mn

Middle Income

Mass

222

Individual wealth with KBank and its wholly-owned subsidiaries* < Bt15,000

m  Customer-centric strategy: offering a full array of financial solutions and a satisfying experience to our

customers

> Synergistic portfolio management by monitoring eight customer segments
» Offer financial solutions from among KBank, its wholly-owned subsidiaries, and the insurance company
> Make significant progress towards long-term aspirations; performance on track

Note: * Wealth with KBank and its wholly-owned subsidiaries is defined as savings and investments, such as deposit products with KBank, mutual funds with KAsset; or the monthly income of an individual customer
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Corporate Business: Key Performance
RIS ofporate patgslCorporete Medium Business Small & Micro Business Hi%:d':;;‘:‘v:lﬂh Affluent Middle Income Mass

® Aim to be trusted partner to enrich customers’ businesses with best-in-class financial services and solutions

» Provide innovative and multi-sourced fund raising
« Offer total solutions for collection, payment, and settlement
« Enhance digital solutions and platforms

Key Performance

@ Main Bank R 3,‘ #3 Corporate Bond Underwriting R 3,‘ #1 Mutual Fund Supervisor

* Main Bank Status* at 42% in 11M24

50%

40%

» With 13% market share in 2024

50%

» With 40% market share in 2024

50% 42%
o 9 o o o )
4% 39% 40% 39% 30% 40% 38% 39% 39% 40%
o
30% oo | 19% 17% 16% . 30%
20% 13% 20%
¥ #1 #1 #1 tal
10% 10% #1) #1) (#1) ) 10% (#1) (#1) (#1) (#1)
0% + : _— 0% 0%
2021 2022 2023 11M24 2021 2022 2023 2024 2021 2022 2023 2024
Source: The Thai Bond Market Association (ThaiBMA) Source: SEC (include PPF, IFF)
Main Bank Status = % of customers in the market who use KBank and its wholly-owned subsidiaries as either their main operating bank and/or main borrowing bank.
*Main Operating Bank = Customer has over 35% share of wallet with KBank and recent payment and collection transactions in the last three months.
** Main Borrowing Bank = Customer has over 35% share of credit wallet with KBank.
*** PPF = Property Fund; IFF = Infrastructure Fund
a as as ‘l
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SME Business: Key Performance

Large Corporate
Business

Multi-Corporate
Business

High Net Worth

Individual Affluent

Medium Business Small & Micro Business Middle Income Mass

m Focus on secured lending, prioritizing quality over quantity within our existing customer base through selective approach

. Leverage data analytics to identify creditworthy customers with high growth potential, and to enable a streamlined underwriting process.

. Pinpoint high growth-potential industries and enable them to achieve sustainable business growth through data analytics and tailored
industry-specific financial solutions.

. With enhanced monitoring tools, proactively identify customers at risk of refinancing and promptly implement preventive actions.

. Utilize government support measures (soft loan) to expand access to affordable financing for our customers, while also reduce risk and lower
borrowing cost.

. Foster environment-friendly investment through green loan.
Key Performance
SME NPS and

@ #1 Main Bank Status

« Remain #1 with NPS score at 89* for SME customers
« Strengthen #1 Main Bank score at 28** for SME customer

#1 in Market Share
by SME loan outstanding

-
lé! #1 SME Lending

« Maintain #1 position in SME products; especially
commercial loans

21%  23% 3% 2%  21% + Highest share, 21% of SME credit outstanding in 9M24
Note: * Info as of 2024 (SME NPS Study 2024 by NielsenlQ)
** Info as of 2024 (Main Banking Study 2024 by NielsenlQ) (#1) (#1) #1) (#1) (#1)
- Main Bank Status = % of customers in the market who
use KBank and its wholly-owned subsidiaries as their 2020 2021 2022 2023 9M24

main operating bank and/or main savings and investment
bank and/or main borrowing bank

Source : Total SME loan outstanding from BOT
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Private Banking Group: Key Performance
Muléi‘-lcs;:‘r:sosrate Larng;?‘Lpsosrate Medium Business Small & Micro Business HigI:dI::itd\:l\l:;rth Affluent Middle Income Mass

® [nternational comprehensive wealth management services
» Cooperate with Lombard Odier to raise service and product standards to international levels
» Provide integrated wealth planning services, advising families on wealth management, continuity, and growth
» Enhance use of technology to improve client experience
» Build comprehensive client insights from data-mining

Key Performance

iifi

l’l‘li #1 Market Share by # of customers Growing AUM
* With 34.2% market share (13,045 customers) - Bt818bn AUM; growth 3.65% YoY in 2024
- AUM Breakdown: Investment 61% and Deposit 39%
50% 1 (Bt bn)
40% 35.0% 35.0% 35.3% 35.0% 134.2% 850
. I 818

30% : 789 :
20% I 800 775 88 779 i
10% I :

2020 2021 2022 2023 2024 750
Source: Private Banking Group (market share by number of customers) 2020 2021 2022 2023 2024

= Focus Customers (Type of Customer):
» Sophisticated customers (over 70% of total customers); Non-Sophisticated customers
= Product Types and Services:
» Collaborate with Lombard Odier to develop innovative products; build capability via staff trainings and regular workshops; offer advisory services with close Chief Investment Officer collaborations;
and offer referral offshore investment services
» Key product and services:
Financial Products and Services: Investment Advisory
Non-Financial Products and Services: Family Wealth Planning & Real Estate Note: * High Net Worth Individual = Individual wealth with KBank and its wholly-owned
Others: Financial Event & Privilege subsidiaries = Bt50mn
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M“'S;‘;i‘:"::s'a" La’%z:i""'e"s‘;'a” Medium Business Small & Micro Business "“}: d'::i'dﬁm‘ Affluent Middle Income Mass

m Support Retail customers to succeed in life
+ To deliver products that are well-suited and tailored to fulfill the customer’s need, through a seamless experience across both digital and
human-assisted channels - from everyday transactions to long-term goals to become the top-of-mind bank for retail customers.
» Sharpen customer insight 360° view, leveraging both internal and external data.

Key Performance

#1 Digital Banking ? #1 Retail spending volume @ #1 Credit Card spending

« K PLUS users grew to 23.1 million users (ranked #1), with commercial with 20.5% market share in 11M24
* NPS: Mobile Banking Level by Nielsen 2024 launch of consolidated financial portfolio management and budget
+ Recognition Award from national & international institutes monitoring P 9 9 #2 Number of Cards

« with 14.5% market share in 11M24

. Corr_1mercia| launch one stop travel companion service for outbound + Card-accepting merchant services (online & offine
tourist “K+ Go Inter” on K PLUS platforms): ranked #1, with 35% market share by sales
=i - Maintained top position of debit card spending volume over 40% . Vvolume
Ig #3 Mortgage Loan Outstanding F;arrelt share by delivering value and benefits that match customer #2 Bancassurance Premium
ifestyles . . :
- Top 3 among commercial banks with 7.5% market share in a1 : MThL1r?;\]/|k;f 20 k'” niW bUSf"]]ZS;; fe?i‘ﬂéfnd tf;tﬁ‘lllg);mlum
P " " itl t . % .
9M24; steady growth and maintaining good portfolio quality iil #1 Mutual Fund AUM \rlgspectively.mar et share o %, %, an %,
o + Highest share 21.9% in Y2024 .
(% Market Share) « Highest share in Money Market & Fixed Income Fund, Balance (% Market Share) Bancassurance
9.4% Fund, and Foreign Investment Fund 30.0% o
¥ .07 0/
100% O P gaw L4 75% 5% Viarket Share) Mutual Fund 088%  19.3% 155, o090

18.2%
20.0% 16 %_5%16 %’;I?'J% 15.8%

16.6% 17.1%
oosy  221% 218%  218%  223%  21.9% 5%
o .
oo 10.0%
20.5%
oo 0.0%

18.5%
2020 2021 2022 2023 9M24 ° 2020 2021 2022 2023 2024 2020 2021 2022 2023 11M24

= New Business ®Total Premium  ®Renewal Premium
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KBank and MTL Enter the 10 Years Bancassurance Agreement
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® This transaction is a connected transaction, per Thai regulations, as it is conducted with MTL, a subsidiary which KBank effectively holds
38.25% shares. This transaction does not require shareholder approval at the Shareholders’ Meeting as it is a normal business
transaction conducted with general trading conditions.
m KBank deems this transaction as a very important transaction. As such, KBank wants to solicit shareholder participation in the
decision so as to enhance transparency and be consistent with good corporate governance practices.
® KBank’s Board of Directors resolved to submit the transaction for shareholder approval at the Extraordinary General Meeting of
Shareholders on August 26, 2021, and the Extraordinary General Meeting approved the transaction.
m  KBank views the continuity of distributing the life insurance products of MTL according to this new Bancassurance Agreement, will:
> Provide maximum benefits to KBank’s overall insurance business value;
> Provide more favorable conditions and greater benefits to KBank;
> Continue the cooperation through a 10-years relationship with MTL, a leading life insurance company;
> Cause no disruption in business operations with MTL and services provided to KBank customers.
KBank appointed three external independent advisors to provide opinions on the transaction.
Key transaction summary of this exclusivity bancassurance agreement :
> KBank will receive payment of Bt 12.7 bn and annual performance bonus, in return for distributing MTL'’s life insurance products,
health and critical iliness insurance products.
> Amortization of BA agreement value (Bt 12.7 bn) and performance bonus will be recorded in non-interest income in Bank only
financial statement and in non-controlling interest in consolidated financial statement.
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Usnsnnszaudsenuta o7
ansl
fUIAITNENTING
F T KASIKORNBANK

Total Economic Value

KBank still effectively owns 38.25% of MTL’s equity.
Bilateral negotiation is a balancing act.

Sales Channel Value Company
Value*
r ------------------- 1
i i
1 1
1 1
1 1
+| 1
1 1
i -
- !
Commission | Non-contingent Performance ! KBank’s Share
: Bonus 1 in MTL Equity
I Bancassurance H (38.25%)
1
1

Exclusivity Value * Non-listed company

Potential destruction to our economic value caused by MTL
having to find other sales channel replacement is high. Better
value accretion can be achieved through this business
alignment.

We considered the overall economic value to KBank from
both sales channel value and company value i.e. if sales
channel value increases, company value will decline.

Impacts on Income Statement

® Bancassurance Agreement has impacts on following
components in the income statement:

KBank (Bank only):
Non-interest income: + Bt 1,270 mn (average payment per year)
+ Performance Bonus

MTL:
Non-interest expense: + Annual Payment

Consolidated KBank:
Non-controlling interest:§ 61.75% x annual payment after tax

Consolidated net profit: & 61.75% x annual payment after tax

" If NPE improves from this arrangement, KBank’s
consolidated income and MTL’s NPE will rise.

Note:

* Annual payment = Bt1,270 mn (average payment per year) + performance bonus

* NPE = Net Premium Earned

« An average payment per year of exclusivity fee has been recognized on a
monthly basis, starting from January 1, 2022 onwards.
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KBank: Risk and Credit Management
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KBank Risk Management Structure

m The Bank’s organization is structured to facilitate all aspects of risk management; each business unit’s responsibilities and
segregation of duties are clearly identified in accordance with good internal-control practices

Board oiDlrectors ) = Approve risk appetite and all risk management policies and guidelines

Risk Oversi:ght Committee ) Audit C:ommi ttee = Oversee effectiveness of consolidated risk management framework

Management Committee

. ; = Ensure effectiveness of overall risk management of the financial conglomerate
Credit Risk Management Sub-committee m Establish risk management policies and risk appetites. Set risk limits for significant
Asset and Liabilities Management Sub-committee aspects of the various risks

’g:{)li(tztl ll\?/ll:rli amgﬁg&%i?_fggﬁﬁggmtee m Formulate strategies for the organization and resources to be used for risk

Operational Risk Sub-committee management, in line with risk management policy
Business Continuity Management Sub-committee This strategy must enable the effective analysis, assessment, evaluation, and
Information Technology Strategy Sub-committee monitoring of the risk management system

Digital Oriented Risk, Data and Cyber Security
and IT Risk Management Sub-committee
Sustainable Development Sub-committee
Digital Asset Sub-committee

{ ! I . ) .
s _ Business units are responsible for continuous and active management of all relevant
w @ m risk exposure, in line with returns and risk appetite
Business and Other Units Risk Management Internal Audit Risk management units are responsible for providing independent and objective views
"CBS/DNW/PBG/CMB/IBB/ and Control Units " ADD on specific risk-bearing activities to safeguard the integrity of the entire risk process.

Control units are set to ensure that risk levels are in line with our risk appetite
WBG/CSI/DAI/CB/CRM/ ERM/LCO = Internal Audit is independent and responsible for evaluating options to add value and
BMC/TRN/WMB/CPD/ improve the effectiveness of risk management, control, and governance processes of
TS/CSF/KBTG the Bank and its subsidiaries

CBS = Corporate Business Division, DNW = Distribution Network Division, PBG = Private Banking Group, CMB = Capital Markets Business Division, IBB = Investment Banking Business Division, WBG = World Business Group,

CSI = Corporate Strategy and Innovation Division, DAI = Data Intelligence and IT Integration Division, ICB = Integrated Channels Business Division, CRM = Customer Relationship Management and Segmentation Division, BMC Branding and
Marketing Communication Division, TRN = Transaction Banklng Business Division, WMB =Wealth Management and Bancassurance Division, CPD = Credit Products Business Division, TS = Central Treasury Department, CSF = Customer and
Enterprise Service Fulfillment D|V|s|on KTBG = KASIKORN BUSINESS - TECHNOLOGY GROUP, ERM = Enterprise Risk Management D|V|s|on LCO = Legal and Compliance Office, ADD = Audit Division
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KBank Credit Approval Process

Corporate SME SME Retails Retail
(Medium) (Small & Micro) (Housing) (Unsecured Loans)
: S o
0
8
8 Policy Lending Formula Lending Formula Lending
o - Sufficiency of cash flow » Customer Integrated Credit Scorecard » Customer Integrated Credit
§ + Growth trends and ability to compete  Application Score (SME Only) Scorecard
° + Management experience and depth * FICO Score * FICO Score
= « Leverage, Liquidity, Asset Quality, ESG factors + Bureau information/Credit history « Bureau information/Credit history
<

| Credit Service Fulfillment Dept. ‘ Automated by system (FLP)
— * Legal document | . ng_al document
% + Limit set up  Limit set up
=
2 | Corporate Business Div. & Distribution Network Div. | | Asset Quality Strategic Management Dept.
<
- .
2 + Customer Review by Relationship Manager (RM) * Automated collection system
o « Credit Portfolio Monitoring Unit to facilitate in - Efficiently utilize available behavior scoring and collection tools i.e. SMS, automated letter
customer monitoring generation, phone-based collection

« Credit Clinic for consultation

Bank-wide Risk Asset Review

Note: FICO = Fair Isaac Corporation
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KBank Credit Risk Management Process: Collection and Recovery
Collection & Recovery Flow

m Efficient collection and follow-up of customers with late payments
m Restructure viable customers to prevent NPLs
= Foreclose pledged assets to recover loan loss

[[] Performing Loans
Process

[ Non-Performing Loans

=> Move to Better Status

Debt Resolutions
= Move to Worsen Status

A2
& | Rescheduled | Litigation Process
Performing BN Debt — ~ Loans* | Repayment of \1/
Loans* Collections (Financial Aid Program) Rescheduled/ -

\]/ Restructured NPL** Write-off

O ot Restructured Loans | i Term \1/

debt collection (Not classified as NPL) NPL Sales <

stage MA
T |— Relapsed NPL

Note:
* Rescheduled Loans are loans (no passed due date) that have changed payment conditions and not incurred losses. (Loans in the Financial Aid Program is a part of Rescheduled Loans)
* Financial Aid Program helps customers during the bad macro business condition such as the big flood in 2011, the political unrest in 2014 and COVID-19 in 2020.
* Performing loans = Pass Loans (loans passing the due date by less than 1 month) and Special Mention Loans (loans passing the due date by more than 1 month but not over 3 months)
** NPLs = Non-performing Loans = loans passing the due date by more than 3 months = Sub-standard Loans, Doubtful Loans, Doubtful of Loss Loans, and restructured loans classified as NPL

uSnsynszeudseiiula




SUIAISNEANS bnel
FHER T KASIKORNBANK

Collection and Recovery

Set up Joint Venture with Asset Management Company

J< UK Asset Management Co., Ltd. (JK AMC) A FURN ARUN Asset Management Co., Ltd. (ARUN AMC)

Establishment Date October 2024

Establishment Date June 2022

Benefit to KBank

» Enhancing capabilities of asset quality management; asset management learning from expertise; maximize recovery
» Offering borrowers more options for settling their debt that are suited to their debt servicing ability ‘ NPL
» Strengthening balance sheet and sustainable returns

« Balance Sheet: # Cash and room for new good loans

f Good Assets

f Coverage Ratio
& NPL, NPA and credit cost with insignificant impact on coverage ratio

« Income Statement: € Net profit from higher net interest income from new loans and lower credit cost

# NIM-Credit Cost # ROE
# Net profit from share of profit (loss) from investment using equity method

NPL Outflow Management 2019 2020 2021 2022 2023 2024
Write — off (bn) 26.4 21.5 27.4 59.0 14.1 22.3
NPL Sales (bn) " 71 6.8 0 72.0 78.4 30.0
Note: 1) NPL sales = legal claim amount, not book value of transferring amount
a as as Gl
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TFRSQ: Asset Class and Expected Credit Loss

Asset Class (Defined by Incremental Risks: New definition of SICR and Modified Loans)

New or good assets Defaulted assets

ge 2: Underperforming

Assets with “> 30 Days Past Due” or higher credit risk than origination capturing
via risk information eg. Credit scoring, PD change etc.

Expected Credit Loss (ECL): PD x LGD x EAD

Incorporate forward looking over lifetime
= Macro-factor is captured through PD point-in-time

= Term structure PD is derived over behavioral life
= Multi-scenario is weighted to come up with final Expected Credit Loss (ECL)

Probability of
Default (PD)

Stage 1: Performing

Stage 2: Under-performing R0yl

Stage 3: Non-performing  [[I{=qyl]

Loss Given
Default (LGD)

Incorporate recovery from both collateral and cash payment

Combination of drawn and undrawn as credit exposure

= |tis an accounting complication to treat drawn ECL as assets contra and undrawn ECL as liabilities, while to risk, both are
“credit exposure”

= Drawn is “outstanding amount + EIR adjustment”; Undrawn is “outstanding amount x conversion factor”

Note: Significant Increase in Credit Risk (SICR) reflects higher risk than origination, but not yet bad quality; modified loans are loans with changing terms and conditions, either good or bad; thus, it can be at any stage
Drawn = Loan amount that customer has already drawn down, which is booked under loans to customers or part of “Interbank and money market items”
Undrawn = Credit facilities that are not utilized yet or credit facilities that are utilized but are booked as contingent liabilities, excluding derivatives; EIR = Effective Interest Rate; CCF = Conversion Credit Factor

usmsynsduilszivla o4
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Litigation Process

B Litigation process in Thailand takes about 2-3 years

Litigation Process

Lead for Litigation

Pre-court (Notice)

In Court

Execution

Public Auction

Document preparation

Issue notice & court filing

Trial / wait for court ruling

Collect payment ruled by court or
foreclose

Liquidation process

SUIAISNEANS bnel
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Approximately 1 month

Approximately 3 months

Approximately 4-6 months
Approximately 4-6 months

Approximately 6-9 months
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National Credit Bureau (NCB)* KBank Practice

B Two Types of Credit Reports Offered by NCB:
» Consumer credit report for individuals

» Commercial credit report for businesses

M Credit report (monthly reported by members)

» Customer information (Name, address, identification
number, birth date, occupation, etc.)

» Credit information (History of application, approval
history, loan payment history, etc.)

B Data Record of Credit Report
> Individuals: Credit report remains on file for 3 years
» Businesses: Credit report remains on file for 3 years

B Members: Financial institutions including commercial banks,
specialized financial institutions (SFls), non-bank financial
institutions, finance companies, securities companies, insurance
companies, etc.

KBank’s customers applying for loans

Sign agreement to allow the Bank

to get credit report from NCB
|

Optional to
Pt Required to

(Large companies normally have
reliable financial statements)

Required to

Corporate
Business

SME Business Retail Business

l

4 Customer Segments in
Retail (HN, AF, Ml and MA)

Multi- Large
Corporate Corporate
Business Business

Medium Small &
Business Micro
Business

Note: * The concept of a credit bureau started in 1961 and central credit registration started in 1964. The Central Information Service was established in 1999 and its name was changed to Central Credit

Information Service in 2000 and to the National Credit Bureau in 2005
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Proactive risk management to counter economic slowdown and high household debt

B Continue to deploy proactive credit portfolio / risk management / asset quality management to mitigate adverse
impact from customers with significant credit deterioration, prolonged economic recovery, and high household debt

Corporate Business m Retail Business

= Focus on high potential industries less = Selective on quality of customers Selective on high-value customers regarding
prevalllng BOT regulations and the Bank’s policies

impacted by economic slowdown = Proactive risk management by visiting . o . .
= Closely monitor customers in high risk customers; raise productivity of sales - :::::; :ir::ﬂ:iz:"c'es o be consistent with
industries and supply chains teams and relationship managers > Increase the minimum income for personal
> Actively monitor early warning signs " .CIoser. monitor customer.s in high risk loan approval to reduce credit risk
> Promptly respond to adverse events industries and supply chains » Additional income documentation is required
u Continuously improve credit monitoring tools > Actively monitor early warning signs :::32 applying for a personal loan to prevent
to proactively alert to signs of credit > Promptly respond to adverse events Proactive and efficient collecti
deterioration m Continuously improve credit monitoring | rroactive anc efiicient coflection processes

based on the Bank’s models

ici i tools to proactively alert to signs of credit
= Enhance efficiency of credit processes for P y 9 = Analyze behavior regularly to identify weak spots

customers with different risk profiles deterioration

. . = Enhance efficiency of credit processes for
m Efficient collection processes

customers with different risk profiles

= Enhance efficiency of credit processes for = Debt service capability criteria: To ensure
customers with different risk profiles customers have sufficient residual income in

place to cover their cost of living, following

Responsible Lending Guidelines
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Cyber Security

= Enhance comprehensive cyber security and IT capabilities, addressing and aligning critical capabilities to fortify
cyber security

Vision Protect KBank’s Cyber Assets & Reputation and
Statement Deliver Secure, Resilient, & Trustworthy services to customers
Promise
Digital Fraud Protection & Strengthen IT & Cyber Uplift Risk Mgmt &
Digital Channel Availability Resilient Capabilities Governance for Third
Strategy Reduce loss of customer due Continue to enhance Partlles and SUbs'd'a"e_s
to digital fraud & cyber crime prevention, detection, Contlnule to uplift .cy_be.rsecurlty
and improve system availability response & recovery maturity of subsidiaries apd
of critical services capabilities management of 3rd party risks

Strategic
Capabilities
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KASIKORNTHAI

KBank: Financial Performance

Note: The Bank and its subsidiaries have adopted new accounting standards (TFRS 9: Financial Instruments) since January 1, 2020 onwards. Some financial statements and financial ratios are not comparable
with previous years’ financial figures before Y2020, which were based on the prior accounting standards (non-TFRS9)
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KASIKORNTHAI

H H m 2024 net profit improved 14.60% YoY, driven by continued

2024 Performance nghllghts execution of the 3+1 strategic priorities, resulting in higher fee
income and efficient OPEX management despite slow revenue

Consolidated m 1Q24 pleyZ) 3Q24 4Q24 2024 growth. Although ECL decreased YoY, we remain cautious,

35.77 m 13.49 12.65 1.97 10.49 45.60 tshe;tlsnl8gag;gjheeigrl;oena1i(<::hrgg:\'/‘t:rryto address uncertainties, including
m Loans grew marginally by 0.57% YoY, mainly supported by the

-NIM 3.33% 3.66% 3.76% 3.67% 3.61% ;
corporate sector and home loans, while SMEs, personal loans,
- ROE* 7.38% 8.29% 9.99% 9.54% 8.74% . ) ’
e g g g it e and auto loans declined. The loan portfolio strategy remains
) Do uR 0% R S centered on enhancing asset quality and optimizing risk-adjusted
- YTD Loan growth 3.03%  (0.19%) (1.07%)  (0.11%)  (2.28%) returns
- YoY Loan growth 3.03%  (0.19%) (0.05%) 1.56%  (0.18%) :

m NIM slightly decreased to 3.64%, in line with our focus on

- YoY Net fee income growth (6.89%) (5.17%) 2.28% 4.72% 8.06% " y . .

- YoY Non-interest income growth (8.42%) 981%  (0.64%)  14.00%  28.01% strengthening asset quality. However, NIM minus credit cost
showed improvement.

- Cost to income 43.15%  44.10% 41.30%  43.40%  44.17% m Net fee income increased by 6.73% YoY in line with target range,
primarily driven by wealth management and commercial fees,
- NPL ratio 3.19% 3.19% 3.19% 3.18% 3.20% with ongoing emphasis on wealth management business.
aeciiesst 2:91% 2085 (28920 {289% (2892 m Cost to income ratio at 44.09%. Expense growth aligned with
- Coverage ratio 154.26%  152.23%  150.35%  151.87%  150.72% slow revenue growth; continue effective cost management and
Loans to Deposits 90.77%  92.25% 91.17%  93.37%  87.85% productivity improvements, as well as investments to support K-
Tier 1 Ratio 16.84% 17.44% 17.42% 17.46% 18.59% Strategy and future growth_

CAR 18.81%  19.41% 19.37%  19.42%  20.58%

NPL ratio stood at 3.18%, with coverage ratio rising to 153.27%.

Note: - Under Bank of Thailand regulations, net profitin the first half of the year is counted as capital after approval by the Board of Directors as per Bank m Credit cost was 1 89bpS, aligning with target range, at hlgh level to
regulations. Net profit in the second half of the year is counted as capital after approval of the General Meeting of Shareholders. However, when a net loss : e A :
ooturs, the capital must be reduced immediately. safeguard against future uncertainties. Maintain prudent and
- Capital Adequacy Ratio (CAR) has been reported in accordance with Basel il Capital Requirement from January 1, 2013 onwards. CAR is based on precautious policy with credit cost to reach normalized level in
KASIKORNBANK FINANCIAL CONGLOMERATE. KASIKORNBANK FINANCIAL CONGLOMERATE means the company under the Notification of the Bank 2025
of Thailand re: Ci i Supervision, isting of KBank, K C ies, and iaries operating in ing KBank, Phethai Asset Management .

Co., Ltd., and other subsidiaries within the permitted scope of the BOT's definition to be a financial conglomerate C t | b . d ff . t t rt b . Wth d
* ROE = Net profit (atlributable to equity holders of the Bank) deduct dividend from other equity instruments after income tax divided by average equity of apital base remained suricient to support business growtn an

equity excluded other equity instruments maintain financial stability.
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Consolidated Financial Statements
of Comp ive | (Bt mn)
2022 2023 4Q23 1Q24 2Q24 3Q24 4Q24 2024

Interest income 151,333 183,608 48,716 48,641 47,766 46,874 46,159 189,440
Interest expenses 18,334 35,164 9,867 10,113 10,298 9,838 9,815 40,064
Interest income - net 132,998 148,444 38,849 38,528 37,468 37,036 36,345 149,376
Fee and service income 48,345 48,620 12,038 12,955 12,643 13,102 13,423 52,123
Fee and service expenses 15,463 17,440 4,488 4,657 4,565 4,669 4,952 18,843
Fee and service income - net 32,882 31,181 7,550 8,299 8,078 8,432 8,470 33,279
Gain (Loss) on financial instrument measured at FVTPL 5,053 12,123 4,130 3,212 3,176 3,658 3,159 13,206
Share of profit (loss) from investments using equity method 115 (35) 42 197 227 288 269 981
Gain (Loss) on investments (130) (588) (453) (58) (12) 69 46 45
Net premium earned 66,056 67,674 17,984 16,042 14,604 15,967 20,564 67,177
Other operating income 2,123 3,058 1,341 719 865 613 755 2,952
Total operating income 242,542 265,426 70,064 67,916 65,569 66,928 70,130 270,543
Underwriting expenses 69,285 72,772 19,170 17,764 15,140 18,248 21,445 72,597
Total operating income - net 173,258 192,654 50,895 50,152 50,429 48,679 48,685 197,946
Total other operating expenses 74,753 84,968 24,508 20,713 21,888 21,501 23,172 87,273
Earning Before Provision and Tax 98,505 107,685 26,387 29,439 28,541 27,179 25,514 110,673
Expected Credit Loss 51,919 51,840 13,572 11,684 11,672 11,652 12,242 47,251
Operating profit before income tax expenses 46,585 55,845 12,815 17,755 16,869 15,527 13,271 63,422
Income tax expenses 8,633 10,778 2,617 3,403 3,224 3,203 2,572 12,402
Net profit attributable:

Equity holders of the Bank 35,769 42,405 9,388 13,486 12,653 11,965 10,494 48,598

Non-controlling interest 2,183 2,662 810 867 991 358 205 2,421
Statements of Financial Position (Bt mn)

2022 2023 4Q23 1Q24 2Q24 3Q24 4Q24 2024
Loans to customers 2,495,077 2,490,398 2,490,398 2,463,771 2,487,593 2,433,613 2,504,565 2,504,565
Total Assets 4,246,369 4,283,556 4,283,556 4,318,809 4,247,540 4,367,025 4,325,287 4,325,287
Deposits 2,748,685 2,699,562 2,699,562 2,702,266 2,664,259 2,770,120 2,718,675 2,718,675
Total Liabilities 3,679,289 3,686,721 3,686,721 3,703,156 3,636,283 3,748,292 3,693,672 3,693,672
Total Equity attributable to equity holders of the Bank 503,270 532,285 532,285 548,220 544,471 551,119 563,352 563,352
Note: - KBank acquired additional ordinary shares in MTGH, to hold a 51% stake valued at Bt7,529mn; the MTGH Acquisition was completed on November 30, 2009. As the MTGH acquisition was completed on
November 30, 2009, the Bank's consolidated financial statements from 2010 include the performance of companies in the MTGH Group for the whole year.
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Earnings Before Provision and Tax (EBPT) and Net Profit

December 2024 (Consolidated)

(Bt bn) (Bt bn) |
107.691110.67 60 | 48.60
120 98.50 :
84.89 92.31 ' 38.05 3577 424
80 : 40 - 29.49 I
|
| 1
0 i 0 :
2020 2021 2022 2023 ° 2024 2020 2021 2022 2023 2024

B 2024 net profit improved 14.60%Y0Y, driven by continued execution of the 3+1 strategic priorities, resulting in higher fee income
and efficient OPEX management despite slow revenue growth. Although ECL decreased YoY, we remain cautious, setting aside
ECL each quarter to address uncertainties, including the sluggish economic recovery.

2020 2021 2022 2023 | 2024 1Q24 2Q24 3Q24 4Q24
EBPT (Bt bn) 84.89 92.31 98.50 107.69 110.67 29.44 28.54 27.18 25.51
EBPT Growth (% YoY) (3.27%) 8.73% 6.72% 9.32% 2.77% 9.93% 4.84% (0.42%) (3.31%)
Net Profit (Bt bn) 29.49 38.05 35.77 42.41 48.60 13.49 12.65 11.97 10.49
Net Profit Growth (% YoY) (23.86%) 29.05% (6.00%) 18.55% 14.60% 25.55% 15.09% 6.06% 11.78%
a ar s ‘l
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Interest Income - net

December 2024 (Consolidated)

Interest Income and Interest Expenses
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Interest Income - net

(Bt bn) (Bt bn)

200.00 15133 183.61 189.44 200.00 '
|

160.00 127.59 135.41 : 160.00 119,39 133.00 14844714938
120.00 I 12000 109-02 l
1 |
80.00 5.15 [hko.06 80.00 :
40.00 , 40.00 I
0.00 : 0.00 '

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

m [nterest income Interest expenses

B 2024 net interest income sightly increased 0.63% YoY, partly due to limited loan g
situation and our focus on strengthening asset quality.

rowth in line with the economic

2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 4Q24
Interest Income (Bt bn) 127.59 135.41 151.33 183.61 i 189.44 i 48.64 47.77 46.87 i 46.16 i
Interest Expenses (Bt bn) 18.57 16.02 18.33 3516 | 40.06 ! 10.11 10.30 9.84 ! 9.81 |
| ] I |
¥ 1 ¥ 1
Interest Income - net (Bt bn) 109.02 119.39 133.00 148.44 i 149.38 i 38.53 37.47 37.04 i 36.34 i
Interest Income - net (% Growth YoY) 6.17% 9.51% 11.40% 11.61% | 0.63% | 10.47% 2.09% (2.59%) | (6.45%) !
Note: Contributions from MTL's insurance business to KBank include non-interest income (e.g. net-premium earned-net), and interest income (e.g. interest income from investment portfolio);
however, all income sources from MTL will be netted with non-controlling interests.
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Non-interest Income and Structure

December 2024 (Consolidated)
Non-interest Income Structure

Non-interest Income to Average Assets

FHR T KASIKORNBANK

Net Premium Earned and Underwriting Expenses
(Bt bn)

1 120 72.56  70.98 1
. 69.28 72.77 60
: ! 7(gt o) 857 go 1213 6936 66.06" 6767 | 67.48"
1.32 1 :
2 113 996 1.04 ' 1.13 60 4587 43.96 4421 1 00 40
1 1 40.26 (+10%YoY) |
H B mm N 0 (210 aw) S O = 0 '
0 . 4o o (-8%) . 2020 2021 2022 2023 2024
2020 2021 2022 2023 2024 40 : | m  Net premium earned Underwriting expenses
69%
Non-interest Income by Business* 30 1 Net Premium Earned — net
|
® Retail Business ®SME Business Corporate Business 20 1 7% PR (Bt bn) |
100% 10 39, = 0.1% 8
27% 1
80%  31. 3% 291% 34.3% 36.8% |376% 0 o] 2% a1 0. 3% 136% 20 4
0-0.4% 1% 2% 7 -0.3% ° 1 ! -5.10 |1-5.42
9 AT -11% -0.44 -1 62 -3 23 |
2802 q ' 2020 205 i pisres 2024 0 !3 !1
20% Other operating income uFee and Service Income - net -4 2020 2021 2022
0% Net premium earned - net Dividend Income -

2020 2021 2022 2023 2024 = Share of profit/loss from investments on equity method = Gain/Loss on investments

Contributions from MTL's insurance business to KBank include non-interest
income (e.g. net-premium earned-net), and interest income (e.g. interest

* Non-interest income excludes capital market business, treasury Gain on financial instrument measured at FVTPL income from i portfolio); , all income from MTL
business and others (Gain on Trading and FX transactions-Old) will be netted with non-controlling interests.
2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 Q24

Non-interest Income (Bt bn) 45.87 43.96 40.26 44.21 i 48.57 i 11.62 12.96 11.64 ‘} 12.34 i
1 1 1 1

Non-interest Income Growth (%YoY) (20.65%)  (4.17%) (8.42%) 9.81% | 9.86% | (0.64%) 14.00% 28.01% | 2.45% !
1 ] 1 |

Non-interest Income Ratio (%) 29.61 26.91 23.24 2295 | 2454 | 2348 25.70 2392 | 2535 |

Note: - Net Premium Earned - net = Net Premium Earned less Underwriting Expense
a . i ‘t
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Net Fee Income and Structure

December 2024 (Consolidated
Net Fee Income Net Fee Income by Products

(Bt bn)
40 - '33.00 3532 3288 344 | 33.28

I
1
30 | 100% 7% |
20 " 90% 8% T
10 | 80%
0 . 70%
2020 2021 2022 2023 2024 60% i 8%

m Others (Non-NII)

{J
5 %o Brokerage Business
(such as capital market business, etc.)

® Fund Management Business
(mainly from mutual fund and securities service fees)

Trade Finance

50%
Net Fee Income to Net Total Operating Income 4002

(%) 30%

Cash management
(such as fees from payroll accounts)
® Commercial Credit

30 20%
21.31  21.62 18.98

00

I
I . .
16.1 16.81 10% ) = Transaction Services
6.18 1 00/0 13% 16% 18% 1 (such as ATM & debit cards, bill payments, money transfers, etc.)

I ? m Credit Cards Business

10 l 1 . 2020 2021 2022 2023 2024 (mainly from credit card, merchant fees)
B 2024 Net fee income increased 6.73% YoY, mainly from wealth management and commercial fees;
2020 2021 2022 2023 2024 continue focusing on the wealth management business.
2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 4Q24
Fee Income (Bt bn) 45.70 48.63 48.35 48.62 i 52.12 i 12.96 12.64 13.10 i 13.42 i
Fee Income-net (Bt bn) 33.00 35.32 32.88 3118 | 33.28 | 8.30 8.08 8.43 ! 8.47 !
Fee Income Growth (%YoY) (065%  641%  (0.58%)  057% | 7.20% | 3.41% 6.45% 759% | 1150% |
Net Fee Income Growth (%YoY) (10.17%) 7.01% (6.89%) (5.17% | 6.73% | 2.28% 4.72% 8.06% | 12.20% |
i | | ]

Net Fee Income to Net Operating Income Ratio (%) 21.31 21.62 18.98 16.18 | 16.81 | 16.55 16.02 1732 | 1740 |

Note: - On the consolidated basis, Bancassurance fees are not included in net fee income since November 30, 2009, due to the elimination of inter-company transactions (the accounting treatment from the Muang Thai Group Holding consolidation)
- Loan related fee in 2024 was 15% of loan related and non-loan related fees - net
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Loan Structure and Loan Growth

December 2024 (Consolidated, TFRS 8: Operating Segments*
Loan Portfolio Structure

(Bt bn) Consolidated Amount (Bt bn) Y2025
2,800 2,245 2,421 2,495 2,490 2,505 Corporate Dec 23 2024
2,400 (%)
2,000 | ggor  34% 36% 38% 40% wmsvE Corporate Loans 935 1,013 -2% to 0%
1,600 SME Loans 719 656 6 -2% to 0%
1,200 = Retail Retail Loans 684 688 6. 5% to 7%
800 Other Loans 153 148
408 Others Total Loans" 2,490 2,505 b Flat
2020 2021 2022 2023 2028 N e g e o B o e s b S0 W e Bt g vy TP Mo err
Loan Growth (% ) Loan by Retail Products (All Segments)**
(%) (Amount in Bt bn) Dec 23 Y2024 Y2023 Y2024 % Portion
15 12.13 Loan Loan to
10 7.88 Growth Growth Total Loan
3.03 (%) (%)
5 0.19 0.57 Housing Loans 426 436 (3.9) 25 17.4
0 - : —_ Credit Cards 108 107 (1.5) (1.0) 43
5 2020 2021 2022 2023 2024 Consumer Loans 61 50 (16.6) (19.1) 2.0
KLeasing 153 147 11.7 (4.2) 59
2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 4Q24
Loans (Bt bn) 2,245 2,422 2,495 2,490 | 2,505 | 2,464 2,488 2,434 | 2,505 |
| | | ]
Loan Growth (% YoY) 12.13% 7.88% 3.03% (0.19%) | 0.57% | (0.05%) 1.56% (0.18%) | 0.57% !
Loan Growth (% YTD) 12.13% 7.88% 3.03% (0.19% |  0.57% | (1.07%) (0.11%) (228% | 0.57% |

Note: * Since 1Q13, as per the Bank of Thailand’s requirement, the Bank has complied with TFRS 8 (Operating Segments) to present operating results for each key segment in financial reports.
** From December 2021 onwards, KBank’s housing loans include housing loans and all retail secured loans.
Loan Definition - Corporate Loans: Loans Loans of KBank and KBank’s Subsidiaries in Corporate Segments (Annual sales turnover > Bt400mn); SME Loans: Loans in SME Segments (Annual sales turnover < Bt400mn);
Retail Loans: Loans in Retail Segments; Other Loans: Composed of loans through the World Business Group, the insurance business (MTL), and other loan types not directly attributable to the main business groups. Since Y2020
onwards, loans in Enterprlse Risk Management Division (NPL + Performing Restructured Loans) were reclassified to their customer segments.
- Housing Loans: KBank’s housing loans and all retail secured loans; Credit Cards: KBank’s credit card loans to all eight customer segments; Consumer Loans: KBank's retail unsecured loans;

KLeasing: KLeasing's loans to all eight customer segments a Qs Qs
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Other Operating Expenses

December 2024 (Consolidated)

Other Operating Expenses Structure

g%t T 74.75 8497 i o Other expenses
38 70.00 71.04 : s : 0% : L
axes and duties
28 290% 221% o : 8% | |
‘318 0.2% : 0:2% I Z’;E:r:ssiss and equipment
58 G 49% 47% : 49% m Directors' remuneration
0 1 ® Employee's expenses

2020 2021 2022 2023 2024

B 2024 other operating expenses increased 2.71% YoY mainly due to employee expenses, marketing expenses in line with the
business volume, and IT-related expenses to support the expansion of customer service channels.

2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 4Q24
Other Operating Expenses (Bt bn) 70.00 71.04 74.75 84.97 i 87.27 i 20.71 21.89 21.50 i 23.17 i
Other Operating Expenses Growth (%YoY) (3.76%) 1.50% 5.22% 13.67% | 2.71% | 4.65% 4.99% 8.48% | (5.45%) !
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Loan Portfolio Breakdown by Business, Residency of Borrowers, and Maturity of Interest Repricing
June 2024 (Consolidated)

Loan Portfolio by Business* By Residency of Borrowers (June 2024)*

so00 " o Foreign
2422 2495 2490 2488 ers 6.ad
2500 2,245
1781 1891 1,977 o 10, 1980 196 198 m Housing loans
2000 1,680 ’ o
1610 158, 198 1 A 2t 2R 2 _
b, 13880 | d 4 H |nfrastructure and services

15001A1°1A’1/0 . i i B TR R Domestic
1000 1325 14Bb 138 1_({0 1!f o dlbllo o Ml M  wproperty development and 93.96%

o o ° construction
500 4919, 48.6% 47.9% 46.7% 445% 41.7% 40.5% 421% 41.3% 41.4% Manufacturing and

commerce
0

m Agriculture and mining

2015 2016 2017 2018 2019 2020 2021 2022 2023 1H24 : -
By Maturity of Interest Repricing (June 2024)*
Definition of Loans

1) by industry = Gross loans = Loans to customers less deferred revenue Others
2) by currency = Loans to customers and AIR - net o
3) by maturity of interest repricing = Loans to customers less deferred revenue > 6 months 0.69%

20.49%
Loans by Bangkok and Metropolitan vs. Upcountry
Loan by Bangkok and Metropolitan vs. Upcountry Immediate
Proportion of KBank's Outstanding Loans 2015 2016 2017 2018 2019 2020 2021 2022 2023 1H2024 T
Bangkok and Metropolitan 64% 63% 64% 62% 59% 58% 62% 62% 66% 66% <=6 months repricing
Upcountry 36% 37% 36% 38% M% 42% 38% 38% 34%  34% 12.48% 66.34%

Note: * The information on loans breakdown by industry, residency of borrowers, and maturity of interest repricing are disclosed on half year basis
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Asset Quality

December 2024 (Consolidated)

NPL Ratio Coverage Ratio Classified Loans*

(Bt bn) 2021 2022 2023 2024
Stage 1 Performing 2,130 2,230 2,228 2,215

1

v : (%) !
5 3.76 ! 200 -149.19 159.08 154.26 152. 23' 153.27 Stage 2 Under-performing 202 188 185 216
4 319 319 | 3.18 i
3 I 150 e | Stage 3 Non-performing 106 93 92 91
: I I ! I 100 l Total 2,438 2511 2505 2,522
0 : 50 I

2020 2021 2022 2023 .2024 0 !

2020 2021 2022 2023 2024

B NPL ratio in 2024 stood at 3.18%, with a coverage ratio rising to 153.27%.
B Maintain prudent and precautious policy with credit cost to reach normalized level in 2025.

2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 4Q24
NPL Ratio (%) 3.93 3.76 3.19 3.19 : 3.18 : 3.19 3.18 3.20 : 3.18 :
1 1 1 1
Coverage Ratio (%) 149.19 159.08 154.26 152.23 : 153.27 : 150.35 151.87 150.72 : 153.27 :
1 1 1 1
Loans with significant increase in credit risk (%) 7.80 7.27 6.47 6.26 ! 753 | 6.25 6.35 6.53 ! 7.53 H

Note: * Loans to customers and accrued interest receivables: Under TFRS 9, the classified loans are defined by 3 stages based on incremental risks, which cannot directly compare with

the previous number these were defined by days past due.
a as as ‘L
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Expected Credit Loss and Credit Cost

December 2024 (Consolidated)

Expected Credit Loss Credit Cost

(Bt bn) 192 5184 (bps) I

60 5 5 | 300 I

50  43.55 4033 ;4725 250 = 205 211 208 | 459

40 . I 200 .\113/._.~A-.

30 I 150 I

20 ! 100 I

10 ! 50 I

0 I 0 1
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

B 2024 Credit cost was 189bps, aligning with target range, at high level to safeguard against future uncertainties.
Maintain prudent and precautious policy with credit cost to reach normalized level in 2025.

2020 2021 2022 2023 2024 1Q24 2Q24 3Q24 4Q24
Expected Credit Loss (Bt bn) 43.55 40.33 51.92 51.84 i 47.25 i 11.68 11.67 11.65 i 12.24 i
(Impairment Loss of Loans and Debt Securities) | i i i
1 1 1 1
1 1 1 1
Credit Cost (bps) 205 173 21 208 | 189 | 189 189 189 | 198 |
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Bad Assets Resolution

December 2024 (Consolidated)

NPL Portfolio Sales

(Bti90
(Bt bn) I 80 720 784
1 70
70 59.0 1 60 -
60 50 -
50 ' 40
gg ] : 30 14 15.4
] 20 84
20 - 10.3 7.3 10.1 9.6 - 2008-2015: 64
10 35 43 39 50 : I 12 0 bulk NPL sales
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 NPLZS;RZS %gglsclaﬁ%}n%untzgg|6boogez;]IZe cfzt(r);ngferr?n%1agrnou2020 2021 2022 2023 2024
NPL sales mostly to AMCs except 2007: Standard Bank Asia Limited and Morgan Stanley Emerging
Markets Inc., 2016: JMT Network Services PCL, and 2022: Most NPL sales to JK Asset Management

Outstanding Foreclosed Properties Sales of Foreclosed Properties (KBank only)

. (Bt bn)
( n) I 40 1
35
70 1
57.9158.0
. 547579 30 :
p 46.3 | 25 :
40 49284315 | 20 131 g5
% 16.715.915.1 16.417.4196% I 74|
20 12.512.113.4 I I I : 1054 56 50 48 41 55 30 20 54 30 40 43 &5 I
10 5
0III.IIIII I il BN N N
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Note: On September 11, 2013, the Bank was formally notified of its final loss sharing portion under the asset transfer agreement with TAMC established in October 2001. This amounted to Bt206mn. An amount of Bt1,159mn relating to the
provision for losses recorded in prior years has been reversed through profit or loss in 2013.
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TFRS 9: Investment in Securities Portfolio and Structure
December 2024
Instrument Type (Consolidated) Financial Assets Classification (TFRS 9)
Consolidation Bank only
(Btbn) 824 1,098 1,029 1,023 1,093
1,200 o (Bron I 1,093 1
1’000 39 1% o 2% 1200 1,029 1,023 | , |
00 0.2% % 12% 1% LEh : i I
oo e 17% 17% 18% 17% 800[RS oas | 5% 478 ars !
20%
1 3% 8%
400 61% 59% 59% 59% 400 1 33% 34%
2z @
- 0 I T
2020 2021 2022 2023 2024 2022 2023 2024 2022 2023
'SOVl_& SéatedEm- Bonds EOTPt- B;ondst ' B Investments Subsidiaries Amortized Cost
u
O?;zlganvir;t;ents Subsidiaries & assoc.) quity fnvesimen M Fair Value through OCI B Fair Value through PL

B KBank’s guideline for investment portfolio management is to primarily maintain liquidity in order to support a future change in business conditions. In addition, an
investment strategy was established in line with changes in economic conditions and the movement of money markets and capital markets both at home and abroad.

2020 2021 2022 2023 | 2024 1024  2Q24  3Q24 | 4Q24
Investment Portfolio (Bt bn) 824 1098 1,029 1023 | 1,093 | 1093 1057 1,040 | 1,093 |

1 1 I 1
Investment Portfolio (% Growth YoY) 6.15% 33.16% (6.23%) (0.64%) ! 6.90% ! 3.41% 0.25%  0.31% | 6.90% |

Note: Accounting for investments 1) Trading: Stated at fair value (FV). Unrealized gains or losses arising from changes in FV are recognized in the income statement
2) FVOCI: Stated at FV. Unrealized gains or losses arising from revaluation are reflected in the equity and bond
3) AMC: Stated at amortized cost, after deduction of any allowance for impairment
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Deposits Growth and Loans to Deposits Ratio
December 2024 (Consolidated)

(Btbn) 2740 2700 ! 2719 100% T I
3,000 - y , ,
Jap | 2345 2,599 : 95.7% |
. 1 1 1
1,800 - : % 93.2% 923% | 921%
’ I 90.8%
1,200 - : 90% |- '
600 - : :
0 - 85% } f f }
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
B Deposits —=—Loans to Deposits
B Deposits and Loans to Deposits Ratio is in line with peers.
2020 2021 2022 2023 | 2024 § 1Q24 2Q24 3Q24 | 4Q24 |
Deposits (Bt bn) 2,345 2,599 2,749 2,700 | 2,719 | 2,702 2,664 2,770 | 2,719 |
1 1 1 1
Deposits (% YoY) 13.2% 10.8% 5.8% (18%) | 07% | (0.4%) (1.7%) 33% | 07% |
I 1 1 1
Deposits (% YTD) 13.2%  10.8% 5.8% (18%) | 07% | 01% (13%) 26% | 07% |
I 1 1 1
Loans to Deposits Ratio (%) 95.7%  932%  90.8%  923% | 921% | 912%  934%  87.9% | 921%
a s s Gl
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Funding Structure and Interest Rate Movement
December 2024 (Consolidated)
Funding Structure Deposit Structure
(Bt bn) 2,958
2,889 2972 2960 2 (Btbn) 2599 2,749 2700 | 2,719
3200 1 2,502 6% 6% 6% | 6% 2,800 | 2,345 ’ :
2,800 3% | 2,400 1 18% 18% 20% | 20%
2,400 20% I
2000 I 2,000 :
1,600 1 1,600 - | CASA
1,200 1 1,200 + 76% 76% 74% =80%
800 | 800 1
400 400 - I
0 0 : 1
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
= Deposits ® ST and LT Borrowings " Interbank and Money Market = Current ™ Savings © Term
KBank Interest Rate Movement (Retail customers) ST and LT Borrowings
8(00/2)) Deposit rates (%) (January 23, 2025) (Bt bn) |
7.00 Savings 0.25 125 104 |
6.00 \_/_ , 100 82
Fixed 3M-12M 0.95-1.50 69 68 1 67
5.00 75 87%
4.00 Fixed 24M-36M 1.80-1.95 85% 1
300 50 99% i 1 95%
| Lending rates (%) (January 23, 2025 25 ® 1
2.00 Lending rates (%) (January 23, 2025) % .
1.00 ———— MLR 7.15 04 H (13% 3% 5%, 5%
000 | — '"MoR 734 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024 = ST Borrowing ® B/E & Others LT Borrowing
LR Savings === Fixed3M MRR 7.18
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Long-term Senior/Subordinated Debentures

Long-term Subordinated Debentures

SUIAISNEANS bnel
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10/08/2021 Additional Tier 1 u d Perpetual USD350 4% Semi I Ba2 by Moody’
Subordinated Notes* nsecure! NC5.5Y mn - b emi-annually a2 by Moody's
14/10/2020 Aqditional Tier 1 v d Perpetual USD500 5.275% Semi I Ba2 by Moody’
Subordinated Notes* nsecure: NC5Y mn - . o emi-annually a2 by Moody's
Tier Il Subordinated Notes 12 Years . Ba1 by Moody's
o R
02/10/2019 due 2031* Unsecured 12NC7 USD800mn (02110/2031) 3.343% Semi-annually BB+ by Fitch Ratings
Long-term Senior Debentures
Senior Unsecured Notes 5Years Baa1 by Moody’s
- Y i-
07/03/2023 due 2028* Unsecured USD600mn (07103/2028) 5.458% Semi-annually BBB by Fitch Ratings
JPY Sustainability 2.1 Years On 27/12/23 and y
27/12/2022 - PY2,52 .655Y AA+ (th: Fitch
112/20: Long-Term Debentures #2** Unsecured Ji ,520mn (20/01/2025) 0.655% 20/01/25 (tha) by Fitc
USD Sustainability 3 Years o . )
15/12/2022 Long-Term Debentures™ Unsecured - USD45mn (15/12/2025) 5.34% Semi-annually AA+ (tha) by Fitch
JPY Sustainability 3 Years o 3
156/12/2022 Long-Term Debentures #1%* Unsecured - JPY2,745mn (11112/2025) 0.86% Annually AA+ (tha) by Fitch
Note: * The issued notes are drawn from the Bank’s USD4bn Euro Medium Term Note Programme (EMTN)
Note: ** The issued notes are drawn from the Bank’s Bt30bn Medium Term Note Program (MTN)
a as as ‘L
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KBank: The wholly-owned subsidiaries, and
- -
Muang Thai Life Assurance
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The wholly-owned subsidiaries of KBank: Business Profile and Aspiration
December 2024
KAsset KResearch KSecurities KLeasing KF&E
EST. Mar 1992 EST. Dec 1994 EST. Jul 2002 EST. Dec 2004 EST. Jul 1990
KASIKORN ASSET KASIKORN RESEARCH KASIKORN LEASING KASIKORN FACTORY AND
Company Name \\ \NAGEMENT CO., LTD. CENTER CO., LTD. KASIKORN SECURITIES PCL. co., LTD. EQUIPMENT CO., LTD.
Company Profile A leader in fund - Professional in providing Professional in providing a Professional in providing Professional in providing a
management business (i.e., knowledge and analysis in complete range of excellent three core products: hire complete range of machinery
mutual funds, provident economics, business, financial solutions and services, purchase, financial lease, and equipment leasing
funds, and private funds) money and banking, and including investment banking, and floor plan services

sustainability-related issues | securities underwriting, and
_ Only research house which | Securities brokerage
is an affiliate of a bank

Asset Size Bt3.14bn Bt0.18bn Bt25.91bn Bt127.13bn Bt23.33bn
Market Share 17.79% Ranked #1 as a Top-of-Mind 2.77% (#12) 9% 13%
Research Center in Thailand
2025 Targets The Most Trusted Asset Maintain our status as Maintain leading position in Maintain a good asset Maintain top tier position and
Manager a top-notch research house in securities business under local quality portfolio focus on good asset quality
Thailand bank parent
3-year Aspiration The Most Trusted Asset Maintain our status as Top of mind securities firm Provide complete range of Top tier leader in
Manager a top-notch economic financial solutions and sustainability in equipment
research house in Thailand maintain good asset quality leasing

with an aspiration to be at the
forefront of research in
Southeast Asia.

Note: ' Outstanding market share among 6 banks leasing companies (AYCAL, TTB, SCB, KK, TISCO and KL) ‘l
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The wholly-owned subsidiaries of KBank: 2024 Key Operating Performance
December 2024
KAsset KResearch KSecurities KLeasing KF&E
EST. Mar 1992 EST. Dec 1994 EST. Jul 2002 EST. Dec 2004 EST. Jul 1990
Assets Under Management Ranked #1 as a Top-of- - Trading volume: Bt589 bn Outstanding loans: EBT:
2024 Key (AUM): Bt1.72 trn Mind Research Centerin | - Number of customers grew | Bt125.84 bn (-17.96% YoY)! | 385.56 MB. (21.35% YoY)
Operating (9.01% YoY) Thailand 11% YoY
Performance

B Net profit dropped from the same period of 2023, -29.46% YoY.
However, KBank continues to create synergy among its wholly-
owned subsidiaries.

The wholly-owned subsidiaries of KBank: Net Profit
5.50

(Bt bn)
7.20
6.26
530 > 5.60 :
456 491
3.66 3.85 I I I I

8
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Note:  'In April 24, KL sold and transferred Car to Cash and Car registration loan good portfolio to Ngern Hai Jai, company under KIV (The existing NPLs of C2C and CRL remain with KL)
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KAsset Highlights in 2024
December 2024 winniwdiamsnasmndnsing ®
FEER F KASIKORN ASSET MANAGEMENT Industry Outlook:

B 2024 industry AUM at Bt9.64tm, increasing 10.3% YoY
(Btbn) lggap Gton M KAsset AUM at Bt1.72trn, increasing 9.01% YoY
10,000 1737 8279 8750 g 5og 8737, | [ 2,000
8,000 a8 2% 100 Has 150 KAsset Highlights:
6,000 | ghlights:
4000 i 1000 m Ranked #1 in Mutual Fund and #2 in Provident Fund
2,000 E 500 with market share of 21.9% and 16.3%, respectively

B Ranked #2 in total AUM with market share of 17.8%
B Mutual fund accounts for 76% of KAsset AUM
mn Industry === KAsset

Market Share by AUM KAsset AUM Breakdown by Type

36.135.935.835.8 36.5 Provident Fund
14%
30.0
§18.018.118.017.8  19.519.019.620.20.1 i
17.818.018.118.017.8 Private Fund

10. 0.4 A
15.0 . . 510210496 90 9.610.19.3 9.3 9.9 6568686767 10%
00 [ =

KAsset SCBAM BBLAM KTAM KSAM Other

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

2020 2021 =2022 m2023 m=2024
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KResearch Highlights in 2024
December 2024 lﬁ;ﬂnaﬂ?‘lﬂﬂ ®
Number of News Quotes KResearch Highlights:
B  The most quoted private research house
30,000 , in Thailand
I24,292 B #1 awareness, being the top-of-mind
25,000 22, 431 38 22 563 i
, research house for the public, based on a
20,000 18,047 : survey
14,532 !
15,000 1
11,500 1
1
10,000 - 7,910 8,452 "
1
5,000 :
1
0 |
2016 2017 2018 2019 2020 2021 2022 2023 2024
Source : NCX, Isentia, etc.
The number of quotes from the media newspapers online newspaper and other online news.
a s ar ‘l
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KLeasmg Highlights in 2024 .
December 2024 :7;?2:259?;3:
KLeasing vs. Industry Industry Outlook:
(Thoseend o) : S m 2024 industry car sales totaled 573,459 units
1000 w8 15 s 121 17 1931 126 fzz KLeasing Highlights:
o1 97 "Rl m 2024 KLeasing loans totaled Bt125.84bn,
500 H ;
: decreasing 17.96% YoY?
769 872 1,042 1,008 792 762 848 776 | 573 50 2024 KLegsin NPOL ratio was 2.40%
. . . . . . . : ] 40%
2016 2017 2018 2019 2020 2021 2022 2023 2024 g
Total Car Sales in Thailand mmmm K| easing Outstanding Loans
Market Share by Total Outstanding Loans (%)* KLeasing Outstanding Loans Breakdown?

(%)
50

2929282928 2827282726

25 161614,.15
1412 010121312 1140101010 78999

Hire Purchase
AYCAL TTB scB KK TISCO KLeasing IEE

2020 2021 2022 2023 2024

1Excluding captive and non-bank leasing
2 New car includes HP New car, Fleet finance, Finance lease (FL)and Floorplan and Used car includes Car to Cash (K-Car / Car registration loan) and other used cars
3 In April 24, KL sold and transferred Car to Cash and Car registration loan good portfolio to Ngern Hai Jai, company under KIV (The existing NPLs of C2C and CRL remain with KL)
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KSecurities Highlights in 2024 o
December 2024 FEER KASKORN SECURTIES ® Industry Outlook:

Trading Volume (KSecurities vs. Industry)* B 2024 industry trading volume* was

Bt21.23trn, decreasing 12%YoY
B KS trading volume was Bt588.62bn

KSecurities Highlights:
B KS ranked #12, with 2.77% market share

500 B Majority of revenue came from brokerage

1
12,377
7,962 8,640 12,482

0 B Number of customers account grew
11%YoY to 424,397 customers in 2024

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 4Q24
mmmmm Total Industry Trading Volume — e=mgmmm KS Trading Volume

Market Share by Trading Volume* KSecurities Revenue by Business

%)

50 28 3534
- . 21191619
0.0
KS INVX KTX BLS TNS MST
2020 =2021 2022 2023 2024

Note: * Industry trading volume excluding proprietary trades
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KF&E Highlights in 2024

December 2024 PR O T
uaiaed usud Befthans ninslny

FEIR %M A KASIKORN FACTORY AND EQUIPMENT

= The Equipment Leasing (EQL) has growth slightly from last

(Bt bn) , year especially with the expansion of using of loans to
12.0 9.76 10.47 1097 110.52 invest in solar rooftop to reduce electricity consumption by
100 | g59 o 917 9.11 9.3 E entrepreneurs.

8.0 i

6.0 i KF&E Highlights:

0 i m 2024 KF&E has new booking of Bt10.52bn, 15.3% YoY

' ! m  KF&E is currently top tier positioning in equipment leasing

2.0 : industry

0.0 '

2017 2018 2019 2020 2021 2022 2023 2024

Note: In 2010, KASIKORN FACTORING (KFactoring) was renamed KASIKORN FACTORY AND EQUIPMENT (KF&E) to better reflect their business, focusing on offering leasing services for
machinery and equipment; the factoring business operation of KFactoring was transferred to KBank.
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Life Insurance Industry in Thailand
Premium per % GDP by Country B In 2023, Thailand insurance penetration rate was 3.4%
(%) with a high opportunity for growth.
mY2021
200 202 B Muang Thai Life Assurance (MTL) ranked #4 in life
10 16, 74 Y2023 insurance industry in Thailand, in 2024 with 11.0%
100 171 5§40 7574 39 market share of total premium.
5.0 32 AT 34 3.4 1.6
: 1.0 0.9 °3.0 37 21, 2.1 11,9815 121610 s e . . . .
09 0. 1.3 » #4 in life insurance industry in Thailand, in 2023

India
China

c
&
3
]

i

Singapore
Australia
Malaysia
Thailand
Indonesia
Philippines
Vietnam

South Korea

Source: Swiss Reinsurance

Size of Market by Premium(%) Market Share by Total Premium in Life Insurance (%)

Total Premium (Bt bn) New Business Premium (Bt bn) (%)
7000 - CAGR'14-24: 3% 6141 6144 1y - 2000 300250, 2022 m2023 m2024
600.0 655.0 | 180.0 250 Ty
.7 627.4 633.4) -9 - 160.0
5000 537.5 568.3 6109 6o0.2 - 1400 200
400.0 | 503.9 i ! - 1200 150
300.0 1 - 100.0 K 877
200.0 I - 800 100 T d 5680, 558 5 £ 19 2w
- 60.0 5.0 ; ’ 25, 2218 "
100.0 I [ 400 42218 5
. ‘ ‘ . 200 00
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 AIA FWD TLI MTL KTAL AZAY PLT BLA OLIC GT Others

Total Premium  ==s==New Business Premium Source: The Thai Life Assurance Association
Source: The Thai Life Assurance Association
Note: Total Premium = New Business Premium + Renewal Premium; New Business Premium = First Year Premium + Single Premium
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Bancassurance Highlights in 2024

Bancassurance Market Share by Total Premium (%)
(%)

40 u2022 B MTL ranked #2 in Bancassurance market
30 " 2023 » #2 in Bancassurance total premium with
2024 16.4% market share

20 ) )
> #2 in Bancassurance new business

10 premium with 19.7% market share

.2 27
/ 2.%92.8’1.8 2.0 2621

FWD MTL PLT BLA KTAL TLI AlA AZAY  DLA GT  Others

Bancassurance Market Share by New Business Premium (%)

0

30 2022
9
223@ . 19.7 2023
20 A ) 2024
10 | 6755
0 4

FWD MTL PLT KTAL TLI DLA AlA BLA GT AZAY  Others

Source: Muang Thai Life Assurance (MTL), The Thai Life Assurance Association (TLAA) monthly report (new format)
Note: Bancassurance premium include all bank partners‘ premiums of MTL
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KBank’s Strategic Acquisition in Muang Thai Group Holding (MTGh)

= MTL's insurance business supports KBank's strategic objective of providing a full range of financial

services to satisfy customers' needs and universal banking platform

MTGh =
v v * v v t L
MTI MTL MTB FVC AIGEN = Established on 6 April 1951
'_I_* = First life insurance company to have received the Royal benevolence in
granting the appointment as the life insurance company of His Majesty King
mMTIB SvL Bhumibol Adulyadej
" = Joined hands with Ageas in 2004 (formerly known as Fortis Insurance

Current KBank Economic Interests International NV) and joined hands with KBank in 2009
Muang Thai Group Holding Co., Ltd. (MTGh) 51.00% = Credit Rating:

= » S&P Global: BBB+ (Stable Outlook)
Muang Thai Broker Co., Ltd. (MTB) 50.99% . Fitch Ratings: A- (Stable Outlook) / AAA(tha) (Stable Outiook)
Aigen Co., Ltd. (AIGEN) 47.68% ‘ = Insurance Hall of Fame Award 2023

- 5 Micro Insurance Awards 2023
L MBS 6 S ET D (e (L) A0 hosted by the Office of Insurance Commission (OIC)
MT Insure Broker Co., Ltd. (MTIB) 38.25% = Insurer Innovation Awards 2024
Fuchsia Venture Capital Co., Ltd. (FVC) 38.25% hosted by The Digital Insurer (TDI)

. - = Health Equity and Inclusion Award

Sovannaphum Life Assurance PLC. (SVL) 18.74% hosted by ESG Business Magazine
Muang Thai Insurance PCL. (MTI) 10.20% = Superbrands Award 2024

hosted by Superbrands Thailand
= Ageas holds 7.83% in MTGH and holds 24.99990% in MTL
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KASIKORNTHAI

Muang Thai Life Assurance (MTL) Information Summary

B Strong fundamentals and revenue generation, helped by process efficiency and service quality enhancements; platform
th and synergy alignment between MTL and KBank
B Risk-Based Capital (RBC) remains strong, sufficient to support business growth and much higher than OIC minimum
requirement

Statements of Comprehensive Income (Bt bn)
2021 2022 2023 2024

MUANG THAI LIFE

Strategy in 2024

Under the strategi t of “F i Your Way", the company has been

Net !)rem|ums e_amed 694 66.1 67.7 673 committed to bei:g No. 1 Idlost Trust;tl:l Partner in Life & Health Planning through 2
Net investment income 225 204 234 246 concepts including “Personal”, hasizing the ion and d pment of products
Total revenues 919 865 911 919 and services that truly meet individual needs, using simple language for easy
Long-term technical reserves increase under ling and ible ct Is, and "Life," aiming to innovate to satisfy needs
(decrease) from previous period 256 145 153 (3.0) of people in different stage.s of life, al!owing .everyone to .Iive life on. their own_ terms.
) X . The Company seamlessly integrates its business operations, ranging from life and
Net benefit payments and insurance claims 41,6 506 532 715 health insurance products that provide comprehensive protection for individuals and
Commissions and brokerages 8.6 7.4 7.3 8.3 their loved ones, to promoting good health practices to reduce the risk of illness, and
Other underwriting expenses 0.7 25 26 26 offering comprehensive and targeted medical care and benefits for every lifestyle.
Operating expenses & Other 5.5 4.6 5.8 5.6 Key Financial Targets
Total Expenses 82.0 79.6 84.2 85.0
Bt bn
Profit before income tax expense 9.9 6.9 6.9 6.9 Total Premi 2019 2020 2021 202 2023 2
otal PFremium
Income t-ax expense 1.8 12 1.2 13 (after refund) 83.8 75.3 73.0 69.3 71.0 71.8
Net profit (loss) 8.1 5.7 5.7 5.6 % Growth 1% 10% 3% 5% 2% 1%
Statements of Financial Position (Bt bn) 2022 2023 2024
2021 2022 2023 2024 ROE (%) 6.6% 6.5% 6.8%
o e oo 0 55 %1 roary
otal Liapilities . B . .
Risk-Based Capital (RBC 332% 353% 448%
Total Equities 86.6 874 873 932 ! pital ( ) ° ° °
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MTL Investment Portfolio and Insurance Premium

MTL Investment Portfolio: MTL Total Premium
Fixed Income accounted for around 82%

Unit Trust _ Investment Property
5% 1%

(Btbn)
80 . B 69.3 71.0 71.8| 0000 Industry

Assets Under Management (AUM)*
(as of 31 Dec 24): Bt 604.871 bn 60 (%YOY)
Y2020

40 i Y2021

Y2022

20 Y2023

2024

0

Loans & Others
4%

. 2020 . 2021 2022 . 2023 202_4 Source: The Thai Life Assurance Association
New Business Premium mRenewal Year Premium ®Total Premium

MTL Total Premium by Channels:
Bancassurance accounted for about 56% in 2024

MTL Total Premium by Products:

Ordinary product accounted for around 86% in 2024

100% 100%
80% 80%
60% 60%
40% 40%
20% 20%
0% - . ; . T : 0% . : . T
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Group Personal Accident ®Industrial ®Ordinary uQOther ®mDirect Marketing ®mBancassurance ®Agents
Note: * Invested Assets + Investment Property Source: The Thai Life Assurance Association (TLAA) / 2019 — 1Q24 data from TLAA monthly report (new format)
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MTL International Business Expansion

MTL Current International Business Project (On-going)

Cambodia Lao PDR Vietnam Myanmar
Company Name Sovannaphum Dara Insurance ST-Muang Thai MB Ageas -
Life Assurance Plc. Insurance Co., Ltd. Life Insurance
Plc. Co., Ltd.
Entry Strategy Joint Venture Joint Venture with Joint Venture with Joint Venture -
with Canadia Individual ST Group Co., Ltd and with Military
Investment Shareholders Muang Thai Insurance = Bank and Ageas
Holding Plc. Company Limited (MTI)
Ownership by MTL 49% 25% 22.5% 10% -
~ Operation Year 2015 2018 2016 2017 2014
»
Business Operation Life Insurance General Insurance | Composite Insurance Life Insurance Representative
(Life & General) Office
a - i ‘L
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KASIKORNTHAI

MTL’s Life Insurance Product Profile

Four Major Types of Life Insurance Product

FHR T KASIKORNBANK

m Ordinary Life Insurance Products: Provide life protection for a fixed amount to an insured person
Can be further classified into four sub-categories;

» Endowment Life Insurance: Savings type product; insured person receives an amount at the certain period of time or a designated

beneficiary receives death benefits upon the death of the insured person within the insured period (e.g. Pro Saving products)

» Term Life Insurance: Provides temporary protection with no savings component. Claim can be made upon death within the stated
term period (e.g. MRTA products)

» Whole Life Insurance: Provides life time protection (to the age of 90 or 99) with the death benefit paid to the beneficiary upon the
death of the insured (e.g. Pro Life products)

» Rider: Additional coverage desired by the insured (sample of additional coverage: medical expense, accident)

® Group Life Insurance Products: Term insurance covering a group of people, usually employees of a company or members of a union
or association

® Industrial Insurance Products: Life insurance with a modest amount of coverage, low premium, and no health check requirement

® Personal Accident : A limited life insurance designed to cover the insured in case of personal accident
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Sample of K-Bancassurance and MTL Products

m K-Bancassurance Products™
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Muang Thai Life Assurance Products?

Endowment Life Insurance
Muang Thai Smart Wealth 10/1

Single premium payment, guarantees cash bonus every year and receive maturity benefit at years 10

ArwAuRTYEIn wioyaduAulimoz ummmmmm )
Life Coverage 105% Life Goverage of the initial sum insured, or cash surrender value at the time,
ichever is highe

End of Policy Year

Endowment Life Insurance

Muang Thai Smart Linked Pro 10/1 (Global)

Pay single premium, guarantees cash bonus every year and get an opportunity to receive upside gain
from invest in global assets.

105%( Life Coverage

or cash surrender value at that time (whichever is higher)

End of Policy Year

Premium Payment
at the Beginning of

Policy Year v v v v v v v W v Maty Maturity
Cash Bonus®) 1% 1% 1% 1% 1% 1% 1% 1% R oividend

() Benefitand coverage are % of the initial sum insured. In case the benefit amount and coverage are stated incorrectly, the specified % shall apply.

) The dividend shall be paid to the insured who is alive upon contract maturity only. However, the Company does not guarantee maturity dividend.

el 04 iyl ! & 3 4 5 8 ‘ 8 9
ium Paymentat the M.
ring of Policy year [ Fudufu Das = 22» (Iunnmmﬂﬂ 1-9) =198% 1 oo
Sudusnfu cash bonus = 22% (at the end of policy years 1-0) = 198% Bueuusiy
Matuity benefit
% i o 9% of the nitial sum insured 102.2%
Term Life Insurance
MRTA-Home (Mortgage Reducing Term Assurance)
Example, in case the customers choose to insure their loan in full term and full coverage e
Loan Amount ittt continue the coverage
throughout the contract term
Coverage of Pitaksin-Home T orTeCalis ot alhriiir
is equivalent to the re e
anlum sum insured amount e,
atthe bag!nnlnq -
of policy year Term of installment loan

Policy Year ® L]

e - _

based onan ‘sl

ys  Termofinsurance

Remark: the

1) K-Bancassurance products are MTL'’s life insurance products selling through KBank
2 Muang Thai Life Assurance products are MTL'’s life insurance products selling through MTL sales agents, and/or other channels

usmsynsdudlsziiula

Term Life Insurance

Khumkhrong Baep Khongthi Life-Bukkhon

Single Premium payment period, but the coverage can be chosen between 1 - 5 years

100%"" Life Coverage

End of Policy Year

Premium Payment 4
at the Beginning of
Policy Year Maturity
Remarkc (1} Isin % of the initil suminsursd.
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Sample of K-Bancassurance and MTL Products

K-Bancassurance Products’

oy

Muang Thai Life Assurance Products?

Whole Life Insurance
Muang Thai Premier Legacy 99/5

Life insurance coverage continues to age 99 years

08w -
Example rwfumsefinoiisinouiusssiuio o Imﬁwumm:jumnﬁ nhﬁmmﬁmwmim.ﬁuﬁ'lwmﬁu
wrdnitn w0 101% snodumudmbseiuioRliseld suusinmnlavenn
e Life Coverage is equlvalem 19 the inltial sum Insured or cash surrender wluc at the time,
Sl 01% of the paid premium, whichever is higher.
o il vmi‘n'.'u.lnh:ﬁu
oy 1
oegeviog o ey ot Stop presnium payment
Bdmami 0 1 2 3 4 5 979 sweed  mwenosd
End of poly yeur @ rﬂ‘;n?? -znﬁ Allimnqnn ool 9
wn1uiqurw.m\ﬂwwﬁmuu.1 Mu u Wﬁuiunhm\mumum{m,ﬁuﬁu
+78 101% sosdwnidutseuf LU
Maturity benafit & equivalent 1o the inital sum insured, or 101% of the paid premium, whichever is higher,

Whole Life Insurance

Muang Thai Ha Return 99/7
Receive cash bonus every year and pay 7 years for coverage until attaining the age of 99

100% uite coverage

WA

Attainlng the Age of

GO)=G3) vers

Mls in % of the initial sum insured.
@ n case of being alive until contract maturity, the benefit is 100% of the initial sum insured or 101% of paid premium (whichever is higher).

Elite Health Plus Rider

‘Comprehensive Coverage Long-Term Health Coverage
Insurable age is until the age of 50
with coverage period until the age
of 95,

Be Covered to the Max
Lump sum benefit based on actual
expense of 5 million Baht*

©

Right Coverage

medical expense coverage for both
‘OPD* and IPD which i aid by
actual amount

Standard single room at any

hospital or special ingle room at
10,000:25,000 Baht per day
standard single room in any

hospital

) K-Bancassurance products are MTL’s life insurance products selling through KBank
2) Muang Thai Life Assurance products are MTL's life insurance products selling through MTL sales agents, and/or other channels

usmsynsduilszivla

D Health Plus Rider

Plus Additional Coverage
Maternity Plus or Well-Being Plus
that covers health checkup,
vaccination, dental care, and eye
care which meet all of your needs.

OPD Per Time Rider/and OPD MaoChai Rider

Both Riders are not required to be purchased together with IPD coverage.

OPD Per Time Rider ‘OPD MaoChai Rider
OPD 500 - 3,000 THB per time OPD 15,000 - 100,000 THB per year.

Up to 2 times per day for second opinion.

Long-Term Health Care
Entry age s up to 90 years old
with long-term coverage until
attaining the age of 99

per day. Up to 30 times per year.

&

Complete Coverage

Including telemedicine, doctor fees, diagnosis charge, medical expenses,

physical therapy fee, CT Scan and MRI diagnosis, o kidney dialysis.
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KBank: Other Information
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Shareholder Structure

September 12, 2024 (Record Date)

Shareholder Structure Top 10 Shareholders* %

1. THAINVDR CO,, LTD.** 16.26
2. STATE STREET EUROPE LIMITED 8.93
3. SOUTH EAST ASIA UK (TYPE C) NOMINEES LIMITED 5.31
Foreign 4. THE BANK OF NEW YORK MELLON 3.39
Sharehomers 5. SOCIAL SECURITY OFFICE 3.31
6. STATE STREET BANK AND TRUST COMPANY 2.79
7. SOUTH EAST ASIA UK (TYPE A) NOMINEES LIMITED 1.70
8. SE ASIA (TYPE B) NOMINEES LLC 1.65
9. THE BANK OF NEW YORK (NOMINEES) LIMITED 1.44
10. HSBC BANK PLC - SAUDI CENTRAL BANK SECURITIES 1.41
ACCOUNT A
Note: Other Shareholders 53.82
Foreign Shareholding Limit ~ 49% Total 100.00

Note: * The Top 10 Shareholders are based on individual accounts
** Thai NVDR Co., Ltd (Thai NVDR) is responsible for issuing and selling Non-Voting Depository Receipts (NVDRs) to investors. The Stock Exchange of Thailand (SET) is the major shareholder, holding 99.99%
of the total shares, of Thai NVDR. The NVDR limit for KBank is 25%.
*** Thailand Securities Depository Company Limited (TSD), a subsidiary of the Stock Exchange of Thailand, provides three types of securities post trade services: securities
depository services, securities registration services, and provident fund registration services; the shareholders booked under TSD are those who are not eligible for dividend payments
as their investment is not aligned with their citizenship (i.e. foreign investors buying KBank shares on the local board or Thai investors buying KBank shares on the foreign board)
Source: Thailand Securities Depository Company Limited (TSD), the Stock Exchange of Thailand website (www.set.or.th), and KBank
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Credit Ratings

As of November 13, 2024

Note:
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Thailand
Foreign Currency Outlook Government Outlook
Long-term *| Senior |Subordinated Subordinated Foreign | Local
Unsecured Debts Debts Currency | Currency
Notes
BBB" BBB" N/A N/A N/A Stable" BBB+ A- Stable
Baa1 Baa1 Ba1? Baa1 N/A Stable Baa1 Baa1 Stable
BBB BBB BB+ AA+ (tha) AA-(tha) Stable BBB+ BBB+ Stable

* Moody's: Foreign Currency Long-term Deposit Rating; S&P's: Long-term Counterparty Credit Rating; Fitch Ratings: Foreign Currency Long-term Issuer Default Rating

1) March 21, 2022: S&P's downgraded long-term credit ratings of 4 Thai banks, including KBank, as systemic risks have increased for banks operating in Thailand. S&P's downgraded long-term credit rating of KBank
from BBB+ to BBB. However, S&P"s upgraded outlook of their credit ratings to stable from negative as it views their credit ratings would be stable in next 1-2 years
2) November 7, 2022: Moody's downgraded the Baseline Credit Assessments (BCAs) of two Thai banks, including KBank, to baa2 from baa1, reflecting the structural challenges to their asset quality and profitability

that are exacerbated by the slow economic recovery in Thailand. Moody's also downgraded KBank's foreign-currency subordinate MTN program rating to Ba1 from Baa3 and its foreign-currency preferred stock

non-cumulative MTN program rating to Ba2 from Ba1.
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Organization Chart

Auditor

Corporate Secretary

20. Corporate Secretariat Division

Board of Directors

Management

Committee

T
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to the Board of Directors

Coun
Legal Adviser

Credit and Investment Screening Committee

21. Audit Division

T
Corporate Strategy

T 1
Service Fulfillment

i i Biz in Overseas i
& Analytics Product Management Capital Markets Biz Risk & Resources Mgmt.
& Wil 15. Customer and 16. Enterprise Risk
1. (;?‘rg?r:ifgggrl]egy 3. Credit Products B;;%”Ei‘;fe”ss Management and 12. Capital Markets 14. World Business Enterprise Service Mgmt. Division
Division [BUsiTEss IS Division Bangﬁz;ﬁmce BusinessDivision Group Fulfillment Division
17. Legal and

2. Data Intelligence

Channel & Marketing Management

9. Distribution
Network Division

10. Corporate
Business Division

11. Private Banking
Group

13. Investment

and IT Integration 7. Customer 8. Branding and Banking Business
Divisiogn Chs&ggﬁ%ﬁ:sﬁs Relationship Marketing D\gision
Division Management and Communications
ISegmentation Divisiol Division
Sales & Service Private Bank Biz
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Compliance Office

Control Division

18. Finance and

Division

19. Human Resource

Note: As of 1 January 2025
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Board of Directors
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m KASIKORNBANK changes Board structure, adhering to good corporate governance practices according to international standards.
m Target size of Board: 15 directors, with the ratio of independent directors over 50% of the Board, in line with international standards

m Director retirement age: 72 years
® Max term of independent directors: 9 years

Previous Structure

5
(28%)

Total
18

Directors

7
(39%)

I Independent Executive

Non-Executive

As of February 1, 2025

1
(7%)
otal
14 )
Directors

. Independent

. Director and CEO

. Non-Executive Director and Legal Adviser

uSnsynszeudseiiula

Target Structure

Total
15

Directors

[ ndependent [ Director and CEO

. Non-Executive Director and Legal Adviser
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Board of Directors Structure

(As of February 1, 2025)

7 Independent Directors

Ms. Kobkarn Wattanavrangkul
Chairperson of the Board

Mr. Chanin Donavanik
Chairman of the Human Resources and
Remuneration Committee

Ms. Jainnisa Kuvinichkul Chakrabandhu
Na Ayudhya

Ms. Kaisri Nuengsigkapian
Chairperson of the Audit Committee

Ms. Piyaporn Phanachet
Mr. Auttapol Rerkpiboon
Ms. Siritida Panomwon Na Ayudhya

-

SUIAISNEANS bnel
FHER T KASIKORNBANK

1 Director and CEO

Ms. Kattiya Indaravijaya
(Authorized Signature)

1 Director and Legal Adviser

.7%

Total
/—

Ms. Chonchanum Soonthornsaratoon
(Authorized Signature)

5 Non-Executive Directors

14
Directors

uSnsynszeudseiiula

Ms. Sujitpan Lamsam
Vice Chairperson (Authorized Signature)

Sqn.Ldr. Nalinee Paiboon, M.D.
Chairperson of the Corporate Governance Committee

Mr. Saravoot Yoovidhya

Mr. Kalin Sarasin
Chairman of the Risk Oversight Committee
(Authorized Signature)

Ms. Suphajee Suthumpun
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Sustalnable Development Framework and Policy
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GOAL towards a net zer, to create a sustalnable society
W itted t th t We are committed to developing strong relationships : L
COMMITMENT £ di& Sama o preserving the environmen with employees and society to better livelihoods We are to mﬁﬁﬁ
and reducing the impact ; and increase prosperity.
STAKEHOLDER ENGAGEMENT
SD POLICY ;'yczt:)r::“mng el bl 10. Ensuring business operations under good corporate
governance practices and delivering services to customers
2. Committing to reducing greenhouse gas emissions in our Wi S
financed portfolio in line with Thailand’s aspirations;
reducing greenhouse gas e ns in significantly
impacted sectors, both in terms of greenhouse gas
emission volume and the proportion of loans extended to 11. Adhering to customer centricity by initiating financial
each sector; and accelerating this journey where possible innovations that meet every aspect of customers’ needs
3. Being the leader in innovative “Green Finance” in
Thailand N - N 5
12. Ensuring efficient risk management focusing on
o o . - - environmental, social, and governance (ESG) issues
;. Pro;ld[ng ‘s‘erv_lct.ershbﬁyo:d financial solutions to support the pursult of envi onmental publuc and soclal ac 9 ( )
lecarbonization in Thailan
MATERIAL + GREEN OPERATIONS . ;'gg;‘égﬁ'}g‘ﬁbﬁ\'s”;;.:‘:TFS'NANC'A"’CYBER HITERACY +  CORPORATE GOVERNANCE & BUSINESS ETHICS
AREA + SUSTAINABLE FINANCE - CISEIER T el D R AET +  ESG RISK MANAGEMENT
a as s ‘L
-4 ﬂ L4
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ment Journe
Bank of Sustainability

KBank Sustainable Develo

our Green DNA, ensuring maximum benefit for all stakeholders and paving the way for sustainable growth.

KASIKORNBANK conducts business with the principles of a Bank of Sustainability, supported by good corporate governance principles, as well as appropriate risk and cost management. We strive to
balance economic, social, and environmental dimensions to achieve goals and create sustainable long-term returns. The philosophy of sustainable development is instilled in all our operations as part of

KBank Sustainable Development Journey

CSR CSR SD Human Right BOT & TBA Net Zero Decarbonization
after process in process Policy Policy Responsible Lending Commitment PCAF
Q i % Q Q Q , et
>
2010 2012 2014 2016 2019 2020 2021 2022
. Carbon Scenario
o gc[))lic Human Right ral Analysis UN PRI UN Global er’g
Report Y Due Diligence Compact
- *
ESG credit policy TCFD
Pride of KBank
INTERNATIONAL NATIONAL -
T KBank was ranked in the top 5% of the S&P i i i
:’mmh‘_ The first and only commercial bank in Thailand Global ESG Score 2022 for the banking Included in the Thailand Sustainable i Sust'al:zbl!l!:‘y Dls(cllosrlt"? Award 2023
5 and ASEAN selected as a member of the industry with score of 84/100 in the S&P SET@ Investment (THSI) for seven years granted by Thaipat Institute
86 oo DJSI World Index and DJSI Emerging Corporate Sustainability Assessments 2023 BiSmas (2015, 2017 - 2022), and SET ESG -
Markets Index f ti 15, :
e (zzzee-psrers‘eﬁz))( ornine consectiveyears Ratings AAA Level (2023-2024) ' 4 4 The firstand only commercial bank in Thailand
e The first Thai commercial bank with CDP A List y granted Carbon Neutral Certification for
. (Leadership Leve) in Climate Change, [SJEX0P]e ESG 100 certificate 2023 y seven consecutive years (2018-present)
A member of the FSTE4Good Emerging assessed by the Carbon Disclosure Project ol R (Gertified by Thaipat Institute) - ¥ P
Index for eight consecutive years (2016- (cDP) L _—
present) The first Bloomberg Gender-Equality Index Y SET Sustainability Awards granted by the Stock
FTSE4Good (GEI) member from Thailand. The Bloomberg Climate Action Leading Organisation - Exchange of Thailand
KBank's Leadership Level rating is at AA Gender-Equality Index (GE) distinguishes carb (CALO) award from the Thailand - SET Sustainability Awards of Honor (2024)
P 9 i Retirdl - Best Sustainability Awards (2022 - 2023)
MSCI & for s ESG performance among emerging e o e 0 ransbareney I dender = Greenhouse Gas Management Hignly Commended in Sustainabity Awards
ket banki " reporting and advancing women’s equality for isati g -
marketbaning sector peers five consecutive years (2019-2023) Organisation (TGO) for 2023-2024 (2018 - 2019, 2021)

*For more information on KBank Task Force on Climate-related Financial Disclosures (TCFD), please see our Sustainability Report or visit our website at www.kasikornbank.com
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KBank Net Zero Commitment

P> Net Zero in P> Allocation at least

(Scope 1 & 2) by 2030 A/ E 7 Billion Baht
In Sustainable Financing and Investment

By 2030

P> Net Zero in

(Scope 3)
In Line With Thailand’s Aspirations®,
Accelerating This Journey Where Possible P> Supporting Customers

* Thailand’s ambition at COP26: In the Transition to

_ 2050 carbon neutrality and A Net Zero Economy

— * 2065 Net Zero GHG Emission

KBank’s Board of Directors has resolved to announced the Bank’s Net Zero Commitment on 29 October 2021, as follows:

)> KBank aims to empower every customer’s life and business. We support our customers in the transition to a net zero economy. Sustainability is deeply ingrained in how we serve our customers and manage our

operations.
> We are committed to supporting Thailand and our clients in regional economies on their decarbonization journeys. We will contribute to the global effort to transition to net zero emission by 2050* and will align with

the Paris Agreement goals.

> We are committed to be the leading sustainable bank in Thailand, allocating at least Bt100-200bn in sustainable financing and investment by 2030 and pioneering green banking products.

> We commit to becoming net zero in our own operations (Scope 1, 2) by 2030. We commit to achieving net zero in our financed portfolio in line with Thailand’s aspirations, accelerating this journey where possible. We
will continually assess opportunities to take earlier actions as the technology, regulatory environment and external context evolves.

* Net zero emission by 2050 is the global effort to transition to net zero emission, aligning with the Paris Agreement goals. However, KBank commit to achieving net zero in our financed portfolio in line with Thailand’s aspirations, accelerating this journey where possible.
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H GOAL Ensuring environmental stewardship towards a net zero society
E nviron mental Commitment We are committed to preserving the environment and reducing the impact of climate change.

Green Operations Sustainable Finance

O Net Zero in our Financed Portfolio (Scope 3) in line with

U Net Zero in our own operations (Scope 1&2) by 2030
Thailand’s Aspirations, accelerating this journey where possible

2024 Result: GHG emissions of KBank’s operations reduced by 17.02% (Baseline year: 2020).
6 glidepaths and/or sector strategies

Green Mobility Developed in 2022 Developed in 2023 Developed in 2024
Conversion to EV fleets:

348 vehicles [ &y

Conversion to Hybrid fleets:

939 vehicles

Power
Generation

Aluminum

s

Automotive

Cement

(As of December 2024)
O Allocation at least Bt100-200bn in Sustainable Financing

and Investment by 2030
Clean Energy Management IR - P07 Y 1Y S— -
Solar rooftop installation at
100% of Main Building m Target
And at 200,000

90 Branches “Uni
2022 2023 2024 2030 Unit: Bt mn

(As of December 2024) O Customer Empowerment, Solutions, and Technological Support
in transitioning towards Net Zero Economy
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Green Operations

Net Zero in our own operations (Scope 1&2) by 2030

KBank Decarbonization Pathway in Our Own Operations (Scope 1 & 2)

Target Scope
g —

Yoo . . .

2020 2021 2022 2023 2024 2025 2030

Operating Performance 2020 2021 2022 2023

Emission from fossil fuel burned from
KBank own car fleet

» EV Fleet Conservation
» Adopt lower emission factor fuel (E85, E20)

m SCOpez Emission incurred from electricity consumption

Solar rooftop installation

Energy Conservation Measures (Building
Retrofit, BMIS)

« Space Optimization

- (?#:;"e?esrss)TfaVe' by Road 4807,722 | 3913550 | 3,919,990 7,260,305 + Renewable Energy Certificates (REC)

4 -
; O  Residual emission 3 N,
‘“ Water Withdrawal 781,862 615,550 571,827 647,819 634,198 . Carbon R | = om-
(cubic meters) A arbon Removai 53 . '* % n‘, . .

7 2

Total Energy .
r (Renewable and non-renewable 213,091.99 186,564.30 188,807.49 195,717.65 199,127.04 M

sources) (megawatt-hours)**

1 (Wm:tsrit:tons) 5,851.33 5,494.61 4,918.38 4,166.97

& Greenhouse Gas Emissions (Scope 8783254 80,813.88 72,373.56 76,642.53 This target is considered to align with SBTi. o ) )
[y 1+2) (tonnes of CO, equivalent)** v - (-7.99%) (-17.60%) (-12.74%) *In 2.022,.KB.ank's GHG emissions (Scope 1) report provided information on refrigerant
and extinguishing agent leakage only.
. ***1n 2023, GHG Scope 2 emission factor has been changed from 0.5719 to 0.4999 kg
Scope 1 (tonnes of CO, equivalent) 18,727.05 15,833.59 11,232.01 15,467.65 CO2 e/kWh, resulting in the restatement of GHG Scope 2 emissions from 2023 towards

the base year 2020. Moreover, the calculation of Total GHG (Scope 1 & 2) was conducted
on the basis of GHG Scope 2 Market-Based, where purchases of Renewable Energy
Certificate (5,720 units) in2023 were taken into account.

Scope 2 market-based (tonnes of CO, 6910549 | 64,980.29 61,141.55 61,174.88
equivalent)*** ! ’ ! ’
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Sustainable Finance

Net Zero in our Financed Portfolio (Scope 3) in line with Thailand’s Aspirations, accelerating this journey where possible

Sector Prioritization for Industries of High GHG Emissions in Portfolio

KBank + In 2022, determining a strategic plan to alleviate GHG emissions of
the sectors with high emissions (No Regret Sectors), namely Power
Portfolio Generation, Coal, and Oil & Gas (upstream)

Decarbonization < » In 2023, glidepaths and sector strategies were developed for Cement
/ 3% and Aluminum, with Automotive already developed in 2024.
(Scope 3: Investment)
Developed in 2022 Developed in 2023 Developed in 2024
. Y GSumulative Estimated Emissions**
Sector Prioritization*

Power

Generation
0%
- s
+ Power Generation * Metal Cement ‘\Ammﬁve
+ Oil & Gas + Construction Materials 4
* Coal * Construction ) . ) : !
+ Hotels and Restaurants Allocation of at least Bt100 — 200bn in Sustainable Financing and

A *+ Furniture and Wood Investment by 2030

* efc.

* Iron & Steel
* Aluminium
« Transportation —_—
* Agriculture « Packaging and Printing
+ Commercial & Residential + Chemical Products

Real Estate I { * Automotives and Parts
+ Cement v * Industrial Agriculture

« Food and Beverage

2022-23

billion billion

*  Information and estimatex
timated

emission includc an fance with PC; quire
ommercial Loan include business I ance o Bt 121.9 bn

as of December 2024 (accumulative)
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SOC | al GOAL Being a responsible corporate citizen to create a sustainable society
Commitment We are committed to developing strong relationships with employees and society to better livelihoods and increase prosperity.

Financial Inclusion and Financial / Cyber Literacy Customer Data Security and Privacy

Y2024 Targets: Protect customer assets, provide secure services, and ensure

: - - care & timely responses as follows:
1. Financial Literacy for the underprivileged to reach:

55 0 0 0 - Deliver secure and efficient services and workplace
] persons - Strengthen third party risk management

* Y2023 Performance: Financial Literacy

for the underprivileged reached 59,769 persons i anclCeteetioniancliesEonses

2. Increase cyber literacy knowledge and awareness to reach @ﬁ@ Respect for Human Rights
15 million persons
. . Human rights risk assessment in all business activities:
* Y2023 Performance: Cyber literacy campaign reached y 100% of KBank

18.8 million people

2024 Performance

1,180,427

persons beneficiaries
from CSR activities

220,155

employee volunteer hours*

o Employee 0 ’ Female in ) Internal fill rate
78% engagement score 65% leadership position 80% of employees

Note: * Since the Covid-19 outbreak, KBank has reduced the amount of group activities. However, KBank has managed to provide activities in accordance with the plan as well as with the targeted beneficiaries.
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Governance
GOAL Being an accountable bank to create sustainable profitability

Commitment We are committed to strong ESG principles to be a responsible and accountable bank.

Corporate Govern

Corporate Governance Anti-Corruption
« Reviewing KBank practices under Thai 10D, ASEAN CG Scorecard, and S&P Corporate « KBank, KAsset, and KSecurities co-signed a declaration of the “Thai Private Sector Collective Action
b g Against Corruption (CAC)” project and have been recognized as CAC certified companies since
Sustainability Assessment (CSA) criteria, also known as Dow Jones Sustainability Indices (DJSI) 2313_ P ( )" proj 9 P
= ASEAN J— « BOD approved the revised Anti-Corruption Policy in compliance with the assessment and certification
«a ggc:am}fﬂ S&P Global criteria for anti-corruption measures of the Thai Private Sector Collective Action against Corruption.
. « Internal Communication on Anti-Corruption Policy to ensure proper p ices within the ization by
* Implementing a strategic plan for CG activities to ent i by directors, executives, »  Organizing training courses for executives and employees via the e-Learning system to promote
and staff with CG principles, Code of Conduct, and Anti-Corruption Policy through understanding so that they perform their duties with responsibility and in a correct and proper manner;
>  Organizing training courses and continually communicating via e-Learning system an assessment of their understanding was conducted after the training.
»  Communicating with companies within KASIKORNBANK FINANCIAL CONGLOMERATE > Communicating with all directors, executives, and employees via KBank'’s internal electronic networks and
to ensure consistency of operations website
* Reviewing the of Busil Conduct, the Code of Conduct, the Statement of CG e Ci icating with iers on op i
Principles, CG Policy, and related Charters; keeping them up-to-date in accordance with > Communication of supplier manual on the Code of Conduct related to business ethics, human and
>  Ongoing business operations and Bank Sustainability labor rights, occupational safety and health, and environment, as well as the Anti-Corruption Policy
>  Compliance with laws, international practices, and best practices as prescribed by and the Conflicts of Interest Prevention Policy for their acknowledgment and compliance. The Bank
regulatory agencies and competent agencies also encouraged suppliers to participate in the anti-corruption network.
. . L . . . N ) . > Communication of the No Gift Policy regardless of occasions and festive seasons.
Conducting phishing drill exercises internally on a continual basis to build awareness and stay >  Communication of the Banks procurement procedures and policies, as well as sustainable business
ahead of cyber threats operations under good corporate governance and procurement with responsibility and operations in
accordance with the ESG principles. Additionally, suppliers are encouraged to comply with Anti-
Corruption Policy and practices.
> Provision of various channels to receive information, complaints, and whistle-blowing
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ESG Risk Management

[l KBank has established the structure, policies and management related to climate change as part of the sustainability operational processes
that manifest Environment, Society and Governance (ESG) responsibility, as follows:

Board of = Board of Directors
Diicetione » Approving risk management policy, frameworks, risk limits and risk appetites

= Risk Oversight Committee
» Overseeing and ensuring compliance with consolidated risk management policies and strategies
and acceptable risk appetite
» Assessing risk management policies and strategies to cover all risks including emerging risks
= Corporate Governance Committee
» Overseeing and undertaking sustainable development

Credit Risk Management Sub-committee
« Determination of ESG credit policy and processes, and updating such policy and processes

Sustainable Development Sub-committee = Sustainable Development Sub-committee
________________ + Considering and approving sustainable development frameworks and action plans
Credit Risk Management Sub-committee » Considering and approving policies, goals, strategies and targets related to sustainable development performance

» Overseeing and monitoring sustainable development operations
+ Considering sustainable development communications within and outside KBank, and information disclosure
in compliance with domestic and global sustainability frameworks and standards

= Business units

) Monitoring + Screening environmental and social risks of project financing and commercial credits to be supported
BLiJsmtess and «+ Ensuring and monitoring projects’ compliance with regulations/ environmental and social management plans
IS C'?:rt];ct’ilg:‘]g = Monitoring and Controlling Functions

« Determining environmental and social management as agreed
* Reporting to the Corporate Governance Committee
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ESG Risk Management
Wl ESG Credit Policy

Credit Consideration Process on Project Finance and Commercial Credits for Medium Enterprises and Above

o ESG Credit Assessment e Classifying credit types for projects Assessing ESG
= 100% of project finance requests and medium enterprises (and above) must be Project * Type A: Projects create severe E and S impacts impacts via
processed through the ESG credit assessment: Finance * Type B: Projects create E and S impacts Initial ESG Risk
« Type C: Projects do not create E and S impacts, Assessment Form
or create minimal E and S impacts
« Check the industry + Check Sector i [l
type against the - Specific -
Exclusion List Guidelines LRI . . . '
Enterprises e Assessing ESG impacts via General ESG Screening Form
and Above
. e Requesting approval o Reporting to e Studying details and G Approving or rejecting the applications in
P_l’OleCt for detailed study of projects CG Committee for negotiating about project accordance with the approval authority, and
Finance (without approval, the processes recommendations feasibility on credit and determining environmental and social conditions
terminate) environmental management
Medium
Enterprises e Approving or rejecting the applications in accordance with the approval authority, and determining environmental and social conditions

and Above

Credit Approval Result in 2024

Project Finance
Bt43,354mn

Type A Projects, 14
.

100% of project finance requests * Total commercial credits for + Total project finance in 2024 was

Corporate credits and medium enterprises and medium enterprises and above 158 projects; 14 type A projects,
for medium and above must be processed _"‘“d project finance approved 55 type B projects, and 89 type C
enterprises through the ESG credit in 2024 amounted to projects
Bt384,131mn assessment Bt427,485mn Type A: Projects that cause severe environmental and social impacis.
Type B: Projects that has impacts on both the environmental and social
ype B Projects, Type C: Projects that do not create or create minimal environmental and
5 social impacts.

Type C Projects, 89
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ESG Risk Management

[l ESG Credit Policy

Examples of the Exclusion List

SUIAISNANS N
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gambiing narcotics

Offences relating to

Offences relating to

human tracfficking

Offences relating to

resources

Offences relating to
itation of

gambling narcotics human trafficking
-t
y
w
exploitation of natural A oo,

Offences relating to

natural resources

Offences relating to

terrorism

Agricultural Industry

No support for business operators that encroach
upon or destroy forest areas or conduct slash-and-
burn farming practices

KBank has developed loan consideration guidelines for specific industrial sectors in accordance with the E and S impacts they create
Including ESG factors in credit consideration for each industry in addition to other factors
Ensuring that risk management at the credit portfolio and transaction levels complies with the target to achieve a low-carbon economy

. N\ ( N\ N\
Of:er)tces relatetz'd;'o |II;ehga;I sk Credits related to destroying or Credits for hydropower generation from
35};;;:;"':&'5\';[:(2& dis ns encroaching upon important dams that generate significant impacts on
oot ; I? ' ecosystems such as mangrove the E and S, without management
; times t'.c enlwronmen at aws an forests and conservation areas measures and work plans in accordance
iniemationaliagreements with the Equator Principles and without
o ~ support from international financial
" N [ S l: ” IUCN institutions for development or foreign
a printe b financial institutions that have accepted the
Wortd Reritage \Equator Principles Y,
Protected areas
Convention on Basel Convention on UNESCO World specified by the N\
International Trade in the Control of Heritage Sites International Union . . "
Endangered Species Transboundary for Conservation of Stop financing project of new coal-fired
of Wild Fauna and Movements of / Nature (IUCN power generation and thermal coal mining
Flora (CITES) Hazardous Wastes Protected Area 100% disch i | Ifired
anld|Tge|rID|spodsal or amsan Category) and High (100% discharge existing loans on coal-firex
related rules an P tion Val e
regulations Conservation areas under (,fc"\?f;:;:" ae ROWEY plants and thermal coal [ArHATTAe] by
the Ramsar Convention 2030)
J \_on Wetlands ) k )
Examples of Sector-Specific Guidelines
Fishery Electricity Generation
No support to businesses conducting unlawful operations Support renewable energy plants, e.g. solar
or Unregulated Fishing (IUU Fishing) or catching restricted and wind, power plants using other fuels, e.g.
animals or animals included in CITES biomass and waste etc.
a s ﬂJ i Gl
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- Best Frictionless Customer Experience

RETAIL BANKER

- Best Inaugural Bond Deal in Southeast Asia

Public Reco

A

Best Employee Value Proposmon Gold)
- Best Unique or Innovative Leader:

Development Program (Silver)

Best Hybrid Learning Program (Silver)

Best Unique or Innovation Learning

etail Ban
Mos( Recommended Relall Bank in
Thailand

Initiative (YouTri

Best Mobile Banking Service (K PLUS)
BankQuality Ranklng Most Selected Main
Bank in Thailan

Best Digital Credn Evaluation Initiative
Best Frictionless Customer Experience
Initiative

Highly Commended - Best Retail Bank —

nghly Commended Best Mobile Wallet -
Infiative (YouTr -

Best Wealth Management Bank in Thailand

& Best Local Currency Bond Deal of Ihe
Year in Thailand (CP Axtra PCL's Baht
Billion (US$420.1 million) Multi-{ (ranche Deb()

- Digital Private Banking of the Year
Best Private Bank for
Triple A Best Private Bank, Thailand

Triple A Best Private Banking — HNWIs

Contnbu(or (Runner-up)

HR Asia
- Best Companies to Work for in Asia-
Thailand region

L MA
Listed in the DJSI 2023 by S&P BMNCE Thqla
- Listed in the y ] .
- The World's Best Trade Finance &
Global Providers 2023 EJIAA

nition Hi

Brandon
Hall
Group

- Best
- Best
- Best

Development Program (Silver)
- Best Use of a Blended Learning Program ‘ mongoDB
(Bronze - zozs& ongeDE APAG Innovation Award -

INWIs (Thailand)

Sk

) Project Finance House of the Year WORLD Best
pen Banking Initiative (K LINE) Renewable Energy Deal of the Year — I“ ECONOMIC -
- Mos( Dynamic Third-Party Collaboration (K Rooftop MAGAZINE
- Trans or\ Deal of the Year — Highway

roup Holding Baht 11 bl"lgoﬂ Multi-

- Highly Commended - Best Loan Offering (K - BTS PWM -
LI i/l tranche Sustainability-linked Debentures
- Best Mobile Wallet Initiative (Highly - Top arranger - Investors' Choice for -
Commended) pnmary issues, Corporate bonds, THB,
N Besl sell side \ndmdual Research -
(Thai Baht Bond), Ranl v B -
inanceAsi:
- Best Retail Bank for Digital CX in Thailand .
~ Gutstanding Digital CX n FX Services - Best DCM House in Thailand &,
(YouTrip; Brand ‘ig
- Best Private Bank for Digital CX in Thailand L
* Bost Private Bank - Thaitand " "e'@"® " Thailand's Most Admired Brand: Mobile
Banking ~
UA REFINITIV [
- Best Bond House in Thailand - Best THB Interest Rates Swap -
- Best Trade Finance Bank in Thailand COMTIbUlOf (Runner-up
- Best FX Bank for Corporates & Fis est THB Local Cross Currency

's Bes!
- As\as Besl CEO Investor Relations
- Asia's Best CFO

Customer ocused (MAKE by KBank)
ASIAM!
- Best Domestic Bank in Thailand
- Best for High Net Worth in Thailand

NT
BUSI

- BestIR

ht: 2023 — 2024
- 7 E—

Investor Relations’
Investor Relations Professional
Investor Relations Company (Thailand)
Environmental Responsibility

ONEY

ERNATIONAL
INESS MAGAZINE
Private Bank Thailand
Best Private Banking Thailand

Best Private Bank for Building Client
ommunities, Asia

ESG Bond: BTS Group’s Baht 20

billion Sustainability-linked Bonds

SET ESG Rating 2023 "AAA”

by SET

Sustainability Disclosure Award 2023
by Thaipat

ESG 100 certificate 2023 Certified by
Thaipat

Best Sustainability Awards (2023) b
Best ity (2023) by

Future Enterprise of the Year

Top Underwriter

Best Bond House

Deal of the Year

Most Innovative Deal

Corporate ESG Bond of the Year

ASIAN BANKER"

- Best Retail Bank in Thailand

- Most Recommended Retail Bank in Thailand

- Best Mobile Banking Service

- Best Verification Technology S U)

- Chief Information and Technology Leader of
the Year

RETAIL BANKER

COMM

- Best Retail Bank — Thailan

- Highly Commended — Excellence in Mobile
Banking from K PLUS =

- Analytics Initiative of the Year — Thailand

- Fraud Initiative of the Year — Thailand

THE
DIBITAL
BANKER

- Best Retail Bank for Digital CX in Thailand
- Best Private Bank for Digital CX in

hailan

N Ou(slandln Digital CX — Mobile Bankina
Retail Banking) from K PLUS

- Outstanding Digital CX — Banking
App/Platform from Make

m
- Thailand's Most Admired Company with 5
OBAL
Gﬁ Rf?\NCE

Respect to Social Responsnblllly in'the
1 AWARDS r
2024

Category of Commercial Banl
ThaiBMA -

- Thailand’s Most Admired Brand Mobile

(L

GIOBAL PRINAIE BANKER

ASIAN PRIVATE BANKER

Banking (K PLUS)

a

- Best Bond House in Thailand

- Best Local Currency Bond Deal of The Year

in Thailand

est Perpetual Bon

- Best Bond Deal for Relall Investors in

Southeast Asi

- Best Blockcham—based Bond Deal of The
‘ear

- Best FX Bank for Corporates & Fis

- Best FX Bank for Hedging requirements
Corporate, Fis, Onshore Middle Markel &

MEs) - CCS,| IRS, Forward & Opti

- Best Wealth Management Bank in Thalland

I est ESG Green Financing in Southeast Asia

Note: CX = Customer Experience; DCM = Debt Capital Markets

NTERNATION!
SINESS MAGAZINF

AL

@

- Best DCM House in Thailand

- Top Underwriter -
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- NEWS Compass Global Award
— Excellence in Coaching and
Mentoring

- Leader of Technology
- Most Attractive Employer

- Best Private Bank — Thailand

- Best Domestic Private Bank
in Thailand

- Best Private Bank - HNWIS

- World’s Best Trade Finance -
Providers 2024

~
,K‘.!,;!L]WQ;)],@N - Thailand's best bank

- Best for Digital Solutions

~ Corporate Transformation <
- Most Innovative i “‘ — Thailand
- Best for Next-Gen —
) ) Thailand
T Private Banking Brand ~ - Best for Sustainabilty -
Thailand

/7@ WORLD BUSINESS
< OUTLOOK

- Best Private Bank Thailand

- Best Private Bank — Thailand

)
% - SET Sustainability
Awards of Honor (2024)
- Best Private Bank - Thailand
SETC - SET ESG Ratings AAA

Level (2024)

- Project Finance House of the Year
F;fnewahle Energy Deal of the Year

- Monsoon Wind Power Compan:

- Top arranger - Investors' Choice for

primary issues - Corporate bonds

Top sellside firm in the secondary

market- Corporate bonds

Top sellside firm in the secondary

market- Government bonds

Best Sellside Individual

Best Bond House

Bond House — Thailand
Capital Markets Deal —

Asia - Best Companies to Work for in Asia
2024

LS
BARKI

- Best Online Trade Facilitation
Solution in Thailand

Thailand
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Banking System and Regulatory Update
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Thai Commercial Banks and Specialized Financial Institutions (SFls)

Market Share (% of Total Loans) Market Share (% of Total Deposits)

Bt Billion Bt Billion
24,000 21,672 22,274 22472 22,485 28,000
20,301 23,767
19,358 22,793 23152
20000 | 765 "% 316% 32.3% 24000 10478 %% -
—— wen - 20,000 | 17,707 18463 1
16,000 20 B 302% 304% O 267y 254% 2mon  21.4%
12,000 | 2% 16000 oaw 20w zen 5%
_———— 12,000
1 | 8,000 8000
1 | 4,000 4,000
I 701% 70.0% 69.6% 69.8% 69.6% 69.2% 68.4% 67.7% 73.2% 73.0% 732% 73.5% 73.3% 73.6% 73.0% 72.6%
1 04 0+
1 | 2017 2018 2019 2020 2021 2022 2023 Nov-24 2017 2018 2019 2020 2021 2022 2023 Nov-24
SFls. Commercial Banks SFls Commercial Banks
1 st 1
1 1 | Net Loans Deposits 1
I Bt Billion Bt Billion
| ] 16000 18,000 !
! | 13,258 13618 13901 13,680 ’ 15,032 15,658 15,689 16119
I 14,000 11,633 11,859 12,579 Other 16,000 14,472 Other I
o B 12.5% 14.9% 1 14.3%
1 I | 1200 {10602 11061 m | m 52 o 14,000 12,000 12,578 13057 fosy 12o% 128% yn " |
I I 10000 228% 229% . 100# o I 9.1% BAY 12,000 11,359 20.2% m B.QA - fo| Ay I
s | 1000 | 27% e 2% 123% 1226 11ey y noen 218% 2 T M tien 114%
1 \ 1 1 8,000 129% 136% S PN PUW PR =Keanki0,000 = KBank 1
KIATNAKIN =KTB 8,000 =KTB
! I CcIMB (D, I s I
1 \ mBBL 6,000 =BBL
T | | 4o00 1
LH BANK IcBC @ | Y msca 4,000 =scB
1 = Stardrd &g \ 1 2,000 1
Ghartored SR \ | 2,000
! I 1 1 0 0 |
1 e {TMB Bank and T 25 completedin Ju-21] — e P T e R RE R PR NovE L 20162017 2018 2019 2020 2021 2022 2023 Nov2d . _ g

Note: 6 SFls include Government Saving Bank (GSB), Government Housing Bank (GHB), Export-Import Bank of Thailand (EXIM Bank), Bank for Agriculture and Agricultural Co-operatives (BAAC), Small and Medium Enterprise Development
Bank of Thailand (SME Bank), and Islamic Bank of Thailand (IBank)
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Thailand’s Digital Readiness: Number of Users

m High adoption of digital lifestyle in Thai market; high penetration in smart devices and internet users in preparation
toward a cashless society (Mobile Banking & e-Money )

L 93.0% ] il Volume:
o, o, . m 35.3 bn transactions, +21.9% YoY
1 84'9 % 36.4% o - - Value:
Penetration Penetration Penetration ) ey baht, 2.4% YoY
Mobile Internet ") Broadband Internet " Social Media? Thailand e-Payment 2
(Mobile internet numbers) (No. of households using (No. of Facebook users) (Volume and Value)

internet
via broadband)

ErEmmPay| 86-2 M 183.6% 46.6% 192.8%

Million 2 Penetration Penetration Penetration
Promp_tPay 2) Mobile Banking 2 Internet Banking ? e-Money 2
(Total registration) (No. of accounts) (No. of accounts) (No. of accounts/ cards)

Source: The Bank of Thailand (BOT), National Statistical Office of Thailand (NSO), Thai Banker Association (TBA), Ministry of Interior (MOI), NapoleonCat, and KResearch

Notes: Denominator for all penetration ratio is number of population age six and above as of Sep 2024. Denominator for fixed internet penetration is number of household.
1) As of Sep-24, 2) As of Oct-24
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Regulatory Update

Thai and International Financial Reporting Standards (TFRSs / IFRSs)

B Year 2022 onwards: Timeframe was specified by Thailand Federation of Accounting Professions (TFAC); TFRS 17 (Insurance Contracts) will be effective for the financial statement's period

starting from 1 January 2025 onward.
»  Overview: Under TFRS 17, insurance service revenue and insurance service expense are better aligned, resulted in smoother insurance service result releases throughout the coverage period.

»  Expected impacts on KBank: For first-time adoption, immaterial impact to consolidated equity and no PL impact. For ongoing impact from 2025 onward, Still under assessment process.

BOT Directions: Repositioning Thailand’s Financial Sector

m 3 Key Directions of the Thai Financial Landscape
1. Digital: Leveraging on technology and data to drive innovation and better financial services through Open Competition, Open Infrastructure and Open Data

2. Sustainable: Managing Transition towards Sustainability; BOT is prioritising the issue of sustainable growth, especially that related to the environment and the issue of inequality which is a
key structural weakness in Thailand, including household debt.
o Green taxonomy: Reference tool for evaluating economic activities based on environmental objectives
- Phase 1: Energy and transportation sectors (published June 2023) - effective September 2023
- Phase 2: Manufacturing, Agricultural, Construction and Real estate, and Waste management sectors (first draft hearing during Oct-24 to Jan-25)
Financing the Transition Project: Encourage financial institutions to support businesses, especially SMEs, shifting operations toward low-carbon business
Responsible Lending: ensure responsible retail lending practices that account for borrowers’ repayment ability to prevent over-indebtedness
- Lending practices: considering enough disposable income to cover household’s basic spending needs
- Restructuring process: designing repayment plans that are appropriate to borrowers’ ability to service debt over the longer term

3. Resilient: Shifting from Stability to Resiliency
Capital (Basel Ill)

B CCR: BOT revised capital treatment on CCR for derivative by adding capital charge for CVA risk and determining %RW for exposure transacted through CCP. The regulation became effective from Jul 1, 2024

onwards.
B Basel Committee on Banking Supervision (BCBS) finalized new requir on risk weighted asset (RWA) calculations including credit risk, operational risk, and CVA risk. The main objectives of

the revision are to reduce variability in RWA across banks and jurisdictions and to balance simplicity and risk sensitivity of capital requirements.

o

o

Note: CCR = Counterparty Credit Risk, CVA = Credit Valuation Adjustment, CCP = Central Counterparties
Source: The Bank of Thailand and KResearch
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Regulatory Update

EU-CBAM (effective since 2023)

B EU Carbon Border Adjustment Mechanism: Carbon tax on specific import goods to prevent carbon-intense goods from outside the EU (effective 2023)

B Transition Period (2023 — 2025): Importers report GHG emissions embedded in their imports quarterly without financial payment. CBAM covered products are cement, iron and steel,
aluminium, fertilisers, electricity, and hydrogen.

® Definitive Regime (2026 onward): Importers of goods covered by CBAM will need to register with national authorities and buy CBAM certificates. The price of certificates will be based on
the weekly average of EU-ETS, currently at EUR6G8 per tonne. More industries will likely be included such as plastics, petrochemicals, ceramics.

B Estimate impact to Thailand exports is Bt27bn or 3% of all exports to the EU.

Thailand Taxonomy (effective since 2023)

B Thailand taxonomy: Reference tool for evaluating economic activities based on environmental objectives
B Phase 1: Energy and transportation sectors (published June 2023) — effective Sep 2023
B Phase 2: Manufacturing, Agricultural, Construction and Real estate, and Waste management sectors (first draft hearing during Oct-24 to Jan-25)
B Economic Activities are divided into Green, Amber, and Red
B Green: Activities that contribute to the goal of meeting net zero
B Amber: Activities that have not yet reached net zero but can either be improved to decarbonize or be prescribed sunset dates
B Red: Activities that are harmful to the goal of decarbonization

Thailand’s Climate Change Act (Public Hearing)

B The draft Climate Change Act will establish policy measures to reduce GHG emissions
» GHG Mandatory Reporting: Businesses are required to report GHG emissions.
» Emission Trading Scheme (ETS): compulsory carbon market for businesses to control GHG emissions
» Climate Change Fund: financial supports for climate change action
» Current Status: Public Hearing
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TFRS and IFRS Implementation*
2015 2016 2020 2022 2025

i i t i i

TFRS 13: Fair value TFRS 4: Insurance | |TFRS 16 (Leases) TERS 9 Amendments from | | TFRS 17: Insurance Contracts
Measurement Contracts A single, on-balance sheet accounting model for lessee that is || Interest Rate Reform > Insurance service result will
. ) A > Replacement of IBOR with be based on margin, over
> Clear required > Measure similar to current finance lease accounting. new benchmark rate is coverage periods )
factors and insurance liability consideredas
disclosure about fair based on cash TFRS 9, TFRS 7 & TAS 32: Financial Instruments continuation of existing
; L contract and/or hedge
valuation flow estimation > Impairment is based on 3-stage classification and introduce lifetime stratogion 9
N . forward-looking concept. However, no significant impact to Thai N h e te is reflected
» Additional banks as adopted new BOT provisioning rule since December 2006 e C anging rate Is retlecte
disclosure in new EIR or hedge
regarding risk » Unquoted equities at cost to be faired value and not able to realize ineffectiveness.
exposure capital gain /loss in profit and loss if they are faired valued through
P ocl

> Interest revenue of lending portfolio will be recognized per effective
interest rate

» Investment in property fund, REIT, infrastructure fund and
infrastructure trust established in Thailand will be classified as equity
instrument. (Refer to announcement from TFAC dated 25 June 2020)

Note: - TAS = Thai Accounting Standard; TFRS = Thai Financial Reporting Standard; TFRIC = Thai Financial Reporting Interpretations Committee
- OCI : Other Comprehensive Income
- Customer loyalty program concept of income deferral for reward credit has been adopted through IFRS15 since 2019 with no significant impact.
- No specific accounting guideline for digital assets has been enforced; but encourage to apply from existing relevant TFRS depends on terms and condition of digital assets.
- The new amendment and standards that IASB may potentially be effective in 2026 and 2027 include IFRS 9 Amendments to the Classification and Measurement of Financial Instruments,
IFRS 18 (Presentation and Disclosure in Financial Statements), and IFRS 19 (Subsidiaries without Public Accountability: Disclosures). TFAC is currently reviewing the standards for implementation in
Thailand, with a one-year delay from IFRS. KBank is also monitoring the potential impacts on the financial statements.

* Only financial and disclosure impact to Thai Banks
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BOT Consultation Paper: Repositioning Thailand’s Financial Sector

Digital Technology Sustainability Resiliency

Leveraging on Technology
and Data to Drive Innovation

Managing Transition towards
Sustainability

Shifting from Stability to Resiliency

* 3 Opens: + Setting up data standard & » Players will be regulated in
- Open Competition disclosure requirements for accordance with their risk
- Open Infrastructure financial institution’s profiles (risk proportionality).
- Open Data** environment-related activities » Burdensome regulations will be
» Tackling Thai households’ revised for greater flexibility.
v Thai banks have been ready for more indebtedness via both demand *  While the BOT does not wish to
open competition, based on a level (consumers) and supply (loan see digital assets adopted as

laying field h. ; : .
piaying field approac providers) sides Means of Payment, it does not

rule out those with proven

v' Many initiatives, including open infrastructure and open data, require amendments of laws . .
stability and economic value.

and regulations, as well as cooperation from other authorities.

v" More precise impact assessment is pending a clearer plan and details of the paper. * Nonbank Financial Institutions
v" As for virtual banking license, the BOT reported that 5 applications* were submitted for the will be evaluated and regulated
licenses on 23 September 2024. The successful applicants will be announced within 1H25. according to their size and

Notes: According to a report from The Nation * 5 applications are 1) SCB X in collaboration with foreign virtual bank operators WeBank (China) ImpaCt on the economy &

and KakaoBank (South Korea), 2) A joint venture involving GULF, AIS and KTB, 3) Ascend Money, under CP Group, partnered with Ant Group, financia| system_

4) A joint venture of Singapore-based Sea Group (operator of Shopee) with BBL, Thailand Post, Sahapat Group, and VGI (a BTS Group Holdings subsidiary),

5) Lightnet led by Chatchawan Chearavanont in collaboration with WeLab, a leading virtual bank operator in Asia-Pacific.

** On October 3, 2024: The BOT launched an open data initiative called "Your Data Initiative", for the financial system, allowing Thais to share their personal data with financial institutions in order to improve their access to financial services.
Source: BOT Consultation Paper, KResearch
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BOT’s Directional Papers on Sustainable Resolutions of Household Debts

Existing NPLs Other debts not yet

Hard-to-solve/ Fast debt creation with . .
(esp. those related to ersistent debts hiah default risks being included in
COVID-19) P 9 household debts
« Accelerate Troubled Debt Restructuring or  Starting with persistent debts from « Being agri-related debts, credit cards and « Such debts include Student Loans, other
TDR (SFls, non-bank and banks) express/speedy cash and elderly personal loans cooperatives or Co-Op (Bt0.7trn; 4.3% of
« Debt counselling services from creditors customers + Responsible lending (e.g. restriction on GDP) and loan shark
« Debt mediators » Helping debtors to make practical debt product PR, fair contracts, control of debt «  Open data to promote financial inclusion
« Voluntary bankruptcy/ rehabilitation filing repayment plans purposes) (e.g.,water and electricity bill info)
by debtors made possible * Upcoming additional Debt Service Ratio or » Risk-based pricing
DSR and LTV ratios to ensure debtors’
daily-life survival
* Risk-based pricing
* Promote responsible borrowing through
literacy
1Jan 2024 | | 1 Apr 2024 | | Postponed frem e prorscheate | | 225 at the earliest
Responsible Lending Persistent Debt: PD (Opt-In basis) Debt-service ratio (DSR), effective timeline Risk-based pricing (RBP)
« Issue regulations to ensure responsible » General PD borrowers are those indebted depending 1 on economic situation « Submit plans in 1Q24
lending at all stages of indebtedness consecutively for 3 years, borrowers will be « monthly income below Bt30,000: monthly « Be tested in sandbox in 2Q24
« Encourage creditors to provide guidelines urged to make larger monthly payments. payment for existing and new loans * Regulatory sandbox (1-2 years)
to assist borrowers, such as debt + Severe PD borrowers are indebted cannot exceed 60% of monthly income.
restructuring, especially existing NPLs consecutively for 5 years. Participant in « monthly income above Bt30,000:
the scheme could be able to exit debt monthly payment for existing and new
cycle within 5 years with interest rates not loans cannot exceed 70% of monthly
exceeding15% per year. income.

Source: BOT, as of 14 February 2023 and 21 July 2023
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BOT’s Responsible Lending Framework and Timeline

Intended outcome: Responsible and fair credit service providers throughout the period of indebtedness (end-to-end process)

Before/About to go into debt

I Responsible Lending guideline should be implemented under appropriate management. |

| Nudge: Financia Lteracy and ciscipine |

. . Product Considering Resolving persistent Debt restructuring and troubled Litigation and debt
Advertisement Product offering development affordability debt debt restructuring transferring

I Timeline (Tentative) |

Responsible Lending (beginning on January 1, 2024)

Banks Borrowers with minimum monthly income of Bt20,000
g n oy f * * Impact will be considered in order to further adjust
CGonsultation paper and _ Non-banks Borrowers with minimum m ly income of Bt10,000 conditions wittinjonaiyear

public hearing Release regulations

Risk-based pricing (RBP): 1Q24: RBP Plan proposed by Financial institutions; 2H24: Open the Regulatory sandbox (1-2 years)

Debt-service ratio (DSR), depending on the economic
situation (postponed from the prior schedule of 1 Jan
2025
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m  New frameworks on retail lending announced by BOT to closely monitor systematic risk and implement preventive actions

LTV Criteria for Mortgage Loans
(Effective: January 1, 2023)

New (Includ ng Top-up loans)
Price and

House < 100%* <95% 80-90% 70%
< Bt10mn
Condo. < 100%* <90% 80-90% 70%
House & 80%
= Bt1omn o <90% (WLTV Limity 80% 70%

1)

Under the new framework, LTV limit will be capped at 100% for the first contract of housing loans, and * loans
for furniture and decorations can be added up to 10% of collaterals (old - no these conditions).

2) Prior to October 20, 2021, for the second contact, LTV limit is 80% if the first contract’s installment payments
are less than two years (old - three years); otherwise, LTV limit is 90%.
3) Risk weight is 35% if LTV does not exceed its LTV limit; while the risk weight will increase to 75% for the
loans for furniture and decorations of the first contract.
Notes:
- August 15, 2019: BOT relaxed the LTV rules for co-signers that have no ownership interest in the home being
purchased.
- April 2019: BOT tightened LTV criteria for mortgage loans, and raised down payment for the second contract
onwards.
- Year 2009: BOT announced revised criteria in 2009-2010 on mortgage loan risk weights with a different
effective date.

Year 2008: Risk weights for mortgage loans dropped from 50% to 35% under Basel II.

Criteria for Credit Card / Personal Loans

(Effective: September 1, 2017)

Lending Criteria
_ Old _ old

Min.Monthly Income Bt15,000 Bt15,000 - - -
Credit Line Credit Line
Credit Line <Bt30,000 < 1.5times <1.5times
(times of average monthly < Bt30,000
income) <Bt50,000 <3times <5times < 3institutions <5 times
>Bt50,000 <5times >Bt30,000 < 5times

Criteria for Car Loans

= Auto Registration Loans (Effective: February 1, 2019): Auto registration loan providers to be approved by Bank
of Thailand and Ministry of Finance

Regulated by Fiscal Policy Office Regulated by the BOT
I L

Capital Fund = Btsmn =Bt10 mn = Bt50 mn

Credit Line <Bt50,000 <Bt100,00 Depends on debt-servicing ability
<36% <36% for first BY0,000 <24%

Interest Rate

Ceiling < 28% for the amount in excess of Bt50,000 <24%

Note: * Picofinance and Pico Plus are allowed to provide loans only in the registered province.

uSnsynszeudseiiula 160




SUIAISNEANS bnel
F R T KASIKORNBANK

KASIKORNTHAI

u Flght, We Help” (Aaug 151208)

(Effective: 1 Jan 25)

Bt890 b Commercial banks, Bank-

1 .9 Million Debtors 2 . 1 Million Accounts Loans: n owned Fincos, and SFls

Funding:

* FIDF contributions will be reduced to 0.23% from 0.46% of deposits, effective 1 Jan 25. For subsequent years, Application period for assistance runs on 12 Dec 24 - 30
adjustments will be evaluated based on actual funding requirements. Apr 25. Applications can be submitted via the BOT website

+ Banks will receive compensation at 50% of the interest deferred for borrowers participating in assistance measures, (https://www.bot.or.th/khunsoo).

Measure 1) “Timely Repayment, Reserve Assets” (ianss asnsns)

under a co-payment between government and private sector (50:50).

Eligible Debtors Eligibility limits Installment reduction stages Other Conditions

i g . ; « Al ded interest will b ived if debt
Loan contracts executed before 1 Jan 24 @ g eEies C 1st year: 50% of installment meestu:I‘I)?:ZnZiti:r::res Wil be walved i deblors
NPLs for less than 1 year, as of 31 Oct 24 @ CacanedUpliclBta00,000 2udieaniozeli=lent - No additional debt incurred during the first 12
Debtors with no overdue payments or overdue @ Motorcycle loans: Up to Bt50,000 3rd year: 90% of installment months  after participating in the program,
payments <31 days but with a history of excluding SMEs  applying for liquidity
delinquencies >30 days and having SMEs: Up to Bt5mn *All monthly installments will deduct enhancement loans.

;gd;gg:§1ao[c)tR2/4TDR program since 1 Jan Bl e) @ g s (s o principal only. + Participation information will be reported to NCB.

auto loans): debt consolidation

Measure 2) “Pay, Deal, Complete” (i1 Ua au)

« Allloan types, both secured and unsecured, with NPL status and outstanding debt not exceeding Bt5,000 as of 31 Oct 24.
« Debtors can participate in the program > 1 account.

« Debtors are required to pay 10% of the outstanding debt, with the government and banks sharing the remaining 90% equally.
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Basel lll: BOT Minimum Capital Requirement

Transitional Arrangement for Capital Requirement

All dates are as of 1 January

Conservation Buffer* 0.625% 1.25% 1.875% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% I 2.5% | 2.5%

1
D-SIBs Buffer** - - - 0.5% 1.0% 1.0% 1.0% 1.0% 1.0% | 1.0% I 1.0%
CET1: Min. Common Equity Tier 1 Ratio 5.125%  5.75%  6.375% 7.5% 8.0% 8.0% 8.0% 8.0% 80% | 8.0% | 8.0%
(after conservation buffer and D.S| Bs buffe r) (4.5%+0.625%) (4.5%+1.25%) (4.5%+1.875%) (4.5%+2.5%+0.5%) (4.5%+2.5%+1%) (4.5%+2.5%+1%) (4.5%+2.5%+1%) (4.5%+2.5%+1%) (4.5%+2.5%+1%) I (4.5%+2.5%+1%) (4.5%+2.5%+1%)
Tier 1: Min. Tier 1 Ratio 6.625% 7.25%  7.875% 9.0% 9.5% 9.5% 9.5% 9.5% 9.5% | 9.5% | 9.5%
(aﬂer conservation buffer and D-SIBs buffe l') (6.0%+0.625%) (6.0%+1.25%) (6.0%+1.875%) (6.0%+2.5%+0.5%) (6.0%+2.5%+1%) (6.0%+2.5%+1%) (6.0%+2.5%+1%) (6.0%+2.5%+1%) (6.0%+2.5%+1%) (6.0%+2.5%+1%) I (6.0%+2.5%+1%)
CAR: Min. Total Capital Ratio 9.125% 9.75% 10.375% 11.5% 12.0% 12.0% 12.0% 12.0% 12.0% I 12.0% | 12.0%
(aﬂer conservation buffer and D-SIBs buffe r) (8.5%+0.625%) (8.5%+1.25%) (8.5%+1.875%) (8.5%+2.5%+0.5%) (8.5%+2.5%+1%) (8.5%+2.5%+1%) (8.5%+2.5%+1%) (8.5%+2.5%+1%) (85%+25%+1%) I (8.5%+2.5%+1%) (8.5%+2.5%+1%)
Countercyclical Buffer ) ) ) _ _ _ _ _ _ 1 ) )
(Subject to the BOT consideration)*** 1 I
Leverage Ratio 1

Parallel run period |

P—— - —
Liquidity Coverage Ratio (LCR) LCR>60% LCR>70% LCR>80% LCR290% LCR>100% LCR>100% LCR2100% LCR=>100% LCR=>100% LCR>100% | LCR>100%

(Liquid Assets / Net Cash Outflows within 30 days) > 100%

Net Stable Funding Ratio (NSFR)

0 0 o o o o o o 9
(Available Stable Funding / Required Stable Funding) > 100% NSFR>100% NSFR2100% NSFR2100% NSFR2>100% NSFR2>100% NSFR2100% NSFR>100% I NSFR > 100A| NSFR 2100%

Note:

Rema

* Conservation Buffer is to ensure adequate capital to absorb losses during periods of financial and economic stress.

** D-SIBs (Domestic Systemically Important Banks) Buffer is to limit negative impact associated with the distress or failure of banks on domestic financial system and economy.

*** |In periods of excess aggregate credit growth, BOT may require banks to set a Countercyclical Buffer up to 2.5% to achieve the broader macro-prudential goal of protecting the banking sector.

**** KBank’s Average Liquidity Coverage Ratio (LCR) are 173%, 195%, and 182% as of June 2023, December 2023, and June 2024, respectively; more details can be found on Basel Ill - Pillar 3 Disclosures Report
rk:  Banks with a capital ratio less than the required regulatory buffers will face various degrees of constraint on earning distribution
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Capital Definition Change (Consolidat

Tier 1

* Issued and paid-up share capital

* Premium on ordinary shares

* Legal reserve and Retained earnings

* Hybrid Tier 1 (<15% of total Tier 1)

* Minority interest, Preferred stock
Deduction of Tier 1

* Goodwill, Treasury stock, Deferred tax asset

©
=
o
©
(3}
—
e
p
=

* Investment in insurance
(50% Tier 1 and 50% Tier 2)

* Long-term subordinated debt

* Hybrid Tier 1 (exceeds from Tier 1 limit)

* General Provision

* Surplus on AFS equity (45%)

* Surplus on land & premises (70% and 50%)
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ed
Basel lll

Common Equity Tier 1
* Issued and paid-up share capital*
*  Premium on ordinary shares
« Legal reserve and Retained earnings
* Other comprehensive income (OCI)
e.g. surplus on bond and equity FVTOCI (100%),
surplus on land & premises (100%)
Additional Tier 1
« Hybrid Tier 1 with loss absorbency feature
* Minority interest, Preferred stock
Deduction of Common Equity Tier 1
* Goodwill, Deferred tax asset
« Intangible assets

Investment in insurance (Threshold Deduction)
- Amount < 10% of CET1, %RW = 250% (KBank's Case)
- Amount > 10% of CET1, deduct CET1

» Digital Asset Exposure

Long-term sub-debt with loss absorbency feature

« General Provision

* Net Treasury Stock
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Government Policy
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Government Fiscal Budget Timeline

Budget calendar
sent to line
agencies for MTEF

preparation

A 4

Submission to

cabinet by
Bureau of
Budget

1st hearing of House
of Parliament

y

Finalization of

DI

2nd and 3rd
hearing of House
of Parliament

v
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Budget approval by
parliament and
enactment by King

N

y

Budget draft budget and ) ) Hearing in v
consideration/ subm?ssion to Committee considers draft Senate Start of the
preparation Parliament budget fiscal year
process
Source: NESDC generated timeline by KResearch
Note: MTEF is Medium Term Expenditure Framework
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Sources and Uses of Public Funds

FY2025 Budget

FY2025 was published in the Royal Thai Gazette on September 30, 2024.

Budget Planning Budget Execution

Tax Revenue +
Non-Tax Revenue
(Bt2.89trn)
- Revenue department (63%)
- Excise department (21%)
- Customs department (4%)
- State enterprises (6%)
- Other government agencies (6%)

=)

+

Borrowing under
FY2025 Budget Act
(Bt865bn)

FY2025 Budget
(Bt3.75trn)
Current Expenditures
(Bt2.70trn or 72%)
+

Capital Expenditures
(Bt0.91trn or 24%)
+

Principal Repayments
(Bt0.15trn or 4%)

Notes: -Thai government's fiscal year (FY) begins on 1 October and ends on 30 September of the following year.
- Share of Revenue is calculated without taking into account tax returns or local budget allocations.
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(100% target
disbursement rate
+

carry-over)
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General Administration
(Bt1.06trn or 28%)

= Defense

= Homeland security

Economic Affairs

(Bt1.18bn or 31%)

= Development of the country’s

competitiveness

Subsidize SOEs

(e.g. Infrastructure project, free

bus and train service policy)

= Infrastructure/ Agricultural
Development

Social and Community
Services (Bt1.51trn or 40%)
= Education

= Universal Healthcare
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Government Fiscal Budget
1400 Additional budget for FY2024 of Bt122bn effective August 2024
i ®m Bt3.75tm budget bill for 2025 fiscal year effective October 1, 2024,

o

S
u

o

800 l with a budget deficit of Bt865bn
jg Budget for FY2026 is set to Bt3.78trn, with a budget deficit of
20 l . . Bt865bn, and expected to effective October 1, 2025.

0

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

= Budget Deficit ® Extra-Budget Borrowing

Key Points Implementation Process

= 2025 Budget Act = FY2025 budget at Bt3.75trn with a deficit of Bt865bn FY2025
m Effective date: October 1, 2024

= 2026 Budget Act = FY2026 budget at Bt3.78trn with a deficit of Bt860bn FY2026
= Expected effective date: October 1, 2025

Government budget disciplines:(i.e.)

®  The investment expenditure budget must be at least 20% of the total budget and must not be less than the amount of the annual budget deficit.
m  The creation of debt commitments for cross-fiscal year expenditures must not exceed 10% of the annual expenditure budget.
®  Public debt as a percentage of GDP must not exceed 70%.

Note: - Thai government's fiscal year (FY) begins on October 1 and ends on September 30 of following year.
Sources: The Ministry of Finance and KResearch (as of November 4, 2024)
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Public Debt to GDP and Fiscal Budget

Budget disbursement has accelerated but overall disbursement is expected to remain lower than the previous year.
Public Debt

Budget Disbursement Rate

Million Baht ) o (%)
12000 s Public Debt (Ihs) % to GDP (rhs) 7 100
11,000 65 80
10,000 60 60
9,000 55
40
218
8,000 50 148 FY 2025
|| 20
7,000 45 FY 2024
6,000 . 40 0 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Se
e R A N SN er e o o
target actual Budget
m Public debt to GDP ratio rose to 64.41% in November 2024. However, Total Budget* 5(‘13625/.;“ 3(11.1;5;“ s(z.s%n
e . . . . . - Fatrn %) 31%) 69%)
it is still under the 70% limit set under the fiscal sustainability
- General Budget Bt2.79trn Bt1.03trn Bt1.33rn
framework. Bt2.79tr (100%) (37%) (63%)
: H HH H 2 - Capital Budget Bt0.96trn Bt0.13: Bt0.89t
B Thai government raised the ceiling of the public debt-to-GDP ratio from o (100%) o e
60% to 70%. The public debt to GDP is expected to rise to 65.56% in ) )
FY2025 ® Government budget disbursement rate for SMFY2025 is
' 30.9, increase 4.7% from 26.2% in 3MFY2024.
Source: Ministry of Finance (MOF), Fiscal Policy Office (FPO), and Public Debt Management Office (PDMO)
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Short-term Government Policies

Comprehensive Debt
Restructuring

Digital Wallet/

Projects to Cash Handout

Boost

Consumption
“Easy E-Receipt
2.0”

Raising Daily Minimum Wage
Salary Adjustments

Reduce Utility Price and
Promote Mass Transit

Promote Tourism

Soft loans Scheme
Flood Relief Measures

Co-payment fertilizer scheme

«  Debt relief “You Fight, We Help” measure aims to help 1.9 million retail (housing and automobile) and SME debtors with combined loans of Bt890bn, with
three-year interest exemption and reduction in the installments.

«  First phase launched through all commercial banks, bank-owned fincos (excluding AMC), and SFls. The government is planning a second phase for non-
bank operators in 2025.

+ 1%t phase: Cash handout of Bt10,000 to 14.5 million welfare cardholders and disabled people

+ 2 phase: Cash handout of Bt10,000 to 4 million elderly people registered via the Thang Rath application

» 3 phase: Money will be distributed through a digital payment platform to approximately 21 million people (eligibility: Thai citizens aged 16 or above, with
annual income below Bt840,000 and bank deposits under Bt500,000)

Maximum Bt50,000 tax deduction for spending on goods/services — Bt30,000 for spending from VAT-registered shops and Bt20,000 from community
enterprise outlets or One-Tambon-One-Product (OTOP) shops

+  Thai minimum wage increased to between Bt337 and Bt400 (2.9%), varying by region.
*  Adaily Bt400 minimum wage will apply in four provinces and one district: Phuket, Chachoengsao, Chonburi, Rayong, and Samui District.

Government aims to raise daily minimum wage to Bt600 by 2027.
Civil servants: Bt18,000 monthly salary for new officials with bachelor's degree (from Bt15,000)
Increase monthly salary for workers with a bachelor's degree to Bt25,000 (from Bt15,000-20,000)

Decreased electricity price to Bt4.15 per unit or FT at 36.72 satang

Bt20 flat rate for all electric train lines in Bangkok area

Cap diesel price at Bt33 per liter

60-day tourist visa exemption scheme for citizens of 93 countries and territories

GSB provides Bt100bn funding at 0.01% interest to banks to lend to SMEs at no more than 3.5% interest with maximum Bt40m/SME.

+ A package to help flood victims, both individuals and businesses, in 50 provinces, including tax exemptions, soft loans, debt moratoria, interest rate cuts,
and loan guarantees

«  Bt9,000 flood compensation for 67,000 households impacted by flood in 2024, with additional Bt10,000 for clean-up expenses

Subsidise fertilizer costs for farmers at a rate of Bt500 per rai, up to a maximum of Bt10,000, with total budget of Bt30bn

uSmannszeulseiula

First phase in effect
(registration 12 Dec 24
- 28 Feb 25)

Effective

1%t phase: Sep 24

2" phase: end-Jan 25
31 phase: 2Q25
Effective

(16 Jan - 28 Feb 25)

Effective (1 Jan 25)

Planning

Planning (1 May 25)
Planning

Effective

(Jan-Apr 25)
Planning (Sep 25)
Extend to Mar 25
Effective

(Starting 15 Jul 24)
Effective

(July 24 - Dec 25)

Effective
(Sep - Dec 24)

Effective (15 July 24 -
31 May 25)
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Long-term Government Policies

Economy

Social

Tax Reform

Energy Policy

Transport Infrastructure Development Plan

BOI Measures for Supporting Private

Investment, and boosting FDI

Eastern Economic Corridor (EEC)
Southern Economic Corridor (SEC)

ASEAN Economic Community (AEC)

Free Trade Area (FTA)

Entertainment Complex

+ Focus on Thailand 4.0 economic model, with four main objectives including economic prosperity, social well-being, raising human values,
and protecting the environment

*  Modernize traditional agriculture by applying technology under the concept of “market-driven innovation to increase income”

«  Promote social welfare and development; monthly pension payments to the elderly

+ Mandatory retirement age for government and state enterprise officials might be extended from 63 to 65

A Tax Reform Committee has been set to study the implementation of a Negative Income Tax (NIT) system. The study will focus on two main
areas: restructuring the tax base and revising over 20 types of state welfare programs.

Reform petroleum concessions and energy price structures, including an LPG and electricity bill subsidy

“Driving Transport Policy for Thailand’s Opportunities” with a budget of Bt136bn in 2025 and Bt117bn in 2026 to enhance connectivity, safety,
and sustainability across multiple modes of transport

«  Promote new economies such as the digital economy and advanced technology industries to enhance the country’s competitive advantage;
strategic industries include data centers, EV, BCG, and regional headquarters

« Extend special economic zones and the economy in all four regions to decentralize economic activities to various provinces

«  Promote establishment of international headquarters and international trading center in Thailand

Thailand’s flagship project to transform Thailand into an innovative, value-based industry, with an emphasis on 12 industries such as automation
and robotics, aviation and logistics, biofuel and biochemicals, and digital

Thailand’s key initiative aims to drive economic growth and connectivity in the southern regions, which focuses on infrastructure, trade, tourism,
and investment. The area position is a key gateway to Southeast Asia and global markets.

« Improve the level of economic development, increase competitiveness and reduce the development gap among ASEAN countries
* Take a leading role in development cooperation with other countries, both bilaterally and trilaterally

+ 16 FTAs (23 countries) have signed with ASEAN+3 (China, Japan, and Korea), India, Australia, New Zealand, Peru, Chile and the
Regional Comprehensive Economic Partnership (RCEP), Sri Lanka, Thailand-EFTA FTA (Iceland, Liechtenstein, Norway and Switzerland)

+ In progress with European Union (27 countries), Bhutan, United Arab Emirates (UAE), Canada, Turkey, South Korea, and in study with
Comprehensive and Progressive Agreement of Trans-Pacific Partnership (CPTPP), Gulf Cooperation Council (GCC), African Continental
Free Trade Agreement (AfCFTA)

A venue that operates multiple types of entertainment businesses, such as restaurants and bars, five-star hotels, and sports entertainment,
along with a casino business. The cabinet approved Entertainment Complex Act (“the Draft Bill").
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Planning
10 Jan 25

Planning

2024 - 2027

Since 15 Dec 24

EU, South Korea,
Canada, Bhutan
are expected to
summarized within
2025

Approved on 13
Jan 25
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Ongoing Government Measures to Assist Cost of Living

Household Assistance

Train/ Bus/ Skytrain and Subway Fares: Bt500 monthly allowance for welfare card holders to use for public transportation

Necessity Goods: A Bt200-300 grant per month on welfare card to purchase necessity goods, products intended for education and farming materials from all Blue Flag shops
Cooking Gas: A Bt100 discount per 3 months on welfare card to purchase cooking gas

Allowances (e-Money) : Depending on measure, can be withdrawn from an ATM, such as Elderly welfare allowance (Bt50-100)

Water and electricity price: Reduce water and electricity bills and refund meter fees

Energy Prices

Diesel Fuel: &
» Maintain retail diesel price cap at Bt33.0 per liter until March 2025 gg
» No extension of excise tax cut for diesel 30
Benzene Fuel: 27
» No subsidy measure 24
NGV and LPG Price: 21
» Household sector: Extend LPG price cap at Bt423 /per 15-kilo canister (January-March 2025) 18— T — — T
FT Rate: Fuel Adjustment Tariff (FT) Rate for electricity is set to increase to Bt0.3972 or average e 2 ‘E E e 2 % § § § 3§ &3 § §
Bt4.18/unit (during January to April 2024) and remain unchanged (during May to December 2024). Set to E g g § g § 3 @ § 2 é § § g g §

decrease to Bt0.3672 or average Bt4.15/unit (during January to April 2025)
e Retail Diesel Price

Value-added-tax (VAT) Rate
On September 17, 2024, the Government announced the following VAT Rates: Maintain the 7% value-added-tax (VAT) rate until September 30, 2025.

Source: The Census and Economic Information Center (CEIC), Electricity Generating Authority of Thailand (EGAT),r complied by KR 1
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Eastern Economic Corridor (EEC) = Three eastern provinces: Chachoengsao, Chon Buri, and Rayong

m Objectives: To facilitate and attract investment in innovative target industries aimed at achieving “Thailand 4.0”, an innovation driven society (the 12 industries are Next-
Generation Automotive, Smart Electronics, Medical and Wellness Tourism, Food for the Future, Robotics, Aviation, Agriculture & Biotechnology, Biofuels & Bio Chemicals,
Digital, Medical, Defense, and Education & Human Resource Development)

m Key Development Plan: An expansion of existing transportation facilities, plus new investment in logistics systems to transform the EEC area (13,266 square kilometer)
into a regional center for trade, investment, and tourism

m Approved Investment:

Phase 1 (2018-2022) total Bt2.0trn from (1) BOI's approved projects (private sector investment) Bt1,250bn (2) infrastructure investment under Public Private Partnership

(PPP) Bt661 bn and (3) government investment from integrated budgeting Bt95bn.

Phase 2 (2023-2027) (1) Expected BOI’s approved projects (private sector investment) Bt1,250bn (As of Sep 2024, BOI approved projects Bt661bn) (2) Expected

infrastructure investment under Public Private Partnership (PPP) Bt159bn and (3) Expected government investment Bt178bn.

® [nvestment Incentives: EEC privileges corporate income tax (CIT) exemption of up to 13 years and additional 50% CIT reduction for up to five years for some projects;
15-year CIT exemption for qualified projects under Thailand Competitive Fund (R&D investment); a flat tax rate of 17% personal income tax (PIT) for experts/specialists;
long-term land leases (up to 99 Years)

Four Core Areas - 15 Crucial Investment Projects*

U-Tapao airport and aircraft maintenance

Expected Investment Amount for Phase 2
(2023-2027)

)

Sattahip commercial seaport

Laem Chabang port phase#3

Map Ta Phut port phase#3

High-speed rail - east route  H=HHE
Double-track railway =jejejefe

Highways and motorway

0:0 ©

|esos 0600

Expected
infranstructure
investment under
PPP, Bt 159 bn

Next-generation automotive (EV/AV) Expected BOI's Expected
Aviation industry, Robotics, Smart electronics approved Government's
Advanced petrochemical and Bioeconomy investment, investment,
Medical hub Bt 1,250 bn Bt 178 bn

Tourism

Global Business Hub / Free Economic Zone
New Cities, Inclusive growth
Public Utilities

Source: The Board of Investment of Thailand (BOI), and The Eastern Economi

S
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Corridor Office of Thailand (EECO) presentation and KResearch projected (as of January 2025)
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Expected
project
completion

KASIKORNTHAI

EEC Progress

Contract Beginning

Projects Amount Signed Name of the selected JV Construction

State Railway of Oct 2019 Asia Era One Co., Ltd
Thailand (CP led consortium consisting of CP, Italian Thai, CH.
Karnchang, China Railway Construction Corp)

High-Speed Rail Linking 3 Airports Bt224.5bn 2Q2025 2031

U Tapao International Aviation Co., LTD
U-Tapao Airport and Aviation City Bt290bn Royal Thai Navy Jun 2020 (Bangkok Airways led Consortium consisting of 2025 2028
Bangkok Airways, BTS, Sino-Thai)

U-Tapao MRO . To Launch Term of References (TOR) ;
(Maintenance, Repair Overhaul) Bt8.4bn Royal Thai Navy TBC for bidding in June 2022 2025
GPC 4Q2023 2027

Nov 2021 | (Gulf Energy Development Pcl + PTT Tank Terminal +

China Habour) (F Dock) (for F1 Dock)

Port Authority of

Laem Chabang seaport (3" Phase) Bt114bn Thailand and for F Dock Development 202021 2029
C NNC
Aug 2020 (NTL Marine + Nathalin + Zhonggang Construction) (Lanq (for F2 Dock)
. 4 reclamation)
for Land reclamation project
Bt47.9bn ndustrial Estato Oc;r2]g19 PTT Tank Terminal + Gulf Energy Development Pcl 302021 2025
Map Ta Phut seaport . for Land reclamation and Natural gas harbor
d . and Authority of
(3" Phase with Phase 3.1 & 3.2) Thailand Not define
for Liquid cargo harbor and warehouse 2025 2026
Bt7.5bn date yet
Source: Newspaper, Eastern Economic Corridor Office of Thailand and KResearch as of January 2025
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Thailand Economic Figures
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Currency and Interest Rate Outlook (as of 8 April 2025)

USD/THB: End Period Interest Rate Trend Bond Yields

37.00
36.00 35.50
35.00 3450,
34.00
33.00
32,00
31.00
30.00

29.00

4Q11 4Q12 4Q13 4Q14 4Q15 4Q16 4Q17 4Q18 4Q19 4Q20 4Q21 4Q22 4Q23 4Q24F 4Q25F

" We anticipate the Thai baht will remain under
considerable pressure, forecasting USD/THB to reach
35.50 by the end of 2025. Trump's trade policies, along
with their impact on the Chinese yuan and other Asian
currencies, will play a major role, as will the hawkish
stance of the Fed. Additionally, Thailand's current
account surplus is expected to remain well below pre-
COVID levels, and capital outflows are likely to continue
especially after the earthquake that shake tourists'

= Fed Funds rate (midpoint) ~ WBOT's 1-Day Repurchase rate

4.254.50
3.75-4.00

Dec-11 Dec-12 Dec13 Dec-14 Dect5 Dec16 Dec-17 Deci8 Dec19 Dec20

" We expect at least two 25bps Fed rate cuts to bring
the target range to 3.75-4.00% by the end of 2025, as
indicated in the latest Fed dot plot amid Fed’s hawkish
stance. While US inflation is on track to meet the
Fed's 2% target, it will likely take longer and face
some challenges along the way, particularly due to
Trump’s tariffs and trade war. Meanwhile, the US
economy and labor market have not yet shown signs
of rapid deterioration.

Dec21 Dec22

Dec23 Dec24 Dec25
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0.50

6M 1Y 2y 3y 4 5 6y 7Y 8 oY

—e—(04/04/2025 ——2023-end ——2022-end ——2021-end ——2020-end 2019-end

® US Treasury yields 2-year are expected to reach
3.75% and the 10-year bond to 4.25% by year-end,
as the Fed’s easing cycle continues with more risks
from Trump’s tariffs. The impact of Trump’s tariffs and
trade war drive safe-haven demand.

® Thai bond yields are expected to decline in 2025,
particularly for the 2-year bond, amid anticipated
further rate cuts from the BOT, while the 10-year bond
faces risks from further fiscal policy easing. However,

confidence. " We expect at least another two 25bps BOT rate cuts current bond market drive by the panic market amid
in 2025, bringing the rate down to 1.50% by the end of Trump’s tariffs. We expect some relieve on the market
the year. The fragile economic recovery, along with and expect the 2-year bond to reach 1.75% and the
several downside risks—particularly from US higher 10-year bond to end the year at 2.10%. However, we
tariffs, persistent low inflation, and recent earthquake see 10-20 bps more downside to our current yield
affecting property sector —are key factors driving the targets, amid the impact of US tariffs and the

rate cuts. earthquake, which remains to be seen.
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Monthly Economic Conditions: Private consumption and exports are expected to remain primary
drivers of the Thai economy in 2025, though their growth momentum is anticipated to slow. Meanwhile,
public consumption, public investment, and private investment are projected to expand at a faster pace.

Capital budget in fiscal year
(million baht)

1,000,000

900,000

State enterprise  ® Central gov

800,000

700,000
600,000
500,000
400,000

300,000
200,000
100,000

2020 2021 2022 2023

In FY2025, the capital budget is set to increase by approximately
12%YoY while the capital budget disbursement in the first 3 months
of FY2025 has doubled compared to the previous year.

29,000

+1 2%YoY.

i

2024

27,000
25,000
23,000
21,000
19,000
17,000

15,000

Jan Feb

2025

Thai exports in 2024 grew higher than previously expected, driven
mainly by the uptick in electronics exports. However, Thai exports in
2025 are likely to decelerate due to the renewed trade war.

Export value (USD mn)

----- Average 3-previous year

May Jun Jul Aug Sep oct

Sources: Ministry of Commerce (MOC), and Ministry of Finance (MOF)
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Supply Side: The Thai manufacturing sector remains subdued due to higher influx of Chinese goods
and deteriorated competitiveness of Thai products.

Capacity Utilization by Key Industries

Total

food

baverages

tobacco

textiles

paper and paper products
rubber and plastics products

basic metals

I
I
I
I -
E—
I
I >
I

Manufacturing production index

Total

Foods

Beverages

Petroleum products

Chemical products

Rubber and plastic products

-1.7‘
-1.8 l‘
F 5.6
I 1.9
-2.7 q
-10.5 q

. 1 09
544 Computer and parts (incl. HDD) L
computer and electronics _ .
; p ) ] I 23 .8
motor vehicles, trailers and m Electrical equipment I
semi-trailers
. 47.2 -17.5 I
Other manufacturing _ Vehicle |
=11M24 =
2023 ©2022 ®11M24 2023 2022
Note: - FDI refers to equity investment, lending to affiliates, and reinvested earnings; investment in equity is treated as a direct investment when the direct investors own 10% or more of ordinary shares.
- FDI position by countries is an investment outstanding that nonresident investors have with resident enterprises as stock concept.
- Converted FDI US Dollar to Thai Baht by reference rate from the Bank of Thailand
Source: BOT, NESDC, NSO, and KResearch, The Ministry of Commerce (MOC), and Office of Industrial Economics (OIE)
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Demand Side: Domestic demand has slowed, mainly due to durable goods consumption.

Private consumption has been dragged by a decline in durable goods

spending amid tightening financial condition.

Consumers are more optimistic about the economic outlook,
supported by government stimulus in 2025.

%YoY

-20.7%
Registered
Motor
Vehicles

=4Q23

PPI

Bank of Thailand (BOT), Ministry of Commerce (MOC),

Construction
Materials

7.6%
07% _ 2.6% 3% 16% l
L\".l_-" II | . _..' l__"L .

-8.3% 13.9%

Import of
Capital
Goods

Consumer's
Non-Durable

Consumer's
Durable

2023

=11M24

= Oct-24

% MoM
Dhbhsooaan
Stomomome

cal

Consumer's
Service

Nov-24

451

2
Jan17 Q7 Jan-8 Juk18 Jan19 Qb9 Jan20 k20 Jan2t  Juk2t Jan22  Juk22  Jan23 k23 Jan24 Jul24

—— Consumer Corfidence Index (CC)

ESELINESS
% YoY

cooo

Jan-17 Jub17 Jan-18 Juk18 Jan-19 Juk19 Jan-20 JuF20 Jan-21 Jub21 Jan-2 Juk2 Jan-23 Juk23 Jan-24 Juk24

— Headline CPI (MoM-lhs)

[— Core CPI (MoM-lhs)

Headline CPI (YoY-rhs)
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Household Borrowing

Household Borrowing to GDP % NPL for Consumpti

Loans of Thai Commercial Banks

% of NGDP
942 946 o, 20
100 844 840 g27 841 .~ 916 914 soo 19.39
0 3 . 3 94 97 15
80 o) 10.5
& 253 253 1 0
28.9 223 : - 243
40 | 19 204 B 5
0
1994 1996 1997 2010 2012 2014 2016 2018 2019 2020 2021 2022 2023 3Q24 2001 2004 2007 2010 2013 2016 2019 2022  3Q24
mmmmm Commercial Banks ——— SF|s mmmmm Saving Cooperatives
Non-Bank Fls s Others o mm Total m Household debt to GDP remained at 89.0% in 3Q24 and is expected to stay
0Id Definition: Data from 1991 — 1997: lending from commercial banks and SFls to individual persons for consumption only above the sustainable level of 80.0% in 2025.
New Definition: Data from 2012 onwards: takes into account individual persons’ outstanding loans from all types of financial institutions, including
Souce: Dosdent Loan Fund, National Housing Authority, : »pico finance = Household borrowing to GDP is higher than pre-crisis level, due to factors such

as changes in consumer behavior, intense competition among banks, and a
more accessible credit market.

Debt Service Ratio of Thai
Households

Cross-Country Comparison of

Household Debt

® Thailand’s household debt to GDP is comparable to other countries; debt
service ratio of Thai households is still well below 40%, indicating the
REL .- 40 household debt situation is unlikely to trigger any problems in the foreseeable

g 84.2 27.9 281 272 284 291 979
230 220 future.
I = . I

% of NGDP

= N
o o

30
m NPL ratio for consumption loans of commercial banks rose to 3.28% in 3Q24
from 2.88% in 4Q23.
0

Australia S, Korea® Thailand' Singapore United © China ™~ Malaysia® 2009 2011 2013 2015 2017 2019 2021 2023
Source: CEIC and KResearch States Source: NSO and KResearch
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Source: BOT, Bank for International Settlements (BIS), National Statistical Office (NSO), CEIC and KResearch

*** data as of 2023
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Property Market: In 2024, home sales declined due to low purchasing power, high household debt, and
rising house prices.
Outstanding Mortgage Loans to Individuals and Property Developers to GDP

. % of GDP
117’?)00 Units ® New Housing Completions ® New Projects Launched 30
150 25 270
::?g o 102 132 g sina e 107 20
9 86 91 96 15
68 58 101 - 96 -
0 Ty & m c0g 10 Lome==S
gg i I e 5 Vecmcccecrca e rccceecmcaaa 39
0
1
. 18 ® ® o \\ o 0 > \5 \e \1 * © ’» 1\ -tL ﬁ 1993 1997 2001 2005 2009 2013 2017 2021 3Q24
L A O \“‘@1 = e = | 0ans to Property Developers e Housing Loans
Source: BOT and KResearch
Demand Side: Transferred Properties in BMR*
m  Mortgage loans to GDP is higher than pre-crisis level, due to factors such as changes in consumer
1,000 Units behavior, intense competition among banks, and a more accessible credit market.
;zg 178 174 175 197 206 197 m  OQutstanding loans granted to property developers to GDP was 3.9% in 3Q24, lower than pre-crisis
150 146 161 151 159 163 150 level.
100 ®  Supply Side: The number of new housing projects launched in 11M24 dropped sharply by 40% YoY.
50 Developers started fewer new projects in 2024 due to the still substantial quantity of unsold housing
0 units and the delay in recovery of consumers' purchasing power.
R e® g0 e g e e e o e 0t o P 10’9 “1«5’ @ = Demand Side: Property sales during 11M24 decreased by 6.1%. Home sales are stil predicted to

decrease in 2024 due to a weakness in consumer purchasing power, particularly low-to-middle-income
Source:  National Economic and Social Development Council (NESDC), BOT, Real Estate Information Center (REIC),
Agency for Real Estate Affairs (AREA), and KResearch earners.

Note: * Including Condominium, Single House, and Townhouse; . . 0/ o/ &
BMR = Bangkok and Metropolitan Area ®  Mortgage NPLs among Thai commercial banks was at 3.82% in 3Q24, compared to 3.34% in 4Q23.
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Tourism
Total tourism receipts (both domestic and foreign) will gradually increase in 2025, reaching 93% of the 2019 level.

%Tourism Revenue to GDP Top 5 Foreign Tourists by Country

20.0% 18.2% 17.7%

15.0% 0 Russia
11.6% 11.39 14.8% —
South Korea  a—
10.0% 8.9%
6.6% 6.4% o India
5.0% 5.9%
. 4.8% 5.1% Malaysia  e—
0.0% 2.0% 0 % 2.8% China
2018 2019 2020 2021 2022 2023 2024p 2025f
0.00 2.00 4.00 6.00 8.00 10.00 12.00
= % Foreign tourism revenue to GDP % Domestic tourism revenue to GDP
% Tourism tourism revenue to GDP 2024p ®=2023 ®2019 Million Persons
(Bt bn)
60.0 300 4,000
g 1660 1727 154 1857 1998  205.0 = 5,000 2,947 2,994 2780 2,792
@ 40.0 200 = 4 2,090
5 o 2872 5 1, 876 1, 912 1,670 1 1,680
90.6 E} )
= 2,000 352 633 1,2 11 11
S 200 53.0 100 3 '
S : 11 1 EY 474 254
£ 6.70 04 ] 1,000 319 98 364
= o0 - ' 0 0 = u
2018 2019 2020 2021 2022 2023p  2024p  2025f 2018 2019 2020 2021 2022 2023 2024p 2025f
=== No. of Foreign tourists (persons) No. of Domestic trips u Foreign Tourism Revenue Domestic Tourism Revenue = Total Revenue
Source: MOTS and Forecast by Kasikorn Research Center
Note: As of January 2025
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Exports and Imports: 11M24
Exports by Country Imports by Country
Others Others
19.1% 19.4%
Middle East ASEAN CLMV 10.0% Middle East
3.9% 23.4% 9.3% China
Hong Kong 26.0%
37% I ) Taiwan
Australia China 6.9%
41% T USA. ASEAN
Japan EU % 6.4% Japan EU 4639 CLMV 5.4%
7.8% 8.0 9.4% 6.3%
Contribution to export growth in 11M24 (%) Contribution to import growth in 11M24 (%)
6 5.1 7
5 ? 6 57
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Source:  Ministry of Commerce
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Exports and Imports: Thai exports for 11M24 expanded 5.1%YoY, driven by the uptick in electronic exports.
Thai Exports (%YoY) Nov 24

Units: %YoY Feb-24 Sep-24
Temloports
Excluding gold
Excluding oil related product
Agriculturall Agro-industrial products
Rice
Fruits
Rubber
Cassava
Sugar
Manufacturing products
Car and parts
Computer and parts
Electrical appliance
Jewelry excl. gold
Gold
ic
Mechinery and components
Plastic pallets
Chemical
Minning and fuel
Refined fuel

Units: %YoY NEL B2 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24
Keyexportmarkets
us
EU (27) excl. UK
Japan
China
ASEAN (5)
cLmv
Middle East (15)
a - i 1
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EXpOI"tS and Imports: Thai imports in 11M24 expanded 5.7%YoY, with capital and consumer goods imports from China.

Thai Imports (%YoY) Nov 24

Units: %YoY Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24
Fuel lubricants

Capital goods

Machinery and parts

Electronical machinery and parts
Computer and parts

Raw meterials and intermediate

IC

Chemicals

Consumer goods

Vehicles and transportation accessory

Units: %YoY Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24

us
EU (27) excl. UK
Japan

China

ASEAN (5)
CLMV

Middle East (15)
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Export and Import Data: 2018 — 2024

Exports by Country Imports by Country

22.60% 24.2% 25.8%
35% 8.2% 9.4%
8.3% 760 7.9% o I 20.1% 21.3% 24.2% 24.9% 23.4% 24.4% 26.3%
e oS B M e M s
2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024
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i Import, Custom Basis — 5
Total Exports, Custom Basis USD Milons | Weight %Yoy e USD Millons | Weight %YoY
[Total Exports, 285,074 100.0% 5.4%, Total Imeons, 306,810 100.0%] 6.3%)
Motor cars, parts and accessories 31,041 10.3%| -3.6%| [Crude 0{' A o 32,604 10.6% 1.3%j
IAutomatic data processing machines and parts thereof 24,610 8.2% 38.1%| [Electronic integrated circuits 24,428 8.0% 24.7%
Precious stones and jewelry 18,424 6.1%) 24.6%| [Machinery and parts 21,986 7.2% 3.5%
Rubber products 14,239 4.7% 7.6%| [Electrical machinery and parts 21,716 7.1%) 0.7%]
IMachinery and parts thereof 10,316 3.4%) 17.4% Jewellery including silver bars and gold 19,424 6.3%| 62.9%
Refine fuels 9,195 3.1%) -9.8%| |Chemicals 17,733 5.8%| -0.5%]
Polymers of ethylene, propylene, etc in primary 8,794 2.9%) -0.9%| |Computers, parts and accessories 14,956 4.9%j 49.9%)
Electronic integrated circuits 8,687 2.9%) -10.5%|  [Other metal ores, metal waste scrap, and products 12,943] 4.2% 15.3%
Chemical products 8,422 2.8% 4.6%| ron, steel and products 12,225 4.0% -7.2%)
[Teleprinters, telephone sets and parts thereof 7,962 2.7% 23.6%| |Natural gas 9,511 3.1%| -17 4%
Source:  Ministry of Commerce
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Current Account and FX Reserve

Current Account and FX Reserve Thailand has enough FX reserves to meet all internal and external
obligations.

N FX Reserves  USD Billion FX Reserves USD 3 months of imports
USD Billion Blijlﬁonn = Net Forward Position Billion Reserves backing banknotes
50,000 USD237.5bn (Nov-24) 300,000 200 . 4 Total 300 m ST external debt
40,000 250000 usg 2546 2625 2614 250 |
30,000 250 . “
20,000 200,000 200 | 200 | 75. -
10,000 150,000 150
150 © o166 2245 2374 2364 USD237.5bn
0 - 74.1 L
100,000 100 1
-10,000 100 -
20,000 Current Account +USD9.0bn 50,000 50 | 50 - 87.
(sum 11 months to Nov-24) B
-30,000 0 o LEE 30.1 25.4 24.9 0 |
1993 1998 2003 2008 2013 2018 2023 2022 2023 2024 3Jan25
wen Current Account (LHS) ==t==FX Reserves (RHS) Source: BOT and KResearch Last Update: January 10, 2025
Source: BOT and KResearch
m Due to the effects of COVID-19, Thailand's current account B Thailand’s gross reserves (at USD261.4bn as of Jan 3, 2025) are
balance was negative in 2021-2022 but showed a surplus in sufficient to cover short-term foreign debt obligations, sustain three
2023 due to recovery of the tourism sector and trade surplus. months of imports, and fully support the printing of banknotes.
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Financial Market Structure: Bank loans and deposits continue to play a dominant role in Thailand’s

funding and savings markets, respectively.

. % of GDP _
7 of GDP = Commercial Bank Loans 160 - ====Bank Deposits
160 —Bonds ——Mutual fund NAV
SET Market Cap. 140 - . .
140 —=l.ife Policy Reserves
120 -
120 100 - s
100 94.9 80 - .
930 —_—
80 , 828 4o -
L — 40
0 o ] %22
40 20 17.0
20 0 ,\'%'Q‘Q‘\I(LI%'&I6'%I,\‘%IQIQ"\IW‘%IuI
A D DO N 0,0 A LD, O N D X St R X IO NN N WO A W0 WO K WD 8D g0 9N gl g b
S PP ORI 8 0 @S Q PP A A A S S S S oSS SV S
FFFTE TS S S S AT B R R ad S o
Source: BOT, ThaiBMA, SET, NESDC and KResearch Source: BOT, AIMC NESDC and KResearch
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Thai Bond Market

Thai Bond Market Size (Gov't and Private bond outstanding)
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Source: ThaiBMA and KResearch
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Foreign Holdings of Thai Bonds

Billion Baht
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Source: ThaiBMA and KResearch
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Other Figures

Housing Loans / GDP Credit Card Loans / GDP

Million Baht % of GDP  Million Baht % of GDP
600,000 o, .89 o o
o o 2.5% 2.6% 2.7% 2.9% 2.8% 2.9% 2.9% 2.6%
6,000,000 27% 27% 979, 27T% 27% 30% 00000 2.0% 2.0% 2.1% 2.2% 2.4% 2.4% 2.5% 2.5% fo /o
. o o = o -
=3 =1 T & = & el o < @ @ 2%
5 000.000 or 22% 229, 23% 23% 2505 200000 ;@ @ = & ® ®m a = © & 5 & @ o
o 21y, 227 2210 2% & 8 & &R R EEEEE e S
18% 18% 19% 0 0%
4,000,000 17% 18% 20% I R S S MR S
N A
Credit Card Loans Outstanding (LHS) sl 0 Credit Card Loans to GDP (RHS)
3,000,000 15%
Note: 1) Credit card loans represent outstanding credit card loans from commercial banks and non-banks,
excluding SFls, saving cooperatives and others financial Institutions.
2,000,000 10%
e B B - Personal Loans / GDP
= b A i
1,000,000 = SRR = 50  Milion Baht % of GDP
o =] I B o
~ = By B < a3y HTRATS
1,000,000 o 3.7%3.9% %
0 0% 800,000 34% ™ 1%
S N L O WD B W A Q2 O .-19 " ,ﬂ, b gk o, 2.3% 2.4% 2.3% 2.3% 2.3% 2.3%
N Y oY oY oY ey ey oy oy v vV 600,000 4 70, 1.9% 2.1% 3%
S HEE PSS S PSP SO0 429,18 22 -z 8zgg >
A - L L 28 L3 = =+ = P
mmmm Housing Loans for Personal Consumption (LHS)  =sllle== % Housing Loansto GDP (RHS) 200000 = 5 ﬁ E E ﬁ § § § E § E é 1%
0 0%
& ™ 43 o B b o A Gl O N 3 B
Note: Housing loans represent outstanding housing loans for personal consumption granted to individuals of v‘P\ rP\ rP\ q?\ rP\ q?\ r@\ q,“\ rﬁ-"\ & :1559 P ,éﬂ’ rﬁ"’ v
householders by financial institutions (including Commercial banks, Finance companies, Credit financiers, Personal Loans Outstanding (LHS) #— % Personal Loans to GDP (RH
SFls, and Insurance companies but excluding Saving Cooperatives and others financial Institution). 9
Source:  BOT, NESDC Note: 1) Personal Loans represent outstanding personal loans under supervision (including commercial banks
and non-banks, excluding SFls, saving cooperatives and others financial Institution).
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Other Figures

Loans to GDP as of 2024 Thai Banks’ Loan Growth and NPL Ratio

. %YOY % of Total Lt
United States [N 44% % of GDP o of Total Loan
South Korea [ o5 L s 31 a3 sa g W%

Thailand [ 0s% 10% 2% aaw aaw 3%

Singapore [N 112 c% 29

Japan [ 115% 12.0% 14.6% 13.9% 10.6% 4.8% 6.2% 2.4% 4.6% 58% 2.3% 58% 6.2% 2.7% 0.2%

0% 1%
Malaysia I 117"
5% 23 o
China - I 10e 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 3Q24
. . . o %Yo Loan Growth e 0Gr0ss NPL Ratio (RHS)

Note: Data on China, Korea and Japan include loans from commercial banks as well as financial institutions, the

rest include loans only from commercial banks. Note: %YoY loans represent growth of loans in 17 domestically-registered commercial banks.

GDP Per Capita Unemployment Rate
Baht % Yo¥ % of Labor Force
300,000 20
250,000 10 % 1.93%
200,000 2% 1.69%
0 1.18% 2
150,000 2% 0.99% 1.05% o 0.08% 1.03%
-10 0.84% 0.88% ™ —— ) -
100,000 19 0.68% 0.66% 0.72% P
50,000 -20 19
04 + -30 0%
2008 2011 2013 2015 2017 2019 2021 2023 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 3Q24

GDP Per Capita el YOY

Source:  BOT, NESDC, NSO, CEIC Data, and KResearch
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Other Figures

Investment value of BOl-approved applications (Total)*

Foreign investment value of BOl-approved applications (by Industry)* **

— 9M24 750.1 745.9 216,007 9M24
= 800.0 200,000
=4
5 700.0 631.1 612.1 & 150,000
= 600.0 > 93,808
2 511.9 100,000
= 459.5 447 .4 s 41,591 47,899 50,984 34.060
 500.0 g : 32,315
> 361.4 z 50,000 6,186 - - 14,618 9,212
= 4000 N | —
¢ 200.0 ¢ £t g £ S8% 3s EEPI 8 2 8
£ 538 83 853 s= g £ = 3
£ 1000 25 £2 w%ﬁ = 23T B g s
0.0 2z H 5 £
s
-100.0 2017 2018 2019 2020 2021 2022 2023 OM24 Source:  The Board of Investment of Thailand (BOI)
: Note: *Figures above indicate il its of projects ing i ion benefits from BOI.

** BOl announced new activities & privileges promotion (effective in 2023).

For Direct Investment Foreign Direct Investment Position by Countries

Trillion Baht %YoY. %
100

80
60

221 222 21.8 229 238 246 245 258 252 247 241 229 227
9.6] XA WA iy A GEE e [

317 346 350 351 363 349 356 335 325 317 301 303 285

40 4 4 i = H
20 16.0 160 14 147
, k& & X 16.1016.6[015.510 1 7.5 19.5]20. 1 J§20.c ] 20 3J22.1

5
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 3Q24 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 3Q24
mmmmmm DI Position (LHS) %YoY (RHS) mASEAN ®EU mChina Japan mUS Others
Note: - FDI refers to equity investment, lending to affiliates, and reinvested earnings; investment in equity is treated as a direct investment when the direct investors own 10% or more of ordinary shares.
- FDI position by countries is an investment outstanding that nonresident investors have with resident enterprises as stock concept.
- Converted FDI US Dollar to Thai Baht by reference rate from the Bank of Thailand
Source:  BOT,BOI, and KResearch
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For Further Enquiries, Contact KASIKORNBANK Investor Relations:

Investor Relations Team Tel (66) 2470 6900 to 1
Tel (66) 2470 2660 to 1
Email: IR@kasikornbank.com
IR Website www.kasikornbank.com = Investor Relations

Disclosure Practice:

B Unreviewed/unaudited quarterly financial reports are released within 21 days from the end of each period
B Reviewed financial reports are released within 45 days from the end of the period for 1Q and 3Q; Audited financial reports are
released within 2 months from the end of the period for 2Q and 4Q

B Following KASIKORNBANK'’s Disclosure Policy and good governance practice, KBank maintains a "silent period" for 7 days
prior to the unreviewed/unaudited earnings announcement. During this period, the Bank refrains from replying to questions
or commenting on the earnings announcement and arranging one-on-one or group meetings with analysts and investors
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This document is intended to provide material information relating to investments or products in discussion and as a
reference during the discussion, presentation, or seminar only. It does not represent or constitute any advice, offer,
contract, recommendation, or solicitation and should not be relied upon as such. In preparation of this document,
KASIKORNBANK PUBLIC COMPANY LIMITED (“KBank”) has made several crucial assumptions and relied on
financial and other information available from public sources as of the date of this document. Therefore, KBank
assumes no responsibility or liability and makes no representations or warrants with respect to the accuracy and/or
completeness of the information described herein. Before making their own independent decision to make any
investment or enter into any transaction, the recipient of this information (“Recipient”) shall carefully review information
relating to services or products of KBank, including but not limited to economic and market situations and other factors
pertaining to the transaction as posted on KBank’s website at URL www.kasikornbank.com and in other sources, and
make their own investigation on all other information, documents prepared by other institutions, as well as consult with
Recipients’ financial, legal, or tax advisors on each decision.

The Recipient understands and acknowledges that the investment or execution of the transaction may be a transaction
with low liquidity and KBank shall assume no liability for any loss, damage, or expense of any nature incurred by the
Recipient arising out of such investment or execution of the transaction. The Recipient also understands and
acknowledges that the information so provided by KBank does not represent the expected yield or consideration to be
received by the Recipient arising out of the investment or the execution of the transaction. Further, the Recipient
should be aware that the transaction can be highly risky as markets are unpredictable and uncertain, and there may be
inadequate regulations and safeguards available to the Recipient.

KBank reserves the right to amend, either in whole or in part, the information so provided herein at any time as it
deems fit, and the Recipient acknowledges and agrees with such amendments, accordingly. For any inquiry, or in the
case of making a complaint, the Recipient may seek further information from KBank at IR@kasikornbank.com, +(662)
470 6900 to 01, +(662) 470 2660 to 61 , or +(662) 470 2673 to 74.

* The information herewith represents data in the Bank's consolidated financial statements, some of the numbers and
ratios are calculated before netting with KBank’s non-controlling interest.
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